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1. Business Overview


	

	

[bookmark: _Toc45487783]Fifi’s home entertainment, is a small Media business that provides home entertainment in the form of a projector with screen, it can be set up indoors or outdoors, we have water proof marquees , and a selection of chairs available for hire.  For a reasonable price, these items can be rented out for home entertainment, i.e.   Computer game party, family film night, celebration presentations. Products can be rented individually, or as a package deal which includes delivery and set up.
[bookmark: _Toc45487784]I am a single mother to a 5-year-old, and before I had my daughter, I worked full time in the hospitality industry. I worked conference and banqueting for a few years and gained basic knowledge on the technicalities of using projectors.  And I am familiar with surrounding companies who work in this industry. The idea came to  me after my daughter was born and no longer able to commit to the industry I worked, and she was also born in late November so I was always thinking of ways we can celebrate her birthday.  She is now 5 and I want to put that idea to good use. I want to be able to provide a product to my community that is affordable and can even give them ideas that will help them celebrate their special occasions.
[bookmark: _Toc45487785]There are three local companies that offer rental of projectors and screens, however not many local families feel they can afford these items, and I doubt many even know about them, or where to look. They have websites that are so jam packed full of products from lighting to stage equipment, that again, most would not understand what to look for. These large companies do not advertise for children’s parties or gaming nights and children’s parties are becoming very expensive.  Rental for hall and activities can cost around £200, and that is before food, decorations and Gifts. I want to cater to my local community and offer them an affordable Entertainment package in their own home.
[bookmark: _Toc45487786]My Product can be used with Internet and without. A communications Market report completed in 2017 from Ofcom (2017) said 79% of homes own broadband. I can ensure internet is available if needed by ensuring I have a USB internet dongle always at hand. And with 5g being introduced to the UK, internet speeds and quality will improve












	
Objectives:


	Short term (current year):

	·  To develop a significant base of long-term customers
· To reach profitability by the end of the year one.



	Medium term (next 1 – 2 years):

	·  Expand on current stock by at least x4.
· Take on x1 staff member to cover extra workload.
· Upgrade internet to 5g



	Long term (3 years and beyond):

	·  Open a shop, with space to use for parties, celebrations and meeting places.
· To continue reaching maximum profitability
· Take on x2 staff members.



	
Goals

	My Goal is to open my own entertainment shop, with enough space to hire out for entertainment use, meeting place for organisations, small conferences and many more. Keeping with my promise to offer an affordable product for my community of Cardiff and more.





















	
2. My Experience and Strengths


	

	I have worked the hospitality industry for over 15 years, I spent some of those years working in the conference and banqueting department where I had to work with projector and  screens on a daily basis, customer service is also a huge part of that. You deal with customers from all over the world and your job is to ensure that the customer is happy so communication has to be open, listening to the customer’s wants and needs and going above and sometimes beyond to ensure all needs are met!


	My Personal Strengths: 

	
· Communication
· Listening
· Open minded
· Creative
· Trustworthy
· Friendly
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3. My Target Customers


	
Demographic details:


	Age:
	Gender:
	Income:
	Types:
	Target regions:

	
· All ages

	
· All genders
	· £8000 - £12,000
	· Individuals
· Businesses
· Families
· Organisations
· Other
	· Cardiff

	How many potential customers do you estimate are in your target regions for this financial year?

	
I have made the decision to stay local to my area of Cardiff, I have chosen to use my product within a 7-mile radius (Appendix A) [image: ] of my business address. According to World Population (2020) Cardiff has a population of 447,627, the potential for customers is huge, as the range of which my product can be used is diverse. Open to all genders of all ages, I want to cater to my local community, I want to help low income families enjoy an affordable entertainment product in their own home.





	Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above:

	My target customer is all genders of all ages, I want a product that is suitable for everyone. I want to share my ideas and listen to new ones. Cardiff is the home to Cardiff University (N.D) which in 2017/18 had 33,190 students attend, that’s on top of the population of Cardiff.






	What customer need or problem does your product(s) and/or service(s) address?

