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1. Introduction 

Situated in Newham, East London’s Royal Docks neighbourhood, London City Airport 

(LCY) is a significant transportation hub. Due to its proximity to London’s financial 

sectors, Canary Wharf and the City of London, the airport was established in 1987 and 

largely serves business passengers, but it also accommodates leisure travel within 

Europe (Oakley, 2023). The main goal of the proposed infrastructure project is to 

upgrade surface transport connections, increase terminal capacity, improve 

operational efficiency, and expand airport facilities. Plans for expansion are intended 

to boost economic growth, accommodate increasing passenger numbers, improve the 

airport’s competitive posture, and serve larger regional development goals (Oakley, 

2023). 

The aim of the project is to alleviate challenges related to runway capacity limitations, 

ageing infrastructure, traffic, and future aviation demand, which renders it relevant. 

The capacity to transport people and products effectively is becoming increasingly 

significant as London develops into a major global economic centre. Stakeholder 

theory argues that complex networks of interests involving the state, community, 

private businesses, and civil society are created by infrastructure improvements such 

as airport expansions (Freeman, 1984). Therefore, effective stakeholder identification 

and management are vital to prevent conflict, foster collaboration, and guarantee 

project legitimacy. 

The following six important stakeholders will benefit from the project:  

1. Local Government Authorities (London Borough of Newham & Greater 

London Authority) 

These authorities stand to gain from better transit connectivity, greater 

economic activity, and the development of jobs. The project supports regional 

policy goals that promote sustainable development and revitalisation (GLA, 

2023).  

 

2. Airport Administration and Investors  

Long-term profitability, increasing passenger throughput, and improved operational 

capacity are advantageous to the airport’s senior management and private 
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investors. Improvements to the airport’s infrastructure can make it more 

competitive with other airports in London (Graham, 2018). 

 

3. Airline Operation from London City Airport  

Improved runway operations, fewer delays, higher slot availability, and improved 

passenger services are all advantages for airlines operating out of LCY. These 

factors all lead to increased operational reliability (Doganis, 2019). 

4. Local Businesses  

Increased visitor numbers and better local infrastructure, as well as additional 

commercial opportunities brought forth by airport expansion, are beneficial to 

businesses in the hospitality, retail, and service industries (OECD, 2015).  

5. Passengers and the Travelling Public  

Both the travelling public and passengers benefit from improved accessibility, 

greater facilities, reduced traffic, and higher-quality services (PMI, 2021). 

6. Local Community and Residents  

Locals may profit from enhanced public transport connections, job development, 

and urban renewal projects linked with the extension, despite being a group with 

reservations as well (Mitchell et al.,1997) 

The implementation of a stakeholder management strategy ensures that the 

interests of all stakeholders are considered at every stage of the project.  Given 

the contentious nature of aviation growth, particularly regarding noise pollution, 

environmental effects, and land usage, systematic involvement is necessary to 

foster transparency and trust and align the project with sustainability goals.  
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 2. Stakeholder Engagement Strategies  
2.1. Power, Influence and Interest Table  

Analysing stakeholder groups based on their influence, power, and interest in the 

project is an essential step in stakeholder management. This aids in setting priorities 

for engagement initiatives (Indeed, 2025). 

 

Stakeholder Power Influence Interest Level (H/M/L) 

London 

Borough of 

Newham 

High High High High 

Greater London 

Authority (GLA) 

High High High High 

Airport 

Management & 

Investors 

High High High High 

Airlines Medium High High Medium-High 

Local 

Community/ 

Residents 

Low Medium High Medium-High 

Environmental 

Groups & NGOs 

Low High High Medium 

Local 

Businesses 

Medium Medium Medium Medium 

Passengers Low Low High Low-Medium 

Table1. Stakeholder Matrix (Source: Self-developed) 

 

Government organisations (Newham and GLA) have significant power and influence 

because they have regulatory authority and approval powers (London Borough of 

Newham, 2023). They also set planning guidelines, enforce environmental laws, 

distribute public funds, and affect the project’s political viability. Airport management 

and investors similarly hold decision-making authority and financial control. They 
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determine strategic direction, allocate capital, manage contractor relationships and are 

accountable for operational performance (Graham, 2018). Airlines have minimal 

control over infrastructural decisions, but they do have operational impact. Runway 

schedules, aircraft movements, operational efficiency demands, and future route 

extensions are all greatly influenced by them (Doganis, 2019). Through campaigns, 

discussions, and public consultation, local communities and environmental groups can 

influence public opinion and planning processes despite having less institutional 

influence. They can organise local opposition, promote mitigation strategies, interact 

with the media, contest decisions in court, and draw attention to environmental issues 

such as carbon emissions, air pollution, and noise pollution (Mitchell et al., 1997). 

