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1.Business overview 
We are Fab Care, at Fab Care, we provide high-quality, personalised at-home care services designed to help seniors and individuals with disabilities, mental health or needing of any assistance, live comfortably, safely, and independently in their own homes. Our trained caregivers deliver compassionate support, ensuring peace of mind for families while enhancing the well-being of our clients. We believe that caregiving is more than just everyday assistance, it’s about building trust, respect, and meaningful connections with customers and families.
We offer a wide range of non-medical and personal care services, including:
· Personal Care Assistance – Bathing, dressing, grooming, and hygiene support.
·  Companionship & Emotional Support – Engaging activities, conversation, and social interaction..
·  Light Housekeeping & Laundry – Maintaining a clean and safe living environment.
· Medication Reminders – Ensuring timely intake of prescribed medications.
· Mobility Assistance – Support with walking, transferring, and fall prevention.
·  Transportation & Errands – Doctor’s appointments, grocery shopping, and more.
·  Respite Care – Temporary relief for family caregivers for children right up to elderly.
· We also offer a wide range of payment plan options. 
The Story Behind Fab Care: A Business born from Love and Experience
When the world shut down during COVID-19, families everywhere faced unimaginable challenges, especially those with elderly loved ones in need of care. My family was no exception.
My grandad, a kind and strong man who had always been our rock, was diagnosed with dementia. As his condition progressed, we made the difficult decision to seek professional home care services, hoping they would provide him with the compassion he deserved.
But what we experienced was heartbreaking.
The care he received was inconsistent, rushed, and lacking the personal touch that every vulnerable person needs. Caregivers would come and go, often unfamiliar with his condition, leaving him confused and anxious. Simple things, like a warm conversation, helping him feel safe, or even ensuring he ate properly, were overlooked. And it made me realise something, our seniors, our children, sisters and brothers deserve better. And that’s why I started Fab Care.

2.Name and Business Ownership
Fab Care business ownership will be (LLC) Limited Liability Company. 
Pros
·  Your personal assets (home, car, savings) are protected from business debts and lawsuits.
· If a client sues your business, only the LLC’s assets are at risk, not your personal finances
· You can apply for business loans, grants, and credit lines more easily than a sole proprietorship(Start up Loans Company, 2021).
Cons 
· More paperwork than being a sole trader
· Your company details are publicly available on Companies House(Companies house, 2023).
· Unlike sole traders, who have more privacy, Ltd companies must disclose financial information.
3. Mission statement/aims/USP 
At Fab Care, our mission is to provide compassionate, high quality, and personalised at home care that enhances the independence, dignity, and wellbeing of our clients. We are committed to delivering reliable and professional care, ensuring that every individual receives the support they need to live comfortably and confidently in their own home. With a focus on trust, respect, and companionship, we treat every client like family, because everyone deserves fabulous care.
1. Enrol at least 10 new clients in the first 6 months of operation, Track the number of signed agreements each month. Focus on targeted marketing more clients mean business growth and higher revenue. Achieve this by the end of the 6th month after launching.
2. Hire and train at least 5 qualified caregivers within the first 3 months, Track the number of new hires and completed training sessions.
Use job boards and social media to attract staff.
Ensuring quality care, Complete recruitment by Month 3.

Unique Selling Proposition. 
· Quality Over Quantity – Unlike large care agencies, we focus on smaller client groups to ensure one-on-one attention and a higher standard of care.
· Highly-Trained & Compassionate Caregivers – Our caregivers are carefully selected, background-checked, and trained in dementia and senior care(NICE, 2015)
·  Flexible & Transparent Services – No hidden fees, no rigid contracts—just affordable, flexible care plans designed to fit each client’s needs and budget.


4. Physical location 
Fab Care will be located in the heart of St. Mellons, Cardiff. 
Office Space in St Mellons Business Park, Cardiff, CF3 0EY | Easy Offices
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5. Human Resources 
Within the first 3 months.
                      Founder / Managing Director
                     ┌──────────┴──────────┐  
           Registered Care Manager     [Marketing & Business.
       ┌──────────┴──────────┐  
Senior Care Coordinator  Admin Assistant 
 ┌────┴────┐  
Caregiver 1 - Caregiver 2 - Caregiver 3 
As the business grows to 10+ clients more staff will be required. E.g. more caregivers. A HR officer and a second care coordinator(Employing People - GOV.UK,2020).