	Fifi’s Home Entertainment has seen a gap in the market for Audio visual equipment to be hired out for smaller entertainment purpose. Researching projector companies in the immediate area of Cardiff, shows there is projectors available, after contacting them directly you are bombarded with so many technical questions I was confused. And the prices were all very similar, with over £50 for the projector (5000 lumens) and £10 for the stand. That’s not including set up or delivery, and anything else is an extra cost.





	Explain your approach to pricing your product(s) and/or service(s):

	I have researched other businesses that offer similar/ or same products as I do, I have priced according to competition and affordability for low come families. Projection hire ranges from £50 and Screen stands £10. Marquee not included and all accessories charged extra. My pricing is based on affordability, I have many family and friends with young children and cannot always afford to throw them bowling parties or bouncy castles etc. I wanted to offer something different and exciting, and not thoroughly examined.






Leaflet with price list
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4. Market and Competition


	What research have you conducted to understand your market, including your industry, regions, customers, competitors?
Delete any answers not applicable to you and provide some description as relevant.


	
· Online research
· Personal experience
· Social media research
· Family and friends


	
Competitor 1:


	Name, location, website:
	Average prices:

	
Drake Audio and Visual, St fagans road, Cardiff.
https://drakeav.com/




	Projector and Screen £55 inc VAT

No Delivery
Contacted by telephone.

	Strengths:
	Weaknesses:

	·  Large range of equipment
· Family run business

	·  Caters on a larger scale
· Complex website





	
Competitor 2:


	Name, location, website:
	Average prices:

	
Gorrilla Audio and Production Hire
Amesbury Road, Cardiff.
07773626342
http://www.gorilla-audio.co.uk/

	
Projector £50
Screen £10
No Delivery

Contacted by telephone.


	Strengths:
	Weaknesses:

	·  Large Range of equipment
· 

	·  Caters on Larger scale
· Complex Website


	
Your business:


	What sets your business apart from your competitors?

	Fifi’s Home Entertainment is a family-oriented business. FHE will be available to hire locally (7 miles from business address) This enables FHE to give better customer service by being able to give the time needed for set up, and staying to sort any hiccups that need to be addressed. FHE will always be available for contact, during certain hours. As FHE is a small projector business, we can market our product to the full, taking advantage of an area that is not well explored within these larger Audio-Visual companies. FHE package offers  will be available on weekends during term time, with availability for single use during weekdays. And 7-day availability during holidays.


	Your strengths:
	Your weakness:

	·  Affordable prices
· Creative and open-minded 


	· New Business owner



	Future Goals:
	Future threats:

	·  Expand and update stock in (1-2 years)
· Expand hiring area buy another 8 miles (1-2 years)
· Open a shop, with space available for hire (5 years)

	· New competing business
· Changes in the economy 











P.E.S.T and S.W.O.T Analysis 
[image: ]
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5. Sales and Marketing plans


	How do you or will you promote your business? 
Delete any answers not applicable to you and provide some description as relevant.


	· Website 
· Advertising (online)
· Advertising (print)
· Search engine marketing
· Social media
· Retail outlets
· Telesales
· Referrals
· Leaflets
· Events and exhibitions
· Other


	These three promotional activities will help me meet my business objectives and Goals :

	
1. Social Media.
Social platforms will help me connect with my potential customers. I will be able to increase awareness of my product with regular updates i.e. Pictures, availability and special offers/promotions. This in turn will help boost sales and potential leads. 




	
2.  Leaflets.
This method of marketing will enable me to grow my business, being able to hand drop to homes, businesses and organisations will give me the chance to meet potential customers face to face, this will again help market my product. 




	
3.  Networking.
This marketing tool is perfect for me as a new business owner. I will be meeting with new and current business owners, gaining knowledge and tips on marketing etc, but most importantly I will be able to make connections and friendships that will help me and my business. 






Future Business.
During my research for potential future business I came across a new building development called The Mill Canton where 800 homes have been and still being built, this development is a partnership between Lovell, The Tirion Group and Cadwyn housing association. Marketing in this area will help increase new prospects.









