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Task 1
Executive Summary
The following report will underpin the main ideas and concepts of how the workplace culture is directly affecting both positively and negatively the organizational efficiency within Apple company. As the main subject is highlighting the way Apple Inc. treats their employees in matter of generating a healthier workplace culture and achieving their happiness, the Report will focus mainly on the most important subject related on finding out how the company approaches their employees. Slowly, the high professionalism that apple company uses towards their employees is bringing them on the top not just for the business achievements and their place on the global charts but also it is an example of how to conduct your employees on all levels. Also the external factors through best cell analysis which relates to political, economical, social, technological, legal, environmental, directly affect the workplace culture of apple companies employees.  Furthermore there will be added it shows encountering within employees end organization due to the fact that the report will aim to find solutions for this specific issues. The triggers that lead to these threats in Apple company will be discussed and analyzed carefully so applying critical and analytical thinking process we can find the best solution for them. The cultural web of apple company will be done due to the fact that it includes six terms such as Routines rituals and stories, Control systems organizational structures symbols and also, The power structures which are the most likely elements to be analyzed in order to figure out how the real workplace culture within  Apple Inc. is. It is also important to mention, that there will be done survey among apple companies employees in order to find out where the company lack of satisfying their employees as well as it will let us figure out easier how to find the right solutions for the issues. On the other hand, The financial and non financial achievements of Apple company will be discussed in the background of the workplace culture and for this reason, there will be mentioned the benefits that happy employees bring to the company on an overall basis. As ethical dilemmas are part of such big companies nowadays, the author will introduce two of them that will be discussed along with providing a solution but also, the ethical dilemma will be discussed on a general basis for a better understanding of this subject. Last but not least, there will be a conclusion   that will highlight the workplace culture of Apple company. 

Introduction
What is Workplace Culture? 
The personality and the character of the organization in matter of employees and their behavior, as well as, their state of mind at the workplace is constituting the workplace culture of a company. Usually a healthy workplace culture is directly affecting on a positive way the business success due to the fact that it brings happiness, productiveness, Satisfaction of the employees which is directly going along with the performance they have within the company. The main things that will probably affect the workplace culture within a company our management, leadership, Policies and the way that people treat each other due to the fact that they are spending almost half of their day at the work and they should respect each other and Sustain each other in order to achieve the common goal, the company success. (ERC Consulting, 2019)
For this reason the company should not let things go with the flow in matter of workplace culture but to be involved in the process and set some specific boundaries that will help eat too generate a happy and healthy workplace culture for the employees because on long term, it brings numerous benefits.
For example, Employees that work in a healthy workplace culture, will be most likely engaged with the company’s goals and this also leads to employee retention which allows the company to design their employees as they Want. Moreover, more talents will be attracted with the company when it comes to promoting a healthy workplace culture that allows them to develop, to work with friendly people that respect each other and so on. Outperforming the competitors, is the major goal of any company and for this reason it works to be mentioned that happy end engaged employees are those which make things happen. (Indeed, 2021)

Apple Inc.
The first thing to be mentioned about apple company is that it is a strategic trendsetter in matter of technology due to the fact that they are introducing on the market always new and innovative products that people are willing to buy And this makes the company one of the most powerful in the modern technology industry. The company is relatively new on the market due to the fact that it was opened about only 46 years ago but the most interesting fact about it is that they have managed to create the workplace culture for their employees in order to achieve their targets and get to the top in such a short period of time. (Ward, 2021)
To highlight the above mentioned fact Apple Inc is  Having a bigger market cap then 25 countries GDP around the world. $690,000 were made by minute by Apple Inc In the first period of 2021 and this just highlights the fact the company is concerned about bringing innovation and great products for their target buyers. As Apple Inc is one of the top companies in the world along with Google Amazon and Facebook, it recently Overpass Google which was the first in the top And became the most valuable brand in the world. (Tripathy, 2021)

Cultural Web – Workplace Culture in Apple Inc.
Stories
In matter of stories we should mention the core values of Apple Inc company and for this reason it works to be mentioned the fact that the company was promoting the fact that a product should be killed before the competition will kill it with a new product that will overcome Apple’s. For this reason the company is willing to get new products on the market continuously, and at the same time the old products will not be able to be fined for long time. Furthermore, the company is considering that every employee matters and for this reason they should bring Positiveness and respect based behavior among all of the employees no matter their position within the company. Last but not least, the company is bringing products for a specific market and targeted people and for this reason the products are affordable just for their target market. (Think Marketing, 2016)

