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Executive summary 
Apple is involved in analysing its marketing strategy and adapting the changes required for the firm. In this report, the marketing management analysis for Apple has been performed. In this context, the external environmental analysis through Pestle analysis is done. After that, market competition and SWOT analysis is carried out. Market segmentation of the company is mentioned. By determining the issues of Apple, it has specified the requirements and the factors that are causing issues in the company in the marketing area mainly. In the last part, suitable recommendations are provided to overcome the issues. 
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[bookmark: _Toc123402028]Introduction
In this report, the marketing management analysis for the brand Apple has been performed. In order to analyse the work actions in the firm Apple, marketing theories and models have been used where the issues and the features of the marketing strategy of Apple have been aligned with the theories and the models. Using the PESTLE analysis, the assessment of present and future marketing has been done. Porte’s 5 forces model has been aligned with the marketing strategy of Apple in order to analyse the weakness and strengths of the company. Through the swot analysis, strength and the weakness of the firm is identified and on the basis of that, the opportunities of the firm and the threats are discussed. The marketing strategies of the firm have been related to the targeting, positioning, and segmentation of the firm. The marketing mix model has been analysed through which, product, price, promotion, and place have been analysed. In the last part, it has included a few recommendations in order to improve the marketing strategy of the firm. 
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Macro environment analysis of the brand 
In this part, the external environmental impact of the brand Apple is carried out. 
[bookmark: _Toc123402030]PESTLE analysis
PESTLE analysis has been performed in order to evaluate the present and future marketing aspects of the firm. This PESTLE analysis has also involved analysing the external factors that can be impactful in the case of a start-up business (Olson et al., 2018). Vital social factors are analysed through the use of this model. In an organisation, the technological impact matters a lot, therefore, the analysis of the technical impact on the organisation is very important (Veleva and Tsvetanova, 2020). In this case, the PESTLE analysis is a better option and along with this, legal and environmental impacts on the firm Apple have been included. 
Apple is one of the largest multinational technical industries, therefore, in enlarging the business, a lot of competitors especially the political parties have created issues. Therefore, it is very important to find out the possible routes that can show the best solutions for the problems. In this case, the organisation authorities are required to take measures to convenience the political parties and expand their business successfully (Cheglakova et al., 2020). From the perspectives of economic factors, organisational growth is always dependent on the economic resources of the firm. Apple is an already established organisation, therefore, it can be considered that there it has not faced no big issues in the growth of the firm because of financial issues. It has been seen that since 2001 to 2021, it has observed a significant amount of growth and its revenue have been reported to be $300bn in 2021 fiscal year (Statista.com, 2021). However, Apple requires to keep the adequate fund within its reach therefore that it can utilize them in time (Veleva and Tsvetanova, 2020). 
[image: Apple Stock: The Growth Story Goes On (NASDAQ:AAPL) | Seeking Alpha]
[bookmark: _Toc123396689]Figure 1: Growth of the brand Apple
(Source: Statista.com, 2021)
Social factors are important in order to increase customer retention in the firm. This is seen that popularity of this brand is 44% in the global scale (Statista.com, 2022). In order to maintain the social factors properly, the organisation requires to follow the social norms of the area where the branches of the firm are situated. 
[image: ]
[bookmark: _Toc123396690]Figure 2: Apple brand awareness, usage, popularity, loyalty in UK, 2022
(Source: Statista.com, 2022)
Apple is a technology-oriented institute; therefore, it requires to be more attention to technical glitches. As one of the largest technical institutes in the world, Apple brings new technologies such as Apple chips namely A13 bionic chipset that works through AI algorithms (Apple, 2022). This is a novel advancement in technical innovations and giving them business advantage. They are aimed at making the production structure easier and provide a better experience to the customer (Cheglakova et al., 2020).
The legal factors come in an organisational marketing strategy when it comes to any agreement, sharing, or establishing something new. Without legal permission an organisation is nothing, therefore, the organisation follows the rules so that it does not make an issue less the marketing strategy of the firm (Tien et al., 2019). For example, they follow legislations of EU and conducts ethical business by fully complying with law. The environmental issues of the firm can be mitigated by reducing environmental pollution and following sustainable goals. (Paul, 2018). Hence, this external component is not that favourable as compared to others and the company needs to follow sustainable goals and reduce pollution in order to keep the environment safe.
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Porter's five forces analysis
Porters 5 forces model is used in order to determine the strength and weaknesses of the organisation. By determining the issues of Apple, the authorities can specify the requirements and the factors that are causing issues in the company (Paul, 2018). 
The five forces model involves detecting the competitor of the firm and therefore the firm determines factors in which they need to improve or cut out in order to compete with other technology firms (Al-Surmi et al., 2020). The main target of this model has determined the potential of the new arbitration, synthesize the competition in the industry, detect the effect of the suppliers, customers, and the possible threats that can arise from the firm with the current strategies. 
[image: Apple Porter's Five Forces Analysis | EdrawMax Online]
Figure 3: Porters five forces analysis of Apple
(Source: Kabeyi, 2018)
	“Competition in the industry”
	Strong force

	“The threat of new entrants”
	Moderate force

	“The bargaining power of suppliers”
	Weak force

	“The bargaining power of customers”
	Strong force

	“Threat of substitute products or services”
	Weak force


Table 1: Porters five forces analysis of Apple
(Source: Influenced by Kabeyi, 2018)
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[bookmark: _Toc123396691]Figure 4: Market share of mobile phones on a global scale
(Source: Idc.com, 2022)
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SWOT analysis 
The SWOT model is involved in detecting the strength and weaknesses of Apple. The strengths are its highly design of products, financial resources, active decision-making skills of authorise and so on (Veleva and Tsvetanova, 2020). One of the major weaknesses is stiff competition, and through the identification of weakness, it will be helpful in order to determine the possible threats that are coming to the firm. 
	Strengths
	Weaknesses 

