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Introduction
A multinational technological corporation, Apple Inc. has permanently altered the landscape of consumer devices, software, and online services. It has been at the forefront of technological advancements, introducing products that have reshaped entire markets and altered how people interact with technology. Apple Inc.'s organizational structure, culture, and employee behavior are very important for their organization. The home of Apple was in Cupertino, California. Apple I was the Apple Inc. company's initial product. It has altered how computers are used globally. Up until this point, Apple had mostly focused on developing multimedia and computer programs like iconic iPhone, iPad, Macbook, and Apple Watch, among other products. In 2007, the first iPhone business that operated on 2G technology was launched. In just five days, one million iPhones had been sold (Yoffie, and Slind, 2018). The divisional structure was the type of organizational structure that Apple used. Former CEO Steve Jobs created this organizational structure, which has aided in rapid and effective technical innovation. Like computer technology, internet transactions, and offline services. Apple's ingenuity has grown as a result of this. In the UK, Apple runs Apple Stores and offers consumers a range of services and goods.
[bookmark: _Toc142844861][bookmark: _Toc142845027][bookmark: _Toc142845089][bookmark: _Toc142845106][bookmark: _Toc142845346][bookmark: _Toc142934963][bookmark: _Toc142997099]Apple organizational structure
The organizational structures are based on their employee behavior, the services of their activities and the relationship with other people and their organizational resources. The organizational structure is the main purpose of an organizational company. Apple has been organizational hierarchy and practically of crucial their technology and internet services for their customers. Apple Inc.'s organizational structure is very strong and powerful of their workplace by the support of their hard work practices that based on their foster constant technological innovation. The company's organizational structure incorporates elements from numerous organizational systems while maintaining a traditional hierarchical structure. Apple Inc.'s performance is very strongly in their motivation and Steve Jobs' leadership, and their company's structure helps their upheld (Podolny and Hansen, 2020). Apple's organizational structure has undergone a number of small, gradual adjustments under their strong leadership industry sector. Apple has been hierarchical structure of conventional business organizations involves hierarchy.
[bookmark: _Toc142844862][bookmark: _Toc142845028][bookmark: _Toc142845090][bookmark: _Toc142845107][bookmark: _Toc142845347][bookmark: _Toc142934964][bookmark: _Toc142997100]Hierarchical organizational structure
A definite hierarchy exists at Apple, with executive leadership at the top. The CEO-led executive team formulates important corporate strategies. There are numerous senior vice presidents who oversee various functional divisions under the CEO. 
Historically, Apple has operated under a hierarchical organizational structure. The characteristics of a hierarchical organization, usually referred to as a "vertical" structure, include distinct levels of power and as well define chain of command. Through the concentration of authority and responsibility at the highest levels of the organization, this sort of structure facilitates effective decision-making and control. A clear chain of command, effective communication, and centralized decision-making are all maintained by Apple's hierarchical organization. Sometimes, this might result in slower decision-making, less agility, and sometimes even communication issues across various levels of the business. Apple's hierarchical organizational structures can make easily respond to changes in the global market. Hierarchical businesses are successful organization then departmental communication and Apple Inc. is very active in hierarchical organizational structure (Widhiastuti, 2012).
[bookmark: _Toc142934965][bookmark: _Toc142997101][bookmark: _Toc142844864][bookmark: _Toc142845030][bookmark: _Toc142845092][bookmark: _Toc142845109][bookmark: _Toc142845349]Collaboration 
Collaboration is another strong organizational structure in Apple Inc. organization. It helps to maintain a strong and effective degree in Apple’s workplace by their active employee. Apple Inc.’s products are including the iPad, iPhone, iPad, Apple TV, and iWatch etc. It has possible for the result of collaboration between organizational focused on creating specific products for their customers. In Apple Inc., there are eight members on the board of directors, and they all have a track record of success as leaders in a variety of fields, work and for their employee as a backbone (Derks and Giles, 2015).  
[bookmark: _Toc142844865][bookmark: _Toc142845031][bookmark: _Toc142845093][bookmark: _Toc142845110][bookmark: _Toc142845350][bookmark: _Toc142934966][bookmark: _Toc142997102]Functionality
 A functional organizational structure has served as the foundation of Apple's structure. Large organizations frequently adopt this kind of structure, which classifies people according to the departments or functions to which they are assigned. Employees within a certain department have a common set of abilities and responsibilities for a given set of duties or functions. Efficiency, specialization, and distinct lines of authority are all encouraged by this system.