2.2. Stakeholder Map and Quadrant Placement  

Mendelow’s Matrix is used to classify stakeholders according to their interest and level 

of power:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Power-Interest Grid (Source: Self Developed) 

 

High Power-High Interest 

(Manage Closely) 

• London Borough of Newham 

• Greater London Authority  

• Airport Management and 

Investors  

High Power-Low Interest 

(Keep Satisfied) 

• Airlines (may fluctuate to high 

interest during operational 

discussions)  

• National Government/Department 

for Transport 

Low Power- High Interest 

(Keep Informed) 

• Local Community and Residents  

• Environmental NGOs 

• Passenger advocacy groups  

Low Power- Low Interest 

(Monitor) 

• General passengers 

• General public 

London City Airport 
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In the first quadrant (High Power-High Interest), stakeholders, including the London 

Borough of Newham, the Greater London Authority, airport management, and 

investors, possess considerable control over project approvals and a keen interest in 

their results (Bryson, 2011). In the second quadrant (high power-low interest), 

stakeholders such as airlines, the National Government, and the Department for 

Transport wield considerable power, despite their limited interest in the daily 

operations and details of the project. Rather than continuous technical improvements, 

their primary concerns are usually related to policy alignment, regulatory compliance, 

or high-level operational ramifications (PMI, 2021). 

Local communities, environmental NGOs, and passenger advocacy groups fall in the 

third quadrant (low power-high interest) because they have a considerable concern 

for the project’s effectiveness but little formal decision-making authority. They 

frequently employ public opinion, advocacy, and consultation involvement to gain 

influence (Bryson, 2011). In the fourth quadrant (low power-low interest), the 

stakeholders, such as general passengers and the wider public, have little influence 

and typically low interest, becoming engaged only when they are directly affected 

(Mendelow, 1991).  

2.3. Communication Plan and Consultation Strategy 

Stakeholder alignment and transparency are ensured throughout the project lifetime 

by effective communication. The flow of information among stakeholders’ groups is 

governed by a structured communication plan (Asana, 2025). 

Stakeholder 

Group 

Information Needs Frequency Communication 

Medium 

Rationale 

Local 

Government 

(Newham/GLA) 

Environmental impact 

analyses, feasibility 

studies, and policy 

alignment updates. 

Monthly or 

milestone 

based. 

Meetings, 

presentations, and 

official reports.  

Guarantees 

adherence to 

rules and 

conformity with 

regional 

strategic goals. 

Airport 

Management & 

Investors  

Timelines, project 

progress, risks, and 

cost updates. 

Every two 

weeks  

Dashboards, email 

reports, and 

internal briefings  

Because of the 

direct 

investment, 

high-level 
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monitoring is 

necessary.   

Airlines  Schedule 

implications, runway 

access, and 

operational updates.  

Quarterly or 

as needed.  

Technical 

workshops, 

meetings, and 

email.  

During 

construction, 

airlines must 

modify their 

operations.  

Local 

Community/ 

Residents  

Traffic jams, noise, 

and environmental 

effects. 

Quarterly, 

plus public 

meetings. 

Public forums, 

newsletters, 

website updates.  

Decreases 

resistance and 

increase trust. 

Environmental 

NGOs 

Sustainability 

evaluations, carbon 

emissions, and 

mitigation techniques.  

Semi-annual  Reports and 

consultations.  

Guarantees 

openness and 

attends to 

environmental 

issues.  

Local 

Businesses  

Opportunities, shifts in 

local traffic, and ease 

of access.   

Semi-annual. Newsletters and 

local business 

networks. 

Encourages 

regional 

economic 

growth.  

Passengers  Disruptions, terminal 

access, and service 

modifications.  

As needed.  Airport 

announcements, 

social media, and 

websites.   

Guarantees a 

seamless 

journey. 

Table 2. Communication Plan (Source: Self-developed) 

 

Consultation Strategy  

A key component of moral and successful stakeholder engagement is consultation. 

Both formal and informal methodologies will be used in this project:  

• Public Consultations and Town Hall Meetings 

Including locals, companies, and civil society organisations offers chances for 

direct input. These gatherings encourage democratic engagement and aid in the 

early resolution of local issues (London City Airport, 2020). 
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• Workshops and Focus Groups: 

These are smaller, more technical meetings centred on operations, planning, and 

regulatory issues that are open to airlines and municipal authorities (London City 

Airport, 2020).  

• Surveys and Questionnaires:  

These are used to get extensive input on perceived effects from larger populations, 

such as residents and travellers (London City Airport, 2020). 

• Digital Engagement Platforms:  

Transparent and easily available communication is encouraged with an online 

portal for updates, document access, comment posting, and FAQs (London City 

Airport, 2020). 

• Stakeholder Advisory Committee:  

A formal committee is made up of members from important stakeholder groups that 

guarantees organised decision-making and ongoing communication (London City 

Airport Consultative Committee, 2024).  

