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Introduction:
Effective communication and teamwork will assist a company to preserve a favourable working atmosphere. Effective communication also permeates all fields of company, as a favourable workplace implies better interaction between working management and staff members. Good understanding between teams and customers always helps an organization to analyse the market for the latest business needs and avoid external and internal difficulties for business. Communication is a connection between individuals verbally or by body language which helps them to establish strong bonds and help to avoid any possible misunderstanding in every sector of life. For example, a talk between buyer and seller helps them exactly about customer need and decrease the level of confusion for the seller so they both can come up on specific needs. Good and motivated teams who have a clear vision of objectives turn impossible things into reality and there are indefinite examples around us which have been only with the help of great teams.
This study will describe the background of a local Takeaway located in London Luton named Chick A Filla. Along with some questions what happen to this business due to lack interaction of staff towards customers and what type of communication destroy this business? As it is clear that, fast food business are making good income and established their franchises worldwide for instance McDonald’s and KFC are two big brand names in this industry. For any business getting this fame and revenue is always hard due to competition in existing market there are many international and local Takeaway business are the main culprits which disturb stability of such business. 
Undoubtedly, affects the business income, to avoid this possible hindrances these brands have to establish strategy which will decrease the overall pressure on the organization management. While analysing this local fast food restaurant I found many shocking data that how a good running business got bank corrupt due to lack of ambiguous communication between management to stakeholders and management to workforce for this local restaurant. Most of the problems attached with communication gaps and with internal affairs of team members which led this business on massive sales reduction. So, this business management have to close this business because they could not resolve all these basic issues with the business. 
Findings: 
Chick-Filla fast food restaurant was a well running business which mostly achieve sales target which is set. But as times goes business start facing many tough circumstances such as servicing standard was lower towards customers, insufficient communication with the business management, less motivation by the higher management beside all their hard work which slowly demotivated the teams who was responsible running this business and this business start suffering and in sales decrease. 
Team work is almost one of the most significant element for every business. Because, collaboration drives work performance. Further, working in team means more productive, accomplish stuff quicker, and interact more efficiently. I found that this restaurant's leadership was not sufficiently effective to manage any critical situation and communication barrier among them also is the main issue which directly affect the stability of this business and business starting losing customers. It has been pointed out that verbal or non-verbal use of communication words in busy times are completely not up to standards so they can understand everything loud and clear and focus on their work due to inappropriate communication business have to face customer complaints on a serious point. 
Hence, the business has to face a massive sales fall from 72% to only 38% in past three months. As, if customers are not fully satisfied with your service and food standards he will not made an order next which mean customers will tend towards other restaurants. Due to poor communication standards and lack coordination among the higher and lower management have arose too many questions on this restaurant growth and sales as suppliers and business investors are suffering from financial crisis. 
Moreover, food quality, giving a good customer service and sitting area and good impression to customers are not up to standards. Meanwhile, they can enjoy the food and recommend this restaurant to others. Takeaway business requires too much health and safety standards all equipment and stock must be kept clean and hygiene. Due to staff internal affairs restaurant environment is disturbed and noisy whereas customer wants to dine in with a nice and peaceful environment where they can enjoy the quality food. There is completely unbalanced environment among all staff members and managers which has an impact on restaurants sales as management is worried about this dramatic sales drop. Restaurant’s management have to maintain the stability of this business so they can work smoothly and for this management have to implement modern theories or strategies which may help them to overcome all situations and they can get some future profit from this business.
Analysis:
Effective communication enables organizations to confront to any obstacles that arise within the organization in order to generate organizational performance. Management including this store's workforce had many communication gaps that lead the general condition of this company to be disturbing. Skilled communication are the key for fast food businesses because with a friendly customer service, dressed uniform and friendly smile this restaurants can bring the happiness back to routine with new and regular customers which will also help to assist the work staff to give the right impression for a correct order.  A study shown by BBC news has shown that restaurants nowadays getting more customers due to their serving standards and environment. . With few improvements they can enhance restaurant’s sales they just have to bring modifications with serving culture and working as a team because when all team members will focus on their objectives they will try to avoid past mistakes. 
