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[bookmark: _Toc190273434]Executive Summary:
Problem or Issue:
With only a minute or two interrupting the flow for guests, the hospitality industry is very competitive, so all hotels must create operational efficiency, guest experience success, and financial stability with the help of the developers. The report aims to discuss the major issues faced by the hotel, explore the effects of the issues, and provide strategic recommendations for improving overall performance. Hotel specifics - housekeeping operations not efficient, employee jobs have deteriorated so much, technology is old and outdated to say the least, customer satisfaction numbers are low. Because it controls the mechanics of business, information technology is important for business success (Drnevich, and Croson, 2013). The report is accompanied by a detailed analysis that highlights some key problems that damage the efficiency and profitability of the hotel.
Findings:
For example, poor housekeeping operations (and costs down the road) that lead to room turnover delays, lack of cleanliness, and ultimately (not friendly) guests. The reasons include insufficient staffing, insufficient training, and antiquated cleaning protocols. Second, the working conditions are deplorable, and the not enough professional development opportunities, ineffective communication, etc — all leading to staff dissatisfaction. High employee turnover and low morale directly affect the quality of service delivered. Another issue is the inefficiency in the operation of the hotel due to the lack of immediacy. Traditional travel booking and check-in processes result in long wait lines, errors and overall, an unfavourable customer experience. Finally, a drop in customer satisfaction can be seen in the form of negative feedback left on online platforms and a decrease in repeat bookings, indicating the need for immediate improvements in service standards, amenities and overall guest engagement. The customer survey assessed level of satisfaction, loyalty, and engagement (Sofi et al, 2024). With a growing resonance of the call for responsible business practices across a myriad of stakeholder groups, the contemporary business landscape seems to be seeking for such practices (Kabadayi, Komarova, and Kandampully, 2024). 

Analysis:
These findings are corroborated by a survey of hotel guests, who reveal that 65 percent dislike housekeeping services because they are not ready and have some cleanliness issues. The industry average staff turnover rate was 18%, and they recorded 30% annually. A review analysis done online revealed a 20% drop in positive ratings over the last year, so customer service issues need to be addressed urgently. Financial analysis shows that the hotel is able to gain a 12% increase in unnecessary costs due to inefficient operations, thereby causing an impact on its profitability. These problems have their root causes for poor staff motivation, insufficient resources management, and unwillingness to embrace modern technology. Most of the inefficiency in housekeeping operation is due to mismatch in workload and staffing leading to delay and inconsistency. Leadership that lacks necessary skills, untrained employees, and no room for growth create poor employee engagement. Along with inefficient processes and, thus, inefficiencies therein, the reliance on outdated technology exacerbates bottlenecks in guest management and service delivery. There are multiple operational inefficiencies and they have an outcome on customer dissatisfaction. This causes a poor reputation among the hotel because of its slow service, lack of responsiveness to guest concerns, and inconsistent standards in the rooms. To address these challenges, there is a need to address these challenges through a structured approach that combines the empowerment of staff, the technological upgrade, as well as the process improvement in order to improve service quality and improve the operational efficiency. 
Recommendations:
Schedule a structured cleaning, optimize staff allocation, as per the receiving occupancy rate and implement quality control measures. From providing staff with improved modern cleaning equipment to conducting regular training sessions; the result will be to improve efficiency. Install a full employee engagement program, such as monthly training, competitive pay, and career development. This will create a positive work environment, as well as boosting internal communication and recognizing the employee contributions. Invest in a modern property management system (PMS) to increase efficiency by automating reservations, check-ins and check outs, and manage customer relationships well. Errors will be cut down to the minimum; efficiency will be greatly improved; guests’ experience will be raised to a new level. Listen to guests, get feedback and embrace service innovations according to guest preferences. Guest retention and satisfaction will be improved by offering loyalty programs and by constantly offering better amenities and ensuring the same service standards. The hotel should make use of Kotter’s 8 Step Change Model to ensure a smooth implementation of the change to include creating a sense of urgency, forming a guiding coalition and setting clear short-term and long-term goals. According to Kotter, to see change, 75% of a company’s management needs to ‘buy into' the change (One, 2008). Employee involvement in the process of change and continuous support to them will reduce resistance to change. 
Conclusion:
The overall recommendations suggested in this report are a whole approach to see the problems of the hotel. Operating more efficiently and competitively on the market is a feasible one through these measures: Structured housekeeping procedures realization, making employees more satisfied with their job, using the modern technology and ensuring maximum Aster customer experience. Adoption of appropriate change management strategies towards integration will lead to smooth transitions and sustainability over the long term. We are grateful for this opportunity to work with the hotel on this particular project and we are sure that it will bring a positive transformation. And while these recommendations are very understandable, you have a say in our team for any further support in implementing (these go even further – just read them), and if we can assist in future consultancy services. However, our priority has always been to strengthen partnerships on driving business success and we’re pleased to work with this hotel to realize its goals over the long term.

