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· [bookmark: _TOC_250009]1. Background and objectives of Netflix
· Netflix Inc - American company; technology sector; subscription streaming services;

· Started in August 1997; founded by Marc Randolph and Reed Hastings;

· It was renting and selling DVDs by email;

· 1998, Netflix launched its website;

· 2007, Netflix started to stream media and video on demand;

· Since 2018, Netflix has started the expansion into international productions.

· Netflix offers a library of films, television series, its own productions, on subscription-based streaming media
services on any internet-connected device;

· Fixed monthly fee starting from £5.99 to £13.99 a month; no cancellation fees; customers can start and stop their
accounts at any time.

· 214 million paid memberships in more than 190 countries across the United States and Canada, Europe, the Middle East and Africa, Latin America and Asia-Pacific.
· 2021, Netflix releases its first-ever film and series diversity study and announces plans to reach net-zero greenhouse gas emissions by the end of 2022 (Netflix, 2021).
· Netflix objectives:

· To continue being one of the leading firms in the streaming entertainment area and release at least one new original movie every week of the year;
· To continue investing heavily in foreign language content and to bring more engaging stories from different cultures to people all around the globe;
· Netflix works with policymakers to ensure that the old policy applied to linear TV will no longer be used for streaming entertainment;
· To increase operating profit and margin;

· To continue improving its service features, development and financial growth, subscribers growth, revenue, operating profit and cash flow, and government relations (Netflix, 2021).

· [bookmark: _TOC_250008]1.1 Netflix Mission and Vision
· Netflix's mission statement: "We promise our customers stellar service, our suppliers a valuable partner, our investors the prospects of sustained profitable growth, and our employees the allure of huge impact.“(Netflix, 2020).
· The company balances the satisfaction of its customers with the financial needs of its stakeholders;

· They are committed to customer satisfaction, the environment, and economies;

· Netflix does not compromise on quality and tries to exceed customer expectations.

· Netflix's vision statement-to become the best global entertainment distribution service, as stated on the company website;
· Aims to serve as a model for other on-demand video providers;

· The company mission statement supports its vision statement;

· Netflix values integrity, judgment, innovation, selflessness, and communication; it maintains its top reputation in
line with what its mission and vision statements envision (Netflix, 2021).

· Netflix gained reputation for its culture over the years;

· Culture built on freedom and responsibility;

· People over processes;

· 2009 the CEO Reed Hastings and Patty McCord (chief talent officer) created the culture deck (Manifesto)
document updated in 2017;

· Netflix’s values are built upon:	Judgement	Communication

Impact	Curiosity

Innovation	Courage

Passion	Honesty

Selflessness

(Netflix, 2021)

[bookmark: _TOC_250007]1.2 Netflix – inclusion and diversity

Inclusion – accepting people differences; being valued, no matter the background, identities, circumstances.

Diversity – recognising differences; adding value to the organisations; contributing to the employees engagement
and wellbeing. (CIPD, 2021)

· Netflix added inclusion as a cultural value in 2017;

· Diversity and inclusion paired with freedom and responsibility unlocks the ability to innovate, to be creative, to solve problems;

· The inclusion recruiting team: inclusive hiring, build diverse network, access for emerging talent;

· Women half of the workforce at the leadership level;

· Half of the workforce and leadership from racial and ethnic backgrounds (Latinx or Hispanics, Black, Indigenous, Middle Eastern Asia and Pacific). (Netflix, 2021)
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· AEN
· Asian and Pacific Islander Employees and Allies

Accessibility
People With Disabilities and Their Allies
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Mental Health
Destigmatizing Mental Health in the Workplace
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2. [bookmark: _TOC_250006]The theoretical framework of HRM and HR function

· Human Resource Management - concept first introduced in the 1980s and the use of term grew in the 1990s;

· It has evolved over the years in response to changes in the economy, technology and demographics;

· It has known a systematic development from the Industrial welfare era in the 19th century to Human Resource
Management era from the 1980s onwards.

· The activity and duties of a Human Resource manager dramatically changed; the conditions of work for men,
women and children in the factories were appalling compared to today’s accepted standards (Hook, 2019, p. 39).