Combining these tactics increases project legitimacy, encourages diversity, and 

promptly resolves issues.  

3. Ethical Consideration in Stakeholders Consultation, Participation 

and Feedback 

The cornerstone of appropriate stakeholder engagement is ethical considerations. 

Diversity, Equity, and Inclusion (DEI) values must be reflected in consultation 

procedures, which must be open, equitable, and respectful. In addition to fostering 

trust, ethical behaviour also lowers conflict and raises the possibility that a proposal 

will be accepted (IMD, 2025). Transparency and accountability are fundamental to 

ethical stakeholders’ interaction. Organisations need to be transparent about how they 

operate, what effects they have, and how they make decisions. They should also take 

responsibility for the results of their deeds, both favourable and unfavourable (Tratt, 

2023).  
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3.1. Ethical Principles and Consultation Method  

The London City Airport project will use transparent, evidence-based, and participatory 

consultation techniques. Fairness in engagement by offering equal opportunities for 

participants; transparency in sharing accurate and timely information to prevent 

misinformation; accountability in demonstrating how stakeholders’ perspectives 

influence decision-making; and informed consent, where stakeholders are clearly 

informed about the purpose of the consultation and how their input will be used, are 

all ethical considerations. Additionally, data privacy and confidentiality will be 

maintained in accordance with legal and ethical standards, and consultation 

procedures will be established to accommodate cultural variations and encourage 

inclusive engagement from all stakeholders’ groups (OECD, 2015). 

3.2. Informed Participation  

To make wise decisions, all parties involved must have access to precise and accurate 

information. Avoiding technical language, delivering frequent updates, and presenting 

easily readable reports are all necessary for ethical participation. Information must be 

customised for local people in languages and formats that are suitable for their culture. 

This strategy promotes informed consent and allows stakeholders to actively 

participate in consultations. Giving concise explanations, visual aids, and summaries 

improves comprehension and lowers the possibility of misunderstandings. 

Accessibility and transparency make the consultation process more trustworthy, 

inclusive, and compliant with stakeholder engagement ethics (International Finance 

Corporation, 2007). 

3.3. Avoiding Data Bias  

During data collecting, bias poses ethical problems. Leading questions and sampling 

errors must be avoided while designing surveys, focus groups, and consultations. 

Stakeholder demands may be misrepresented by data gathered from specific 

demographic groupings (London City Airport, 2022). 

Among the mitigation techniques are:  

• Using uniform, impartial surveys.  

• Ensuring the recruitment of diverse participants. 

• Analysing data with transparent methods.  
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• Permitting stakeholders to examine results prior to finalisation. 

This method improves the credibility of consultation outputs and is consistent with 

ethical research norms (London City Airport, 2022).  

3.4. Diversity, Equity and Inclusion (DEI)  

Diversity, equity, and inclusion (DEI) represent the concept of fostering just, courteous, 

and inclusive workplaces by appreciating diversity, combating prejudice, and 

guaranteeing equal opportunity for all workers. The main goals of DEI initiatives are to 

increase representation, promote a sense of community, and match organisational 

policies with the values of justice and respect. Diversity, equity, and inclusion are three 

distinct but related concepts. Together, they foster an atmosphere of justice and 

respect. It entails programmes that support under-represented individuals’ equal 

access, employment, opportunities, and sense of belonging in the workplace (Oxford 

Review, 2025). 

These are the following key DEI practices:  

• Inclusive Representation: 

Outreach initiatives must consider communities with different ages, socioeconomic 

origins, and cultural identities (London City Airport, 2024). 

• Accessibility Measures:  

Public gatherings must take place at times and locations that are accessible. 

Online content needs to be approachable using assistive technology (London City 

Airport, 2024).  

Equity in Decision-Making:  

High-power stakeholders should not gain advantages from engagement at the 

price of marginalised populations. Each stakeholder needs an equal chance to 

participate (London City Airport, 2024).  

• Cultural Sensitivity: 

Communication conventions and cultural values must be respected during 

consultations (London City Airport, 2024). 
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These methods are an example of best practices for stakeholder governance in major 

public projects. 

3.5. Managing Conflicts of Interest  

Early detection, open disclosure, and methodical handling of conflicts of interest are 

essential for effective stakeholder management, especially when conflicts emerge 

between business goals and environmental or community interests.  If these disputes 

are not resolved, they may erode confidence and decision-making procedures and 

have a detrimental impact on project legitimacy. Organisations should set up 

transparent governance frameworks that encourage moral behaviour, responsibility, 

and objectivity throughout the project life cycle to reduce these risks. By offering 

impartial evaluation and lowering perceptions of bias, the employment of independent 

third-party oversight, such as external auditors or regulatory agencies, can further 

increase trustworthiness. Furthermore, open communication with stakeholders and 

transparent reporting systems encourages informed engagement, upholds moral 

principles, and results in more equitable and socially conscious project outcomes 

(London Assembly Environment Committee, 2023).   

