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  Pizza Hot Company ltd- Essay
Introduction
The primary focus of this essay is Pizza Hut Company Ltd. It includes an introduction
 background of Pizza Fut Company, critical analysis of the management theory that Pizza
 Hut employs, a critical analysis of its benefits and drawbacks, a description of its global
 business strategy, a review of the pros and cons of its customer experience, conclusion,
 and some advice.

Background
By number of locations and market share, Pizza Hut Inc. dominates the pizza restaurant industry worldwide. In "Pizza Hut Inc. — Business History, (2023)" The business, which is a division of PepsiCo, Inc., oversees more than 11,000 pizzerias and delivery services throughout 90 different nations. After PepsiCo's restaurant operations were spun off, Tricon Global Restaurants, Inc. was created. The company anticipated joining Tricon Global Restaurants, Inc. as a subsidiary in October 1997. Pizza Hut was founded in 1958 by brothers Dan and Frank Carney in their hometown of Wichita, Kansas”” (“Pizza Hut Report.docx - Pizza Hut was founded in 1958 by...”) ,when a friend suggested opening a pizza parlour--then a rarity--they agreed that the idea could prove successful, and they borrowed $600 from their mother to start a business with partner John Bender. Renting a small building at 503 South Bluff in downtown, Wichita and purchasing second-hand equipment to make pizzas The Carneys and Bender opened the first Pizza Hut restaurant; on opening night, they gave pizza away to encourage community interest. A year later, in 1959, Pizza Hut was incorporated in Kansas, and Dick Hassar opened the first franchise unit in Topeka, Kansas.
Pizza Hut grew due to aggressive marketing in the 1960s. (“Pizza Hut Inc. -- Company History”) In 1962, the Carney brothers bought out the interest held by Bender, and Robert Chisholm joined the company as treasurer. Pizza Hut established a home office in 1966 to coordinate franchisees from Wichita. (“Pizza Hut History - 727 Words | Internet Public Library”) 
[bookmark: _Int_buAotvyq]Cite:Two years later, the first Pizza Hut franchisee was opened in Canada ("Pizza Hut Inc | Enc:yclopedia.com"), followed by the establishment of the International Pizza Hut Franchise Association (IPHFHA). (“Market Segmentation and Target Market of Pizza Hut in Morocco, by Tarik ...”) The acquisitions brought turmoil to the chain, as the accounting systems used by the previous franchise owners had to be merged into one operating system. Management theory emerged in the 20th century and has shaped our understanding of managerial practices. Pizza is marketed to all ages through different forms of advertising, such as Website, Facebook, Instagram, word of mouth, and leaflets.

