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1.0 [bookmark: _Toc500333205]Introduction
[bookmark: _Toc500333206]1.1Back ground
Make relationship has existed for a long times ago and it can come down to parents, grandparents even ancestors, they could make a great business relationship with their partner in different place such as coffee store, restaurant and other place, The relationship was existed in everywhere like breath in international business communication environment(Grove, 2015). Most of corporation are selling their productions all over the world and different people build a partnership from different culture background through formation of business relations, the cultures from every country will bring difficulties to corporation. Therefore, Better communication method will conduce to keep these complicated business transaction and a terrible communication will lead to the damage of corporation even strained relations between each countries(Mcrill, 2017).
[bookmark: _Toc500333207]1.2 Objective
The report will concentrate on these following and analyse it:
◎ Use high context versus low context culture and use a example to support it.
◎ Introduce universalism versus particularism culture and through a instance to support this theory.
◎ Make a analysis to these cases and through their failure confirms the importance which make relationship to international business communication.
◎ Make a conclusion to the whole essay and offer some suggestions.
[bookmark: _Toc500333208][bookmark: _GoBack] 1.3 High-context and low-context cultures
High context cultures refers to most of information was existed in the material context or personage and tiny minority was existed in coded message, and the country that exist high context culture has Afghans, African, Arabic, Brazilian, Chinese, Filipinos, French Canadian, French, Greek, Hawaiian, Hungarian, Indian, Indonesian, Italian, Irish, Japanese and Korean,. Low context culture was opposite to the high context culture, it refer to most of information was existed in the clear coded message and there are some countries has low context culture, it has Australian, Dutch, English Canadian, English, Finnish, German, Israeli, New Zealand, Scandinavia, Switzerland and United States( Ellen, 2009). 
[bookmark: _Toc500333209] 1.4 Trompenaars' model
Trompenaars models refers to a shell frame which proceed intercultural communication, it always be used for common business and management, this model about national and cultural differences have seven dimensions(Trompenaars, 1997),  it include:
◎Internal versus External control
◎Individualism versus Communitarianism
◎Universalism versus Particularism
◎Neutral versus Emotional
◎Specific versus Diffuse
◎Achievement versus Ascription
◎Sequential versus Synchronic
This essay will pay attention to make a analysis about Universalism versus Particularism.
2.0 [bookmark: _Toc500333210]Main Finding
[bookmark: _Toc500333211]2.1 High-context and low-context cultures: ebay failed in china
The semantic of high context culture was beared by non-language and it was not rely solely on language itself, because people has a sufficient understand to the limitation of language. The semantic has mainly derived from non-language or context which they saved and the information was not included by language transmission(Basil, 2003). However, the function of language are more prominent in low context culture, because the information are mainly through language to transit and the language is always located on central position(Ellen, 2009). 
For instance, Eaby decided to expand their business to china in 2004, they purchase a local company named Eachnet and transfer it to the ebay’s platform for get this huge purchase ability from china(Helen, 2010). However, they are failed have to close the web portals to give up the outcry market of china after two years.Because they have a invincible competitor: taobao in china and it occupy 95 percents of china market share(Carlson,2013).
Regarding the reason why ebay can’t vie for enough market share from taobao is they can’t make a quick relationship with consumer.every chinese consumer want to but any productions from Taobao, they will use the Instant communication technology of taobao to ask seller for some question about production or themselves to make this relationship has a fast development, they can use their voice, expression animation or special words to make a better even closely with consumer. However, ebay don't realized that the importance about this “chinese quickly relationship" Although they have announced that install the video communication technology into their application, but they have never issued this latest technology(Lafevre, 2013).
Therefore, ebay can’t understand the importance of communication about high context. In some high context countries like china, they need to confirm the credit ability through some seller’s expression which not according to language such as voice, expression animation, that’s a wonderful method to quickly make a trust relationship with consumer(Lafevre, 2013). However, ebay only use email and send some language to complete a communication between seller and consumer, this technology only be fitted to some low context countries and it can’t achieve make a relationship with consumer from high context countries. Therefore, ebay can’t get more market share in china market( Ellen, 2009). As a result, this failure direct to confirm that make a relationship is one of the modt important factor to international business communication especially in china, if some people stay in high context country for a period of time, they will realized that the power from social, these relationships can promote business transaction even government contract and that's glue which people can not see it and connect closely between every peoples. Meanwhile,it's a precious relationship and joint liability about interpersonal relations in high context society. In addition, it's one of a most significant factors to consider for a international corporation (Carlson,2013).
[bookmark: _Toc500333212]2.2 Universalism versus Particularism: Tesco failed in US
According to the Trompenaars models, Universalism think ideas and practice was fitted in everywhere and it need not any change and the country where existed in this culture has Canada, Sweden, Germany, Australia and Britain.Particularism think the environment decide how to use ideas and practice, There are 4 countries was existed in this culture and it include Venezuela, the former Soviet Union, South Korea and China(Fred at al, 2012). For example, Fresh&easy, the store from Tesco in US and it started at August 2007. however this expanding plan about Tesco only continue to September 2013 and Tesco has failed in this years. Fortunately, Tesco find a great American buyer named Burkle, they have sold more than 150 stores and the business valued dozens million dollars to Burkle. Nonetheless, they still fire thousands of employees and close dozens of stores. They pay a heavy and expensive price for their fault(Heffernan, 2013).
The main reason about this failure is they do not understand the American people’s habit, Tesco think that bring a ready meals is a better choice than spend too much time cooking or call for a take out, it’s a great habit in European but it’s not be suitable for US. In US, people prefer cooking a meal than purchase a ready meals, because most of American people have enough time and do not have enough money in economic recession period.it means the ready meal market only have less market share and further to get less benefit even loss money(Heffernan, 2013).
In other words, Tesco do not know which culture was suitable for US. They think that their ready meal was popular in European, it also can attack consumer and gain a great market share in American market, so they choose Universalism culture and to carry out it in US through sell the same ready food to American, but their production has conflict with American people’s habit and it lead to they lost their competitive with our competitor. This failure confirm the Universalism culture is not apply to Tesco’s ready food even strategy and they should adopt some strategy that fitted to Particularism culture, they can research American people’s habit and issue some products which was suitable for American people’s habit(Fred at al, 2012). This example indirect confirm the importance which make relationship to international business communication and make a relationship can be better to analyse another country’s culture for choose a correct culture strategy(Mcrill, 2017).



[bookmark: _Toc500333213]3.0 Conclusions
In conclusion, whether make a great relationship or not is one of the most important factors to a international business communicator through analyse these cultures theories and their cases which support this theory. it can help the communicator to have a quickly understand to local people’s habit and make a correct choice. Meanwhile it offer a significant function to make a quick trust relationship in high context countries.
There are two culture theories to confirm the importance which make a relationship for international business communication and it include:
Universalism versus Particularism: idea or strategy can be suitable for everywhere or the environment can change the idea and strategy.
High context culture versus low context culture: use some non-language methods such as voice, special words and body language to make expression or only use language to express the meanings.
This essay take two cases to support these culture theory and make a analysis to the impact that relationship to business communication:
Tesco failed in US: it shows how to have a deeply understand to the local people’s lifestyle and fitted to it.
The failure of ebay in china: it describes make a relationship can promote the business transaction get more market share in high context countries.
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