[bookmark: _7yt715dcjfx3]  [image: ]
[bookmark: _xop4nhm1jstt]
[bookmark: _nzzid1sb7n8l]
[bookmark: _qn7317w4masj]ASSESS THE IMPACT OF DIFFERENT LEADERSHIP STYLES ON TEAM EFFECTIVENESS AND EMPLOYEE MORALE IN THE UK HOSPITALITY INDUSTRY 


Student ID:2227451
Module Number:BMIH5004
Module Title: Management & Organisational  Behaviour
Lecturer: Lola Vilard-Coles
















Acknowledgement of use of AI tools
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that i have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes and other resources I used, which I may be asked to provide in evidence.



[bookmark: _93wvln7futuo][bookmark: _Toc180170633]Introduction
Leadership approaches are utterly important in the UK-based hospitality industry because they can boost employee performance and create positive client experiences. The connection between the employees and the senior leaders boosts the positive work environment, which can increase the possibility of the organisation by 21% (Business Leadership Today, 2023). Different leaders have different effects on workplace culture as well as affecting it; they create, mould, and create a hospitality firm's culture over time. Leaders have the most influence over work culture, which also has the greatest influence over the worker's experience (Lo et al. 2020). A leader's capacity to communicate social standards and promote mutual respect among colleagues is critical to the prolonged achievement of any organisation, as they play an important part in the development, reinforcement, and impact of corporate culture regarding the people they manage (Gui et al. 2020). This essay will depict different leadership theories and styles while critically linking them with the example of the UK-based hospitality organisation. In addition, it will also analyse the effect of each leadership style according to employee satisfaction and team effectiveness.
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Trait theory contends that successful leaders possess certain qualities during their childhood development. Characteristics like charm, trust, and determination are considered to be innate (Benmira and Agboola, 2021). For example, the managers at Hilton Hotels focus on personal attributes including the ability to make decisions and compassion. Hilton Hotel's leadership places a strong emphasis on internal growth initiatives, making sure that team executives are naturally able to encourage others. Hilton Possess a staff-oriented business culture and the managers value integrity and the ability to work as a team over the job experience. This is closely related to the transformational leadership theory as well. Transformational leadership encompasses staff motivation, vision creation and encouraging the staff to fulfil their vision while igniting their innovative skills. For example, Ibis Hotel uses transformational leadership theory to drive its green, sustainable initiatives while empowering its staff to participate actively in sustainable goals. Transformational leadership focuses on motivating teams and inspiring staff vision. For example, Conrad Nicholas Hilton, a famous hotelier who established the Hilton Hotel Corporation in 1946, was a transformational leader. He possesses risk-taking abilities, persistence in direction and goal-oriented ambition. The major qualities of a good leader in the UK-based hospitality industry include emotional intelligence, communication, passion and showing visibility as well as vulnerability (Armstrong, 2012). Transformational leaders like Conrad Hilton possess high emotional intelligence and can relate to the immediate business (Hilton, 2023). Characteristics of transformational leaders include charm and the ability to inspire team members to strive towards shared goals (Turner, 2022). This method of management gives staff members the freedom to own their jobs and the resources they require to be successful. Contingency theory suggests that leadership must develop depending on the situation, and different organisations need different leadership structures to fit in. The COVID-19 epidemic necessitated a change in focus, which called for a situational leadership style. In order to tackle safety and wellness problems, leaders had to act swiftly. Strict processes had to be put in place, operating rules had to be changed, and staff members had to get updated regarding cleanliness training (Vargas-Sevalle et al., 2020).  During such a situation, an autocratic leadership style is enacted since adhering to safety requirements necessitated giving clear and stern directions in Premier Inn. In order to ensure compliance with regulatory standards, Premier Inn promptly modified its housekeeping time frames, reservation procedures, and culinary offerings (Premier Inn, 2023).
