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Marks and Spencer has seen a reduction in revenue and new customer acquisition. This can be blamed on the sudden coronavirus pandemic which has caused most of its walk-in customers to stick to their homes. As a result of this the company has seen a downside in its profit. The company's lack of aggressive presence in the online market sphere has helped small companies to increase their business. M&S needs to upgrade its online shopping platform in order to increase its revenue and number of new customers. The company needs to come up with innovation in the online shopping platform which will help the company in regaining the lost market share and also the lost customer base.
M&S needs to implement AI in its online shopping portal which will help the company in attracting more companies and will also make the company understand the current and change in the market trend. This will help the company in closing the gap between the company and the buyers which has grown post coronavirus pandemic. In the current situation this is the only possible way by which Marks and Spencer can help itself and increase its revenue and profit.
M&s needs to build a more agile, quicker, and commercial technology department that will help businesses flourish. The company needs to concentrate on developing a new Technologies Operating Model that would aid Marks & Spencer in leveraging new technology and adopting industry agile methodologies. 
A plus for the company is the fact that they took  full advantage of EC's trade accords, which has resulted in lower sourcing costs. Marks & Spencer took advantage of the big EU market, where its items can travel freely between countries without duties or fees (Dong et al., 2019).  To defend an organization's territorial integrity, Marks & Spencer feels it is critical to cooperate closely with and cooperate with the government.
Marks and Spencer should use the same market segmentation strategy. Because the firm is an international corporation, offers unique items in different locations while keeping the needs of the customers in consideration (Mete and Davies, 2017), because of that the company has the opportunity to improve its online presence and use new technology to offer its products and services online to a better price, to reduce the rivalry. The company needs to offer free delivery and returns and click and collect to provide as many channels to market as possible.
 

Eleven things that M&S needs to do better :
1. Get the fashion basics right.
2. Go for style rather than fashion.
3. Focus on quality not price.
4. Cut down on store space.
5. Get IT, online and click and collect right.
6. Improving performance by fixing instore issues.
7. High engagement and material improvement in just 3 months.
8. Taking action, measuring impact and scaling success.
9. Advertise To Younger People. 
10. Ask Customers What They Actually Want.
11. Collaborate With Other (Younger) Brands. 
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