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Today I will talk about Management Communications, why it’s that important in a workplace, what’s the principal factors that can affect the communication in the workplace and how we can overcome them, what motivation theories can change in a workplace and witch one it’s the best to use on work, I will say my opinion about how I can use all of this in my workplace and I will do my  Gap analyse and my PDP.



Management Communication

 Communication is the way that people send and receive information back and forth between themselves. The effective communication models help you see how you can evaluate and improve the communication process. These models are used in communication to determine interpersonal relationship, company development and management efficiency. Communication models apply to organisational development which depends on effective communication between employees and the organisation’s customers. Gravells (2010) says that employers will want to retain skilled and knowledgeable people, training new staff can be expensive.
Communication models:
Shannon-Weaver and Berlo’s SMCR Model
They are different models with the same core for different purposes. The Shannon-Weaver model is used for a technical communication, it does not care about the message it cares more about the human perception while the Berlo’s SMCR model is used for human communication. The Berlo’s model is based more on simple human communication methods, the Shannon-Weaver model, the source sends the message trough a channel to the receiver, a disadvantage of this model is the interference that prevent communication.
       The Shannon-Weaver model and the interactive model
The Shannon-Weaver model is based more on the transmission of a structured format of an information while the interactive model is based on the exchange of information in an interactive way. The Shannon-Weaver is used more when you need to send a large amount of data quickly, while the interactive model is used more for sending a small amount of data quickly. The Shannon-Weaver model is more effective by transmitting information that is text based, while the interactive model is based more on transmitting visual information. The Shannon-Weaver model is used for communication between humans and machines while the interactive model is used for communication between people and other people.
Overall, these 2 models provide different benefits that can be useful in certain situations. Both send ideas, both use slightly different modes of conveyance.
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The motivation theories can be used by the management of a company to find the best method to achieve the company’s goal and it’s also helping to improve the company productivity, which will lead to a good mood at workplace and increase the profits. As a manager, the way you communicate with your employees is very important because that can influence the productivity of the company. Cook (2021) says that you must watch out for mood swings and unusual behaviour in your team members. Keep in regular contact, be supportive and be available to offer a listening ear. The employees play a very important role in a company because at the end of the day they produce money for the company and that’s why it’s important like a manager to know what’s the best communication way for them and how to motivate them to have a good productivity. Pettinger (2010) saying that, in order to achieve success, leaders must be able to motivate, inspire and energize the employees. 
Like a manager you can use motivational theories to increase employee’s satisfaction:
· a bonus as a reward based on their performance
· providing opportunities like a paid training or help them to develop their skills
· a salary increases for optimal results
· a time off

