Business Plan
P.H.A.T Beauty

Mission Statement:
 I would like to present to you my proposed business plan idea “P.H.A.T Beauty” which stands for Pretty Hot and Tempting. The business will provide many cosmetic services such as, Make overs, Nail services, Brow services, Waxing, Facials and Make up lessons. 
I have worked in the beauty industry for over 5 years and my end goal has always been to open my own beauty salon so I can provide beauty services in my local area. Subsequently, this proposed business plan will explain how the business will be formed with myself being the sole owner and what funding and equipment I am going to need to start the business. 
The purpose of the business is to provide several beauty services all under one roof, this will make it easier for customers to have all their beauty treatments in one place. 

Aims and Objectives: 
The aim is for the business to be accessible and at a prime location for customers, so they can access the salon easily, provide beauty services for customers such as Make Overs, Brow Services, Eye Lash Extensions, Body Waxing, Nail Service, Facials and to provide makeup lessons. The services will be provided under one roof which will also make it easy for customers.
By conducting the right services, using the correct marketing techniques, choosing the correct equipment, re-searching for the best financial and human resources the business will be a success and will achieve it’s goal by being a successful beauty business that carries out many beauty services/treatments under one roof. 


Introduction: 
The purpose of P.H.A.T Beauty is to provide many beauty services for customers under one roof, The idea behind the business was due to customer feedback in my current job, The customer complained that she had to travel to many locations to receive her beauty services and wished that they were all under one roof and in a prime, convenient location. 
Beauty services are high in demand, customers always need to keep up with their beauty regime and have always got an event on such as weddings and holidays. 
My proposed business plan is to have all the beauty services under one roof which will make it easy for customers and be in an easy access location. I also have over 5 year’s experience in beauty therapy, and I have been trained by well-known brands such as Estee Lauder and Lancôme. I have over 15 years customer service experience whether that is face to face or via the telephone, I was promoted to be the counter manager for the brand that I currently work for which is located in Boots, Swansea. I solely run the counter, so I oversee stock and counter targets. I am very enthusiastic about the beauty industry, and I always want to learn more about the new upcoming trends, hence why I would like to train in other fields in the beauty industry to attract more customers and grow the business. 

Services:
“P.H.A.T Beauty” will provide the following services.
· Make overs.
· Brow services.
· Eye Lash Extensions.
· Body waxing.
· Nail service
· Make up lessons.
· Facials.
After some research I have chosen the above services as they are the most popular services according to (Badzioch, n.d.). These services are the most popular services in the beauty industry, and they will never go out of fashion. I also created a questionnaire to establish which services would customers like to see in the store.

Marketing: 
It is important to promote a business especially when starting up, Marketing can help boost sales, create revenue options, set better goals for the business, build a reputation for the business, and improves decision making (Contributor, 2021).
After some research I have decided that the business will largely be promoted on social media websites such as Facebook and Instagram by creating a business page. This is due to over 31% of people trust brands more when they start conversations with people on social media, one in five people check a brand’s social media presence before they make their first purchase (Parnaby, 2022).

I will also conduct the 4p’s strategy which are product, price, product, and promotion. Companies use this strategy to identify key factors for their business (Twin, 2022).
The page will include a competitive price list, Location, and a list of services that we will provide Flyers will also be printed close to opening and given to businesses in the local area.
I will also create a website that will include the same information as the social media page, The reason behind this is to reach out to customers who do not use social media. 
My target market will be anyone and everyone, the salon offers services that any gender can get at any age. It is important to understand target market as it helps businesses shape powerful market strategies that can lead to successful market growth. Target marketing is a specific group of people with shared traits that a business markets its products or services to (Coursera.org, 2022).



Physical Resources: 
The business will be based in a building in a prime location in Neath. I have searched for many retail premises, and I have found one in Neath town centre for a reasonable cost of £460 per calendar month, I have attached a snippet of the premises in the appendices, and I have included a link to the website in the reference list. 

The business will require essential equipment when starting out, I have researched the equipment and will need beds, Beauty chairs, Steamers, Nail equipment, Waxing equipment and much more. (Beautysalonequipment.co.uk., 2022).
After conducting carefully selecting the correct equipment, which is needed when starting up a business, I will need £3,256 to begin however, as the months go by, I will need to purchase more equipment to cater for future employment and future customers.

