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[bookmark: _Toc120978314]INTRODUCTION 
The present report will give detailed information about the evidence based policing related to a real life incident happened. Additionally, it will also provide information about the key models such as SARA and critical incident decision making with weaknesses and strengths (Burton and McGregor, 2018). Furthermore, the essay will further generate a deep understanding of the way these two important key models are being use in the actual case of the real life incident. In addition to it, will depict a comparison of those two model to the particular selected incident along with assessing parts that were utilized by the investigator and police. At the end, it will conclude about the detailed information which discussed in the study and also add things that has been learned from the discussion.  
The following report include real life incident about Dennis Andrew Nilsen, born on 23rd November 1945 and died on 12th May 2018 in London. He was a gruesome and horrific Scottish serial killer and a necrophile who was accused and found guilty of murdering at least 12 young men and boys within the period from 1978 to 1983. These horrific acts of violence were executed by him practically under his neighbours’ noses. When he was finally arrested in 1983 by the police, they come to know the linking and association of number of incidents reported by his escapees in the last 5 years. It was that moment when the police realized that they might have potentially put a full stop on this monstrous killing spree of Dennis sooner or more people would’ve died at the hands of this horrendous individual. He was also referred to as ‘The Muswell Hill Murderer’
[bookmark: _Toc120978315]Strengths and weaknesses of critical incident decision making and SARA 
CRITICAL INCIDENT DECISION MAKING MODEL 
Strengths  
This is one of the most effective model which helps in getting relevant information about the incident. Following a critical incident, first line supervisors identify the incident and monitor their officers for signs of stress. Long term signs of mental health needs and immediate action which is required for the purpose of getting relevant information needs to be addressed with peer support and any other relevant resources which further helps in getting detailed information (Burton and McGregor, 2018). Speaking about its key features, any incident happened at particular place where the effectiveness of the police or investigator response is likely to have a significant influence on the victim confidence and their relatives, friends and family.  Talking in relation with its strengths, this model helps in identification of rare events that happened which might be missed by any other methods. This is one of the most effective tool which has been used by people to get the critical decisions immediately (Braga and et.al. 2019). The best thing about this model is that it is really cost effective in nature which make it unique from other model. With the help of this model, one can get the rich information which further helps in solving matter or event. Using this model, investigator can take respondent perspective into account to investigate what has happened at crime scene. Another best thing about this model is that the respondents are not forced into any framework By using this model determination of possible solutions for the issues and problems can be solved effectively. No other model provides as good as results than this model. There are many different ways to implement the technique such as interviews, observations, face to face talk, interview process etc. with the help of this model, solution of practical problems can be easily obtained which further helps in solving incidents. 
Weaknesses 
Talking in relation with disadvantages, one of the major weakness is that the incident or any crime related event narrated may not be representative of everyday situation that has taken place during the job. Some of the incidents which has happened may go unreported and no one take the incident into account (Welsh and Piza, 2021). Also in few cases, the reporting is totally based on the respondent memory which might not provide accurate data or information. If that particular respondent is not truthful about things that happened in incident, then it might not get required and accurate reporting. This in turn create lack of validity and reliability which leads to misunderstood and misinterpretation of the incident. In some cases, observer of the incident might have forgotten about the things happened at place which in turn does not provide detailed information. At the end, complexity and difficulty takes place which does not provide best outcomes. 
SARA 
Strengths 
Basically, it is an effective model which helps in analysing, responding, scanning and doing assessment on particular incident. This model has become so popular these days as there are number of incident happens. This model has become the basis for many police agencies for their training purpose, curricula and problem solving efforts which helps them in getting better results (Agar, 2022). This model is well know method for problem oriented policing strategy. One of the best thing about this effective model is that it helps understand the underlying causes of issues. By using this model, investigator and police can easily identify and evaluate solutions for the particular problem. One of the key strength of this model is that it helps in assessing the effectiveness of responses. With the application of this model, proper scanning and analysing of the problem and able to prioritise the potential crime and any other disorder issues. This model is especially used for the purpose of addressing the crime that has happened and also about the problems of community. In addition, this model assists in figuring out how regularly the hassle take place. This model is also very effective and feasible in recognizing an expansion of assists that can be further utilized in growing the deeper knowledge about trouble. 
Weaknesses 
This model fails to certain time figuring out whether or not the particular plan turned into carried out situation. In several cases it does not provide qualitative and quantitative information relating to the criminal incident. One of the weaknesses of SARA model is that linear process over non-linear (Welsh and Piza, 2021). While on the other hand, it also fails to figure out any innovative method which is required to improve the authentic plan relating to crime, or any other incident. Many researcher says that this model is too flexible which is not much required and too loose also. The analysation and assessment stage of this model is critical and quite difficult to apply. This in turn has created trouble while filling the gaps in the study of case. 