[bookmark: _2bn6wsx]In my workplace, I think what is motivating my colleagues will be a salary increasing, and they will also like more breaks, because we work 12h and we have just 2 breaks of 30 min each.
Based on motivational analysis quiz, I am an achiever, and that true because in my workplace I always like to improve myself, I like to promote, I always try to be well organised, and I like to work with my team like a team. If something going wrong and we have a problem in my team, I always try to talk with them and try to sort it out, I like to listen my team and take feedback from them because then I will know if I need to change something on me or to improve something.
I asked my team leader to tell me he’s feedback about me, and he told me that I am a hard worker, but sometimes I take it to personal and I can be a little aggressive in my communication and I have to learn to temperate myself. He is right in what he is saying because if something it’s happened and somebody will say something to me or one of my colleagues, to start screaming or to cut them off, I can’t be silent, I will start to argue with them if I know that they are not right. One example, one of my colleagues called H., she was working with us for couple of months and in this time she had to sign off different papers called SOP some things that the team leader should training her, but he give them to her to sign them without showing her how she need to do it and she didn’t know, and one day she was pulled in the manager office to ask her why she sigh the SOP if she wasn’t trained do it, and when she was back from the office she was start crying because she was stress and because she is a sensitive person and she though that they will fire her, and when I’ve seen her crying I felt so sorry for her and I knew that was unfair how they act on the situation because wasn’t her fault and because they should’ve talk with the team leader first and I got really angry because I know that was unfair and it wasn’t her fault, and I start argue with my manager and tell him what I think about the situation. I want to say that this happened like 2 months ago, and she is not working with us anymore, she quit the job because of the management, because she was to stress on work to don’t do something wrong and to call her in the office again.
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[bookmark: _3as4poj]The principal factor that may affect performance and motivation are:
· Leadership style – the leadership style could cause pour motivation; the key is to find out which style work it’s best for your team. Paul, Cadle, J., and Thomas, P. (2012) agree that, although truly great leaders appear to be wholly superior from birth, the truth is that the major competencies of leadership, can be learned. It is difficult, but there is no learning without mistakes, and it is a skill that can always be improved. The wrong leadership style leads to employees not respecting you, decrease the company productivity, so that’s way is better to always communicated with your team, ask them for their opinion, ask for feedback and then you will know what style will work better for them. Holmes (2017) says that we think about and solve countless problems and make dozens of decisions every day - so many that often we don’t notice them.
· Internal relationship – is not about just the relationship that the manager got with the team, it’s also about the relationship that the employees got between them. Allen, and Eby, L.T. de T. (2012) agree that as we examine the qualities of positive supervisory relationship, we make a clear distinction between effective supervisory behaviours and positive supervisory relationship. If the employee doesn’t like each other, then will be constantly conflicts in the team and that will affect the people motivation and the manager can’t create a high performing team. The key for creating a strong team without conflicts is that you like a manager to try and resolve the issue between them and communicate with them, if you have a new project plan it’s important to ask your team for their opinions, ideas and make sure you will listen every person from your team without making difference. Ungemah (2015) says that both the employee and the employer have responsibility to fulfil the others needs in a reciprocal arrangement. Employee’s perform for the employers by using skills and know ledge that they have gained both on the job and prior to employment. 
’’ Interestingly, a given role can change the typical behaviour of the role carrier.’’ (Andrew Maund, Michaela Schrick, Paul K. Tinkler)
 It’s important to create a bond with your team to start to know them like a human outside of work and to do that you can organise a group meal outside of work and to start and talk like friends. This is a thing that we do on my workplace, every couples of months, me and my team we go out for a meal, especially on Christmas time we go out and we have a lovely time because we do something different not just work, and in that way we can know each other better.
· Personal lives – there are some motivational factors that are outside of a manager control. If the employee got a problem in their personal life this could play a huge role in employee motivation. Peter Morgan (2017) says that our feelings, emotions and behaviours and other’s perceptions of our behaviours, will impact on how well we are able to work with others. What you can do like a manager is to listen them, this will mean a lot for them because by the end of the day all of us we are humans and all of us sometimes we need somebody just to listen us, and also you can help them with a opinion, with a time off, to be understanding, maybe to reschedule their work program, and this will help to increase their motivation and they will work hard because they will know that they can count on you.
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I work in a factory where we produce plastic capsules for coffee and dog’s trays and plastic cups, I work here from 5 years. I start like a packer on plastic cups, after 2 months I start to work like an operator on capsules machines, and after 1 year I start to work like No 2, that mean I am the team leader help, when he is not on work, I cover him, I also must train the new people on the lines, on the computer. I work in a high noise level environment, and because of this we need to wear ear plugs protection, but they don’t feel to be enough, they are uncomfortable and I prefer to use ears muffins they are much useful and offer better protection. Once a year we have a doctor coming on our workplace to make a hearing test for everybody. I don’t like our management because they don’t care about their employees and I also don’t like how my team leader treat us and talk with us and he don’t know how to organise the team, because of this, lots of people quit the job because they felt unhired, unappreciated and they didn’t have a motivational factors to remain. That way when I cover my team leader and I have to organise my team I always try to do it in the right way just because I don’t like how my team leader work and I wish to be different. I always talk with my team, I ask them how they fill in that day, if they need any help, I am always their if something happens if the line stop or anything else, I am their to help them, if we have to do more tasks, I talk with them what we need to do and we will work together, every person of my team will do something and me too, after we finish the task if everything running ok, I give them an extra break and I always take break last. I have seen that if I talk with them and we work like a team, they respect me and they listen to me. Mullins (2016) saying that, the purpose of a good organisation is the division of work among members of the organisation and the co-ordination of their activities, so they are directed towards the goals and objectives of the organisation. About our management, they need to work out on the communication between them and the employees, they need to listen more the employee’s opinions, and work out some motivational factors for a better production and to don’t lose the experienced people. What it's applying in my workplace is the McClelland theory needs. I have people on work that they are hard workers and well organized, they are friendly, they like to suggest new ideas, they like to improve themselves, also people that they are sensitive, they always make sure that everybody is in a good mood, they listen to you, but we also got some people that they don’t pay attention to nothing, they are just for themselves, they don’t work in a team, they don’t listen and they come on work just for money. I have learned that I have to got used to work with all this kind of people.
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Gap Analyses

Current skill level                   What I have to improve	Desired skill level
· Team member, No2
· Communication skills basic level


· 	I need to pass all· Manager
· Communication skills medium level

·                              my assignments and take
e                                      my certificate
                                                I need to make 
                                        research and read books
                                                I need to watch 
                                        public speaker and podcasts







Professional Development Plan

	What skills I need to improve?
	What do I need to do?
	What resources will I need?
	How will I measure success?
	Target, Date for review?

	· Certificate
	· Pass all my assignments;
· Attend to classes;
	· University
· Library
· Books

	
Get my level 4 Certificate
	

6 months

	· Communication
style
	· Attend classes;
· Read books;
· Watch public speakers;
	· University;
· Library;
· Books;
· Internet;
	
A better level in my communication style to become a manager
	
12 months

	· Analytical 
style
	· Attend classes;
· Watch podcasts;
· Research on internet;
	· University;
· Money
· Internet
· Books
	
A better level in my analytical style to become a manager
	
12 months

	· Motivational
style
	· Attend classes;
· Watch podcasts;
· Research;
	· University;
· Internet;
· Books;
	
A better level in my motivational style to become a manager
	
12 months
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