	· Financial resources 
· Active employees 
· Port folio
· Decision-making skill 
	· Team management skill 
· Heavy cost
· Team working skill
· Customer retention strategy 

	Opportunities 
	Threats 

	· Financial resources are very helpful for the extension of the business. 
· Active employees are capable to handle the work excellently (Apple, 2022)
· A proper business investment portfolio is helpful in keeping an excellent balance between the income and investment of the firm. 
· Excellent decision-making skills are helpful and can promote the growth of the firm on a long-term basis. 
	· Lack of team management skills results in making inefficient team members 
· The high cost of the products has kept aside the highest number of the population aside from buying 
· Lack of team working skills has reduced the speed of production in the firm
· The lack of managerial strategies in the firm has reduced customer retention in the firm through marketing


[bookmark: _Toc123396707]Table 2: SWOT analysis of the internal issues of Apple 
(Sources: Veleva and Tsvetanova, 2020; Apple, 2022)
Apple is already excited about the top multinational company list and has extended its branches in the big cities of most of the country. Therefore, the company has earned a lot of money till now from them their business all over the world. This lot of financial resources is one of the positive criteria that the organisation can achieve more success through extending its business (Gladka and Fedorova, 2019). The employees of the company are highly qualified as they were selected through a tough recruitment process. Therefore, the company needs to make no compromises with the production methods. Due to having an excellent investment portfolio, the organisation has been able to keep a proper limit on its investment. This procedure has helped the organisation get more profit in their business. 
The senior leaders of the company are too capable to make the best decisions for the company and the seniors of the firm have also taught this strategy to their employees (Gölgeci and Kuivalainen, 2020). As a result of decision-making skills, the organisation is very fast and accurate. Despite having all these skills, the organisation authorities are weak in properly managing their teams. Therefore, collaboration among the employees and the development of other skills are getting hampered (Tien et al., 2019). Due to this weak team management skill, the employees of the firm are not too much efficient in team working skills and this is a huge loss for a strong decision-making strategy. The product materials used in the production process in the firm Apple are too much costly. Therefore, their products are also very costly and out of reach for middle-class people (Paul, 2018). These issues have affected the marketing management strategy of the firm and reduced consumer retention in the firm. 
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Segmentation, targeting, and positioning to the company
The STP analysis of the marketing management strategy of Apple has been conducted in order to detect the target market of the firm. 
	Segmentation type 
	Criteria of segmentation
	iPad, Mac, iPod, iPhone
	Mac App Store, Apple Pay, iTunes Store
	iOS, iWork, OSX, file
	Apple Watch, Apple TV

	Geographic 
	Substance 
	Urban 
	Urban 
	Urban 
	Urban 

	Demographic
	Age 
	18-45
	18-30
	20-35
	20-45

	
	Gender 
	Males & Females  
	Males & Females  
	Males & Females  
	Males & Females  

	Psychographic
	Social distribution
	Upper-class and middle-class 
	Upper-class and middle-class 
	Upper-class and middle-class 
	Upper-class and middle-class 


[bookmark: _Toc123396708]Table 3: STP analysis of Apple 
(Source: Influenced by Cheglakova et al., 2020)
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4Ps Marketing mix strategies 
The marketing mix strategies are mainly focused on the primary factors of a business. The 4Ps of the marketing mix are product, price, promotion, and place (Cheglakova et al., 2020). The products of the firm show proper value addition and the main products are their iPhones, iPads, Mac, cloud services, digital content and so on. The organisation avails an adequate number of samples to the customers in order to give them their requirements. 
[image: All Apple Products That You Need to Keep Away From Medical Devices, In  Photos]
Figure 5: Varieties of Apple products
(Source: Apple, 2022)
[bookmark: _Toc123402035]Price or Cost matters a lot for customers, especially those from middle-class backgrounds. The pricing segment for apple is too high for most people. Therefore, in order to increase sales in the firm the organisation requires to avail a budget-friendly product to the customers. Apple has input a rewarding strategy for the customers in order to promote organisational growth (Olson et al., 2018). Moreover, the main promotional strategies that they use are through advertisements, “personal selling”, “sales promotions” and “public relations” (Apple, 2022). In order to get a successful business store, the organisations have required to choose the proper place to start their merchandise. There are so many Apple stores across the globe along with “company owned website as well as online stores” and authorised resellers that helps Apple to reach maximum number of potential customers. Through effective marketing, they have bene able to reach to customers. 

Conclusion
From the above report, it has been shown that Apple is involved in analysing its marketing strategy and adapting the changes required for the firm. In order to evaluate the external environmental impact of the firm, the PESTLE analysis has been performed. In order to analyse the work actions in the firm Apple, marketing theories and models have been used where the issues and the features of the marketing strategy of Apple have been aligned with the theories and the models. By determining the issues of Apple, the authorities can specify the requirements and the factors that are causing issues in the company. 
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Recommendations for the future
· Recommendation 1: it is recommended that Apple needs to implement a team to manage the budget of their products 
In the firm Apple, the budget of the products is too high according to the financial condition of most people. The product materials used in the production process in the firm Apple are too much costly. Therefore, the organisation is missing a large part of customers in their business (Paul, 2018). In order to mitigate this loss, it is recommended that the firm needs to prepare a budget for the products which is buyable to middle-class people through better marketing strategies otherwise they will recommend other brands which are pocket friendly for them (Hole et al., 2018). 
· Recommendation 2: Marketing management
Apple has been observed to focus on immediate needs of customers rather focusing in long term future and this has been one of their biggest issues (Al-Surmi et al., 2020). Improvement in this area is required with less complications in branding strategy like Samsung or Google. 
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