· Human	Resource	Management	is	how	people	are	employed,	managed	and	developed	in	an	organisation
(Armstrong, 2020, p. 34).

· Boxall and Purcell (2016), consider Human Resource Management a process that helps management build the
workforce and create the human performances that the organisation needs.

· The term Human Resources is controversial. People cannot be considered human resources; they are independent human beings who process human resources such as talents they can develop at work and take with them when leaving an organisation (Boxall and Purcell, 2016, p. 11).

· Considering all these aspects, Human Resource Management is still the most commonly used term.

· The Human Resource function deals with the employment process, management, development and performance
of people in an organisation and contributes to achieving competitive advantage.

· The contribution of Human Resource is to provide insight into the issue affecting the organisation and its employees and help the organisation overcome current and future challenges (CIPD, 2021).
· Human Resource function has two approaches: transformational (to develop organisational effectiveness), and transactional approach (the recruitment process, learning, training, and talent development people) (Armstrong, 2020, p. 178).
· Human Resource Management has major characteristics:

· Strategic approach;

· Line managers play an important role;

· Organisational policies play an important role in supporting values and objectives of an organisation;

· Competitive advantage (financial results, customer relations, internal processes, learning and development)

· Unitarist approach (Hook, 2019, p. 41)

· Human Resource Management is a dynamic area; human resources practitioners change the roles of organising the Human Resource function in continuous development and transformation.

2.1 [bookmark: _TOC_250005]The Human Resource practices in Netflix

· Netflix values integrity, excellence, respect, inclusion and collaboration;

· Encourages independent decision-making by employees;

· Shares information openly with all their employees and aims to maintain a good relation between employees;

· Hires and keeps only effective people;
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· Netflix avoids rules, and they put people over processes

(Netflix, 2021).

· The Netflix employee turnover is 11% a year, below tech companies' 13% annual average;
· In order to improve productivity, Netflix encourages its employees to
think like sports coaches;

· Netflix only hires the best;

· Netflix	trusts	their	employees	and	invests	them	with	power	of
decision;

· They	value	transparency	and	tell	the	truth	about	performance
(Greenwood, 2021).

3. [bookmark: _TOC_250004]Key resourcing activities in Netflix
· Resourcing specialists play an essential role in an organisation’s success.

· A Human Resource specialist needs to ensure that candidates have the right experience and skills, and also they fit in the culture of an organisation (CIPD, 2021).
· Talent team in Netflix is responsible for identifying, attracting and developing their employees.

· Human Resource department: Recruiting (finding and hiring people who fit the organisation’s culture)

Employee services

Human Resource Business Partners (collaborate with the hiring manager to
identify their needs).

· The hiring manager deals with all aspects of the recruiting process (identifying their staffing needs, partnering
with recruiters, screening and evaluating candidates, onboarding process of the new employees).

(Netflix, 2021)

· A) The interview process at Netflix:

-	30 minutes Pre-screen with a recruiter;

· Phone screen with a hiring manager for 45-60 minutes;

· Onsite interviews 1:1 or 2:1 held by the hiring manager or directors;

· Job offer received within 1-2 weeks (Cooper, 2020).

· B) Learning and development:

· Learning Management System (personalised courses depending on the role and department they operate);

· motivates employees to learn and upskill themselves;

· gives employees the responsibility of their own learning;

· creates learning content that is captivating for their employees, along with a continuous flow of learning courses
(Munir, 2021).

· C) Compensation and benefits:

· ‘People over processes’, extends beyond the workplace, and it is responsible for the employees’ compensation and
benefits;

· medical plans that cover dental care, vision care and other health services;

· annual allowance of up to $15 000, and they can get up to $5000 back if not used;

· retirement savings plan up to 4% of their salary, along with a stock purchase plan where 5% of their salary can go
to this stock;

· unlimited paid time off benefit;

· flexibility and support in forming a family (up to a year of parental leave and come back as part-time or full-time
employees);

· free breakfast and lunches, snacks available throughout the day, such as homemade popcorn, coffees, tea, and
rideshare services when commuting from home to work (Spears, 2020).