[bookmark: _Toc190273435]Introduction: 
The recruitment and selection process is a dynamic complex process (Rozario, Venkatraman, and Abbas, 2019). Recruitment challenges and staff shortage are issues that Hotel Adlon Kempinski in Germany faces and the issue is addressed in this report. Hotel management in particular has been finding it increasingly difficult to attract and keep skilled employees, particularly in front-of-house and housekeeping roles. This area has caused operational inefficiencies, reduced guest satisfaction and reduced the hotel’s ability to offer the service that it is required to its guest. Maintaining the high standards of hospitality for which Hotel Adlon Kempinski is so well known depends on recruitment and staff retention. This being the case, it is therefore important to address this issue as the business continues to deliver.
Background of Hotel Adlon Kempinski, Berlin, Germany:
Berlin’s most iconic luxury hotel is the Hotel Adlon Kempinski. When Lorenz Adlon founded the hotel in 1907 he established its position near Brandenburg Gate by choosing an ideal city centre spot. Moët Hennessy Louis Vuitton (LVMH) acquired it in 2011. During World War II the hotel suffered destruction but it experienced restoration work in 1997 and it combined classical design with contemporary hotel facilities. The hotel provides 385 rooms along with suites and multiple restaurants and spa facilities and first-class conference rooms. Hotel Adlon Kempinski stands as Germany's emblem of high-end hospitality because it provides world-class service to both worldwide political figures and other guests. Research findings from the survey developed recommendations for the Hotel Adlon Kempinski Berlin (Klement, 2016). 
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Hotel Adlon Kempinski, Berlin, Germany
Source: [Berlin, 2025]


