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Introduction

Flexible working
Flexible employment is increasingly in demand-providing control about where, when and the hours people work-but the amount of flexible, quality workers is far below that demand. For the good of both workers and organisations, there is an incentive for employers to do more and offer flexibility.
Flexible practises for working include:
                      Working part-time: When employees are contracted to work anything less than full-time hours, work is usually called part-time.
                       Term-time working: A worker stays on a permanent contract but during school holidays will take paid / unpaid leave.
Worker-sharing: a type of part-time employment where two (or sometimes more) individuals share between them the responsibility for a worker.
		Annual hours: the average number of hours to be worked over the year is fixed, although the duration of the day and week varies over the year. Employees may have an aspect of preference over working patterns or may not have it.
		Mobile job / teleworking: This enables workers to work at a location distant from the office of the employer all or part of their working week.
		Zero-hours contracts: an employee has no promise of a certain number of working hours, so they can be called upon only for the hours they work as and when needed and paid for. Get more information about zero-hour contracts.
A stronger work-life balance, reduced levels of absence and lower levels of stress are some of the advantages of flexible working for workers. The employer benefits from greater motivation and efficiency, less overheads and an increase in morale and the relationship between employer and employee. Flexible work divides opinion despite these frequently cited advantages and is seen by others as a slippery slope to too much flexibility for workers and decreased efficiency expectations.
The top three advantages of flexible working are most cited by workers as:
 -This encourages greater work-life balance.
 -This helps to decrease the amount of stress / pressure staff feel under.
 -In workers remaining with their current employer, it has been a factor.


Agile working 
Definition
Agile work is about putting together individuals, systems, networking and technology, time, and location to find the most suitable and successful way of working to accomplish a specific task. It works within (task) guidelines but without limits (of how you accomplish it).
The aim of agile work is to build more open, efficient, and profitable organisations based on more balanced, empowered, creative and productive teams and individuals, regardless of the arguments over meaning and terminology.
For several companies, however, the main challenges to agile function revolve around culture and mentality. It is not sufficient to simply purchase new technologies and invest in new workspaces. The key is to communicate with your employees and motivate individuals in a relationship of trust and accountability.
While agile work and flexible work may be equivalent in how they accomplish their purpose, for example, both techniques may encourage an employee to work from home, flexible work focuses on the employee, while agile work focuses on the effect on the organisation.
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