Chick filla analysis also explain that restaurant overall performance also damaged by the wrong order making and late customer service which also put bad impression on its feedback. For this reason, the employee satisfaction rate has dropped dramatically and the restaurant's economic information showed that the sales volume fell by 1.7% in 2017. 
Shannon-weaver model of communication:
Shannon-weaver models indicate a communication process through a technical route that helps organizations create efficient communication to solve many hindrances inside or outside the organization. According to Lacerenza et al. (2018), Shannon-Weaver's model describes communication as a process through which one mind can affect another by involving a technical process. Moreover, Leydesdroof et all (2017), The model comprises of certain technical terms such as sender, encoder, receiver, decoder and noise that efficiently define the communication process to simplify its implementation to any organizational situation. 
This method was used by chick filla to interact with their stakeholders. This model also helped create efficient social contact for the organization. Employers also used this model to maintain efficient communication through telecommunications and email with the organization's governing body. Each of these is mention below:
Sender: The source of the message or the source of the data chooses the desired message.
Encoder: The individual that transforms the message into signals.
Decoder: The signal reception site that converts signals into messages. A inverse encoding method.
Receiver: it is the responsibility of the receiver to receive the message safely and securely and inform sender that all information is secured.
Noise: The messages are transmitted by channel from encoder to decoder. During this phase, messages such as horn sounds can distract or affect physical noise. Feedback is also directly or indirectly attached with this model so management can also tackle all kind of situation and ask customers for any further improvements, therefore, workforce should be trained and keep aware of all kind of communication during rush hours so they can avoid any possible issues. 
Chick Filla is now using efficient communication and adequate use of gadgets such as software updates to improve its single’s strength.





Recommendations:
By implementing the Shannon-weaver model of communication Chick Filla is recovering his overall performance and focusing to trained their staff so they can keep aware of all issues;
Satisfying the employee (teamwork):
Chick Filla requires to guarantee employee satisfaction through daily surveillance to enable them to perform and put efforts for their work. In order to achieve employees trust management have to improve their work environment where every person should be treated fairly and equally which is only possible when management will respect its vision and management always motivate every team member so he will stay confident while working for this restaurant. Since, staff are the main assets of any business organization.
Training and improvement:
Chick Filla's HR leadership requires to be more involved in building efficient communication between them by offering them with suitable training. Every staff member must have to trained a level where they can speak with proper ethics and effective communicated and tackle customer queries by informing  higher management so they can try to minimise the risk for everybody around.
Giving adequate perquisites to the employees:
Workers ' involvement in Chick Filla's organizational structure can be restored by embracing the method of offering appropriate perquisites to the appropriate actors who have conducted their work with high effectiveness. The Food Processing and Service Delivery Center must embrace the method of offering incentive prerequisites, in order to enhance the morality of staff holidays package or reward system must be maintained so they can work more hard and effectively.
Building effective relationship with customers:
Chick FIlla requires to guarantee an efficient client connection to maintain its company in the UK fast food competitive industry. The business requires to train its worker so that its methods fulfill the customer's requirements by fulfilling their goals. Keeping precious customers is a main element to guarantee that every business process thrives. Chick Filla must ensure that employees can help the organization create an efficient client connection by improving its attitude towards each customer.
Conclusion:
It can be therefore concluded that, with the help of modern theories and effective communication skills and management this organization can gain back its market reputation through its vision and under trained leadership and workforce. The research identified several communication gaps in the restaurant's management process. The research also attempted to highlight the appropriate recommendation that business processes can take into account to enhance their relationship that degenerated communication with both their staff and their customers. Efficient relationships within the restaurant's organizational structure created by enhancing friendly culture.
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