Background of Consultancy Firm (Elite Corporate Solutions):
The Hotel Adlon Kempinski has approached Elite Corporate Solutions (ECS), a leading organizational consultancy firm to consult and advice on solving such staff challenges. We have many years of experience working with businesses across many sectors, especially in the hospitality sector. In specific, our consultants are experts in enabling the best of workforce strategies, talent management and organizational performance to drive employee happiness, enhance recruitment processes and contribute to continuous growth. Having had a similar track record for helping organizations with similar problems, ECS is in a position to help Hotel Adlon Kempinski solve its current challenge with recruitment. A lot of the innovations brought into hospitality businesses over the last twenty years (Brotherton, 2012).
Theories and Frameworks:
Several of the analytical frameworks which will be used to comprehensively analyse recruitment challenges that run within the walls of Hotel Adlon Kempinski, Berlin, Germany. The external factors affecting the recruitment trends in the hospitality industry will be analysed in the light of the STEEPLE (Social, Technological, Economic, Environmental, Political, Legal, and Ethical) framework which includes labour market conditions; government policies; and societal attitude towards work.  It is not less important in world practice to work on targeted strategies of further improving the business environment, and on developing active business projects for ensuring. Pursuing economic policies, that of economic development (Saidova, and Muminjonova, 2022). The SOAR (Strengths, Opportunities, Aspirations, and Results) will help to identify the hotel's internal strengths to enhance recruitment efforts using the existing individuals, and corporate culture. It enhances strategic planning (Khavarian-Garmsir, and Zare, 2015). Finally, a TOWS matrix will be used to determine how The Hotel Adlon Kempinski could develop strategies that will use the strengths of it and combine the opportunities available to catenae weaknesses and confront threats to the external environment. Hotel Adlon Kempinski’s final product will be the use of these frameworks to create a strategy that targets enhancement in recruitment and retention of staff so that the hotel remains on the playing field as a strong player within the hospitality industry while keeping its standards high for guests.
[bookmark: _Toc190273436]Analysis:
Identifying the Issue and Its Impact on Hotel Adlon Kempinski:
It is often the hospitality industry to which the problem of staff shortage is addressed (Morosan, and Bowen, 2022). One of Hotel Adlon Kempinski’s main problems is recruitment difficulties and staff shortages, all of which are hindering the hotel's ability to perform well in plenty of different areas. The challenges outlined have had a real impact on the hotel's overall performance and reputation.
Impact on Hotel Operations:
Especially employee turnover is a hot topic of research that has been and still is (Narkhede, 2014). A direct consequence of staff shortages is the poor quality of service. Front-desk staff, housekeepers, and restaurant employees, for example, who must’ve been filled or underfilled in roles as their current employees are then forced to do extra work. This in turn can lead to burnout, low morale and employee turnover – and a cycle of staffing problems. Also, understaffing can result in slower check in times, less personalized guest interactions and delay which will directly kill the guest experience level. The hospitality industry is well known for having a high employee turnover (Dogru et al, 2023). 
A likely example of bad reviews people have gotten on platforms like TripAdvisor and Google Reviews for example is slow service and lack of consistency in cleanliness. These customer feedbacks mean that the hotel's reputation has been damaged. 
Causes of the Issue:
A number of factors are driving the current recruitment problem. These include:
Competition For Talent: The Berlin Hotel Adlon Kempinski maintains strict service standards which create extensive competition for staff talent because it requires highly qualified professionals. The Berlin hospitality market draws skilled applicants from luxury hotels and Michelin-starred restaurants among international hospitality brands which create persistent human resource recruitment and retention difficulties. Employment in informal enterprises is a high proportion across developing countries (Chakraborty, Singh, and Soundararajan, 2024).
Labour Market Conditions: The labour market of Berlin faces intense competition because professionals are actively needed in the hospitality sector. The staffing shortage combined with increasing pay scales and fierce industry competition turns recruitment into a difficult problem for Hotel Adlon Kempinski and other luxury hotel establishments. The firms take up Labour Market Policies (MacKay et al, 2024).
Employee Expectations: With employees now having much bigger expectations than before and changing them post pandemic, recruitment has become an even bigger problem than it was before. A lot of workers are starting to come around to their future work they want these days: Flexible hours, work life balance, mental health, etc. In contemporary society work life balance (WLB) stands for the balance between people’s ‘work obligations’ and ‘personal life’ (Verma et al, 2024).
Limited Recruitment Strategies: Strategy is about development (Whittington, 2020). Perhaps the hotel’s current recruitment strategy is not aiming at whom it should. With the number of hotels still heavily relying on traditional methods such as print advertising and word of mouth to reach their (digital native) workforce, the current labour market is dominated by the digital native workforce. Digital natives put their digital skills to work on the world in which they live (Egbon, and Okolie, 2024).
Consequences of the Issue:
Loss of Revenue: As the satisfaction from the guests and the number of negative feedback has declined over the years, Hotel Adlon Kempinski has lost repeat business, an important condition for long term sustainability. In addition, the hotel is probably losing out on revenue from the inability to fully staff events or provide premium services because it doesn’t have a sufficient number of qualified people. The pandemic took a toll on seaside hotels collection (Aguiar-Quintana, and Haller, 2024).
Reputation Damage:  The reputation of the hotel has suffered again, according to the reviews. Reputation in the hospitality sector is a major source of success and any fall in customer perceptions can harm its financials in the long run. So as customer expectations fluctuate, so do they and a guest without positive reviews can easily turn away potential guests. Social Media is a worldwide affair (Tumasjan, 2024).
Employee Morale: If they are staying in their position, staff are working harder and may be burned out. It also means that employees will not feel engaged with what they are doing and that has an impact on the quality of that performance, the cycle closing down as the staff aren’t satisfied with the job. Now employees are forced to reskill and retool themselves to keep in line with their career goal progress and marketability (Kwon et al, 2024).
STEEPLED Analysis:
Due to their complex unstable and growing global nature many businesses confront multiple challenges from their uncertain complex external environments (Al Ghadani, Ibrahim, and Sahri, 2024). A thorough STEEPLE analysis can identify external elements which cause staff shortages at Hotel Adlon Kempinski. The model investigates seven categories of influence: Social, Technological, Economic, Environmental, Political, Legal, and Ethical factors that impact The Hotel Adlon Kempinski’s hiring issues. 