	

6. My operational plans


	Are there any suppliers or business relationships that are critical to delivering your products/services or otherwise running your business? 
Detail as relevant in the boxes provided below.


	
Other operational considerations:


	Do you currently employ staff?
Delete any answers not applicable to you and provide some description as relevant.

	
· Not yet but I have plans to take on staff in the next 12-months (proceed to question B)


	


	Where does or will your business operate from?
Delete any answers not applicable to you and provide some description as relevant.

	· Home business
· Mobile business (vehicle)



	What laws or regulations have you considered for your business and/or industry?

	
No Laws or regulations






	What insurance do you currently have in place or do you intend to put in place for your business?

	
Liability Insurance[image: ]

Car Insurance [image: ]
Home Insurance



7 Finance.
I have used my own savings to Fund this business Total Saved £3835.00.

Start Up and Expenditure
	Start up costs
	
	
	

	Product
	Cost
	Quantity
	Total

	Projector & Screen
	£140
	4
	£560

	Extention leads
	£35
	4
	£142

	Marquee
	£77
	4
	£310

	Fold up Table
	£18
	4
	£72

	Bean Bags
	£30
	24
	£720

	Fold up Chairs
	£13
	24
	£312

	Blackout curtain
	£30
	4
	£120

	USB 16GB
	£5
	30
	£138

	Cable Protectors
	£24
	6
	£144

	Marketing
	£68
	1
	£68

	Misc
	£300
	1
	£300

	
	
	
	£2,885




[image: ]
Forecasting Income
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Cash Flow Spreadsheet
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8. CV.


	

	



Lianne Davies
Home Address: 41 Heol Deva, Cardiff, Wales CF5 5NA  
Home: 029 20 319513 
Mobile: 07961522111



Summary
[bookmark: _Hlk45192868]I have a strong focus for driving company growth and revenue in a fast-paced and competitive climate. I am a Flexible problem solver with a positive attitude, successful at juggling multiple priorities while delivering superb customer service with a smile. Computer-savvy and organised with strong attention to detail.

· Hospitality background
· Front desk experience
· Courteous
· Computer Knowledge
· Team Building
· Customer relations
· Service-Orientated
· Diligent
· Efficient	

Most Recent Work
Part Time Manager 06/2017 to 05/2019
Kappuccino’s LTD – Cathays, Cardiff.
Duties
· Responsible for day to day running of business while on shift.
· Responsible for opening or closing on shift.
· Responsible for buffet, sales, order completion and Payment.
· Training of all Team Members on food spec, Hot Drinks and handling money.
· Health and Safety Training for Team Members
· Handled understaffing, disputes, terminating employees and administering disciplinary procedures.
· Increased Revenue and profits through sales and relationships with local businesses and regular customers.
Kappuccino’s Was sold in May 2019 and taken over by Metchy’s Café LTD
Part Time Manager 05/2019 to ongoing
Duties
· As Above

Work History
Team leader, 01/2010 to 10/2015
Premier Inn – Cardiff City Centre, and Pencoed, Bridgend.
Duties
· Increased hotel revenue, profits and market shares through sales and relationships with companies. 
· Trained all staff in handling sale opportunities.
· Developed departmental objectives, work schedules and budgets. Ensuring all staff had sufficient training, individual jobs to ensure objectives were being met.
· Health and Safety, to ensure safety of both staff and guests. 
Led a comprehensive safety training for all staff members.
· Handled understaffing, disputes, terminating employees and administering disciplinary procedures.
· Audited workplace, employee and management policies and procedures.
· Shadowed employees to determine an accurate description of the duties and skills required for each position.
· Coordinated and conducted new hire pre-interviews.
· Reviewed and confirmed that all final paid hours corresponded   with timesheets.
· Attended all managerial meetings, conferences to stay up to date on aspects of the business.
Reason for Leaving: Became a Single Full Time Mother.
Head housekeeper, 11/2009 to 01/2010
St Mellon’s Hotel and Spa – St Mellon’s, Cardiff.
Duties
· Improved customer service ratings by ensuring all bedrooms were cleaned to the highest of standards.
· Recruited and trained new members of the guest service team.
· Greeted and welcomed all hotel guests with a smile.
· Accommodated guests' requests for items forgotten and or extras for their room.
· Resolved service-related problems in a timely manner.
· Solicited feedback through questionnaires to evaluate levels of guest satisfaction.
· Attended daily, monthly and quarterly meetings to stay up to date on the day to day running of the business.
Reason for Leaving: Job promotion, Increase pay.
Previous works 
Housekeeping Supervisor 2001 to 2004, Conference and banqueting Supervisor 2004 to 2007 Holland House Hotel, Cardiff.
Public Area Cleaner, Room Attendant, Laundry Attendant, Housekeeping Supervisor 1998 to 2001
Education
GCSE’s and an Active member of the Athletics’ and Netball Team.
1994 to 1998
Glyn Derw High school - Ely, Cardiff.
Diploma in Performing Arts 1998 to 1999
Willows High School, Tremorfa, Cardiff
Level 2 in Food Hygiene 2019
CertHe Skills in the workplace 2020 to ongoing
About Me