Rituals and Routines
According to (Soregaroli, 2022), Appellees concerned about bringing a healthy work life balance for their employees and for this reason they have about 30 days of paid leave per year no matter of the reason such as vacations or illness leave, But also when it comes to giving birth to a child or having a newborn as a father don’t company is giving 14 weeks prior giving birth of paid leave and Also, 14 weeks after birth paid leave. Forefathers that are having a newborn they can take up to six weeks of paid leave in order to be able to spend time with their newborn. Moreover, the company is concerned about their employees health and for this reason they receive monthly the sum of $300 in order to use for gym membership or other beauty procedures for women. 
The company also has a stock purchase plan which allows the employees to buy stocks and at the same time to pay easily for them which is a major favor as if they work hard and achieve the business success the stock market and the market cap price will raise so their investments. (Rae, 2019)

Symbols
Apple company is constantly concerning to be original and for this reason, the dress code of their employees should be one that stands out of the crowd among the shepherds within their physical  Shops. For example, the employees are allowed to where their T shirts only during work and not outside their working schedule due to the fact that it is something that the company for bids. During time Apple Inc  Was insert about the fact that their employee should wear comfortable clothes so the fabric has been changed lately in 2016 with the arrival of the new manager. There are not much to say regarding the permissions  of the dress code due to the fan dandy only change that name please can bring is wearing a white blouse underneath their T shirts. (Aileen, 2020)
Organizational Culture
Huffington Post is ranking Apple Inc the 8th in the top of 10 companies that is worth working for which brings a very positive aspect when it comes to how the employees are feeling towards working in Apple Inc company. As the organizational structure is one key factor in the employee satisfaction we can debate the fact that Apple Inc is a company that successfully manages to keep their employees happy and engaged while working for them. Moreover, the employees feel very happy to bring a change in the world and things that benefit the Lives of their buyers. For this reason, the employees state that they are very happy to work with brilliant people and professional ones that are target driven and have as a main goal to bring a positive change in the world in matter of technology. Constant learning and opportunities in matter of trainings and brainstorming’s. Are another factor that our part from the organizational culture of Apple Inc and for this reason the employees are happy to be in company that helps them evolve and develop their skills and their knowledge about everything that involves their jobs. Furthermore, the numerous opportunities to grow within the company and get a better paid job and the higher position is something that happens on a daily basis and due to the fact that apple company is aiming to retain their employees in order to make them work as they would like and so promoting the existing employees is a win-win Situation. The benefits regarding health insurance and support from Apple Inc company are also something included in the organizational structure that benefits the employees and the company due to the fact that they are happy to have the best services in case of illness and so, they feel safe if non favorable situations regarding their health happen. (Nesesite, 2016)

Control Systems
Apple Inc. is a company that controls and tend to want to know everything about their employees which is a discouraging fact sometimes. This is a thing stated by multiple employees over the time as they have been required  To link their work applied with their personal apple ID’s so the company, was able to know all about their personal messages, images, account details and so on. The employees were also required to install several softwares that gave access to Apple Inc company to all their bank details and personal assets that should not be shared in a normal environment. The extensive employee surveillance is something that can make their employees uncomfortable due to the fact that in many cases there were handed personal information to the company that employee wouldn’t wish to give, so this aspect should be reconsidered by the company as there are people that feel constrained to give their personal information and would most likely look for another job in other top company in the world. (Schiffer, 2021)

Power structures
 The the power structures within Apple Inc company are mainly layers of managerial zones that require direct pronunciation from the subordinates such as, team leaders, project leaders, trainers or even human resource specialists. By this, there can be stated that apple is having such an traditional way of organizing power within the company which is actually helping in delivering the exact information to the CEO Tim Cook. Actually the team leaders, are those switch which will most likely speak to the president or vice president and at the end the information will get to the CEO. It is most likely obvious the fact that there are several groups and these groups are actually working separately due to the fact that they are responsible different tasks and have different time frames to work or targets to do.  Last but not least, the CEO is the one who takes the final decisions and it is also aware of everything that is happening within the company. As well, the employees from different departments are not allowed to speak between them in matter of work due to the fact that the company is not willing to unveil or let anyone to figure out how their next product will look alike. (Dudovskiy, 2021)