	Factor
	Description

	Social
	Worker expectations about work-life balance as well as flexibility requirements now shape who companies choose to hire. Younger employees make work satisfaction their number one career priority. Organizational commitment stands directly influenced by the extent to which employees satisfy their jobs (Nelwan et al, 2024).

	Technological
	Modern business development occurs through relentless digital innovation in this ever-changing landscape (Omol, 2024). Increasing reliance on digital platforms and recruitment technologies. Their recruitment strategy should incorporate these tools better to reach suitable candidates.

	Economic
	Over time, a firm’s exposure to Brexit is not uniform (Hassan et al, 2024). However, with Brexit, the economic impact has cut back the number of available workers from Europe especially in low wage hospitality jobs. 

	Environmental
	A skilled workforce may be necessary for some of the need to change to more environmentally friendly hotel practices, but the cost of hiring that staff may make recruitment more difficult. The survival of the hotel business in terms of maintaining market competitiveness relies on the continuous improvement of the quality of the hotel facilities and services (Khalil et al, 2024).

	Political
	The combination of political instability and the blow of Brexit, has resulted in shortages of labour especially in those industries where migrant labour is essential, for example in hospitality. There is project management for every business operation (Noordzife, 2014).

	Legal
	For lower paid roles in hospitality, recruitment impacts during employment laws and minimum wage regulations. Labour laws around COVID-19 and employee rights have to be navigated too. Organisations use human resource management (Baron, and Armstrong, 2007).

	Ethical
	Employees' ethical treatment, paying fair wages and creating inclusive work conditions are becoming more and more important to the potential employees. Employees have been consulted for years (Brierley, 2006).



This paper considers the various external factors that account for the hotel’s capability to recruit effectively. Labour supply is greatly affected by the political and economic challenges, including Brexit and post pandemic uncertainty. Brexit has (largely) gotten a Brexit in its ‘spotlights’ (Benson et al, 2022). Also, changing societal expectations and the growing emphasis put on work life balance has made it harder for hotels to attract and hold onto staff in low wage, high turnover jobs.
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Steeple Analysis
Source: [Zirk, 2024]

SOAR Analysis:
Hotel Adlon Kempinski’s SOAR (Strengths, Opportunities, Aspirations and Results) analysis provides an overview of Hotel Adlon Kempinski’s internal capabilities and things an owner would want to consider. Given the changed business and economic environment around the globe which is increasingly becoming challenging, humans must create strategic thinkers and those that perform well together and deliver the results (Cole, and Stavros, 2019).

	Element
	Details

	Strengths
	· Established reputation for quality service. 
· Iconic location with a long history and loyal clientele. 
· Strong brand identity with a rich heritage. Evoking consumers’ brand identity can help firms consolidate their customer base through brand community engagement (Liao et al, 2021).

	Opportunities
	· Firms apply digital platform technologies (Liu et al, 2023). Expansion of recruitment methods to digital platforms (social media, LinkedIn). 
· Solid ability to attract candidates that prioritize sustainability and employee well-being in the workplace.

	Aspirations
	· So one could be the employer of choice in the local hospitality industry. 
· Improve work conditions and flexible work hours to get people engaged in their jobs. A guide for success is the title of the Management Consultant (Newton, 2010).

	Results
	· Increased income from repeat business and reservations. 
· Better guest satisfaction and favourable internet reviews. 
· Higher employee retention rates.



SOAR analysis reveals the best strengths (i.e.) of the hotel including its established reputation and customer base. Hotel Adlon Kempinski is able to tap into opportunities like digital recruitment and aligning its offerings with the modern employee values – e.g., work-life balance – making it easier for it to improve its staff situation. Long term results will be achieved by aspiring to be the employer of choice and engaging employees better. In the age of social media, digital recruiting plays a major role in talent acquisition (Dümke, 2023).
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SOAR Analysis
Source: [Soar, 2025]

TOWS Analysis:
The case provides a TOWS analysis which aids a hotel in the development of strategies to exploit its strengths, to counteract its weaknesses, and to profit from opportunities as a way of circumventing threats.  Using the TOWS graph one can determine organizations’ best strategies (Fitriani, 2022).

