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[bookmark: _Toc67076488]Introduction
This report aims to critically evaluate the concept and importance of knowledge management in terms of an organisation’s knowledge assets and their management and to develop a framework and establishing a knowledge management culture for the business. The paper will also discuss Amazon’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives.
The organisation analysed in this research paper is Amazon UK. The company is one of the five most influential business in information technology industry in the United States and has been nominated as one of the most influential cultural and economic forces in the world. Amazon has been funded in 1994 by Jeff Bezos in Bellevue, Washington. In 1998, the website of the company has been launched by selling books with a huge evolution as in 2002 Amazon Marketplace has been inaugurated. Fats forward to 2021, the company has extended to all over the world, with Amazon Fresh store being opened for the first time in the United Kingdom in March (Amazon,2021). In the last quarter of 2020, Amazon has made a revenue of $125.56 billion US dollars via net product sales (Statista, 2021).
There are many knowledge management theories, but in this report the main focus will be on the European Foundation for Quality Management (EFQM) Knowledge Management Model, the Complex Adaptive System Models of Knowledge Management and the Wiig Model for Building and Using Knowledge. All the models stated above have the same scope in analysing the actual situation of the business and environment, factors that are can affect or affecting the business, and how to use the current information in order to adapt and develop.