PESTEL Analysis – Apple Inc
Political
 As Apple company  Has a huge capital, their contribution to the state they are active in by paying several kinds of taxes are  big so, the political events R directly affecting the company. For example, more of half of their sales are done in America but on the other hand, the main producer for Apple Inc is China. Actually, it is a very well known thing that between America and China there are many political issues as well as diplomatically, the potential of growth of Apple Inc is most likely in danger. In real terms, The United States of America are rising taxes for the imported goods from China which is automatically leading to China imposing bigger taxes for manufacturing the apple products. The surgeon aspect, is leading to a higher cost of producing the apple goods so the company should take into consideration raising prices which can affect the power of buyers. Apple Inc is a company that is paying taxes all over the world as they are spread In all of the countries around the world but on real matters, the company will suffer off any change in the conflicts between countries. Another example of how the political issues are taking down the commercial performance of Apple Inc is the Brexit from the United Kingdom that will impose different tariffs for apple goods which are imported from the United states as the law in UK is constantly changing . One of the biggest concerns at the current time is the COVID-19 pandemic situation which leads to different issues also, political like limiting the global commerce between countries. (Leswing, 2019)

Economical
The economical factors that worth to be mentioned are the economic stability and growth, inflation or unemployment rate but also wage policies as they directly affect the company’s financial aspect.  In countries with economic growth and stability the target market is willing to increase their sales more than in underdeveloped countries suggest the ones in Africa. For this reason, Apple Inc is not having  Official  stores in every country but they are most likely to sell their products with partners that are allowed to sell and have a certification towards it.  The company is also relying on exchange rates and for this reason when the US dollar is more powerful, trading in different markets can be quite harsh. As due to COVID-19 pandemic many people have lost their jobs the power of buyers was significantly decreasing and Apple Inc, even if it is one of the leaders in the world have suffered loses in matter of finances. (Ondoy, 2018)

 Social
 It is definitely worth saying that Apple Inc is a company that completely relies on the trends and for this reason, and the company should be following them and bring to the market why the people want to buy. For example one of the most  impacting trends for Apple Inc is the rise in mobile devices as everyone around the world is most likely familiar with a mobile device and they use it on a daily basis whether it is for work, for fun or even to keep in touch with their loved ones. Actually, the Purchasing potential of the people has risen and this means that also products from the luxury area have registered significant changes on a positive matter. (Marius, 2019)

  Technological
 In matter of technology, Apple Inc is a company that should be definetely keep up with the trends in matter of technology and adapt but, actually Apple Inc is one of the companies that sets trends in matter of bringing on the market new technologies. This is a huge advantage of the company as the credibility among employees and buyers is rising so it will be most likely easier to get the business target. Innovation is also  a very important aspect within the company and the employees should be aware of bringing innovation in order to help the business grow and bring to the market the latest technology’s. (Livescault, 2020)

  Legal
 Apple  is a company that obeys the law due to the fact that any type of lawsuits will most likely damage the brand image which is not something the company wants to. As the company is registering personal information of the users, there are specific regulations given by certain governments that Apple Inc should Carefully follow. Increasing in control and Government overlooking is something that apple stands for due to the Apple Pay service which has come into the eye of the government’s but following the rules and protecting the users privacy will not cause any damage for the company. (Gurman & Edgerton, 2022)

 Environmental
 From the environmental point of view, Apple Inc Should follow some regulations and keep up with the sustainability trends due to the fact that most of their products are manufactured in China the company should be aware of the impact the factories have on the environment. Actually, Apple Inc is most likely to strengthen the image of the company while adopting sustainability practices that will help they environment get less  affected. (Conn, 2020)

Porter’s Five Forces Model – Apple
Competitive Rivalry
Apple company has numerous competitors due to the fact that it brings in the market a set of products that have different producers on each niches. For example, in matter of computers and laptops, apple is having as main competitors, Acer, Dell and a Lenovo while in matter of smartphones are Huawei, Samsung or Xiaomi. For this reason, the company should be aware to always bring innovation and new products that overcome the competitors products. (Catalano, 2022)

Bargaining the Power of Buyers
The buyer power in Apple company is huge as their products are most likely designed for individuals. On the other hand, companies are also using Apple products and for this reason, Apple should bring to the market luxury and very competent products that will satisfy their buyers needs. (Pratap, 2022)