I will also be making sure the equipment I have is insured, it is important to do this as it makes sure that the business is protected and can still operate if anything gets damaged, broken or stolen (axa.co.uk, n,d). 
By taking out insurance it will help avoid any hiccups in the future and the business will be able to still run daily.											
Financial Resources: 
The finance for the business will originate from my own savings of £50,000 however, this will not be enough to start out. 
There are many options available to help fund the business such as, Bank loans, Family and friends, Business angels and Crowdfunding (Startupdonut.co.uk. n.d.). 
After research a business loan would be the best option,  I have chosen this method as it suits my needs and the needs of the business, I also carried out research regarding business loans and found many advantages such as I retain ownership of my company and there are many loan options to choose from (Midpennbank.com, 2021).
I have searched for the best bank loan, and I have found that NatWest bank offer the best at this moment in time with fixed interest rates, fixed monthly payments, and no early repayment changes (Natwest.com, n,d).

I have created a cash flow template to break down expenditure, income, and possible profit, I used a template by (cycaonline.org, 2022). I have attached a snippet of the cash flow template and included it in the appendices, I also have a hard copy of it and will present when required. 
A Cash flow is important for any business as it helps the business owner understand what their cash position is now and how it could be in the future by examining upcoming incomings and outgoings (Spenda.co, 2022).

Human Resources:
I have over 5 year’s experience in Beauty, and I also have a Level 2 qualification in Beauty Therapy. For the past 3 years I have been a manager of a makeup counter in Boots Swansea, so I have experience of managing staff and how to run a small counter.
I will eventually need to employ two other members of staff, both will need to have experience and qualifications in beauty therapy. After research, the minimum qualification required is an NVQ Level 2 in Beauty Therapy to be able to work in a beauty salon (salonsdirect.com, 2015). The candidates will need to be able to work under pressure and be flexible especially in the busier months, The will need a portfolio showing the services they are experienced in and a certificate in the qualification needed. 
I will use a recruitment website to advertise the roles that will be available, I will also be accepting C. V’s in the store to give me a chance speak to the candidates at an early stage. I have researched for current job vacancies, and I have attached a snippet of the advert in the appendices and have included a link to the vacancy in the reference list. 
After some research, I am aware that I must conduct the following before employing anyone; National minimum wage, Right to work in the UK, DBS check, Employment liability insurance, Register with HMRC and enrol in a pension scheme (Gov.co.uk, n.d).


SWOT Analysis: 
I have conducted a SWOT Analysis on the business which you can see on the table on the left. 
SWOT Analysis can help challenge uncertain assumptions and establish dangerous blind spots about the business (Mindtools.com. n.d.) 
A SWOT Analysis is important to any business especially when starting up. I am confident that I will be able to convert the weaknesses to opportunities and grow the business. 
For example, one of the business weaknesses is that it is a brand new business, so if I use an opportunity such as promoting the business online via a social media platform, eventually the weakness will become a strength. Also, by employing two qualified beauty therapist it will draw more customers which will help grow the business. 

To start I will need to spend £13,387 to start off the business, this includes rent deposit, equipment, insurance, and rates. I have included a cash flow in my report which shows the expenditure that is needed. Throughout the year the business will be busy however, there are some months where the business will take more money such as November and especially December, this is due to the Christmas approaching and many customers have Christmas do’s and everyone likes to look good around that time of year. The business will also start to pick up during the summer months as the weather is better, so people tend to wear summer clothes that expose more parts of their bodies and summer holidays. 
the quieter months I will do packages and competitions, this will help boost the business in those less busy times and help the business break even. 
	Strengths:
· Qualifications
· Experience 
· Funding
	Weaknesses:
· New business
· Not enough funding

	Opportunities:
· Employ qualified beauticians
· Social media platform to promote
	Threats: 
· New   business
· Competitors












Conclusion: 
Owning my own beauty business has been my goal since I started in the industry 5 years ago, I am a motivated and driven individual with plenty of experience in management and beauty. I am confident that my business will be successful and will be a well-known establishment within the community. 
From the words of Winston Churchill  “Success is not final, failure is not fatal, it is the courage to continue that counts.” (Brainyqoute.com, n,d)
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