	Strengths
	Weaknesses

	Brand Recognition and Established reputation.
	Insufficient digital recruitment strategy. It has also successfully reached youth and young adults through social media recruitment (Ichimiya et al, 2023).

	Prime location in Berlin. The authors experimentally conducted an CRM using a fictitious campaign of the Hotel Adlon Kempinski Berlin and the Plan International Germany charity (Boenigk, and Schuchardt, 2013).
	Outdated employee benefits and work conditions.

	Opportunities
	Threats

	Extension of the channels for hiring.
	They include economic and political factors such as Brexit, and a falling off of the amount of labour available.

	Providing better working conditions and freedom.
	Fierce competition from Airbnb and other nearby hotels.



A TOWS analysis outlines how Hotel Adlon Kempinski can take advantage of its strengths — its reputation and location in a prime position — to compensate for its weaknesses — poor recruitment strategy. With the help of such channels as digital recruitment as well as the introduction of more flexible working conditions, the hotel can counter the threats coming from market competition. Hotel Adlon Kempinski, standing for economic and competitive development, will be able to overcome its lack of recruitment and increase its company performance. Recruitment practices are a mechanism (Mavridopoulou, & O’Mahoney, 2020).
[image: ]
Tows Framework
Source: [Lucidity, 2020]
[bookmark: _Toc190273437]Recommendations and Change Management:
The new research will raise customer satisfaction (Oh, and Parks, 1996). After having analysed the hotel’s issues it becomes clear that the hotel is experiencing decline in customer satisfaction, operational inefficiency and risk to its reputation. The main reasons for the low performance are the inconsistent quality of the service, outdated infrastructure, a poor level of connection with the staff and the lack of the digital integration of marketing and customer service. As a result of these issues the hotel has experienced corresponding revenue losses, reduced occupancy rates, and far less than ideal online reviews that harm the hotel’s long term sustainability.  Sustainability is broadly seen as multidimensional in the concept (Giovannoni, and Fabietti, 2013). To address these problems, a strategic approach is required which involves operational improvements, worker engagement, and enhanced customer experience. There are implications for organisational effectiveness in the extent of employee engagement in the hospitality and tourism industry (Barron, Leask, and Fyall, 2014).
Recommendations for the Hotel:
A few recommendations can be made to resolve such challenges. Enhancing guest satisfaction requires first one to improve on the facilities in the hotel like room refinishing and better housekeeping standards. Self-service systems become increasingly known to customers (Litfin, and Wolfram, 2009). There are smart technology investments to do such as automated check in systems and digital concierge solutions that can help automate and optimize the way one runs operations and be more efficient. Concierge services are extremely valuable to the hospitality industry as they are a huge factor in making sure that the operation as a whole provides quality. It increases guest experience, increases in satisfaction rates and increases in retention rates (Forman, and Udvaros, 2023). Secondly, all serious hotels will undertake an aggressive staff training program designed to develop an excellence in hospitality and customer engagement among hotel employees. After the new millennium, customer engagement (CE) became a marketing concept (Lim et al, 2022).  Incentives, performance based rewards, an avenue of professional development, can help to boost employee motivation. In addition, optimizing digital marketing strategy, including SEO, social media engagement, and customer relationship management (CRM) tools, will attract a bigger audience and improve online reputation. The digital media is now engaging the consumers (Ryan, 2016.).
Implementing these recommendations will use change management as the conduit for successful execution. The type of change initiatives seem to arrive at similar conclusions (Burnes, 2014). A disciplined approach, such as Kotter’s 8 Step Change model can help to lead one through that transition. As Kotter (2012) proved, 70 percent of the corporate reform initiatives fail (Laig, and Abocejo, 2021). The 8-Step Model of Kotter is a systemic model for guiding companies through successful change, with creating a sense of urgency being its first step, and that involves creating awareness of potential danger or opportunity in order to motivate stakeholders. Forming a powerful coalition comes in a second position, and that helps in creating a strong leadership group for driving change. Next, a powerful vision and a sound strategy must be developed in order to give direction, and then effective communications about the vision must be communicated in a manner that brings about uniformity in an organisation. Eliminating obstacles and barriers is important in order to make headways, and creating short-term wins helps in generating momentum and strengthening commitment. Sustaining acceleration is important in organisations in order to make continuous improvements in processes and in overcoming lingering obstacles, and then embedding change in a culture helps in long-term success in terms of transforming a new approach into a part of a company’s values and operations. Having clear communication with employees on the need for changes, setting achievable milestones, and seeking employees opinions on decisions are effective ways to remove any resistance a culture of change may create. Only communication can communicate (Luhmann, 1992). Smoother transition will be guaranteed with training sessions and pilot testing of new processes. Leadership support is vitally important, as is appointing change champions at all levels across all the relevant departments to help to keep the energy going throughout the implementation phase. More than 66 theory of leadership leads leaders and leadership scholars into wanting a complete or inclusive leadership theory (Kotter, 2012). 
