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Summary Executive

This paper first introduces the development and background of Hilton In combination with the impact of Novel Coronavirus on the global hotel industry and economy. Secondly, PEST,SWOT, Porter's 5 Forces Model and Mckinseys 7S Framework are used to analyze the reasons affecting the development of Hilton hotels. In the PSET analysis, political factors and social environment are used to analyze the enterprise. In terms of SWOT analysis, make an assessment of Hilton's threat. To assess the source and potential threat to Hilton. In Porter's 5 Forces Model, the competition in the industry is evaluated and the future development of the enterprise is analyzed.Hilton tangible assets were evaluated in the Mckinseys 7S Framework. And Hilton's continued investment in China is analyzed.
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The new virus of 2019 has had a serious global impact on most industries. Industries such as hotels, services and tourism all have a serious economic impact. Due to the spread of the virus, many famous hotel enterprises are facing the closure of stores, staff unemployment and the stock market fell and other serious impact. This report will provide a detailed analysis of the audit and development of Hilton Hotel during the outbreak of the new hotel. And the future development of the enterprise to make corresponding suggestions and evaluation.


Hilton is an international hotel chain with a long history. The hotel was listed in New York in 1964 and officially entered the Chinese market in 1988. The hotel is committed to developing a global corporate culture with smile service, innovative service programs and diversified development as its brand orientation. Up to now, Hilton operates and manages 403 hotels worldwide and employs 71,000 people in 80 countries (Baike,2022.) Due to the impact of the new hotel in 2019, the hotel has selectively closed 150 hotels in the Chinese market, and the number of unused rooms is up to 33,000. Hilton reported a 3.8% year-over-year decline in RevPAR in the Asia-Pacific region in the fourth quarter of fiscal year 2019. Meanwhile, EBITDA in 2020 decreased by usd 10 million to USD 20 million compared with the same period of last year (Mckinsey,2020.). Hilton responded to this situation by upgrading health services, enhancing marketing and improving public image to cope with the impact of the new building. This report will evaluate the impact of the new hotel on Hilton from multiple perspectives and the company's response strategies.
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This paper will use SWOT,PEST,Porter's 5 Forces Model and Mckinseys 7S Framework to evaluate and analyze the reasons for the development of Hilton hotels.

[bookmark: _Toc2607]2.1. PEST

PEST analysis is mainly used to evaluate the external and macro factors affecting an enterprise. PEST can be divided into a framework, which contains four points: politics, economy, society and science and technology. These can help companies analyze current developments and evaluate their effectiveness. PEST can also help enterprises analyze profitability and evaluate future development (White, Sarah K., 2021.) Political factors: Factors to be considered in PEST analysis include political power and power structure of the country, tax, trade agreements, trade restrictions and business preferences, etc. Economic aspects: The factors to be considered in PEST analysis mainly include the financial policy, inflation, labor cost, consumer expenditure, cost of living, recession, exchange rate, interest rate and other information of the location of the enterprise. Social factors: PEST analysis mainly includes the cultural customs, demographic data, cultural attitude, lifestyle preference, education level, local culture and other factors of the country where the enterprise is located. Technical aspects: The factors to be considered in PEST analysis mainly include local science and technology level, automation, artificial intelligence, product innovation, technological development, network security and social network. (WILL, KENTON. 2020.) This report analyzes the impact of the epidemic on Hilton Hotels in China from the perspectives of political and social environment.
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New legislation in China will have a lasting impact on the future of Hilton Hotels. This legislation mainly includes the requisition of hotels as quarantine points, epidemic prevention and control travel codes and movement restrictions (Acla, 2020.). The requisition policy of hotels refers to the prevention and control measures taken when there are many suspected infected persons. They will be quarantined in selected hotels for up to 14 days. Many Hilton hotels are also selected as quarantine points (Sohu, 2020.), which to some extent provides business for the enterprise because these people need to pay the fee of 14-day quarantine. However, travel codes and movement restrictions have adversely affected the hotel's business. Most Chinese now scan their travel codes on their phones when traveling in public. Once a guest who stayed at the Hilton is infected or suspected. The hotel will be suspended for several weeks, including disinfection. And in China, people in one area will be restricted from traveling if there are more infections in that area. This has limited travelers and people going out to some extent. Therefore, for Hilton, the implementation of legislative policies does more harm than good to the future development of the enterprise.

