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In this following assignment, the importance of Maintenance manager in a Care Home will be explained. The methods and improvements he should utilise or perform to provide good quality service will also be described. The report will illustrate the strategies he should implement to gather every staffs of its department to perform effectually with good working environment will also be explained. Moreover, the significance of reflective practices will also be described in this assignment and how a person can utilise it as an advantage and correct its disadvantages. In the last part of the assignment the Reflective statement and received feedbacks by the manager will be described. 
[bookmark: _Toc17089295]The concept of Reflective Practice
According to the Fowler 2015 it is stated that a company is a collaboration of people having different thoughts, feelings, ideas and opinion individually. In order to gain high workforce and increase the organisational productivity through company’s team, the manager or the leader must listen the requirements of the team members and adapt them as a need of the company too. A good manager in the company should also identify and utilise every part of the abilities and skills of their team members and should assign the task to them on the basis of their capability. A responsible manager of the company also assists their employees in accomplishing the assigned task and in the improvement of their skills, knowledge and ability to enhance the performance. 
In order to examine the reflective Practice, the fundamental concept of Gibbs Reflective theory is utilised. The fundamental concept of reflective practice is to pay attention on the past experiences, examining the experiences and then utilise that result in order to generate improved experience in future (Webb and Scoular, 2011). Gibbs Reflective theory explains the meaning regarding the Reflective thinking from the gathered past experiences. The Gibbs Reflective Cycle starts at Description, and then continuous to Feelings, Evaluation, Analysis, Conclusion and at the end Action Plan to finally return to description (Webb and Scoular, 2011). The description stage describes the situation in detail without drawing any conclusion from it. The feeling stage is about the thoughts during the event or the activity. The third stage is about evaluation. In this stage, the learner evaluates which approach worked well and why the event happened in the certain way. The analysis phase is about what the learner has learned from the situation or the activity. The conclusion phase is about identifying all the information gathered and to what positive and negative experience did the event lead. The sixth phase is the action plan. This is developed for future situations, activities of events.   
The theory of Gibbs Reflective also believes that to learn; only experience is not enough. For this, it requires reflecting practice and without this, it can lose its learning potential or it can forget the gained experience quickly. It is through the thoughts and feelings developing by this reflection that simplifications of concepts can be created. Gibb's reflective hypothesis depicts that reflective composing is something that aides and aides an individual in improving their exhibition level dependent on past exercises and its encounters. This learning cycle proposes that reflection really manages the individual in getting an exercise by the past errors just as to assist in learning a few thoughts utilized in past encounters. This hypothesis proposes that learning cycle gives a solid encounter upon individual investigation and perception.
Reflective practices can be considered as the capability to perfect procedure of learning regarding the experienced private and professional life persons and the students. The regular practice of this will ensure the energy and time saving as it correlates with the past experiences. In order to convey this method into the life, the reflection is required to generate a medium within similar experiences so that, it can be able to collaborate the academic skills and experience (Gregory, 2013). Reflection is something that is alluded to as the technique by which an individual takes in and encounters from his or her past exercises. A reflective article is essentially a sort of instructive activity under which a researcher is significant in understanding specific information and from that point onward, depicting the conditions. Reflection bolsters an individual in learning and getting encounters from their past circumstances (Gregory, 2013). It is fundamentally about getting subtleties from possessing past exercises, learning and mix-ups too. This includes seeing how past exercises or circumstances occurred in that quite certain manner.
In regard of thinking, reading and learning are that it allows to identify the weaknesses and the strengths, recognise what and how to learn through the past experience, record the improvement, planning improvement, generating self-awareness, articulate the talents and also to learn other ones, learning and improving by understanding the past mistakes and understanding about yourself and the individuals (Smithies, 2015). Reflection practice is a great way of studying own experiences to enhance the way one works. For maintenance manager, it is very useful for the staffs in home care. Reflection is a great way to enhance confidence and to become a more qualified and proactive professional (Smithies, 2015). Engaging is reflective practice is also beneficial in improving the quality of care and the duties of a maintenance manager.  