Every business has a way of life when it comes to projects as an important strategic management tool (Buttrick, 2009). There is a need for a systematic measurement to know how successful the recommended strategies are. Real metrics to use in evaluation will be key performance indicators (KPIs) on a specific score card, including, guest satisfaction scores, online review ratings, occupancy rates, and revenue growth. The organizations use the phenomenon performance measurement to find out that they are going the right way and that they are hitting agreed targets for goals and objectives of the organization (Ishaq Bhatti, Awan, and Razaq, 2014). Customer feedback surveys and staff assessments on the degree that training programs and service enhancements are beneficial will also provide important information regarding the effectiveness of training programs and service enhancements. Competitiveness of a hotel depends on its customer satisfaction strategy (Barsky, and Labagh, 1992).  Financial audits as well as operational reviews will also assist in resource allocation and also help in explaining the cost efficiency process. The hotel will be continuously monitored and adjusted to change with emerging market trends. Risk management practices may compensate for cost optimization and efficiency (Subramaniam et al, 2011).
There are numerous benefits for the hotel due to the success of implementation of these strategies. Increasing customer loyalty and positive word of mouth marketing will depend on improved service quality and greater guest experience. Generally speaking, it is known that customer loyalty means profitability (Bowen, and Chen, 2001). Customer loyalty is a long-term commitment that buyers have towards a brand, and it persuades them to repeat its purchase over and over, preferring its goods and services over substitutes. Customer loyalty is constructed through positive experiences, high-class service, and strong relations, and it creates repeat purchases. Loyal buyers don't switch over to substitutes and generate constant revenue growth. Positive WOM marketing occurs when satisfied buyers volunteer to inform others about positive experiences and promote a brand through social conversation, social networks, and online review. Personal endorsements have a powerful impact, and most prefer them over traditional advertising. Customer loyalty companies receive positive WOM marketing, and satisfied buyers become advocates for a brand, attracting new buyers at no additional cost. By offering high-class service, keeping high standards, and communicating effectively with buyers, companies can develop strong loyalty and generate positive WOM, enhancing its name and presence in the marketplace. Higher occupancy rates and increased revenues will solidify financial stability, enabling the hotel to invest in more innovations. Innovativeness and quality, although intuitively may appear to impact positively on a firm's performance-including growth, profitability, and market value (Cho, and Pucik, 2005). Improved employee engagement and job satisfaction will reduce the turnover rate while motivating the workforce. In addition, the use of digital marketing tools will enhance brand visibility, attracting a wider reach of customers and improving competitiveness in the hospitality industry. Employee engagement has become a hot topic in recent years (Kular et al, 2008).
Costs:
Cost is a significant issue in instating new strategies, and financial viability must be taken into consideration when choosing proposed improvements. Not only must financial viability be determined, but it must not at any stage sacrifice value in terms of long-term improvement in value creation for the hotel, its owners, and its visitors. Costs incurred in instating proposed improvements must tie in with both sources of revenue for the hotel and its level of operations. Some strategies will have high initial outlays, but with long-term dividends such as increased visitor satisfaction, increased occupancy, and operational efficiency. Staffing is one of the most significant cost factors. Where proposed improvements include changing working times, jobs, and uniforms, then these must be included in terms of cost. Altering working times for efficiency improvements could involve overtime payments, additional manpower, and therefore increased outlays for payroll. In contrast, new uniforms involve a one-off outlay for development, production, and distribution. There could also involve training expenses in getting workers requalifies in terms of service improvements and new technology, for example, training programs conducted in-house, but with external providers, and training courses, trainers, and manpower could involve a high outlay in terms of training materials, trainers, and manpower.