I am a talented, ambitious and hardworking individual, with broad skills and experience within the hospitality industry. I am adept at handling multiple tasks competently and working well in high pressured situations. 
One of many key strengths I have is communication; building strong relationships with people, in order to deliver the best results. 
I am currently enrolled at University of Wales Trinity Saint David, working my way towards completing my course CertHe Skills in the Workplace.







	9.Supporting Evidence

	
· Ofcom (2017) Communications Market Report, Wales: Ofcom
 Appendix A https://www.mapdevelopers.com/draw-circle-tool.php?circles=%5B%5B11265.38%2C51.467175%2C-3.2573199%2C%22%23AAAAAA%22%2C%22%23000000%22%2C0.4%5D%5D 
 
· Worldpopulation (2020) Cardiff Population, Available at: https://worldpopulationreview.com/world-cities/cardiff-population/ (Accessed: June 2020).
·  Cardiff University (N.D) Facts and Figures, Available at: https://www.cardiff.ac.uk/about/facts-and-figures (Accessed: June 2020)
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Strengths

Weaknesses

Opportunities

Threats

Commitment: | am prepared
to 100% commitment to my
new business.

Lack of Experience: First time
business owner

Market: | have found a gap
in the AV market, and | will
exploit that.

Competition: New
competing businesses.

Uniqueness:| will stand out
in this market, | will be able
to concentrate on marketing
my small business to attract
my consumer audience.

Stock: Limited product
availabilty from suppliers.

Population Growth: The Mill
canton is a housing
development that will bring
800 more homes to cardiff.

Preperation: Not enough
Products for consumers.

Experience: Marketing, sales
and customer service.

Consumer: Consumers
attitude could change.
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Business
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protection

Provider Public liability POV
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Glass

Goods in tr:

Covered
View excesses

£2,000
View excesses

M 10 x MONTHLY £25.000

X £43.25 £2,000,000 £5,000 £100,000 ’ £5,000

} Not included up to 12

Underwritten by: ANNUAL View excesses View excesses View excesses View excesses
AXA Insurance UK £384.41 months

PLC
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Motor legal
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protection
. Monthly
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Compulsor £145 Add
P! y v v Added
£374 48 Voluntary £500 Annually
- Included Included Annually
Total £645 £34.99

£19.99
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Expenditure

Item Jan Feb March April May June July August Sept Oct Nov Dec

Opening 

Balance £950

Start Up  £229 £229 £229 £229 £229 £229 £229 £229 £229 £229 £229 £229

Mobile phone £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55

Petrol £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25

Business Car 

Insurance £37 £37 £37 £37 £37 £37 £37 £37 £37 £37 £37 £37

home 

insuarance £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40

Liability 

Insurance £38 £38 £38 £38 £38 £38 £38 £38 £38 £38 £38 £38

Internet £17 £17 £17 £17 £17 £17 £17 £17 £17 £17 £17 £17

Marketing £70 £0 £70 £0 £0 £0 £0 £0 £0 £70 £0 £0

Other £0 £0 £0 £60 £0 £0 £320 £0 £0 £60 £0 £150

Total £511 £441 £511 £501 £441 £441 £761 £441 £441 £571 £441 £591 £6,092

Easter 

Decorations

Maintenance 

of vehicle 

Halloween 

Decorations

Xmas 

Decorations
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Forecast 

Month  Package 1a Package 1bPackage 2 Package 3a Package 3b Package 4a Package 4b Package 5a Package 5b