· D) Performance management and appraisal

· Performance management is a continuous process between managers, individuals and teams in which objectives are agreed upon, and long-term goals issues discussed.

· Performance appraisal is a way of giving feedback to employees in an organisation that helps identify talents and find training and development needs for each employee (Hook, 2019, p. 260).
· In Netflix, employees are encouraged to talk openly and honestly about performance, idea sustained by the
company’s belief in context over control.

· Three ways of measuring performance in Netflix:

· 360-degree review process held in March-April every year;

· Start-stop-continue template and real-time feedback;

· The Keeper test (Denning, 2018).

· Job performance: there is not an established way of measuring performance; no formal measurement in place;
employees are measured by their team and cross-functional partners

Netflix culture explained (WeAreNetflix, 2019)

4. [bookmark: _TOC_250003]Organisational objectives – strategy and planning
· Armstrong (2020) considers that Human Resource or people strategy shows what an organisation intends to do about people management in general, or in particular areas in order to achieve its goals and meet its stakeholders’ obligations.
· The Strategy and Planning team in Netflix guides critical business decisions;

· Collaborates closely with the Human Resource department in order to balance the business goals with the
employees’ needs.

· Netflix uses a strategic approach in terms of Human Resource Management policies;

· Encourages flexibility;

· Cross-training and teams.

· Netflix strategy in terms of organisational objectives:

· to continue performing at a high standard level in the process of recruiting and hiring people;

· to keep their employees at the front and centre of the company



· to deliver success and customer satisfaction through its employees, considered their most critical assets;
· to maintain the overall effectiveness of the company and the implementation of values;
· to continue keeping their base salary strong, at
the top of the market;
· to impact the organisation’s performance (productivity, quality, customer satisfaction, company growth and profits, investment in its employees). (Anderson, 2019)

5. External and Internal factors influencing the effective implementation of Human
Resource activities

· The workplace is experiencing a dynamic environment that translates into challenging situations for an
organisation.

· Human resources can help achieve organisational objectives.

· External factors (cannot be controlled and changed by people): the economy, technological changes, legal
environment, workforce demographics, competitors.

· Internal factors (in close relation with the policies of an organisation): organisation size, organisational structure, business strategy, organisation culture, line managers, policies.
(Digital Thoughts, 2020)

· With solid policies in place, a strong set of culture and values, its system and Human Resource approaches, Netflix has effectively implemented the Human Resource activities in their organisation.


[bookmark: _TOC_250002]5.1 External factors in the current Covid-19 pandemic

· Bharath Jayaraman (Netflix’s HR director) : the company goes from strength to strength, and the global Covid-19 pandemic did not affect the company’s performance and success;
· The importance of being flexible; hybrid work does not mean that people are less innovative;

· Human Resource professionals from Netflix worked closely with their employees, who had to work remotely to ensure that the situation created did not affect their growth and development;
· Pandemic and the role of managers in trying to maintain the same level of standards (Douglas, 2021).

· 2020 - the best in the company’s history (36 million new subscribers; free cash flow positive) (The Guardian 2021).
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6. Personal reflection



What did I learn?

· Conducting the research made me realise that there is a lot of information on my chosen company (other people interpretations and my own opinion).
What has gone well?

· I expressed my opinion on other people’s research (writing the report made me become more interested in the Human Resource area).
What could be done better?

· To be more focused on how I manage my time and to
synthesise better the information.


7. [bookmark: _TOC_250001]Conclusions



· The research conducted on Netflix company shows the importance of a solid organisational culture derived from its values, mission and vision to achieve the long-term goals of an organisation.
· [image: ]Human resource specialists contribute to the business success by competing in the market, ensuring they recruit, train and develop the most talented employees.
· Investing people with the power of decision can grow confidence, build trust, and benefit both the individual and the organisation.
· However, the research conducted on Netflix company highlights the importance of having good strategies in terms of the Human Resource area and its close connection with the organisational objectives, factors such as organisational
culture, structure, business strategy, laws and policies.
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