Technology upgrades represent yet another budget consideration. Where recommendations include installation of a new reservation system, CRM software, and/or electronic marketing programs, a budget will have to be budgeted for software subscription, licensing, and IT support, respectively. How much new infrastructure will have to be acquired, such as new kiosks for guests to utilize for checking in and out, will depend on current infrastructure at a property, but such upgrades can simplify guests' lives at a high installation cost. Security in cyberspace will have to be budgeted for, for protecting guests' information in an increasingly electronic environment. Security in cyberspace is a much-used expression, whose definitions vary exceedingly, tending to both be subjective and uninformative at times (Craigen, Diakun-Thibault, and Purse, 2014). Marketing and promotional activity generate bookings and new visitors, and must, therefore, be taken into consideration in any recommendations. Where recommendations involve an expansion in terms of digital marketing, then the budget must therefore include for advertisement, social media, and producing content. Search Engine Optimisation (SEO) and pay-per-click (PPC) can involve recurring cost, but can have a significant impact in terms of raising a hotel’s website’s profile and competitiveness. Where collaborations with influencers, tour operators, and suchlike, feature in recommendations, then sponsored advertisement and commission expenses can apply. Operating improvements, such as modernising facilities, enhancing guests' amenities, and developing sustainability programs, involve expense consideration, too. Where room refurbishment, new, efficient lights, and upgraded food and drinks options, for instance, are included in recommendations, then estimates for labour, materials, and equipment must therefore be included. As significant an outlay as such investments can involve, increased guests' happiness, positive feedback, and repeat custom can follow, and therefore, make such an outlay worth it in the long-term. Costs have to be balanced with future earnings. Cost and benefit analysis have to be conducted in a cost-benefit analysis in order to evaluate whether investments will generate enough revenue or savings in the long-term future. Some improvements will pay dividends in a short period, for example, in terms of immediate bookings through electronic marketing, but others, for example, in terms of efficiency and repeat visitors through training and technology enhancements, will pay dividends in the long-term future.

	Recommendation
	Estimated Cost
	Cost Type
	Expected Benefit

	Uniform Update
	£5,000 - £8,000
	One-time
	Improved professionalism and branding.

	Staff training programmes
	£10,000 - £20,000
	One-time/Recurring
	Enhanced guest satisfaction and service quality.

	Technology upgrades
	£15,000 - £30,000
	One-time/Recurring
	Better guest experience, streamlined operations.

	Digital marketing campaigns.
	£10,000 - £25,000
	Recurring
	Increased brand visibility and booking.

	Sustainability initiatives
	£10,000 - £20,000
	One-time
	Eco-friendly branding and cost savings in utilities.

	Facility upgrades (rooms, amenities)
	£50,000 - £100,000
	One-time
	Improved higher ratings.



[Self-Created]

The hotel will have to ensure such expenses are kept in check, possibly through phased rollout of improvements in a manner that will not cause financial strain. Government grants, tax incentives, and strategic partnerships can possibly counterbalance a portion of such expenses. With careful planning and budgeting for such improvements, such an investment can make a long-term success and profitable return for the hotel.
[bookmark: _Toc190273438]Action Plan: 
The below table is a planned schedule for resolving key concerns of a hotel. It lists a problem, a proposed remedy, desired impact, an estimated timeframe, a predicted date for completion, and a budget for each activity. Having such an action plan will enable a hotel's management to have a concrete guideline for successful implementations, and operational improvements, service improvements, and financial improvements will follow naturally. There is a legend surrounding companies in hotels (O'Fallon, and Rutherford, 2010).