[bookmark: _Toc25848]2.1.2. Social environment

China is a developing country with a long history of 1.4 billion people. Chinese people are generally kind, optimistic and introverted. Social attitudes More people are willing to be considerate of others. Most people prefer to live frugally. More people want to own their own house as soon as they have money. Therefore, staying in a hotel is generally a choice for errands and travel. The vast majority of people have followed the advice of the Chinese government not to move around and try to stay at home. Almost all of them answered the call of their country. I have to go out except for work. On the one hand you don't want to get infected and on the other you don't want to cause problems for others. As a result, fewer people are traveling. This has had a detrimental effect on business in the hotel and tourism industries. Novel coronavirus cannot be destroyed in a short time and may coexist with humans for a long time to come. Therefore, this will not be good for the future development of Hilton hotels.
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SWOT is an abbreviation of a framework, which mainly includes strengths, weaknesses, opportunities and threats (WILL KENTON,2021.). SWOT is a tool for evaluating enterprise strategic planning. SWOT can evaluate the internal and external factors of an enterprise and its potential for future development. (Ab Talib, Mohamed Syazwan; Abdul Hamid, Abu Bakar., 2014.) When an enterprise is faced with a complex situation, SWOT can provide real data to help decision-making (Suhovey A.F.,2008.) Combined with SWOT analysis of Hilton Hotel. This report will analyze the threat factors of Hilton Hotel.


Figure 1: Definition of SWOT.(WILL KENTON,2021. )
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At present, the stock price, financial statements and data trends of Hilton Hotel during the COVID-19 pandemic pose certain threats and challenges to the company's future development. Combined with the analysis of Hilton's annual financial revenue in Figure 2, the company's revenue peaked at $9.452 billion in the first half of 2019. But between the second half of 2019 and 2020, due to the novel Coronavirus impact, revenues fell to a trough of us $4.307 billion. The company reported a net loss of $225 million in the fourth quarter of 2020 and a net loss of $720 million for the full year. Compared with the same period of 2019, RevPAR in the fourth quarter and the whole year decreased by 59.2% and 56.7% respectively (statista.2022.) in 2020, due to the continuous impact of the COVID-19 epidemic on the company's stock price, financial reports and profits fell to the bottom. Hilton responded by closing some stores and cutting wages. Hilton also suspended all dividend payments. Over the next six months, the global response to the outbreak has had some success. During this period in 2021, Hilton Group opened 94 hotels worldwide and achieved a net increase of 13,100 rooms, especially the investment in the Chinese market (Baidu, 2022.). Both finance and revenue have greatly improved, but in fact, the impact of the epidemic has not ended. The Israeli Ministry of Health has announced that the novel coronavirus variant strain combining the characteristics of both the Omicron subtype variant strains BA.1 and BA.2 (CDC,2022.) has been detected in its travellers (CDC,2022.). Therefore, a new outbreak is likely to once again hit the hotel industry and the global economy. This round of Hilton's investment may come with pitfalls and threats.



Figure 2: Hilton Hotel Annual Financial Revenue(EastMoney.2022.)


Figure 3.Revenue per available room (RevPAR) of Hilton Worldwide Holdings Inc. hotels from 2012 to2021.(Statista.2022.)  .[image: ]
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The model was published in January 1980 by Michael E.Porter. The model is widely used to analyze the industrial structure and corporate strategy. Porter's 5 Forces Model is composed of five factors: industry competition, potential of new entrants, power of suppliers, power of customers and threat of alternative products. Porter's 5 Forces Model can help enterprises determine the industrial structure of strategic analysis. THE INVESTOPEDIA TEAM, 2020. In addition, THE model can also determine THE strengths and weaknesses of an industry as well as THE level of competition (Yunna, Wu; Yisheng, Yang, 2014. )



In industry competition, the model can evaluate the pros and cons of an enterprise according to the number of competitors. The more competitors there are, the less power there will be. With fewer competitors, companies have more power. In the potential of new entrants to the industry, the competence of the firm is also affected by the power of new entrants to enter its market. Industries with strong barriers to entry are ideal for incumbents in that industry. In the power of suppliers, the number of suppliers affects the development of industries and enterprises. The fewer suppliers there are, the more companies rely on them. The more suppliers, the more power the enterprise has. In the power of customers, the number of customer groups and purchasing power affect the transaction and development of enterprises. In the threat of substitutes, similar substitutes can affect the development of enterprises. Without tight alternatives, firms will be more dominant. This paper will choose Hilton industry competition analysis.