6. Marketing Activities

Business Cards and Flyers.
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Staff Uniform and Face Maks 
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Website – www.FabCareco.com

7.Market research. 
· The UK home care market is valued at over £8 billion and continues to grow.
· The number of people receiving domiciliary care increased by 15% from 2020 to 2023.
· Publicly funded care (via the NHS & local councils) accounts for 70% of the market, while 30% is private/self-funded(Making Working Life Better for Everyone in Britain,2023)
· Average hourly rate for private home care: £20-£30 per hour. 
· Live-in care services: £800-£1,500 per week. 
· Specialist care (dementia, post-surgery, palliative care): £25-£40 per hour.
· NHS/council-funded care pays £18-£22 per hour, but rates vary by region
Sources: UK Homecare Association (UKHCA), Office for National Statistics (ONS), Care Quality Commission (CQC). 

8.Financial resources - 12-month cashflow.
	Month
	Revenue (£)
	Expenses (£)
	Net Cash Flow (£)
	Cumulative Cash Flow (£)

	1
	2,000
	4,000
	-2,000
	-2,000

	2
	3,000
	4,500
	-1,500
	-3,500

	3
	4,000
	5,000
	-1,000
	-4,500

	4
	5,000
	5,500
	-500
	-5,000

	5
	6,000
	6,000
	0
	-5,000

	6
	6,500
	6,200
	300
	-4,700

	7
	7,000
	6,500
	500
	-4,200

	8
	7,500
	6,700
	800
	-3,400

	9
	8,000
	7,000
	1,000
	-2,400

	10
	9,000
	7,500
	1,500
	-900

	11
	9,500
	8,000
	1,500
	600

	12
	10,000
	8,500
	1,500
	2,100





9. SWOT Analysis.
Strengths.
· Growing demand 
· Government funding options for both business and customers(Support for Starting a Business | the Prince’s Trust, 2019)
· Multiple Revenue Streams – You can offer personal care, companionship, live-in care, dementia care, and palliative care to expand your client base.
Weaknesses
· Caregiving is demanding, recruiting & retaining skilled caregivers is a challenge.
· Insurance & Liability Risks(The British Library,2019)
· Strict Regulatory Requirements – Must register with the Care Quality Commission (CQC), follow safeguarding laws, and maintain compliance.
Opportunities
· Private Pay Market Growth
· B2B Partnerships can help customer growth (Find Your Local Council, 2019).
· Technology & Innovation – Apps for caregiver scheduling, remote health tracking
Threats 
· High Competition
· Legal & Compliance Risks
· Economic Downturns – Families may struggle to afford private care.

I feel my biggest threat is Economic downturns. I propose to overcome this threat by targeting middle income household and offering affordable payment plans (British Business Bank, 2021). 
I also plan on partnering with local council and NHS, as it may be a smaller margin however a stable contract can provide stable revenue.
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Individual Reflection 
Developing a business plan is a thorough process that requires strategic thinking, financial understanding, and market awareness. Throughout this journey, I have gained invaluable business skills and knowledge that have enhanced my ability to structure and start up a new business effectively. I have gained knowledge in how to estimate startup costs, revenue projections, and break-even points. One of the most important skills I have developed is strategic thinking. While creating my business plan, I had to define my business’s mission, vision, and objectives. This process helped me think critically about my long-term goals and how to position my business in a competitive market. 
I learned how to conduct market research and identify my target audience. I also have gained small knowledge on financial planning, it became clearer as I gained insights into budgeting, forecasting, and cash flow management. I also developed a strong understanding of competitive analysis, risk assessment, and marketing strategies. Additionally, I learned how to structure a business model, create pricing strategies, and develop a compelling value proposition. Overall, this process enhanced my strategic thinking, problem-solving, and decision-making skills, preparing me for real-world business challenges.
I have identified several key strengths that contribute to my ability to develop and sustain a business. While I acknowledge that there is always room for growth, my strengths are in strategic thinking, adaptability and perseverance. Evaluating these qualities helps me understand how I can use them in my start up business journey.
While I recognize my strengths, I also acknowledge areas where I need to improve. For example, I have to work on enhancing my financial management skills to ensure I can effectively manage business finances, to gain further knowledge around this I will develop my financial management skills by taking online courses, reading finance books, and using budgeting tools like QuickBooks and seek mentorship from financial experts. I will improve cost control, and practice making informed financial decisions for business growth. By continuously improving my financial knowledge and applying these strategies, I can become more confident in managing my business finances.
Another thing is, I aim to improve my networking and relationship-building skills to create valuable business connections in order for my new business to flourish and gain the correct audience and gain a great, solid customer base. I will develop my networking skills by attending industry events, joining business groups, and connecting with professionals on LinkedIn. I’ll improve communication by engaging in meaningful conversations and seeking mentorship and guidance.
Overall, this has been a fun and interesting experience for me to be able to look into something I am passionate about in such dept and actually bring my business ideas to life. It is something I would need to gain further knowledge on to become more comfortable in being a business owner as there is a lot more into opening a business than I thought before starting this module, however this has shown me that it Is possible to gain the relevant knowledge and skills in order for you to make a business plan into your reality.
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