Theory of management in Pizza Hut
Taylor. F and Grant, H (1909) created the Classical Management Theory, which focused on the principles of management, structure of Organization. Usmani (2022) “classical theory emphasizes the importance of organising, directing, and managing operations in a single organization”. Mayo and Chester Bernard subsequently improved it, emphasizing the importance of organizing, directing, and managing operations in one single organization, focusing on motivation through skills and incentives to drive efficiency, improve it.
According to Taylor's Principles of Scientific Management, productivity would rise if tasks were simplified and optimised. Pizza Hut uses the Theory Y approach of motivation, haw to retain the staff, which assumes that staff members enjoy their jobs, are creative and self-driven, and prefer taking on more responsibility. Salary was the most popular choice, while advancement was the least popular. More opportunities for promotion should be provided to employees by management. 
Taylor (1909) “Management Theories” in (“Pizza Hut - 1281 Words - Internet Public Library”). Pizza Hut applied the Theory Y method of motivation, which suggests that by optimizing and simplifying jobs, productivity increases. They divided work, provided job security, encouraged employee initiative, fostered teamwork, centralised coordination, enforced discipline, and created an unanticipated management unit for all staff. 
 The premise of McGregor's (1960) Theories X and Y is that employees like their jobs, are
 self-driven and innovative and prefer taking on more responsibility. (“Theory X & Theory Y -
 tutorialspoint.com”) Workers should take responsibility, accept responsibility, consider work
 as a natural part of life and solve work problems creatively. The employees were asked
 the question as to what motivates them to work; based on the options; salary,
 advancement, enjoyment of the job itself, sense of responsibility and achievement the 
majority selected their motivation lay in their sense of responsibility. Here intervention
 another theory.
 Mcleod, S (2023) Maslow's Theory of needs is one of the most well-known motivations
 Theories. Maslow's hierarchy of requirements, our behaviours are motivated by 
psychological demands that grow from basic to sophisticated, which the employees must
 be thanks, of their needs of all points of view can reach the full potential, individuals, this
theory has been important for the organizational development. Salaries were the most
 preferred choice for Pizza Hut employees, with most of them pleased with their Income.
Nonetheless, progression was the least preferred alternative, and management should
 provide more prospects for development. Suppliers supplying Pizza Hut in the United
 Kingdom and the European Union must follow local, national, and international laws and
 standards, including EU Import rules. They must also ensure food safety and quality. 
To understanding the Management, they are applying, IHRM of Pizza Hut aims to improve
the experiences of stakeholders by understanding, researching, applying, and revising
 human research activities in their internal and external contexts. (Schuler and Tarique
 2007, p717-718).
Berry and Cooper (1990) Transnational corporations must contend with political, social,
 cultural, and environmental changes, which causes consumers to become "time
 purchasers.". The concept of delivery was developed because of people searching 
for quality, convenience” that is multidimensional,” and time savings on a worldwide scale. 

Pros and cons of Pizza Hut management theory /practice
 According with “Business restaurant,” (2018) Pizza Hut has a sizable dine-in business, although it only accounts for 10% of total revenues. Pizza Hut CFO David Gibbs addressed the issue of profitability in 2018 and made announcements about 500 or so closures. But it is not the end for those sites because it is intended to be replaced by express outlets that will serve more customers and cater to their want to get their pizza and be out the door quickly. This implies that Pizza Hut should concentrate more on what customers desire, which is the capacity to take their pizza with them.
 Maze (2018,) stated that Pizza Hut have dine-in problems that is facing a difficult balance of offering deals and discounts to get people in the door, while still making a profit. Domino's is doing a better job of this than Pizza Hut. Behind a review, the prices of pizza hut are big, and more the delivery service is working better than dining in. The chain is successful with delivery and carryout, but has many awful dine-in location, says in Article “Pizza Hut has a dine-in problem - Restaurant.”
 Giammona et al. (2018). In Uk, the most powerful competitor is Domino Pizza. Because  
 Pizza Hut has some problems with the time delivery's and Sames even the taste of pizza is
 not the same one. 
    The Management theory represents the main approaches, classical, human relation
 system. Taylor (1909), Cite “believed that following the scientific method would provide a
 way to determine the most efficient way to perform work,” and to sort out the Pizza Hut
 Problems.
Usmani (2022) called the classical theory as traditional theory which considers the
 “Organization as a machine and its employees as part of the machine.” (“Classical Theory:
 Definition, Characteristics, & Advantages”). The work is divided into three levels: top level,
 middle level, and supervisors Usmani (2020). On hierarchical system, the structure 
on organization is focused on centralized authority and skill specialization, focus on
 supervision, incentives, and wages to motivate employees. we face the conflict created by
 the dissatisfaction of the customers which is created by the lack of involvement of the
 workers who are dissatisfied, thus creating an imbalance into Pizza Hut organization.
Pro: Pizza Hut adheres to Total Quality Management (TQM) to uphold its ambitious
 standards for quality, with kitchen helpers and back-of-the-house staff trained to achieve
 the CHAMPS and other quality management personnel responsible for observing and
 implementing standard.
Cons: No continuity in prices, these being changeable, good extension profile but site links
 truncated, poor easy in convention (once you are ordering on keyword, they send you to
 download the app), they do not have a phone number on their page, the most impressive of
 this is that they change the taste of pizza. The client no longer goes to buy pizza if it does
 not have the taste he is used to/raised up with. Have problem with dine –in restaurant, and
 they have not Halal meat for Muslim people (Customer Review web)