3.6. Handling Stakeholder Feedback 

The opinions, worries, expectations, and recommendations expressed by people or 

organisations impacted by or interested in a project are referred to as stakeholder 

feedback. It is an essential part of stakeholder engagement because it helps project 

teams comprehend stakeholder views, evaluate possible effects, and make better 

decisions by considering a variety of viewpoints (London City Airport Consultative 

Committee, 2025). 

To guarantee diversity and accessibility, feedback will be gathered for the London City 

Airport project through a wide range of methods, such as surveys, focus groups, public 

meetings, digital submissions, and formal correspondence. Feedback will be 

methodically examined using both quantitative and qualitative analysis. While 

quantitative analysis will evaluate the scope and frequency of these problems, 

qualitative techniques such as thematic analysis can assist in identifying recurrent 

issues pertaining to noise pollution, traffic disturbance, environmental sustainability, 

and social effect. Integrating feedback is a fundamental ethical obligation. To 

demonstrate that engagement is significant rather than symbolic, stakeholder insights 
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will be integrated into project updates, environmental impact assessments, and design 

adjustments when practical (London City Airport Consultative Committee, 2025). 

 

4. Conclusion and Reflection  

4.1. Conclusion  

The infrastructure project at London City Airport offers a great opportunity to improve 

regional connectivity, boost regional and national economic growth, and enhance 

aviation facilities to fulfil future demand. Nevertheless, the project’s size and 

complexity and its social, economic, and environmental ramifications necessitate a 

methodical and thorough approach to stakeholder participation. This portfolio has 

shown that managing conflicting expectations and accomplishing project goals 

depend on identifying important stakeholder groups, evaluating their relative degree 

of power, influence, and interest, and creating specialised engagement and 

communication plans. Effective stakeholder participation lowers the possibility of 

resistance or delays, increases community acceptance, and directly contributes to 

regulatory compliance. Additionally, by encouraging accountability, openness, and 

well-informed decision-making throughout the project lifetime, it boosts investor and 

institutional confidence. The report also emphasises how important ethical factors are 

to modern stakeholder management practices, especially those pertaining to diversity, 

inclusivity, transparency, and responsibility of data management.  

When ethical concepts are incorporated into consultation and feedback procedures, 

projects can more successfully address stakeholder concerns, settle disputes 

amicably, and incorporate a variety of viewpoints into planning and design decisions. 

By ensuring that infrastructure development is in line with larger society ideals, 

environmental obligations, and community well-being, meaningful stakeholder 

engagement ultimately improves project execution and long-term sustainability.  

4.2. Reflection  

The strategic significance of stakeholder engagement in complex infrastructure 

projects has been demonstrated by serving as a junior stakeholder manager and 

creating this portfolio. In first place, stakeholder participation is an essential part of 

project governance rather than a side activity. The assumption that diverse groups 
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have distinct abilities to influence outcomes was reinforced by the process of mapping 

stakeholders and evaluating their powers and interests. Early detection of this 

facilitates setting priorities and guarantees resource-efficient participation. Second, 

ethical stakeholder participation is essential for establishing long-term credibility as 

well as for satisfying requirements. I discovered that problems, including biased data, 

unequal involvement, and a lack of transparency, can erode confidence and pose 

serious project risks. All opinions, especially those of the marginalised, can be heard 

by incorporating DEI principles into stakeholder procedures.  

Thirdly, communication tactics need to be flexible. The interests of stakeholders may 

evolve over time, necessitating adaptable and flexible interaction. For example, 

airlines may exhibit a low level of interest at first, but during the stages of operational 

planning, they may become very active. Maintaining alignment requires constant 

monitoring and reactivity.  

Lastly, the reflection emphasised how important stakeholder participation is to achieve 

sustainable infrastructure development. Sustainability encompasses social legitimacy, 

equality, and long-term economic value generation in addition to environmental 

performance. Project teams can identify social hazards, community issues, and local 

knowledge through meaningful stakeholder involvement that might not be apparent 

through technical or financial analysis only. Infrastructure projects are better positioned 

to produce balanced results that are long-term economically viable, socially 

acceptable, and environmentally responsive when many opinions are incorporated 

into planning and decision-making.  

Overall, this assignment has improved my comprehension of stakeholder theory and 

its real-world implementation in intricate infrastructure settings. It has shown that good 

social coordination, moral stakeholder participation, and inclusive governance 

frameworks are just as important to the successful completion of projects as 

engineering ability and financial efficiency. In addition to highlighting how effectively 

managed stakeholder relationships directly contribute to project resilience, public trust, 

and sustainable success, the process underlined the significance of openness, 

responsibility, and communication in managing conflicts of interest.  
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