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The following report talks about Dennis Andrew Nilsen born on 23rd November 1945 and died on 12th May 2018 in London. He was a gruesome and horrific Scottish serial killer and a necrophile who was accused and found guilty of murdering at least 12 young men and boys within the period from 1978 to 1983. These horrific acts of violence were executed by him practically under his neighbours’ noses. When he was finally arrested in 1983 by the police, they come to know the linking and association of number of incidents reported by his escapees in the last 5 years. It was that moment when the police realized that they might have potentially put a full stop on this monstrous killing spree of Dennis sooner or more people would’ve died at the hands of this horrendous individual. He was also referred to as ‘The Muswell Hill Murderer’.
His first account with the police happened in 1973 when a young man named David Painter accused of taking his pictures while asleep. This led to his hospitalisation and Nilsen was questioned for this incident but was released charge – free (Saran and White, 2018). On the commencement of his trial on 24th October 1983, the police charged him with the murder of 6 individuals and 2 attempted murder. Such commencement of his trials experienced a plot twist when Nilsen pleaded ‘Not Guilty’ for all the charges laid on him reasoning that, he suffered from mental defect which substantially diminished his sense of responsibility. 
Doctor James MacKeith, a psychiatrist in his description and reasoning for such violent and gruesome behaviour of Nilsen said that he suffered from the trauma of utterly troubled childhood which led to him not able to express his feeling & emotions and thus, this trauma separated his mental functionality from his physical behaviour (Willis and Mastrofski, 2018). This also resulted into degrading his own sense of identity or identification implications of which involved impairment of his sense of responsibility. Another psychiatrist named Doctor Patrick Gallwey diagnosed Nilsen as being suffering from ‘False Self Syndrome’ symptoms of which involves schizoid disturbances outbreaks. This also included him acting in an impulsive and violent manner.
He was approached by Detective Chief Inspector Jay on 9th February 1983 informing him about his wish to question him regarding the human remains found in the drains. At that point and in the further investigation Nilsen never showed any sign of remorse or guilt and was always overly assisting to the police. He even provided the police with amassing evidences which proved him guilty of all the charges laid on him. He was held at prison of Brixton awaiting his trial. In 1983 Nilsen was imprisoned for a minimum tenure of 25 years which in December 1994 was replaced by the whole – life tariff. This tariff said that he will never be released in future from the prison which was accepted by him. 
He was transferred to HMP Full Sutton being a Category A prisoner in the year 2003 and remained there until he died on 12th May 2018. At Brixton Prison awaiting his trial he succeeded in writing more than 50 notebooks detailing all the memories from his life. Also, he appeared to be ambivalent when questioned about his acts and his fate and at major instances he showed no guilt for what he has done.
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In the Critical Decision – Making Model under Evidence Based Policing there are essentially 7 steps which are followed in the process of decision making which are explained as follows:
1. Identification of Decision – This is the first step which involves identifying the problems or issues which needs to be resolved and the questions which are required to be answered (Brown and et.al., 2018). Defining the problem precisely so as to avoid misidentification of the problem to be resolved and knocking off the decision making off the trail.
2. Gathering Relevant Information – This second step will involve gathering and accumulation of required information and evidences (Lumsden and Goode, 2018). Such gathering and accumulation may be done from either internal assessment or external assessment. This process also involves taking appropriate assistance from other consultants and experts.
3. Identification of Alternatives – This step involves identification of various possible alternatives, solutions or potential scenarios which may have happened (Di Nota and Huhta, 2019). The issue is there will always be more than one of these alternatives, solutions or scenarios and the one which is actually true shall have to be selected. 
4. Weighing the Evidence – This step involves weighing the available evidences on the basis of the above possible alternatives or potential scenarios that may have happened. This is the most crucial step in investigation of a crime as weighing the available evidences most often based on judgements and past experiences.
5. Choosing among Alternatives – This step forms part of the process of decision – making in which the most promising alternative or scenario that might have happened at a crime scene is chosen. This requires very efficient and to – the – point clarity regarding such a decision.
6. Taking Action – This step involves taking action in the specific scenario like arresting an accused, searching him for some potential evidences, questioning him on the basis of certain substantial findings. 
7. Reviewing Decision – This is also a very crucial step which involves looking back at the process of the above decision making very precisely, informatively and honestly to know whether the problem was solved, whether the question was answered, etc.
Referring to the above real life incident of Nilsen, the above models of Critical Decision – Making and SARA has been implemented and followed for allowing and assisting in precise and accurate investigation and conclusion of the case along with assurance that all the material information regarding the victims of the case has been obtained, disclosed and recorded for future references.

[bookmark: _Toc120978318]CONCLUSION 
	To conclude, the above discussion include real life incident related to Dennis Andrew Nilsen. The report has also summarized about both the two key models SARA and critical incident decision making model are being analysed here effectively with its weaknesses and strengths. Furthermore, application of these model have been done effectively and linked with the current selected real life incident. 
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