Human relation theory management 
Coursera (2023) In order to fulfil an organization's mission, vision, and goals, human resource management involves planning, organising, and overseeing its workforce. This “covers employee recruitment, hiring, training, compensation, benefits, retention, and motivation”. Employee safety rules and procedures are also developed and implemented by HRM professionals. The HRM team oversees compliance with federal and state legislation that may serve to safeguard employees' personal data, guarantee their physical safety, and promote their mental and emotional well. HRM is essential to the seamless and effective operation of businesses of all sizes and sectors. Same Coursera (2023), “HRM works to ensure that employees are well-trained, competent, appreciated, and supported by their employers.” This includes initiatives such as tuition reimbursement plans, on-the-job training, or mentorships. HRM also tries to develop a highly skilled workforce and enhance confidence and competence. Employee motivation is influenced by the workplace culture, and assessing and quantifying it is essential for staff recruitment and retention. HRM safeguards workers as well.

Advantage of Taylor theory management 
Parikh (2021), the most crucial aspect of this philosophy is that it grants employees freedom
 by treating them like people instead of robots. Workers have greater autonomy and
 opportunities for professional progress, which enhances the working environment and
 increases output. Yet, it can be extremely lenient, resulting in disgruntled staff. Theory Y is
 based on simplistic assumptions that all employees view work as challenging, acceptance
 of responsibility, and self-motivated. It cannot be used in all companies or at all levels of
 management, so any company thinking of applying it should carefully read the pros and
 cons before making any decision. Additionally, not all employees are equal and require
 strict supervision and control, and management ability is not the same, so supervision and
 leadership from top level is necessary.

Disadvantage of Tylor Theory,
  Parikh (2021) That is too much lenient employee-friendly and lenient attitude, simplistic
 assumptions, lack of management ability, and lack of publicity. These drawbacks can lead
 to employees taking the company for granted and taking it for granted, as not all
 employees are equal, and some are lazy, demotivated, and not energetic.

Contingency theory
Managers coping with conflict on Pizza Hut can benefit from the contingency theory of
 management. The idea provides a realistic picture of management and organisational
 structures, allowing for a MacroView of the firm and improving managerial system.
Donaldson (2001) The optimum organisational structure, according to structural 
contingency theory, "depends on how well it matches the organization's degree of
 contingent variables.
"Satisfactory performance is obtained "when the structure corresponds to the contingencies
"While low performance is obtained "when the structure does not correspond 
to circumstances." The three primary contingency factors are task size, ambiguity, and
 diversity. The quantities of these contingency factors and associated structural variables
 vary with organisation. As the size increases, the fitting structure gets more bureaucratic
 (Has many departments, many hierarchical levels, high specialization, high formalization,
 and low centralization). When task uncertainty increases, the suitable structure becomes
 less formal and more decentralised; it also incorporates means for collaborating between
 functional divisions, such as project teams. Increased diversification.

The Conflicts, Strategy / Conflicts in Pizza Hut, the issues they are confront 
Imogen Watson (2019): the Pizza Hut strategy is according to (Stephan Croix, Pizza
 Hut EMEA's chief sales and brand officer) “to be the easiest, fastest, and tastiest pizza
 brand." They practice a strategy is based on the localizations and culture. Web (Pizza Hut
 Strategies). Pizza Hut is fully rebranding itself and moving to delivery. Consumer feedback
 is revealing an issue with the organisation. The internal organisational conflict is a
misunderstanding or dispute between leaders (management) or colleagues, followed by
 their reaction on the job.
Rezolution
The sources of conflicts on Pizza Hut are various but are often noted in the Companys
 labour practice. They can use all these theories to sort out the conflict and specially to find
 the source of their issue. 
 Conclusion
The internal dispute within Pizza Hut harmed their company's profitability, performance, and
 reputation; only by implementing this theory would they be able to identify the origins of
their problems and resolve them.
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