According to Dimitriou (2022), in order to encourage effectiveness, profitability, staff engagement and prolonged business achievement, transformational leadership outperforms transactional leadership in this regard. It develops bonding and significance in the workplace, which can result in improved staff dedication and inspiration rates as well as, therefore, increased staff retention. In contrast, transactional leadership is based on the idea of penalties and rewards which emphasises goal-oriented clear structures. Transactional leaders set a clear list of expectations for their staff (Khairy et al., 2023). For example, Premier Inn uses transactional theories and rewards their staff for meeting particular targets based on the scores of client satisfaction and feedback and the staff needs to pay penalties if they are not able to meet their targets. Situational leadership holds that good leadership adjusts to the demands of the workforce and the circumstances (Khairy et al., 2023). Depending on the work at stake and the age of the workforce, managers adapt their style. For example, in times of crisis during Brexit as well as the COVID-19 pandemic Holiday Inn adopted the autocratic leadership style. The primary goal of leaders' attitude switched to security and well-being, and they modified communications strategies and procedures to meet the evolving needs of both staff and visitors.  
Servant leadership focuses on professional active listening while showing empathy for comprehending their issues and service goals and sharing their viewpoints. For example, both Marriot International and Ritz Carlton Hotel use a servant leadership style. Marriot focuses on the “People First” philosophy and its core values cover “Take care of associates and they will take care of the customers” (BBC, 2021).
My chosen leadership style is transformational leadership. On the positive side, transformational leaders focus on team dynamics and employee morale and prefer a shared vision for uniting their staff around the same goal. The shared vision that transformational leaders emphasise frequently draws teammates together around similar objectives (Yang et al. 2021). As a result of feeling like they are an integral component of a larger cause, workers may work together more effectively and develop a feeling of connection. For instance, teams collaborate well to develop ideas and accomplish ecological objectives in hospitality environments like Ibis Hotels, wherein transformational leadership is connected to initiatives geared towards improving team relations (Gui et al. 2020). 
In contrast, workers under transformational leadership must be highly engaged and committed. In a fast-paced sector like hospitality, for example, Holiday Inn, workers may become overwhelmed by the continual pressure to innovate and improve personally, which, if not handled wisely, may result in huge stress. Transformational leaders frequently increase staff morale by meeting their demands (Lo et al., 2020). Workers are more satisfied and loyal at work when they are treated professionally and feel appreciated. In the hotel industry, wherein staff happiness and excitement are key factors in providing excellent consumer service, this aspect is especially important. For example, being a part of Whitbread Group, Premier Inn employs hundreds of front-line hotel staff and uses transformative leadership to encourage them (Premier Inn, 2023). 
In comparison to this, although transformative leadership fosters creativity, everyone on the team will benefit equally from it. Beneath a transformative leader, workers with varying work habits or people who require explicit, organised direction may find it difficult to get along, which could lead to conflict in the collaboration environment. Transformational leaders ensure continuous innovation pressure on their employees, which may lead to frustration and cause friction among the team members, which reduces their workability and business profits. In addition, transformational leadership may provide difficulties if certain staff members are not used to managing their personal or flexible troubleshooting, which might affect collaboration and productivity as a whole (Farrell, 2022).