Bargaining the Power of Suppliers
In the case of Apple, suppliers' negotiating power is limited, as this is a crucial component of this model that affects suppliers' influence in terms of pressing demands on the company and competitors. Because of the high level of company concentration to supplier concentration, medium to high level of supply, and large number of suppliers, suppliers have limited negotiating strength. (Kasi, 2019)

The threat of new entry
When it comes to Apple company, the new entrants will be hard to represent a threat as the company is at the top and for this reason, it needs experience and professionalism in order to get to new levels in the technology world. (Pratap, 2022)

Threat from substitute products
There are a few alternatives to Apple products on the market. Instead of using iPhones, folks can capture images with digital cameras and make calls with landline phones. This external factor has a moderate impact on the industry environment, according to Porter's Five Forces research model. However, due to their restricted features, these alternatives function poorly. (Ferguson, 2019)

Conclusion
All in all, Apple is a company that is effectively managing their strategies and make sure that all the employees are aligned with the business targets and follow the rules. Although there are many issues regarding the laws, the behavior towards employees? Apple is considering to continuously develop the business and find reliable solutions in order to keep a healthy workplace culture that will allow the employees to stay focused and engaged with the company’s targets.
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Task 2
The Report about the Workplace culture of Apple company was impacting me as a student due to the fact that it was highlighting the fact that a healthy workplace culture may have a huge impact on the overall business progress due to the fact that it is willing to contribute in the performance of the business. Aspects such as the competition and their success were highlighted by the requirement of Apple company from their employees to work on a continuously innovation process in order to bring unique and non-equal products on the market. One of the most impressing aspects about the workplace culture of Apple Inc company is the fact that the employees are not allowed to deliver internal information neither between them but also to external sources. This comes actually from the fact that Apple company is willing protect their privacy in matter of what new products will they bring in the market and likewise, if for example, the engineers will not be able to deliver information with the designers, the future products will not be able to be identified neither in a level of a concept. Keeping surprises for the buyers is another interesting fact about Apple company as the buyers will become more curious and engaged in waiting and wanting to buy the Apple company’s new releases products x
Moreover, the fact that the company is showing appreciation to their employees is a positive fact learnt while doing the research for the report because many companies nowadays are more likely exploiting their employees by asking them to work more hours than it is normal and not giving any level of respect. While, other companies have different kind of behaviors, Apple was impersonating me by the fact that it encourages their employees to grow and to achieve higher position within the company.
Regarding the main issue of asking employees of sharing private details, I will suggest that every employee to be able to have a personal and a business Apple ID and account in order to protect  their privacy and feel respected by the company. 
Being able to work with professionals should be a game changer and the level of respect within the company should be high due to the fact that everyone needs to benefit of a friendly approaching workplace behavior. This is another fact that actually allows me to find out that a company that is willing to achieve real and big targets is encouraging their employees to give snd seek respect in order to feel comfortable and increase retention.
Regarding the Covid-19 Pandemic situation, it is worth to be mentioned the fact that Apple Inc is a company concerned about developing at the same rate their products as well as bringing new ones on the market wether the economy on a global matter is actually falling apart. For this reason, I would suggest that apple to offer different kind of possibilities for their buyers to achieve e and pay for Apple products. For example, people that have already and iMac but they are willing to change it with a newer version, to be able to return the old one and receive a bonus or a voucher in order to achieve the newest version. This will actually generate a win-win situation as the company will receive a products with parts that can be reused but also encourage increasing the sales when it comes to their new released products.  
Being able to keep far from lawsuits, Apple can be considered a successful Company and this is a thing that highlights how much it cares about their brand image. This happens because the company’s success relies on the image among users and any bad behavior will be observed by governments and bring to the front so, the users may be reticent in staying loyal to Apple Inc. products. 
As there are issues with the paid leaves around the world, due to the fact that most of the companies are not paying the employees while they go on a vacation or have specific illnesses, Apple is bringing a ew concept that encourage employees to stay loyal to the company by giving them numerous days of paid leave as well as concerning about their family lives and allowing them to spend time with their children. 
Overall, I am aware that the firm's primary success is determined by how people feel at work and how much effort the organization puts into creating a welcoming environment for them. On the other hand, it is critical to adhere to human rights guidelines and not to retain information and data about anyone without their permission and make their employees feel safe about sharing their personal details and keeping them in a safe place. 
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