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[bookmark: _Toc69646466]Introduction
Decision-making and problem solving are considered significant aspects of any business organization. Decision-making strategy and problem-solving strategy are incorporated as an effective process for stabilizing the business. The assessment is based upon the famous footwear company Crockett and Jones. The study will provide basic identification about the issues that are faced by the organization and use of recognized problem-solving tools for mitigating the issues. The study also provides analysis about the alternative strategies that can be implemented for solving the issues and other techniques. At last, the study also provides a suitable recommendation that will provide necessary details about the strategies that can be implemented by the company for mitigating issues.
[bookmark: _Toc69646467]Identifying the complex problem/workplace situation
Crockett and Jones are a footwear manufacturing company situated in Northampton, England. With the introduction of the global market and increased competitiveness, several internal and external issues were raised within the organization. Such as,
[bookmark: _Toc69646468]Market Situation 
Evaluating target market areas and identifying the consumer characteristics help business organizations to develop greater sales revenue. Crockett and Jones also analyse particular market areas efficiently but the traditional process used by the industry was not enough (Frone and Blais, 2020, p. 719). Many factors and issues were left behind by the analytics and these issues have a deep influence over the growth of this industry. Increased competitiveness and maintaining the quality of products is also a major problem for Crockett and Jones.
[bookmark: _Toc69646469]Lack of team working 
Different industries have a clear perception of a team working to get additional benefits. But Crockett and Jones lack appropriate means of a team working and thereby facing a diversion in the workforce. Team working can influence the employees to engage their work potential and lower the inconvenience of single-handed tasks. Team working develops greater productivity and efficiency to deal with various critical situations. But the availability of teams working in Crockett and Jones is much rarer.
[bookmark: _Toc69646470]Lack of motivation 
Cooperative staff and managers do not influence their employees to improve the moral aspects of individual workers. Motivation initiates the responsibility of employees to maintain their performance. Motivation in the workplace also helps the organization to maintain a positive work environment. 
[bookmark: _Toc69646471]Lack of Communication 
Crockett and Jones are facing major problems to manage their employees' workforce and maintain productivity. A low level of communication skills in employees also downslope their activities. Managers and authority staff cannot interact and direct efficiently the employees due to communication gaps (Blanck et al., 2020, p. 537).
[bookmark: _Toc69646472]Recognized problem-solving tool and technique
[bookmark: _Toc69646473]SWOT
	Strength: Crockett and Jones have a unique statistical approach towards their management of production. The industry focuses on providing a satisfactory consumer experience. 

	Opportunities: The industry also maintains its classic designs and delicate products which attract more potential buyers.

	Weakness:  Lack of employee introduction and team working make the organizational activities lengthier compared to any other industry. 
	Threat: Communication and unsupportive nature make the workplace vulnerable and the efficiency of any decision of managers does not work appropriately.




[bookmark: _Toc69646474]Force Field Analysis
Force field analysis consists of several steps to identify any particular change within the organization which can significantly improve the current scenario.
Step 1: Crockett and Jones have to identify the proposal of change that needs to be considered.
Step 2: the second step includes the necessary factors to be considered while resolving the particular change. Understanding the efficiency of the issue and the appropriate mode to resolve the issue is mounted under this step (Naylor et al., 2020, p. 506).
Step 3: At this stage, the organization has to identify the repulsive forces which can strengthen the issue and lower the impact of force field analysis. Estimating the structure and identifying the most vulnerable spots which can be impacted by the issue.
Step 4: analyse and identify the efficiency of the above-mentioned steps. Understanding the influence of forces and the current position of this issue can help the organization to take further decisions.
Step 5: Understanding all these factors, implant the best strategies which are applicable to lower the constant and develop greater profitable outcomes.
[image: ]
Fig: Force Field Analysis
(Source: Naylor et al., 2020)
[bookmark: _Toc69646475]ADKAR Change Management Model
	Awareness
	Awareness about the issue is the most basic requirement for solving it. Proper communication and awareness about the problem and its impact on this organization, help the individual to identify the ongoing issues.

	Desire
	Motivating employees to initiate better organizational activity and resolve conflict. Improving the moral aspects of individuals also engage their abilities to embrace change and identify its negative consequences.

	Knowledge
	Developing better knowledge and understanding of the consequences of this issue helps Crockett and Jones manage their employees and bring the change required (Santuzzi and Keating, 2020, p. 331).

	Ability
	According to the individual abilities, providing appropriate tasks to the employees can be highly beneficial for Crockett and Jones. Providing tasks according to the ability also improves the work experience of employees.

	Reinforcement
	Proper monitoring and maintaining the information database on the influence of any particular issue is required. This will help to identify and compare recent scenarios with past times.