Workers are inspired and motivated by transformative leaders who cultivate a common goal and promote individual development (Forbes, 2024). Transformational leadership may result in excellent team performance in fast-paced, cutting-edge industries like greetings, where innovation and strong staff retention are critical. Hilton Hotels, for example, has empowered its staff members by implementing transformative leadership-based programs for developing leadership. According to the larger goal of Hilton, the leaders align their worker's goals to improve their client experience and foster excellent collaboration as a consequence (Hilton, 2023). Since they may inspire followers to take a more active role in their jobs, transformational leaders can boost organisational loyalty and team effectiveness while providing happiness to their followers (Forbes, 2023). Staff productivity is positively impacted by high organisational loyalty and high happiness with work. The efficacy of a team may be hampered by transformative leadership, though, if members desire a more rigid direction. For instance, operational responsibilities like maintenance staff at Premier Inn call for uniformity and compliance with tight guidelines (Premier Inn, 2023). Workers in these positions might find it difficult to follow a transformative leader who prioritises innovation, which could cause uncertainty and decreased fulfilment at work. Rabiul (2024) suggests that transactional managers restrict the freedom of their staff. They must adhere to the policies and regulations established by the manager himself, which creates a huge shortage of freedom, two things that might adversely impact the worker's creativity at work. Under a leadership structure that prioritises consistency and certainty, opposition to alteration is unavoidable (Rabiul, 2024). Since they are not specifically compensated for changing staff behaviour or creating new, developed practices, workers could be reluctant to take action. In line with this transactional leadership style's immediate focus, transactional leaders have a favourable immediate impact on staff productivity with no discernible lasting effect. Innovation and originality may be stifled by transactional leadership. Vargas-Sevalle et al. (2020) stated that strict objectives may make workers feel constrained, and they may not be motivated to achieve above the minimal standards. This leadership approach might inhibit creativity and limit happiness at work for people who prefer more independence and innovative involvement in lively and dynamic environments. For example, The Savoy, where premium hospitality service to guests depends on people reaching beyond what is expected. In addition, transactional leadership can aid in achieving goals for the organisation. Workers who value clear guidance and incentives for reaching goals are highly efficient and satisfied with their jobs as they know precisely what is requested of them (Forbes, 2018). The goal of transactional leadership is to keep the organisation stable and orderly. However, the servant leadership approach is a well-liked leadership approach that deviates from this model. According to Turner (2022), almost 80% of UK-based hospitality staff is experiencing work pressure; half of these employees claim stress has an adverse effect on their behaviour, and more than 3 out of 5 workers stated that anxiety leads to fatigue, migraines, and restless nights. According to Pawar et al. (2020), a person's chance of dying is 55% higher if they endure excessively or moderately stressful situations in life for an extended period. From such data, it is evident that in the UK hospitality industry, workplace stress is a bigger issue. It affects the physical health and overall behaviour of the worker, which might be changed with transformational leadership.
In contrast, the transformational leadership style improves the innovative thinking of UK-based hospitality workers and helps them to gather a common organisational goal (Forbes, 2024). A supportive workplace created by servant leadership that sets a high priority on staff health may significantly increase team efficiency and happiness. In The Savoy, for example, the servant leaders prioritise staff demands to provide great service and place an emphasis on team development via continuing education (The Savoy, 2024). As per the opinion of Canavesi and Minelli (2022), this strategy for management builds a feeling of belonging, decreases attrition, and encourages loyalty, which results in extremely driven and efficient groups that provide outstanding guest service (BBC, 2021). On the other side, Ogbu Edeh PhD (2020), demonstrated that if a leader places an excessive amount of emphasis on staff comfort or agreement, servant leadership may occasionally result in delayed decision-making. A strongly staff-centred strategy may lessen the team's overall speed and efficiency in rapid situations such as Holiday Inn, wherein quick choices are often necessary to fulfil guest demands or operational problems. This is particularly problematic if the technique fails to combine compassion with forceful making decisions. 
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It can be summarised that different leadership philosophies have a big impact on how well a team works and how happy their workers are because they may change the way people communicate, work together, and motivate one another. According to how well each leadership style fits the demands of the UK-based hospitality segment and the requirements of the task, it can either improve or worsen team bonding. Although all types of leadership might not work effectively in highly organised workplaces, situational, trait, transactional, transformational as well as servant types of leadership can promote a high degree of creativity and enthusiasm. On the other hand, authoritarian and commercial approaches can increase effectiveness in operation instead of reducing staff happiness since they don't allow for enough freedom or innovation. Servant leaders can create deeply committed teams which also build intrinsic motivation for their employees. 
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