This division is responsible for conceptualizing and creating novel hardware, software, and user interfaces. Engineers, industrial designers, and user experience designers work together to develop cutting-edge, usable goods (Goodwin, 2017).
[bookmark: _Toc142844866][bookmark: _Toc142845032][bookmark: _Toc142845094][bookmark: _Toc142845111][bookmark: _Toc142845351][bookmark: _Toc142934967][bookmark: _Toc142997103]Apple organizational culture
When a group of individuals collaborate and establish a set of common beliefs, such as a shared mission or an agreed-upon goal, culture is produced. For Apple, a multinational firm that ranks among the top five global organizations. The workplace atmosphere at Apple can be energized and improved by the organization's fairly competitive culture. Steve Jobs, who served as their previous CEO, developed this. It was well known that Steve Jobs routinely assigned his team members illogical challenges in order to provide them with the resources they needed to be successful while working at Apple. Apple is presently changing this competitive culture into a more communicative, less competitive one under Tim Cook's leadership (Liu and Lv, 2021). The growing issue in Apple's competitive culture has revealed a little conflict and was meant to boost employee productivity.
[bookmark: _Toc142844867][bookmark: _Toc142845033][bookmark: _Toc142845095][bookmark: _Toc142845112][bookmark: _Toc142845352][bookmark: _Toc142934968][bookmark: _Toc142997104]Apple company culture related their performance
Apple is renowned a particular organizational business. Please be aware that their society may have changed since then in various ways. The company places a lot of attention on producing products that are both aesthetically beautiful and practical. This emphasis on superior design permeates both Apple's hardware and software, adding to the company's reputation for creating products that are both intuitive to use and aesthetically pleasing. Customer demands are highly valued in Apple's culture, and employees are encouraged to do so. The business prioritizes customer feedback and develops its products to reflect consumer preferences in order to deliver excellent user experiences (Tharp, 2019).
1. Creativity and Innovation
Creativity and innovation have been at the heart of Apple's success. Steve Jobs, a co-founder of the business, was renowned for his tenacious pursuit of avant-garde design and approachable technology. Apple's corporate culture, product development procedures, and marketing tactics are all strongly embedded the company's approach to creativity and innovation. Because of its dedication to invention and innovation, Apple has been able to develop ground-breaking products that have changed entire markets and transformed customer behavior. While Steve Jobs' legacy is important, the company's commitment to upholding an innovative culture continues to be a key factor in its success.
2. Teamwork 
A crucial component of Apple's corporate culture is teamwork. To develop ground-breaking products and provide outstanding user experiences, Apple places a significant focus on cooperation, creativity, and cross-functional teamwork. The organizational structure of Apple promotes cooperation among many teams and divisions. In order to make sure that goods are not only technologically cutting-edge but also aesthetically beautiful and user-friendly, engineers, designers, marketers, and other experts collaborate. Apple encourages team members to communicate honestly and openly. Sharing thoughts, criticism, and insights facilitates an environment of ongoing progress. Apple's success in creating innovative and enduring goods is largely due to its dedication to teamwork. The company's culture hasn't changed despite its emphasis on teamwork and shared ideals.
3. Excellence
At Apple, superior performance is expected. To maintain this procedure, they only hire the best employees available. They only consider applications from people who have the potential to alter the situation. Invest in creating and upgrading your hiring process, from screening through interviews, to ensure that only the best and most culturally suitable individuals are qualified.
A proper business culture, which demonstrates the motivations behind and forms of interaction between managers and employer relation to the workplace, shapes the fundamental values of every firm setting (Tasnim, 2018). Technology industry pioneer, Apple supports its culture to maintain its uniqueness and brand identity. These cultures, which have progressively improved through time, have served as the company's guiding principles.
