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Introduction
This context will mainly focus on the Salisbury Square Development project which will be implemented in the city of London. The primary focus of this development assignment is to provide modern facilities for the citizens of London city. 9 million people are living in this place and it is the largest city in the United Kingdom. Additionally, London Corporation has recognised an opportunity in creating some modern facilities for the Majesty's Court, and Tribunals services as well as the police of London. Therefore, the main objectives of this project will be demonstrated in detail. Community Engagement plays a significant role in any kind of project because this factor helps to enhance visibility as well as understanding of any issues. On the other hand, local communities can give detailed information about the new places so that the organization can get a unique idea before starting the new task. However, the importance of community engagement to bring success to the development project will be given in detail. Nowadays, people mostly like to use their free time on various social media platforms and including Whatsapp, Facebook, Twitter, Instagram and others. It is essential that London corporations must use social media to provide valuable information to the citizens.
Main Body 
Concept of the project
The city of London is known as Square Mile which is the financial place of this nation. Additionally, it is a segment of the oldest settlement in London. Therefore, the London Corporation has analyzed that new changes should be applied in this place to provide modern facilities for the citizens. The city of London Police, as well as HMCTS, is the selected place when London Corporation wants to make new changes (Renouf et al., 2020). Furthermore, the Architect has been ordered to deliver and design a new 18 courtroom in the Law courts of London. In this project, corporations also bring advancement in police headquarters to prevent fraud as well as crime across the United Kingdom. 
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Figure: Salisbury Square Development
(Source: Schneider et al., 2022)
Aim of the project 
The main aim of this project is to provide modern facilities, maintain sustainability, Improve transportation, manage construction and enhance security to prevent fraud as well as crimes in the UK.
Objectives of the project
The main objectives of the Salisbury's Square Development project are to build new commercial buildings as well as improve the public domain. By making 18 courtrooms in the London Law places, this project will create new space for the citizens, improve health improvement, and take action against fraud and crime around the UK.
Target stakeholders 
Stakeholders play a crucial role in bringing success to a project and every organization must create strategies to target the stakeholders (Derakhshan et al., 2019). It allows the firm to get a better idea of where to invest, make decisions, understand the places, local people and many more. On the other hand, stakeholders can make a budget plan which can be a helpful factor for this project. London corporations can target local people, government authorities, businesses, and cultural groups as stakeholders in this assignment.
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Figure: Target stakeholders
(Source: Shah et al., 2020)

Stakeholders matrix
Identifying stakeholders is a prime factor in project management to complete the overall task effectively. A stakeholder’s matrix is the best way to target the stakeholders and creates new changes, mitigate problems and many more. Employees of the Salisbury Square Development project can implement the following stakeholder matrix in their project management to target the stakeholders and fulfill the project objectives.
	Stakeholders 
	Power
	Interest
	Way of communication & Managing

	Government
	High
	High
	Managing their expectations closely as well as sharing all the information with them.

	Local People
	No
	High
	Understand their demands and try to fulfill their needs (Bahadorestani et al., 2020).

	Cultural Group
	No
	High
	Talk with them to know their problems, continuously monitor activities and increase communication by talking with them.

	Business
	High
	High
	Makes continuous interaction, informs every single piece of information, and improves communication skills.


