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Within a work environment there are many things that take place on a regular basis, skills are used and transferred from one person to another in the process of applying the functions that enable operations to go on and for goals to be achieved. Although the aim within an organisation is for there to be harmony within the workplace amongst employees and management there can be problems that arise and in turn can lead to dissatisfaction on many levels. Having reflected on some of my personal experiences within my workplace, I have once experienced a problem with the hierchy of management that was being operated at my job and how it did not support or safeguard the functions of my role as a warehouse operative at the company. Having a clear representation and understanding of the management hierchy and the roles that each individual within them plays is important. Due to the lack of information that was provided to me by my supervisor I was unable to seek assistance or get answers for certain queries such as my employee rights, paid holidays, overtime rates and health & safety regulations. 
The management hierchy within a company is important as it represents the structure in which the business operates. within my workplace we only had one supervisor and a manager who would be absent most of the time of which I only saw once a month in the warehouse where I was working. 
The problem that prompted me to try and talk to a higher management level rather than my supervisor who was unresponsive to my quires and concerns was that  I became impacted due to the working conditions becoming dangerous as I was responsible of managing the stock room and loading and offloading the delivery vans that would come with inventory, I as well as my team where given the task of doing this every day but we where not being given any breaks beside a 15-minute break during the workday as well as not being given the adequate safety uniform to wear for the potentially hazardous work we were assigned. 
The lack of responsibility as well as lack of communication that my supervisor as well as my manager where demonstrating impacted my safety, wellbeing as well as my confidence within the workplace. Because this is a company that I want to be a part of and grow in I want to restore the original relationship and communication that I had with my management since I first began the job and that is one where objectives are set out more clearly and employee rights and legislation is made clear and adhered too by management 

The problem with the Hierchy of management at my workplace is evident due to the fact that it is only my supervisor who is available whenever I have a question or need to express some concerns and I understand that my supervisor has a limited amount of information and power in regard to informing and implementing change in the operations that I have to carry out daily when at work. The only other person who is in a position to assist me or provide me with the adequate information that I need is my manager who is rarely available and continuously postpones my attempts to create dialogue to assist me with my issues of me feeling unsafe and not fairly treated at work, this has impacted my wellbeing. The reason I am having a problem with the hierchy of management at my workplace is due to the fact that there are only two individuals who are responsible for me and my team those being the supervisor and the manager.

 For there to be only be two people who I can report to in a company that employs over eighty warehouse operatives is not appropriate, and it is becoming evident in the way that I am being handled and managed poorly. As stated by George N.Root III “A lack of organizational structure means that project and administrative responsibilities are often neglected”. In order for this issue to be resolved I will analyse the problem and use rational decision making to help me understand the issue in its entirety, as well as to create and implement changes and solutions to fix the problem. Ultimately, I will propose to my supervisor as well as my manager the reason why it is important that the organizational structure is reformed and showing them evidence to support my concerns in demonstrating how their behaviour is negatively impacting the productivity level of me and my team, removing the satisfaction and wellbeing that the job should be providing for its employees as it originally was when I first started.

When faced with a problem there are a range of decision-making techniques that can be used to help understand the problem one of them is rational decision making, this is defined as “a multi-step and linear process, designed for problem-solving start from problem identification through solution, for making logically sound decisions” according to all mindtools.com.
By following a rational decision-making process, I have identified that the problem is that there is a lack of structure within the management and a lack of information and resources available for the employees at my workplace myself included and that this is resulting in me not being able to get the answers and assistance for the issues that I am facing in the workplace and ultimately effecting my wellbeing and over all happiness in the job. In the following step of my decision-making process, I have gathered relevant information in regard to my decision, being that there are only two known managerial position within the company I work for makes my problem a cause of concern. The fact that my manager is rarely available and has been postponing my attempts to help resolve the matter has led me to identify the need of external assistance in regard to getting the correct treatment that I am legally entitled to as an employee in this country. 
Further analysing the problem, I am having in my workplace I have identified that my attempts to try and communicate and resolve the matter by myself have not been successful or adequate enough as I have not yielded any results from these attempts so rather I now create a new plan of action that will be different from the rest and in rationalising I have identified the need for external enforcement through governing bodies that protect workers rights and legislation to help me by intervening. 

When problem solving it is important to create options for solving the issue, having had assessed and analysed the problem I am having I have created some options for solutions that could potentially fix the problem for me and my employees. The first solution is proposing management reform and the restructuring of the hierchy of which my organisation currently operates to my supervisor and manager, researching if the organisation I work for has an external Human Resources department which I could further voice my concerns and issues and could potentially get a better feedback then the one I have experienced from my manager and supervisor, another solution would be to research and contact a jobs solicitor or a citizens advice bureau on what potential resources they could provide me in get intervention to insure my fare treatment within my workplace as well as insuring the future health & safety and wellbeing for other employees. 

Having identified potential solution options, it is imperative to further refine my decision-making process by narrowing down the options to one proposed solution. This can be done by evaluating the proposed solution options for feasibility first, meaning which of these options can be most easily done. Another refining factor is the acceptability from my manager and supervisor so by demonstrating to them the solution option that is going to be most appealing yet still as effective in resolving the problem that I am having I can ensure that they will be more likely to consider it. By following this process, I can choose the solution from the options which will best be received well and will have a higher likelihood of being implemented. 
My First solution option is to propose the idea of management reform to my supervisor and manager. Having assessed this proposed solution it is not very desirable because It is quite similar to the attempts I have made many times before without success which have brought me to this stage, secondly it is not easily feasible due to the fact that management hierchy reform and restructuring is a matter on a much higher level than I am able to reach due to my role within the company, the fact that it involves the businesses frame work as well as shareholders therefore makes it the hardest to propose and get  implemented.
 Lastly the final proposed solution which I find most favourable to the problem I am facing is to research and contact the Human resources department of my company, as it is their main responsibility to deal with matters that are inline with the problems that I am having at my workplace such as issues regarding health & safety, workers’ rights and pay entitlement all of which I have not been able to receive information about from my manger or my supervisor. It is also imperative that I inform them of the miss management that the company is currently practicing with their employees as I can not assume that they are aware of it. The reason that contacting HR about my issues is also the best option in resolving the problem is the fact that it has no future adverse effects and will in fact do the opposite by encouraging other employees to step forward with their concerns and get answers and potential solutions. 

Having discovered a solution it is important that a plan is created to implement the solution. There are various models that are used to help ensure the success as well as monitoring the progress of solutions. The ADKAR model according to www.prosci.com is defined as “a goal-oriented change management model that guides individual and organizational change. Created by Prosci founder Jeff Hiatt, ADKAR is an acronym that represents the five tangible and concrete outcomes that people need to achieve for lasting change: awareness, desire, knowledge, ability, and reinforcement.   By following the ADKAR method it allows me to present to my manager and supervisor the need for change as well as why it is necessary for them to be a part of the change as it will be beneficial for the company and for yielding the results in performance they require. Other reason following the ADKAR model is beneficial in the implementation and proposal of the solution is that equips my managers with knowledge on how to change, as well as by demonstrating that the solution will give employees the security of being in a safe work environment and knowing that their rights are safeguarded this will promote a positive and productive work environment. 

Lastly change will be reinforced by contacting HR and getting the answers to the questions and concerns I have had for so long I will be able to share some of my finding with my employees but in the long term that in itself is not a good enough solution so rather I decide to propose more awareness of our HR departments information around the workplace as well as asking if a representative can come and do employee training and health and safety courses and get us well informed, through this the company will be able to have an added layer of known governance.
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