[bookmark: _Toc142844868][bookmark: _Toc142845034][bookmark: _Toc142845096][bookmark: _Toc142845113][bookmark: _Toc142845353][bookmark: _Toc142934969][bookmark: _Toc142997105]Apple employee motivation
Apple’s staff and members are extremely driven and put in a lot of effort to keep the business at the forefront of innovation. However, maintaining motivation is not always simple, and Apple has encountered some difficulties in this regard. Apple continues to be a highly regarded and inventive corporation in spite of these difficulties. It continues to set the bar for other companies to match, with some of the most highly driven workers in the world (Mollah, 2015). In the case of Apple, a few of the important factors that keep its employees so committed to their professions include its solid corporate culture, dedication to innovation, and competitive remuneration packages.
[bookmark: _Toc142844869][bookmark: _Toc142845035][bookmark: _Toc142845097][bookmark: _Toc142845114][bookmark: _Toc142845354][bookmark: _Toc142934970][bookmark: _Toc142997106]Strong Culture
All of Apple's employees are encouraged to express their creativity at work. Apple uses both intrinsic and extrinsic motivation to do this so that its staff members will be more creative. Apple uses a variety of techniques to encourage employees; one of them is to award executives with recognition bonuses that range from 4-6 percent of their base pay, even if they recently fell short of project targets. This conveys to the group that senior management values their efforts. By allowing for dress-down days, company-wide picnics, and bring your pet to work days, Apple aims to maintain a fun work environment. Additionally, they offer wellness programs that give employees access to on-site chiropractic, acupuncture, and massage treatments (Amin and Munsi, 2020).
[bookmark: _Toc142844870][bookmark: _Toc142845036][bookmark: _Toc142845098][bookmark: _Toc142845115][bookmark: _Toc142845355][bookmark: _Toc142934971][bookmark: _Toc142997107]Dedication to innovation
Apple empowers its staff by allowing them to experiment and take risks without worrying about the consequences. Employees are able to feel appreciated and like their ideas are worthwhile by doing this. Apple Inc. engages in a variety of staff motivation strategies. Apple has produced a workplace that encourages creativity and innovation by fusing extrinsic and intrinsic motivation. Apple has always been a creative business emphasis on fostering employee enthusiasm. Apple provides a lot of additional benefits to its employees in addition to free iPhones, including free meals and dry cleaning. These perks assist in maintaining employee happiness and motivation to keep putting in hard work for the business. 
[bookmark: _Toc142844871][bookmark: _Toc142845037][bookmark: _Toc142845099][bookmark: _Toc142845116][bookmark: _Toc142845356][bookmark: _Toc142934972][bookmark: _Toc142997108]Competitive remuneration packages
A company's ability to foster a culture that encourages employee input and feedback is one of its most crucial assets. Employees will see that their opinions are valued and that their work is appreciated as a result.
[bookmark: _Toc142844872][bookmark: _Toc142845038][bookmark: _Toc142845100][bookmark: _Toc142845117][bookmark: _Toc142845357]Some people may find motivation in this type of setting because it gives them a clear feeling of purpose. It may be simpler to maintain concentration and motivation when everyone is working toward the same objective. Employees are more likely to be motivated to produce their best work when they believe they are valuable team members (Mutuma and Manase, 2013).
[bookmark: _Toc142934973][bookmark: _Toc142997109]Conclusion
In the UK, Apple offers a variety of services via its brick-and-mortar locations, online stores, and accredited service providers. Customers can purchase Apple goods, get technical help, and attend workshops and events at any of the UK-based retail locations run by Apple. Apple provides phone and online customer care to help with general questions, technical problems, and troubleshooting. Customers in the UK can purchase AppleCare protection plans, which offer extended warranty coverage and technical support, for their Apple goods. In the UK, there are authorized third-party service providers who perform repairs for Apple equipment. These service providers can handle both warranty and non-warranty repairs and have received training from Apple. Apple offers online services like App Store and Apple Music, as well as the Apple Online Store, where customers may buy goods and accessories. To assist consumers in resolving technical issues, Apple provides a variety of online tools, including forums, troubleshooting tips, and support articles. Apple has programs in place to recycle outdated Apple goods in an eco-friendly way. Additionally, customers can turn in their outdated electronics for credit toward new purchases (Yasbek, 2004). To enhance functionality, security, and features, Apple releases software updates for its products, such as iOS updates for iPhones and iPads and macOS upgrades for Mac computers.
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