MANAGING ORGANISATIONS

The contemporary issues that, the health and social care sector, and society in general, confront will be discussed in this assignment 2 key ideas (Human resource management (HRM) and organisational culture). And how emerging technologies help them to develop. The International Journal of Human Resource Management. (2017). The current study adds to earlier research by revealing a mechanism through which high-commitment (HRM)inspires employees to stay in the health -care industry. The influence of perceived high -commitment (HRM)inspirational motivation, and intrinsic motivation on workers incentive to stay in the health care industry appears to be extremely applicable outside of the Netherlands as well. this is mirrored in Eton’s (two thousand) study on health care in the United States and Buchan’s (2004) research on the NHS in the United Kingdom. Furthermore, management improvements in the Dutch health -care industry are akin to those in the United Kingdom and the United States. Contextual variables may characterise the Dutch health-care system. But they also occur in the United Kingdom and the United States. as a result, the empirical finding may have implications for health care in other nations .Chai (2020) definition the (HRM) is the management of employees with a focus on these workers as assets of the company, and employees are referred to as human capital, and the goal is to effectively use employees, reduce risks, and increase return on investment.
Shantz (2016) add HRM practices are business resources that contribute, through participation, to improving health care performance measures.
The United kingdom (UK)has delegated human resource management(HRM) practices to line ministries, and the central human resources authority plays a strategic coordinating role and a wide rang of responsibilities, such as determining employee wages, working conditions and performance evaluation, and requires management to report on a range of issues and is fully linked to the goals and strategy more, as well as informing about future plans, and it also reduces the burden and costs on the government .  Mullins (2019) said a joint report (The Confederation of British Industry) CBI and (Trades Union Congress) TUC notes that promoting diversity in the workplace and hiring people, solely since their ability, can bring many business benefits. This leads to increased employee satisfaction, which helps to attract and retain new employees, and recruitment costs. It can increase productivity. Olaniyan (2008). suggest the need to increase productivity is well recognised, and the fact that l depend on effective training is a fact. Considering the developments in the current world, investment in training has become more important. As a result, the important of employee training and development cannot be overstated. staff training is based on the idea that .to expand a business, the capabilities of its employees must be upgraded. Employee training is the systematic development of the information, capabilities, and attitudes necessary for them to perform well in a particular activity or jo. New employees bring a variety of capabilities to work, but not all of them are relevant to the needs of the organisation. They must be trained and developed to help the company reach the desired goal.
 Sun (2008) said there are variety definitions of organizational culture over the years have been and can be described in variety ways.
in literature, “the way we do things around here “is the most well-known definition (Lundy & Cowling).Culture of an organization refers to the pattern of ideas, values and acquired ways to cope with experience that has emerged over the course of an organization’s history and that tends to be modelled in its tangible structures and in the behaviours of its members.
Further to employee motivation, morale and good will can influenced by culture, as well as productivity, efficiency, quality of work, innovation, and creativity, as well as employee behaviour in the work workplace. Regarding the growth of an organization, organizational culture can be used as a variety of strategies to aid success. First, it is the culture of the company effective tool to enhance the success of the company and can also provide advantage among companies. Second, organizational culture can be used as control tool by management, choosing celebrations, stories, and used by managers to control employee behaviour and influence it overall. this type of control may be less costly and help promote dedication to work and goals. 
Today management is shifting away from bureaucratic control to human control. 
Organizations today try to meet the needs of their members by providing satisfactory work tasks or an enjoyable teamwork environment through internal control, and all these goals can be achieved with the help of individuals who are more willing to commit. Lauren (2015) said organizational culture is influenced by five factors: 1- Top leadership principles. when you look at a great leader, you will see that the values and philosophies of that leader reach the employees, and they can be measured through the quality of service that the customer experiences.
2-Work nature. Employee motivation is influenced by the organization’s mission market and operations.3-worplace values, policies, and work atmosphere. Employees improve the ideals highlighted in rules processes, and the workplace.
4- Clients and Third-Party Vendors. It is one thing to collaborate with people, but it is quite another to work for them. The company’s clientele is an often-overlooked component that influences organisational culture.
Why are customers a part of the company’s culture? Because they are the individuals who have a direct impact on the employee’s well-being. When a consumer vents their frustrations on an employee, the person’s actions have a direct influence on people around them. If a customer has a significant win and compliment the employee for their challenging work, the individual might inspire their entire team.5- Selection and Recruitment
An organization's culture is influenced by the kind of individuals it hires.
