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Types of Communications:
Television is an extremely effective means of communication. The act of communicating or exchanging information through speech, writing, or other means.
· Verbal: Communications 
· Written communication 
· Nonverbal Communications 

There are three types of communication: 
· verbal communication which includes writing and speaking
· written communication (reading what they're saying), and 
· Listening : 
 Pay attention to the voice of the communicator and be open minded to when someone is speaking or explaining things to you, listen to the conversation and ensure your understanding.


Empathetic:
An ability to demonstrate emotional understanding to the other person feeling, seeing the other person’s point of view, feel someone else heart broken story.
 Placing yourself in someone else position feeling their pain  communicating with them. 

Sick for a solution to support, reassuring and encourage the other person.

    Active listening:
 Listening and responding in a way that enhances mutual understanding with another individual. It's a crucial first step toward defusing an issue and finding a solution.
 Showing another person that you are understanding what they are saying, contributing to the conversation ,supporting the conversation asking questions and making sure you are involved in the conversation, whilst the person or your manager is communicating makes you a good  empathetic listener.

Verbal Communication:
A phone call or an in-person meeting orally, the message is delivered. I will use the printer cartridge example to demonstrate this. The message is currently being conveyed to the Receiver(an employee named Bill) by telephone from the Sender (the Manager) . Bill's request from the Manager "We need to obtain extra printer toner cartridges" has already gone wrong. Let's identify how the same message might be sent from Sender to Recipient in an efficient manner.

"Good morning, Bill!" exclaims the manager on the other end of the line.

(By using the employee's name, the manager develops a clear, personal relationship with the Receiver.)

The manager responds, "Your division's results are looking fantastic."
(Bill's contribution to a winning team is acknowledged by the Manager, personalising and emotionalizing the conversation even more.)
The manager says, "Our next action is to order more printer toner cartridges." Could you place an order for 1,000 printer toner cartridges with Jones Computer Supplies? The cartridges must arrive by Wednesday afternoon, and we have set aside $30,000 for this transaction."

(Bill, who is an excellent active listener, repeats what he has heard.) This is the Feedback phase of the communication, and vocal communication has the advantage of providing immediate feedback. Bill can use feedback to figure out whether there were any misconceptions when listening to the manager's message. Feedback also assists the manager in understanding whether she has conveyed the Message correctly.) (Bill, 

Problem at my workplace:
Amazon is renowned as the largest warehouse operative in my area.
During the peak of summer we had an increase in new recruits due to a surplus in orders. Unfortunately parking space availability decreased massively due to the increase in staff causing issues for lorry drivers and other staff. 

Solving:
We have a leaders and staff team meeting, then came up with a solution to open a new car park at the site and create a parking space with different entrance for the lorry drivers, which worked perfectly and reduce and eliminate the threat of parking problems. 

The staff, the managers and leaders were all pleased with the decision which came up with. 

Crucial Conversations
While the technique is similar, high-stakes discussions necessitate more planning, thought, and knowledge than everyday professional interactions. Asking for a raise or proposing a business idea to a venture capitalist are examples of high-stakes communication situations. Aside from these situations, we all have important conversations in our professional lives—conversations in which the stakes are great, yet where viewpoints differ and emotions are high. When discussing about specific scenarios, one of the most prevalent pieces of communication advice is to use "and" instead of "but." Also, be mindful of your communication style and practise flexibility; communication styles can become the most rigid in stressful situations.

. Written Communication
Despite being a to of verbal communication written communication is quite different to speaking. Printed messages, as opposed to spoken communications, are used in written business communications. Written communications include memos, proposals, e-mails, letters, training manuals, and operational procedures. They can be handwritten, printed on paper, or displayed on a computer screen. The majority of the time, voice communication takes place in real time. Written communication, on the other hand, takes a little longer to develop. It's typical to have asynchronous written communication (occurring at different times). In contrast to a real-time conversation, the Sender can compose a Message that the Receiver can access at any time. A vast number of people can read a written communication (such as all employees in a department or all customers). Instead of a one-o