Table: Stakeholder analysis
Source: Self-Created
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Figure: Stakeholders Matrix
(Source: Shcherbachenko, 2022)
Potential benefits 
London Cooperation has analyzed the importance of new changes in both London police headquarters as well as Majesty courts. So they created the "Salisbury Square Development" project to bring modern facilities into the overall process. Citizens of Londen can get many benefits such as it helps to build more courtrooms to prevent fraud as well as crime, improving health, transportation systems, living status and others.
Impact of social media on the project
Day by day, the popularity of using multiple social media platforms significantly increases. It includes Facebook, Whatsapp, Instagram, Twitter, Snap chat. In modern society, people mostly use these platforms to know about the current news and share their experiences globally. There are several social media users present and includes 57.1 million people are active users, 91.17% are social media penetrators, as well as WhatsApp, is the leading platform in the UK (Statista, 2023). Marketers in the UK mainly use Facebook to provide detailed information on their new launches, products, discounts, features and all to increase new consumer engagements. London Corporations should use various social media platforms to provide detailed information among the local people, businessmen, and cultural groups about the Salisbury Square Development Project. Additionally, they can get loyal investors through social media and it can bring positive outcomes for this assignment. People can give their decision about the development project and can show their interest in the assignment. However, continuous updates can help to share the main motive of this project and stakeholders who work rem, they can get regular updates including project progress, meeting schedules, exemptions, innovation meetings and many more through social media platforms, Moreover, it also helps to reduce extra cost as well as saves times and efforts.
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Figure: Leading Social media platform used by marketers in the UK.
Source: (Statista, 2023)
Evaluation of the Community Engagement 
Communication channel: The main benefit of community engagement completely relies on the selection of communication channels which provides the right guides to reach loyal stakeholders. It includes surveys, local public meetings, social media, and websites. Continuous feedback from community members through these channels can allow projectors to identify mistakes and understand the effectiveness of the people.
Time Constancy: Time matters a lot to successfully complete any project and achieve the goals of the overall task. Stakeholders at the proper time with the right recurrence are very important. Early engagement always brings desired outcomes while reshaping the assignment direction. Regular updates are essential to maintain transparency and trust throughout the whole project.
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Figure: Stages of Community Engagement
[bookmark: _rziuscqqpkvi](Source: Daemi et al., 2021)
Process of engaging the community members through the planning process 
Community engagement refers to a strategic method with specific aspects to work with identified people; they may be connected by addressing issues, geographic regions or special interests. London Corporation has realized that new changes must be needed in London court as well as London police headquarters. Additionally, projectors should follow the community engagement process through some steps
Provide information: Projector must provide detailed information about this project such as aims, objectives, benefits, and disadvantages. Additionally, they must give proper time to understand the importance of the new changes and grow their interest in the project.
Go visual: Projectors should show the graphical image, mind maps, and visual elements while sharing the project-related information through an easy process (Thorne et al., 2022)
select the engagement approaches wisely: Sometimes people may show their interest but they do not feel satisfied. On the other hand, some people do not want to join the planning process while thinking about the budget. So, the project manager should select the engagement method wisely.
Choose a hybrid approach: Nowadays, people want to make engagement online because the overall process is very easy and remote. However, offline connecting will help to create strong bonding as well as collaboration with all. The projects should think about it and then take any decision accordingly.
Follow multiculturalism theory: Through the planning process, the projector should follow the multiculturalism theory because it can enhance the public interest highly. This theory allows them to mitigate gender bias, social differentiation and others.
Importance of forward-looking approaches in managing the community and considering external as well as internal factors 
The forward-looking approach refers to a method through which project managers can make plans or implement modern methods to design the whole task properly. Before starting any assignment, an individual cannot predict the future outcomes; they only expect a good result. The forward-looking approach provides the right guidelines to make proper decisions and creates solutions against the rising issues. However, project managers should implement this method in the Salisbury Square Development project to educate community members about external as well as internal factors (Mthembu et al., 2023).

Post-project review plan 

Figure: Three stages of Post-Project Review plan
Source: Self-Created
The main aspect of the Post project review plan is to analyze the whole project and identify the mistakes as well as improve strength for further work. There are three stages of this plan such as 
Pre-workshop: The manager of the project should arrange a pre-workshop to collect the demands and decisions of the people. This process can be done through both offline and online interviews. People can give their opinion about the new changes and project employees can get an idea of public demands.
A post-project workshop: It is an essential part of the overall assignment because feedback is the best key to realising the success of any task. Additionally, this procedure can be done both offline as well as online (Harahap, 2020). 
Project review report: After getting valuable feedback can help the project managers to identify their mistakes and try to improve all those sections so that the project will successfully complete within time.
Lesson learned 
I have learned a lot of things which I must implement in my further work and create a bright future. Additionally, I get additional data about social media and how people like social media platforms excessively. I learned that community engagement plays a significant role in developing any project and brings many opportunities for organizations. One of the best things that I learned from this project is that stakeholder analysis is a main part to bring success to an assignment. I have a little idea about the stakeholders but now I realize that they are prime characters for any project management. Multiculturalism theory provides a new idea that projector must follow this theory for giving support against gender bias, and culture. I have learned that every person has a right to get all facilities in their nation.
Conclusion 
This study has discussed the Salisbury Square development project in the city of London. The primary focus of this assignment is to provide modern facilities for the citizens of London. In addition, every single detail has been demonstrated in detail in this context. Therefore, a stakeholder’s analysis has been provided to understand the importance of this theory for successfully completing this project. On the other hand, a multiculturalism theory has been added to analyze consumer engagement. Nonetheless, a forward-looking approach has been shaded in this study for educating the community about external as well as internal factors. Finally, reflective learning lessons have been elaborated to understand the importance of this project.
Recommendation 
Improve communication skills
Proper communication is needed while starting the project of Salisbury Square development because this skill helps to provide accurate information among the people like stakeholders, and consumers.
Gives motivation: 
The project manager of Salisbury Square Development needs to motivate the team members. It can clear any confusion in the workplace as well as complete the whole task before the deadline (Wu et al., 2019).
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