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This document contains a 5-year plan for a coach who wants to progress their skills and career to an elite status within swimming. Swim England is the largest awarding body for swim coaches within the UK who provide 3 levels of coaching qualifications as well as additional bolt on style awards to enable coaches to continually develop their skills and coach in high intensity and high-performance environments. (Swimming.org, n.d.). It is crucial to note that there are 2 distinct branches of swimming instruction in the UK; Teaching and Coaching, and while both are awarded by the same organization, they are completely independent of each other. It is crucial to note that Swim Wales is a subsidiary of Swim England and both organizations provide the same qualification from their awarding body SEQ (Swim England Qualifications).

To rise to elite level in swimming instruction, coaches typically follow the pre-determined and pre-existing coaching pathway which enables them to work within a club environment, attend swimming events, meets and competitions while also planning and delivering tailored sessions to competent swimmers. This leads to the first level of swimming instruction under Swim England, the Level 1 Assistant Coach. This course costs £370 hours and will take no longer than 60 hours of contact with a mentor comprising both theory and practical aspects (Swim Wales, n.d.). There are no pre-requisites to become a Level 1 under the Swim Wales or Swim England body, however the participant must be aged 16 or over by the start of the course (Institute of Swimming, n.d.) and no previous involvement with a club is required, though a basic understanding of swimming and its technical aspects is advised. Throughout the course, participants learn both theoretically and practically to develop their skills and understanding, including how to aid with session delivery and swimmer development. Upon completion of the course, the participants will receive the Swim England Level 1 Award in Coaching Swimming, allowing them to then progress onto the next stage of their career if desired. This course will take place at a large pool facility such as the National Pool Swansea or Cardiff International Pool.
The second stage of coaching in the Swim Wales and Swim England coaching pathway is the Level 2 Swimming Coach, designed for those who aim to take full responsibility of planning and delivering training sessions for the club. To enroll on the level 2, participants must be 18 years old by the start of the course and have completed the Swim England Level 1 Assistant Swimming Qualification (Swim Wales, n.d.). In addition, applicants are required to have been coaching on a regular basis over the previous 3 months and have access to a minimum of 3 coaching sessions per week to complete practical elements. An essential requirement for all participants is access to at least 2 swimmers who are at different stages of the Swim Wales Athlete Development Support Pathway (Figure 1). The course can take up to 60 hours and it cost £650 when delivered through Swim Wales. After completion, the applicant will have earned the Swim England Level 2 Certification Coaching Swimming and is ready for level 3. This course will take place at a large pool facility such as the National Pool Swansea or Cardiff International Pool.
The final stage in the Swim England and Swim Wales coaching pathway is the Level 3 Senior Swimming Coach qualification. It is a much harder course than the previous and costs a minimum of £2100. Unlike the previous courses, this course has many pre-requisites including being 19 years old before the course, have 12 months experience as a qualified swimming coach, hold a DBS and Safeguarding Certificate, coach at a SwimMark or Stronger Affiliation accredited club, currently coaching 10 hours per week spanning a minimum of 5 sessions with the same group of swimmers. You must also have coached at least 5 athletes to regional levels or higher and the swimmers must be aged 13 or over. This course can take anywhere, up to a year to complete, and is only truly accessible to the highest-level coaches in the field. The course covers the absolute pinnacle of swim coaching and theory, including nutrition, body types and genetics, physiology, psychology and how technique impacts the swimmer and how their body type impacts technique.
There are also several swimming coaching bolts on qualifications as discussed earlier including coaching diving, coaching artistic swimming and coaching. These courses are available from Swim Wales and Swim England and act as additional qualifications to allow coaches to provide sessions within other areas of the aquatics learning development pathway. 
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Figure 1 – Swim Wales Athlete Development Support Pathway
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Figure 2. Gantt Chart outlining the time taken to progress to the highest level of swim coaching.
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Figure 3. Mockup of coaching pathway with a focus on Swimming Coaching.
image3.png
Swim England/Wales Coaching Pathway





image2.png
GANTT CHART

Swim Coaching Elite Timeline

Year 1 Year 2 Year 3 Year 4 Year 5

Level 1 .
Coaching with .

Club

Level 2 -
Coaching with [

Club

Level 3 -
Concna i -
Club





image.png
Training to Win

High performance through
training and competition
Females 18yrs+ Males 19yrs+

Tr: g to Compete
Preparation for high performance
programmes.

Females 15-18yrs Males 16-19yrs

Tr: g to Train
skill/technique and

fitness development

Females 11-15yrs Males 12-16yrs

Learning to Train
Development and skill/
technique practice

Females 8 -11yrs Males 9- 12yrs

FUNdamentals
Structured - deliberate
practice play/fun

Females 5 -Byrs Males 5- 9yrs

Active Start
Unstructured/free/fun play.
0-6y15

Club Networks Skill
(Across all disciplines) Development

Leamn to Swim Wales - Skills Frameworks
(Across all disciplines)

Physical

Learn to Swim Wales - Wave Framework

Learn to Swim Wales Early Years -
Bubbles and Splash Frameworks