	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Workers, because of low morale and high turnover rates, leave.

	Some of these are programs for career development, training, employee incentives implementation, etc
	 Reinforced retention and job satisfaction. 
	2 months
	2.2.2025
	£11,000

	2
	Low ratings for customer service.
	Implement feedback mechanisms, conduct customer service training.

	Repeat bookings
	2 months
	4.3.2025
	£5,000

	3
	Inefficient Housekeeping operations.

	New cleaning supplies, electronic checklists, schedule optimisations.

	That simply means quicker room turnovers, and more sanitation

	4 months
	13.7.2025
	£13,000



An issue of inefficient housekeeping operations refers to the improper management of cleaning schedules, employee workload, and resource allocation in the cleaning sector causing disruption in room turnover, and poor cleanliness affecting guest satisfaction. Understaffing, inadequate training, outdated devices and poor interdepartmental communication can also be contributing factors. These inefficiencies result in increased operational costs, decreased productivity and less than ideal online reputation for the hotel. Structured cleaning procedures, employee training programs, and technology-driven solutions can all maximize efficiency, allowing for cleanliness levels that also add to the overall guest experience. The hospitality industry is a one-billion-dollar industry (Ali et al, 2021). All proposed improvements will effectively be controlled and implemented in practice in a manner that addresses operational inefficiencies, staff concerns, and customer satisfaction, and, overall, contribute towards enhancing overall performance at the hotel. Solutions proposed have been prioritized for selection in terms of feasibility and impact, and budgets have been kept at a level deemed fair in relation to its size and earnings. All these actions in respective timelines will contribute towards long-term development, its establishment, and maximization of its profit margin.
[bookmark: _Toc190273439]Conclusion:
The report analysis in this case has produced a deep understanding of operational inefficiencies, concerns of staff, outdated technology, and poor service, and through analysis, it has been determined that these have become key concerns for the hotel and have a bearing on its performance, customer satisfaction, and profitability. Through a deep analysis, the root cause and consequences of these concerns have been determined, and through them, effective recommendations have been formulated to address them. The proposed interventions address enhanced morale and retention of staff through enhanced training, incentives, and career development programs. Also, an effective training and feedback mechanism for customer service will enhance guests' satisfaction and repeat stays. Enhancement in operations efficiency, including property management system improvement and optimized operations in housekeeping, will make operations efficient and deliver service in a timely manner. Green programs, including energy-saving installations, will save long-term operational costs and work towards environment-related objectives of the hotel. On top of that, electronic marketing investments will enhance the presence of the hotel in cyberspace, translating into high occupancy and additional revenue. These recommendations will be successfully executed through the implementation of change management strategies. The successful transition requires a planned methodology with proper staff participation and project scheduling. The hotel will promote employee involvement to eliminate work-related resistance and build a positive organizational culture. The organization will evaluate the changes and achieve results through key performance indicators that monitor staff retention rates together with guest feedback scores and both operational efficiency metrics as well as financial performance indicators. Strategic assessments by the hotel will ensure constantly necessary adjustments take place. Additionally, the added cost analysis makes the project viable economically. The proposed budgets are in line with a  hotel of its size and revenues, enough to make the investments that provide long term gains. This action plan outlines a structured approach to implement the recommended changes within achievable timeframes. The expected result of this plan — enhanced operational efficiency, improved guest experiences, increased profitability and a stronger market position for the hotel. It provides a comprehensive solution for the hotel in tackling its challenges, while also revealing ways for expanding and ameliorating its operations. The above recommendations will not only make the operations more efficient but also provide the hotel with a means of ensuring guest satisfaction and long term sustainability amongst the competitors. Such transition will be facilitated with effective change management which will cause minimal disruption and positive effects on the rest of the workforce. These solutions will be customized to meet the hotel’s goals and provide actionable, financially feasible strategies that will result in meaningful improvements. Each recommendation in the report, be it concerning staff training, customer service, digital marketing and operational improvements, is made within the context of strengthening the performance of the hotel in the marketplace. We are so grateful for the chance to work with the hotel on this project. Thank you for your attention to our proposals; our team is ready to support your success, and we look forward to opportunities to implement these strategies in the near future.
[bookmark: _Toc190273440]
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