[bookmark: _Toc17089296]About the role-play
The experience selected in this case is the role of a Maintenance Manager at a Care Home and being part of a team. The topic was to represent the duties and responsible of a Maintenance Manager at a Care Home. The topic gave me an opportunity to understand the exposure of a maintenance manager. The best part of the role play was putting the reflection practice into the action for managing the situation faced by a maintenance manager with a different approach. 
The first role was about managing a difficult customer. The customer has complained about the security and safety of the clients and the behaviour of some of the staffs. I acknowledged that as a maintenance manager at a care home, a manager will face these issues often. The manager actively listens to the concerns of the individual and his complaints and tried to calm and convince him that he is wrong about the care home. One of the best ways to calm an angry customer is by listening. During the interaction, one should not try to talk or argue with the client. Understand the source of their angriness and frustration, the maintenance manager need to understand their situation and position. The maintenance manager also needs to be aware about the body language. The arms should be unfolded and needs to maintain eye contact with the client to demonstrate the open attitude (Hattie, 2013). The manager also asked the client to contact the office and let us knows about good and not so good things experienced by him. For avoiding future similar experiences, the manager confronted him about solving his issues as soon as possible. 
[bookmark: _Toc17089297]Reflective statements according to the feedback received
It has been understood according to the gathered feedbacks through the teachers that in this specified condition, founded solution are vital and professional method to deal with such issues which can be seen within the company and it can only be solved with fewer issues by the skilled as well as the experienced manager. 
The procedure and method of the role-play was thought out well thus, there was very less chances of appearing unexpected situations. The issues and mistakes I have observed through previous experience of others performance but as it was my first role-play, I was little nervous and tensed about it. 
It can be stated that, from four of the examiner of the role-play, two peers have accepted the role as good and the other two has given ok with feedbacks as I have to work on my dialogue delivery part as it should be little more louder which shows my confident. The other feedback is that I need to be more confident so that I can meet the level and collaborate properly with my partners in the performance, but it was good as it was my first performance in role-play.
In order to understand and recognise the facts that required to be work on or improved the task can be divided into small parts and then is should be observed.  
Furthermore, in future if a similar role-play to this has been given, the applied method by me may be similar but it will be improved on the basis of experience of present, the audience will be engaged more. I will try to improve my communication skills so that I could communicate more effectively and efficiently with my clients. Along with communicating in a more confident way, I will also engage myself in the basics of non-verbal communication. I believe that non-verbal communication is important as it shows how audience perceives a presenter. I would also try to engage audience with the discussion. For becoming a more effective communicator, I would try to make discussions and presentations more interactive. I would also try to improve my presentation skills. For improving my presentation skills, I would try to attend others presentation and to by using positive visualisation. Furthermore, for better presentation skill, focus need to be on the audience. For improving my confidence level, as per the feedback given by tutors, I would try to think positive about the outcome and remove negative thoughts. I will try to act more positively for developing self-confidence. I will also try to stay calm with self-affirmations. It is important as self-affirmations are very helpful in calming down the nerves and boosting the confidence level.           
[bookmark: _Toc17089298]Conclusion
It is concluded that at the time of the module and the role-play, the bought theme of the reflection has assisted me to learn wide ranges of skills and to gain knowledge and experience as well. It includes other individual’s conclusion, ways which are well thought out which will encourage others and recognising various viewpoint by analysing others. The Gibbs’ cycle can be considered as the best example for me regarding that how it differentiated six phases of reflection and its intelligent cycle. After recognising its cycles, I was able to react to every unique requirement recognised along these six phases which has assisted me to appraise my basic learning, reflecting reflective and critically and the thinking. It also stated that I would try to make discussions and presentations more interactive and would also try to improve my presentation skills. 
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