Recklies(2001). said when you ask workers what they say about change, you will discover that most of them have unfavourable views and opinions about it. They are terrified of losing their employment, position, or social security, or of having to take on more work. definition on both a business and personal level, change management include planning, initiating, realising, controlling, and eventually stabilising change processes. Change can refer to a variety of issues, such as strategic direction or employee development initiatives. Change is the adaptation of company strategy and structures to changing external conditions on a continual basis. Change is no longer an exception, but a continual process. “Business as usual “on the other hand, will become the exception during periods of instability. Both revolutionary one- of undertakings and change management encompasses gradual changes. As a result, there are two sort of modifications:1. development of the organisation. This is the method of transformation that is slower and evolutionary.it can found on the idea that business goals and individual employee goals may linked. In practise, however, this is unlikely to be the case. reengineering is the second step. This is what is meant by as corporate or business transformation. Because it challenges all parts of processes of structures that have formed through time, it is the more extreme kind of change management.  Armstrong, P. (2019) said any study of technological development must address the issue of recognizing the presence of competence in the workplace. Braverman’s definition of unskilled labour is plain, put he is less clear when it comes to describing expert employment, with the exception for his highly romanticised depiction of the “craftsman “{sic}. We have told skilled labour is the opposite of mechanised, routine, and repetitive labour. Work, according to Braverman, is the unhindered connection between the worker’s idea and execution of her labour. To put it another way, the worker and is free to conceive of what must to completed and then to carry it out. For example, nurses are increasingly working in a technologically advanced setting. A nurse may use an electronic thermometer to record patients’ temperatures, continually monitor patients heart rates and rhythms, and blood pressures from the nurse’s workstation, and send receive details via computer about diet changes and teat results on normal day. Then now required in most public hospitals. Understanding the impact of technology on nurses’ job necessitates a unique analytical approach. Technology must be scrutinised, but not in isolation. We must think about the reason for choosing a particular technology, as well as the intended effect for the person using it.
Delaney (2015) stated businesses must adapt to an ever- changing environment to suit the requirements of their customers to remain competitive in a global market. Staying competitive requires a company to continue to adapt and adjust both process and technology to achieve a competitive advantage over its competitors. These response systems aid in the conduct of clinical drug trials by providing for patient randomization as well as medication and inventory allocation. ALMAC Clinical Technologies' main customers include pharmaceutical companies, biotechnology companies, and contract research organizations. ALMAC Clinical Technologies now manages over 240 clinical studies that run twenty-four hours a day, seven days a week. ALMAC adds about 20-25 new trials to its roster on average every month. This volume of work necessitated increased efficiency in the construction and maintenance of these new systems. ALMAC uses the traditional waterfall system development lifecycle as its construction approach. Afte experimenting with innovative technologies, it proved that the manual method test in which they were working, was ineffective and needed improvement. The modern technologies will keep them to stay competitive. And both corporations and their personnel have benefited from technological advancements. Organizational adoption of technological breakthroughs has skyrocketed in recent decades, with worldwide technology investment across all industries reaching an estimated 2.6 trillion. this increase was mostly due to the increased usage of the internet, which climbed by more than 200 percent between 2000and 2007.
Increased productivity, higher quality, and the ability to bring items to market faster are all benefits of technological advancement. technology may also provide advantages such as increased communication, lower expenses, and the ability to develop latest ideas. Additional advantages may see depending on the technology been used. Adopting recent technologies can and will assist organisations like ALMAC CT. Griffiths (2012) Health systems are becoming increasing complicated due to the rapid expansion of social networking for health. This is not always a disadvantage, self -organizing adaptable networks may become increasingly important in future health care delivery. This research investigates whether social network made up of patients and their circles can compete with, or complement, professional networks in gathering useful health- related data for bettering health and health care. We propose that the structure and dynamics of such a network have implications for future health care, using the framework of study of a two-sided network -patients and providers with many platforms for interaction.
In conclusion, after a long and deep research in all departments of managing organisations. I found that all of them are important and of them need permanent development, because the word is in rapid change, the population is increasing, and disease has transformed into another form that is more difficult than before. Therefore governments and individuals and institutions should help build this change technically modern devices and equipment, training the staff and increasing the number of workers in the health and social care sector in order to match the increase in the population, and this is reflected on the mental and  physical condition of the patients and their families, on the existing staff, including doctors, nurses, technicians, and health-care providers. And another point I would like to talk about is educating people, erase health illiteracy so that we can control all its aspects. To gain everyone’s trust. we must work regularly and quickly so that we can progress and maintain sustainability.
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