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Executive summary 
This report delves into the future of the hospitality industry, with a specific focus on the profitability of adopting environmentally sustainable practices. It examines the relevance of Milton Friedman's statement that a company's social responsibility is to increase profits, and whether this still holds true in the 21st century. The report discusses the priorities of finance in the industry, the role of consumer demand, and provides future recommendations for sustainable hospitality practices. Additionally, it explores the challenges and potential for the hospitality industry to become truly green and emphasises the importance of financial resilience for sustainability.
1. Introduction 
The hospitality industry, a cornerstone of global economies, is undergoing a profound transformation (Fasimms, 2022). As we step further into the 21st century, the industry finds itself at a pivotal crossroads. The pressures to embrace environmentally responsible practices are mounting, and with them comes an ever-increasing scrutiny of the industry's role in the global climate crisis and the deterioration of natural ecosystems.
The urgency of addressing climate change, resource depletion, and the impact of tourism on local ecosystems is becoming impossible to ignore (United Nations Environment Programme, 2001). Key stakeholders, including government bodies, consumers, and investors, are vocally raising concerns, and demanding sustainable practices in the hospitality sector. This is not merely an ethical shift but a fundamental change in the expectations of business conduct (UNFCCC, 2015).
In this report, we embark on a journey to explore the evolving dynamics of corporate social responsibility within the hospitality industry. The primary focus is to examine whether it is profitable for businesses to "go green" and embrace environmentally responsible practices.  While the profit motive has historically been the cornerstone of corporate decision-making, contemporary perspectives are shifting to encompass a broader definition of responsibility that includes environmental, social, and governance considerations (Corporate Finance Institute, 2022).

2. The Relevance of Milton Friedman's Statement:
Milton Friedman's famous statement from the 1950s, asserting that the sole social responsibility of a company is to maximise profits, has been a cornerstone of business ideology for decades (Kaplan, 2020). It encapsulated the prevailing belief that a business's primary role was to generate financial returns for its shareholders. However, in the 21st century, the landscape of corporate social responsibility (CSR) has significantly evolved, prompting a re-evaluation of this statement.
Friedman's principle still holds relevance in the context of ensuring financial sustainability and competitiveness. Profitability remains a fundamental aspect of business success, as companies need financial resources to invest in innovation, growth, and job creation. Without profitability, an enterprise may struggle to fulfil even its basic obligations, including employee wages, debt repayment, and operational expenses (Datta, 2021).
Nonetheless, a paradigm shift has occurred, driven by growing awareness of environmental and social challenges. There is a consensus emerging that companies have broader responsibilities that extend beyond pure profit maximization. This shift toward a more inclusive definition of corporate social responsibility acknowledges the importance of environmental sustainability, social equity, and ethical conduct in business operations (Fernando, 2023).
Environmental concerns, in particular, have become increasingly pressing, with the scientific community underscoring the urgency of addressing climate change and environmental degradation. In response to these global challenges, businesses are reevaluating their environmental impact and are beginning to incorporate sustainable practices into their strategies (European Commission, 2022). This evolving understanding of CSR recognizes that businesses have a role to play in addressing societal and environmental issues while still remaining profitable.
3. Finance vs. Environmental Responsibility: 
The hospitality industry, much like any other, is deeply rooted in the pursuit of financial stability and profitability (Harridence, 2023). Businesses within the sector must consistently manage their costs and revenue streams to survive and thrive. The maximization of profits is an enduring objective, and it's essential for meeting the demands of shareholders and ensuring the continued existence of the enterprise. However, it is worth noting that profitability and environmental responsibility need not be at odds with each other. In fact, they can complement one another in several ways.
Increasingly, the industry is recognising that embracing sustainable practices can translate into long-term financial benefits (Waite, 2023). For instance, investments in energy-efficient technologies, such as LED lighting, smart thermostats, and renewable energy sources, can significantly reduce operational costs. Energy-efficient solutions lower utility bills and enhance overall resource efficiency, which is beneficial both for the bottom line and the environment.
Additionally, waste reduction strategies, which include recycling programs and minimizing single-use plastics, can not only reduce waste disposal costs but also align with changing consumer preferences for eco-conscious businesses. Consumers today are actively seeking out eco-friendly options, and a commitment to sustainability can boost brand image and attract a growing customer base that values responsible practices.
Moreover, responsible sourcing practices that emphasize local, organic, and ethically produced products can support both environmental and financial goals. These practices often result in cost savings through reduced transportation expenses and can appeal to conscious consumers, allowing businesses to charge premium prices for their eco-friendly products and services.
4. Consumer-Driven Sustainability:
The rise of consumer-driven sustainability has fundamentally transformed the hospitality industry. In recent years, there has been a remarkable shift in consumer preferences as an ever-growing portion of travellers and diners actively seek environmentally friendly accommodation and dining options. This profound change is underpinned by a broader societal awareness of environmental issues, including climate change, resource depletion, and pollution (Science Direct, 2021). As consumers become more eco-conscious, businesses operating in the hospitality sector find themselves compelled to adapt to this new reality or risk falling behind in an increasingly competitive landscape.
Consumers today are more informed than ever, and they expect businesses to reflect their values and priorities. This trend is particularly prominent among millennials and Generation Z, who tend to prioritize sustainability and environmental responsibility when making choices about where to stay or dine. These consumers are not merely looking for green labels; they want authentic, meaningful engagement with sustainability practices (Fransen, 2021). They seek experiences that are not only enjoyable but also align with their ethical and environmental beliefs.