Nonverbal Communication
What you say is really important in any conversation. On the other hand, what you don't say can be just as important. Body language such as facial expression and tone can communicate an employees discomfort with their role or a customers dissatisfaction with the service they have received. According to study, nonverbal clues such as facial expressions, body position, and voice tone make for 55 percent of in-person communication. According to one study, just 7% of a Receiver's understanding of a Message is based on the Sender's actual words; 38% is based on paralanguage (tone, tempo, and volume of speech), and 55% is based on nonverbal signals (body language). A. Mehrabian, (1981). Silent messages were sent. New York's Wadsworth.
Advantage of Modern technology communication:
Communication aids in the efficient operation of a firm, cost savings, staff conflict resolution, planning and coordination, and improving employee morale. It also helps management be democratic and make and implement timely decisions.
 A good communications skills have helps enterprises to grow, employer and employees to make a crucial decision that we benefit the companies offering resources and a revenue to the companies. 
Internet,  with internets connection to your telephone you access google search, GPS mapping, navigation, and other useful information. Instagram, Social media  are advantages, it makes communication easier and faster while getting in touch with the other person In the side of the Ward and makes its easier to deliver a message faster and quicker. Letter and posting take longer  to get to the receiver so this is part of our one of the greater parts.
Disadvantages of technology in communication:
 For example  Maria and Pedro, because of the telephone Pedro was getting wrong information from Maria, Maria should have text Pedro because the noise on background was interrogation she phone conversation with Pedro. She assured Pedro understood what she was  saying on the phone.
Can also cost a great disadvantages in companies, why the revenue will be affected. Lack of communication skills  Between managers supervisors and employees can cost ineffective measures, could cost companies revenues, productivity and losses.
 Its also affects the one on one communication in industry which affects the bond between the manager and staffs understanding at place of work., as they often discussed on phone instead of seating round the table discussion. 
Increases fraud in the society, true Internet they can break into people's private devices bank account phone etc. Internet, telephone, telegram , Social media  are advantages of the models technology  give access people's private lives
The models of communication 
It helped a great deal in my place of work, my of work  for example is a company were we as a rely on technology to monitor and communicate at every point and stage.
Model technology and communication makes it possible to so in which transfer database to use. 
Makes it easier to communicate between the drivers, the I T, the leaders, the data controller and the staff communicate in one circle link to ensure the user information.


Schramm
After studying about the Shannon weaver model, learn about Schramm's communication model, which is based on the Shannon weaver model.
In 1954, Wilber Schramm proposed the communication model.
Information is useless unless it is carefully written down and communicated to others. Encoding is crucial since it starts the communication process by transforming the thought into material. When information reaches the recipient, it is up to him to figure out what the speaker is trying to say. The message is useless unless and until the second party is able to comprehend or decode the information that the sender wishes to communicate.
As a result, encoding and decoding are two of the most important aspects of Information cannot travel between two individuals without proper communication. The above notion is likewise at the heart of Schramm's paradigm. Coding and decoding are the two basic steps of efficient communication, according to Schramm's concept.
He also stresses that communication isn't complete until the sender hears reply from the recipient. Consider a situation where a person shares his opinions with a friend and the friend does not answer. Is the information exchanged complete? NO. Communication, according to Schramm, is a two-way process between the first and second parties.

With the aid of an example, let us gain a better understanding.
"Will you join me for a movie?" Jennifer asks Sam.
Sam remained silent and did not answer, resulting in the conversation. There was a gap between Sam and Jennifer. If Sam had been uninterested in the film, he may have responded or informed Jennifer of his disinterest. When the information reaches the recipient, according to Schramm's model, it is his obligation to provide feedback and let him know if he has received the message in the exact manner that the speaker intended. If he is unclear about anything or has any doubts, he should consult the speaker. As a result, when the speaker sends a message to the listener, the listener decodes the message and, after understanding it, sends it back to the speaker, completing the circle.
Sender
M↓ ↑M
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M- Schramm was certain that
Communication is also influenced by an individual's knowledge, experience, and cultural background. Individuals of many cultures, religions, and backgrounds interpret the message in various ways.
"Please bring something hot for me to drink as I am suffering from a sore throat," Billy says to the servant.
Billy requested a cup of hot chocolate coffee and the server delivered him a glass of cold water. As a result, the servant's interpretation differs. He wasn't on the same ground as Billy and couldn't grasp what his master was saying. It wasn't Billy's or the servant's fault; rather, it was the disparity in their backgrounds that was to blame.
    Background noise communication for example  Maria and Pedro, because of the telephone noise Pedro was getting wrong message information from Maria because the message to Pedro from Maria was an  example of a Schramm influencing the communication between Maria and Pedro. The background noise at the factory was much that's affected Maria and Pedro communication.

Berol:
For example the professor on the villagers with good communication the villagers would have been able to save the professor's home but because of lack of communication,  the villagers were not able to help to save the professor’s home because of ineffective communication.
These happened  at my workplace , the general manager requested the instructor at the yard should instruct all the marshals to scan all the containers,  before scanning the containers back into the lorries for loading, the instructor thought the manager requested him to move the marshals to scan containers back to the inbound. 
This should have been avoided if the instructor at the yard should have verified with general manager request before carrying out the task. 
Conclusion: 
There are three different types of communications skills some are more favoured than others in certain sectors for example non verbal is often a great indicator of understanding in hospitality, retail and even legal whereas in healthcare empathetic listening is highly valued.
It is wise to be clear while communicating with the other person, endeavour to cross check your messages after delivery or instruct to sure the message is end to end. 

It is also very important between the managers and stuff, between the employers and employee  if there is understanding while communicating its  job easier and better for the revenue of the company.  Lack of effective communication in the company affects revenue and  productivity effort everything in the company,  so I can't concussion that  effective communication is a great  deal in every  sectors and every businesses. 
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