[image: ]
Fig: ADKAR Model
(Source: Santuzzi and Keating, 2020)
[bookmark: _Toc69646476]Solution of the Identified problem
The above-mentioned tools are efficient to deal with the issues of Crockett and Jones they are recently facing. The ADKAR model is most appropriate to identify the internal issues within the organization and the model also suggests necessary steps to be considered in resolving them. Problems like lack of proper team working and communication and care within the employees can be resolved with a force field analysis. Force field analysis is very appropriate at this concert as it suggests 5 steps to be considered in sequence to get higher benefits. Market situations can be tackled by understanding the SWOT analysis of Crockett and Jones (Thorpe et al., 2020, p. 623). SWOT analysis provides additional information about the market scenario and factors which can help the organization to achieve more competitive advancement. Motivating employees and improving the communicational aspect within the organization can also help Crockett and Jones to efficiently manage their workforce. All the factors all together can help the industry to implant team working that is and develop greater productivity.
[bookmark: _Toc69646477]Alternative Solution through PMI Technique 
The above-mentioned tools are efficient to deliver effective problem-solving strategies to Crockett and Jones. But PMI technique can be additionally mentioned in this segment to identify compatible ways of problem-solving. To compare the abilities of different tools in problem-solving techniques PMI also has a significant influence over brainstorming and decision-making.
Step 1: At fast identify the favourable condition which may be the lead of the organization to resolve the particular issue. These points are considered as the plus points. Maintaining the simplicity of this theory, simple identification of positive factors which support the organizational activities can help the individual to take efficient decisions over any issue.
Step 2: The second step includes the identification of negative which can lower the impact of decision making. Identification of negative impacts helps Crockett and Jones to understand the potential of the issue (Mary, 2020, p. 623).
Step 3: In step identification of most crucial information which might be considered while decision taking is consulted. Identifying the interesting points that can attract more attention, will also avoid diversion and help to provide concentration.
This method is very efficient for critical thinking evaluating and focusing organizational attention. Identifying positive and negative consequences of any issue can help the organization to deal with the particular change more precisely.
[bookmark: _Toc69646478]The Best Solution
The PMI technique is very efficient to identify differences in any issue but for Crockett and Jones, it is not much appreciable. The events within the organizations like market situation, lack of team working, and communicational aspects within the organization can be easily handled with PMI technique. But using individual tools like the ADKAR model for market situations will provide additional information which can be helpful for future times also. ADKAR model comprises various aspects of individual need and the procurement of any issue (Lambe et al., 2020, p. 104703). Force field analysis and ADKAR model in an integrated way can sufficiently handle both internal and external business issues for Crockett and Jones. PMI technique cannot be used at a distinct level of issues as it is a generic theory.  ADKAR models are developed based on certain issues. Improving the employee's relationship and teamwork perception in Crockett and Jones can be highly appreciated by implementing the ADKAR model.
[bookmark: _Toc69646479]Implemented Solution 
The PMI technique to resolve issues and take necessary decisions are very efficient and effective. But understanding the organizational aspects of Crockett and Jones, it is very important to undertake individual theories to resolve particular issues. Implanting the ADKAR model for a greater understanding of market situations can help Crockett and Jones to identify the market penetration of their products and solutions for marketing issues. Force field theory can be implemented to identify team working and improve communicational aspects (Sewell et al., 2020, p. 1129). The ADKAR model will help Crockett and Jones to develop a greater understanding of their organizational activities. It will further help to identify the best steps toward an efficient decision. Using these tools to improve the abilities of any decisions taken by the organization to deal with any conflicts will significantly improve the scenario. Furthermore, the organization has to deal with providing efficient consumer satisfaction by managing the employees and the product quality.
[bookmark: _Toc69646480]Control and Monitoring
Controlling and monitoring are considered one of the effective processes for mitigating the market challenges and motivating the employees according to the marketing trend. Monitoring employees will help in knowing about their capability which can be used by the marketing department for achieving organizational goals (Mattsson et al., 2020, p. 3). HRM Crockett and Jones can motivate their employees with the help of pressure and a rewarding system. It will help in knowing the employee's turnover rate and additionally benefit the organization. On the other hand, employees' motivation is considered one of the effective strategies that can be used for gaining customer insight, and building good communication skills will help in retaining the customer. Thus, monitoring and controlling is considered as the effective process for mitigating business challenges.
[bookmark: _Toc69646481]Communicating with Stakeholders
Communicating with stakeholders is also considered one of the effective processes for identifying the issues and challenges faced by internal and external business environments. Internal stakeholders like employees are considered the main aspect of organizational growth (Penaloza et al., 2020, p. 102978). External stakeholders like suppliers, government, etc. also play a pivotal role in organizational growth. Crockett and Jones must identify the issues that are faced by the stakeholder and communicate them for knowing about the requirement. Communication is considered one of the effective processes for identifying the challenges and issues that are saved by the stakeholders and mitigating the challenges would help the business.
[bookmark: _Toc69646482]Recommendation 
Introducing teamwork and better communication within the organization can help Crockett and Jones to develop a greater workforce. The mentioned issues which are Crockett and Jones recently facing to deal with their employee's management and market situations have a significant impact on their organizational growth. Tools for taking efficient decisions and lowering the impact of business environmental issues might be implemented for a better organizational outcome (Frone and Blais, 2020, p. 719). The ADKAR model is efficient to deal with identifying the market aspect and it is also helpful in developing a greater understanding of organizational responsibilities. Crockett and Jones have a delicate feature of their creativity in the products which attract potential buyers to engage with their industry. By improving the management of the employees and developing a greater teamwork structure can help Crockett and Jones to take care of a distinct level of competence.
[bookmark: _Toc69646483]Conclusion 
The assessment provides an identification of the organizational issues faced by Crockett and Jones. The study also helps in identifying the challenges that are faced by the company and using appropriate tools for mitigating the issue. ADKAR model, SWOT, etc. Are considered an effective process for identifying the issue and mitigating it appropriately. Moreover, the study also helps in identifying the alternative solution of the PMI technique that is implemented by Crockett and Jones for lowering the challenges. The appropriate solution will help the organization to incorporate the steady flow of business without affecting the internal working environment.
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