projector & Screen

Marquee Chairs Extras  USB Total Spent

Jan £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 4 3 4 2 7 1 12 1 4 34

TOT £80 £90 £80 £0 £70 £0 £7 £28 £355

Feb £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 4 1 5 2 2 11 2 24 6 5 57

TOT 80 30 £100 40 £50 0 42 £35 £377.00

March £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 6 4 3 6 3 1 1 23

TOT £120 £140 £90 £120 £54 £7 £7 £538

April £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 2 8 8 1 3 3 3 2 4 3 6 37

TOT £40 £280 £240 £20 £105 £60 £105 £0 £70 £72 £21 £42 £1,055

May £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 4 12 2 2 1 4 4 3 18 9 3 59

TOT £80 £420 £60 £40 £35 £140 £72 £54 £72 £63 £21 £1,057

June £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 32 3 3 7 3 45

TOT £1,120 £105 £75 £49 £21 £1,349

July £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 2 18 6 4 4 4 9 4 4 11 10 66

TOT £40 £630 £120 £140 £140 £100 £162 £72 £16 £77 £70 £1,567

Aug

£20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 24 8 3 6 17 8 54 17 9 137

TOT £840 £240 £60 £210 £306 £144 £216 £119 £63 £2,198

Sept £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 9 3 4 4 3 4 2 30 11 4 70

TOT £180 £0 £90 £80 £80 £75 £72 £36 £120 £77 £28 £838

Oct £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 12 3 3 2 2 24 6 3 52

TOT £240 £0 £90 £60 £0 £0 £0 £50 £0 £0 £36 £96 £42 £21 £656

Nov £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 10 3 15 3 8 12 39

TOT £200 £0 £90 £300 £0 £0 £0 £0 £0 £54 £0 £0 £56 £84 £784

Dec £20 £35 £30 £20 £35 £20 £35 £25 £35 £18 £18 £4 £7 £7

QTY 8 13 6 6 3 18 21 6 75

TOT £160 £0 £390 £120 £0 £120 £0 £0 £0 £0 £54 £72 £147 £42 £1,105

£11,879


image10.emf
2020 Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Opening Balance £950 £950 £783.00 £708.00 £742.00£1,285.00£2,390.00£3,287.00£4,082.00£5,828.00£6,214.00£6,288.00£6,620.00

Income

Sales £355 £377.00 £538 £1,055£1,557.00 £1,349 £1,567 £2,198 £838 £656 £784 £1,105

Expenditure

Start up costs £2,885 £240 £240 £240 £240 £240 £240 £240 £240 £240 £240 £240 £240

Mobile phone £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55 £55

Petrol £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25

Business Car 

Insurance £37 £37 £37 £37 £37 £37 £37 £37 £37 £37 £37 £37

home insuarance £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40 £40

Liability Insurance £38 £38 £38 £38 £38 £38 £38 £38 £38 £38 £38 £38

Internet £17 £17 £17 £17 £17 £17 £17 £17 £17 £17 £17 £17

Marketing £70 £70 £70

Other £0 £0 £0 £60 £0 £0 £320 £0 £0 £60 £0 £150

EXPENSES TOTAL: £522 £452 £522 £512 £452 £452 £772 £452 £452 £582 £452 £602

Net Cashflow: -£167 -£75.00 £16 £543£1,105.00 £897 £795 £1,746 £386 £74 £332 £503

Closing Bank Balance: £783 £708.00 £724.00£1,285.00£2,390.00£3,287.00£4,082.00£5,828.00£6,214.00£6,288.00£6,620.00£6,117.00
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