For businesses in the hospitality industry, this presents both a challenge and an opportunity. Those that commit to sustainability can not only meet the evolving expectations of their customer base but also foster loyalty. By offering eco-friendly amenities, such as low-impact toiletries, energy-efficient lighting, recycling programs, and sustainable food sourcing, businesses can attract a growing segment of environmentally conscious travellers and diners. Over time, this commitment to sustainability can lead to long-term profitability through repeat visits, positive word-of-mouth, and enhanced brand reputation (HR Future, 2023).
5. The Challenge of True Green Hospitality:
The hospitality industry faces a unique set of challenges on the path to achieving true green status (Worrall, 2019) This is primarily due to the nature of the industry, which inherently relies on resource consumption, energy usage, and waste generation. Hotels, resorts, and restaurants have a substantial environmental footprint, from the energy required to power buildings and provide services to the water used for laundry, showers, and swimming pools. However, these challenges do not preclude the possibility of adopting environmentally sustainable practices (Ecobnb, 2023).
To become truly green, hospitality businesses must embark on a journey of transformation. This involves comprehensive strategies that encompass various aspects of their operations.
One crucial aspect is the attainment of green certifications. These certifications, such as LEED (Leadership in Energy and Environmental Design) or Green Key, set rigorous standards for sustainable building and operational practices. (U.S. Green Building Council, 2021). Achieving these certifications not only demonstrates a commitment to environmental responsibility but also provides opportunities for cost savings in the long run. Eco-friendly building designs, which incorporate energy-efficient technologies, renewable energy sources, and water-saving features, can significantly reduce resource consumption and greenhouse gas emissions.
Waste reduction is another critical component of true green hospitality. Implementing recycling programs, composting, and minimizing single-use plastics can divert significant amounts of waste from landfills (Affordable Waste Management, 2023). Responsible sourcing, including buying locally and choosing products with minimal environmental impact, can further reduce the carbon footprint of the supply chain.
Despite the challenges, the hospitality industry has witnessed remarkable strides in adopting green practices. As technology and awareness continue to advance, more innovative and sustainable solutions are becoming available. These advancements, combined with the commitment of businesses and growing consumer demand for eco-conscious options, indicate a hopeful future for the industry's journey towards becoming truly green (Close, 2021).
6. Financial Resilience for Sustainability:
Financial resilience plays a pivotal role in the quest for sustainability within the hospitality industry (MacLean et al., 2022). This sector is particularly susceptible to economic downturns, as travel and leisure are often seen as discretionary spending, making it vulnerable during economic crises. In this context, the ability of businesses to adapt and persevere becomes essential for long-term success.
One way to bolster financial resilience is by integrating sustainability into the core of business strategies. This involves an initial investment in eco-friendly technologies, energy-efficient infrastructure, and sustainable sourcing, which may require capital expenditure. (McWhinney, 2022). However, these investments can lead to significant operational cost savings in the long run. Energy-efficient lighting and HVAC systems, for example, can reduce electricity bills, while waste reduction and recycling programs can lower waste disposal costs (Energy5 EV, 2023).
Moreover, as the global conversation on environmental issues intensifies, companies committed to sustainability can attract a growing base of eco-conscious consumers. This demographic is not only willing to pay a premium for sustainable services but also tends to be more loyal. Thus, embracing green practices can translate into increased revenue and profitability over time.
[bookmark: _Hlk150687766]7. Recommendations:
Developing a sustainability strategy that should align with financial objectives. The companies should not be viewed as a separate entity but as an integral part of the business model, ensuring that green initiatives are not just environmentally responsible but also financially advantageous.
Investing in renewable energy sources and energy-efficient technologies should be a priority. By doing so, businesses should aim to reduce energy consumption and greenhouse gas emissions, which can lead to cost savings and a reduced carbon footprint.
Minimising waste through recycling and responsible sourcing should be an integral part of the operations. Hospitality businesses should actively seek ways to reduce waste generation, promote recycling, and procure products from responsible suppliers to minimize their environmental impact.
Engaging with local communities and supporting sustainable tourism initiatives should be a core part of the business strategy. Establishing partnerships and collaborating with local stakeholders should not only benefit the community but also enhance the brand image and foster long-term sustainability.
Educating employees and guests about sustainable practices should be a continuous effort. By providing training and raising awareness among staff and visitors, businesses should encourage everyone to participate in the journey towards sustainability, creating a more conscious and responsible environment for all involved.
8. Conclusion: 
The future of the hospitality industry is inextricably tied to its commitment to sustainability. While profitability remains a central objective for any business, the industry's success now hinges on its ability to harmonize financial goals with environmental responsibility. In an era marked by increasing environmental concerns, stakeholders, including customers, investors, and regulatory bodies, are closely scrutinising the industry's environmental practices. Therefore, for businesses to remain competitive and resilient in the long term, adopting sustainable practices is not just an option but a necessity.
A consumer-driven approach plays a pivotal role in this transition. As a growing number of consumers prioritize eco-conscious choices, businesses that embrace green practices can capture a loyal customer base. By adhering to environmentally responsible standards and gaining green certifications, hospitality establishments enhance their credibility and attractiveness. This approach goes beyond mere compliance with environmental regulations; it reflects a commitment to protecting our planet and addressing the growing concern over climate change.
The path to achieving true green hospitality may indeed be fraught with challenges, especially given the industry's inherent resource consumption. However, with innovation, education, and a collective commitment to sustainable practices, the industry can make substantial strides towards reducing its ecological footprint.
In the quest for sustainability, financial resiliency takes on a critical role. The ability to navigate economic uncertainties, market fluctuations, and evolving consumer preferences is paramount. Businesses that embed sustainability into their strategies tend to fare better in the long run. This involves not only cost-saving measures but also forward-thinking investments in renewable energy, waste reduction, and community engagement, all of which contribute to financial stability and sustainability.
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