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What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?


Review examples of high-profile critical and major incidents to establish best practice when attending such incidents 

Analyse the role of police within a joint emergency services operation 

Introduction 
Despite the similarity in terminology, it is crucial to understand that critical and major occurrences have distinct meanings within the police force. 
Police Scotland (2021) explains that any incident that has the potential to seriously affect the victim, their family, and the community's trust in the police response is considered a critical incident. Critical situations involve a variety of events, such as curious and unexplained deaths, murders, and incidents that call for specialised police action.  
An event or circumstance that has the potential to have several catastrophic repercussions and necessitates the implementation of specific strategies by one or more emergency response agency is referred to as a major incident (JESIP, 2024). 
A number of high-profile, important, and significant occurrences that have occurred inside the police force have prompted the development of best practice protocols. When responding to incidents, police officers must keep in mind that decisions must be made based on the evidence at hand, not only previous decisions. This essay will address recent high-profile, serious, and critical police occurrences and how they have influenced best practices in the field of policing. 


London bombing created JESIP and METHANE 
The London Bombings is an example of a high-profile major incident case which was later cited as one of the largest obstacles the police had to overcome. The London bombings, sometimes referred to as the 7:7 bombings, gained notoriety in July 2005 when four suicide bombers targeted London's transport system, inflicting over 770 injuries and taking 53 lives (British Transport Police, 2005). 

 In 2005 emergency services, including the police, ambulance and fire service, had little to no experience in dealing with major incidents. Studies show that there was minimal protocols or procedures in place should a multi-agency emergency response be required. With this in mind, it led to emergency service organisational failings at the London Bombings due to limited structure and communication between the emergency services. Hughes (2006), findings suggest there appeared to have been a lack of collaboration and coordination between emergency service teams and seemed to be internal rather than externally directed. Rusi (2007), also supports this evidence, as their findings suggest that the five first-responder organisations attending, had different briefings to the incident and therefore had different overviews and perspectives. All emergency services now operate under a command-and-control system as a result of these coordination failures. This leadership structure is organised in a pyramid of hierarchies, with a gold commander in charge of all decisions made off-scene. The most senior person in the organisation at the scene, a sliver commander is in charge of all the resources that are available. The bronze commander is in charge of formulating plans while collaborating with the officers on the scene of the incident (Whitfield, 2012). 

It was evident on the day of the London Bombings that there was little thought put into how to get into the area and get out without delaying any other emergency personnel. Emergency personnel descended upon the location of the London bombings on the day of the attacks to offer assistance to injured members of the public. Consequently, emergency response vehicles surrounded London's streets, resulting in a traffic jam/grid lock of these vehicles. (Moore, 2008) findings indicate that there were several negative consequences from the emergency personnel vehicle gridlock. This is because it meant that the ambulance crew, who had injured people safely secured in the back of the car, would be hindered and would have to wait an unknown amount of time for other colleagues to return to their vehicle. Before the ambulance reached a secure location, individuals in the rear began to deteriorate as a result of the grid lock. In addition, if every vehicle was parked in one spot, there would be a greater chance of another bomb going off and the medically equipped emergency response trucks would no longer be accessible. These problems led to the creation of the METHANE model, a reporting framework that gives emergency responders a standard way to exchange pertinent and targeted data. Every organisation involved in the multi-agency response to emergencies is aware of the framework (JESIP, 2024). Mnemonic METHANE helps the user and is guided through the process of declaring a major event, exactly where it is, what kind of incident it is, how to get there, how many victims there are, and what emergency services are needed (including who is already on the scene and how many personnel are needed (College of Policing, 2024). Because of this, all responders have undergone the necessary training and are aware of the information that must be shared in the event of a major incident in order to avoid additional retaliation from emergency services and members of the public. 

Recent tragedies have demonstrated the necessity of the emergency services collaborating as efficiently as possible in the event of a significant, serious, or catastrophic crisis. Nonetheless, studies conducted in the aftermath of significant events like the London bombings in July 2005 revealed flaws and weaknesses in the services' interoperability (HMICFRS, 2018). To combat this, a Joint Emergency Services Interoperability Principles (JESIP) a program created to enhance the coordination between ambulance trusts, police departments, and fire and rescue agencies during major multi-agency crises (HMICFRS, 2023). HMICFRS (2018) state, that JESIP’s aim is ‘to save as many lives as possible, make sure the blue light services are prepared and practiced to collaborate as efficiently as possible at all levels of command in the event of a significant or complicated catastrophe, including a terrorist attack involving a rapidly moving target’. The College of Policing (2024), state that the basis for all multi-agency planning, response, and recovery is provided by JESIP. Responder organisations should incorporate it into their strategies, policies, processes, and training. The main principles of JESIP being ‘co-locate, communicate, coordinate, jointly understand risk, shared situational awareness’. (JESIP, 2024) state achieving the level of interoperability required for an effective joint response will come from adhering to JESIP. Skills for Justice, (2024) indicate that the majority of commanders believe their organisation has become more interoperable during the past year, according to the data. However, the largest single obstacle to interoperability, according to over 60% of respondents, seems to be the absence of joint training and exercise (Skills for Justice, 2024). 

Manchester Area & 10 second Triage 
The Manchester Area Bombing in 2017 was another high-profile significant tragedy that claimed 23 lives. Since the London bombings in 2005, this has been deemed the deadliest terrorist act to occur in the UK (MBJ Military Health, 2024). 
Numerous shortcomings and errors made by the emergency services in the wake of the 2017 terror attack have been made public by the Manchester area inquiry. Gates (2022) claimed that JESIP failed on the day of the significant incident and that if JESIP had been successful, events could have been considerably different. Gates (2022), Results indicate that a recurring theme in the inquiry report was communication breakdowns, including cases where people misinterpreted the circumstances or when organisations neglected to communicate with one another, which reduced the scope of the response as a whole. Since the inquiry, using a multi-agency conversation group has become normal practise. This implies that every emergency worker in attendance can connect to a single radio channel, enabling immediate communication amongst all those in attendance.  Furthermore, it has become standard to conduct a briefing, which is often led by a gold, silver, or bronze commander. Information on intentions, tactical strategies, administration, risk assessment, communications, and other legal matters will be included in these briefings. These briefings are important because they guarantee that all people present, are aware of their responsibilities and pertinent information (College of Policing, 2020). 

Another failing stated by Gates (2022), is that an investigation revealed that none of the first aid police officers on duty had a major incident first aid qualification, and they were all unprepared to handle the kinds of injuries they would need to treat. Although all police officers have received basic first aid training, there are now chances for officers to enhance their careers, and police departments have started to employ "Police Medics," or officers with advanced medical training. Police medics are sent to unplanned or scheduled public order and safety events as a resource to help with efficient policing and to take necessary first aid action. There have also been publications about 10-second triage training distributed throughout British Police forces. The concept of ’10 second triage’ is the principle of prioritising the treatment of patients, especially those in situations where resources are limited for example in a major incident or mass casualty situations (Laird, 2024).  
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