At present, more and more hotel brands rise in the global market. For example, the number of hotels in The Chinese market and the Local Chinese market has reached 3,500. Among them, there are more than 200 famous hotel brands (Baidu, 2021.) the huge number of competitors leads to the fierce competition in this industry. It includes some local Chinese brands such as Wanda Vista Shanghai. The hotel was designed by Foster+Partners and Wanda Design Institute. In terms of design style, the theme of luxury and intelligence, the hotel boasts hundreds of famous paintings, as well as gilded hotel plumbing and jade designed bathtubs. Immerse guests in immersive service. In terms of service, guests will be satisfied by intelligent robots from the moment they enter the hotel. Achieving near zero exposure avoids the risks associated with the pandemic. Modern leisure and entertainment system and Chinese-style design elements in the hotel can bring good visual experience to customers (Wanda, 2022.) In addition, many local intermediate hotels in China also implement smiling service. Iflytek Hotel is a science and technology service hotel with the theme of intelligence. The hotel adopts intelligent butler services, including smart hotel, all-area smart tourism, smart brain in scenic spots, smart trails, ticket management system, unmanned vending, smart parking, smart garbage classification and other services. Intelligent and innovative services are used to avoid customer clustering during the epidemic. Meanwhile, the company can still operate normally during the epidemic. The hotel gets rid of the traditional hotel business model and strategy to achieve intelligent travel through cooperation with scenic spots (Smartcn, 2020.)



Assess Hilton's service patterns during the pandemic. At present, The operation of Hilton Hotel in The Chinese market is not ideal, due to the rise of new intelligent hotel model in the market. The model meets China's policies and regulations on disinfection and low exposure rates during the epidemic. Can make these hotels continue to operate at the same time also adapt to the trend of intelligent development. In terms of traditional service, most intermediate hotels have perfected the rules and regulations of service. At the same time, smile service has become popular. Hilton Hotel's popularity and influence can bring certain benefits, but innovation is more important.
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The model is composed of seven key elements. These elements interact and influence each other in different organizations. They are structure, strategy, skills, systems, shared values, style and staff (Ali Abdul-Fattah Alshaher,2013.)

Each part can coordinate the work of the organization while it can help improve the performance of the organization, or choose the best way of strategy (Kaplan, Robert S.2013.) This report will analyze the "hard" factor strategy for the operation model of Hilton Hotels. Hilton will continue to make efforts in the Chinese market in terms of scale and plans to reach 1000 hotels in the Chinese market by 2025 (Baidu, 2021.). Evaluate Hilton's tangible and intangible assets first to redefine the effectiveness of strategic approaches.



Hilton Worldwide Holdings 2021 has total assets of $15.41 billion. Hilton Worldwide holds $150 million in cash in 2021. Hilton Worldwide reported quarterly revenue of 1.836b. Hilton has more than 500 stores worldwide. With modern facilities, the company chooses suppliers that are guaranteed and well-known (Macrotrends,2022.) Therefore, In terms of tangible assets, Hilton Enterprises is fully equipped with the implementation conditions and capabilities of this strategy. However, due to the variability of the COVID-19 strain and the mutation of the virus, it will lead to the emergence of the second and third round of the global epidemic. China's epidemic prevention and control measures are very strict. For example, measures such as city closure and flight thread restriction will be taken to reduce the occurrence of infection (Baidu, 2020.) Therefore, Hilton's plan to expand the Chinese market in the next few years is highly risky.

[bookmark: _Toc15066]3.0.Conclusion

This paper first introduces the development and background of Hilton In combination with novel Coronavirus impact on the global hotel industry. Secondly, PEST,SWOT, Porter's 5 Forces Model and Mckinseys 7S Framework are used to evaluate and analyze the reasons affecting the development of Hilton Hotels. In the PSET analysis method, political factors and social environment are used to analyze the enterprise and it is concluded that the political environment of China takes safeguarding people's rights and interests as the priority. Secondly, the government will sacrifice the interests of tourism and hotel industry to reduce the impact of the epidemic. In terms of social environment, Chinese people are more inclined to the concept of frugal life. Secondly, Chinese people pay more attention to the statements issued by the government. Therefore, is not conducive to the follow-up development of Hilton Hotel. In terms of SWOT analysis, make an assessment of Hilton's threat. Hilton hotels, which has seen its profits decline due to the impact of the epidemic, mitigated the impact by closing some stores and cutting salaries during the period. In Porter's 5 Forces Model, the rise of more and more characteristic new hotels in the industry competition has brought impact and influence to Hilton Hotel. Hilton tangible assets were evaluated in the Mckinseys 7S Framework. And Hilton's continued investment in China will hurt.
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4.0.Recommendation

In PEST analysis, Hilton Hotel needs to actively provide some hotels in accordance with the epidemic prevention policies of the Chinese government. This can improve the local word of mouth has influence. Secondly, we need to cooperate with local e-commerce platforms to actively promote and issue some relevant policies. In terms of SWOT, Hilton needs to slow down the investment and judge the situation. In Porter's 5 Forces Model, Hilton Hotel needs to make innovations, such as intelligent hotel service and zero contact with the epidemic, in line with the Chinese market. In the Mckinseys 7S Framework, Hilton was advised to slow down its investment in China.
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