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[bookmark: _Toc132934640]Executive summary
This report is divided into two parts where the first part is about a report on ‘Developing Workplace Culture Thinking’ and the second part is on a ‘Reflective Journal’ on the learnings and experiences during week 1 to week 9 during this module. The report discusses the importance of critical thinking and its impact on workplace behavior from the perspective of Unilever. Unilever has a strong set of beliefs and values that the employees within the organization are supposed to comply with. But these vary from person to person and the company has to make some alignment between organizational values and individual’s set of beliefs, values and attitudes. However, due to differences, people within the organization respond differently to similar situations. Some employees value efficiency and interpret JIT positively, while others who value flexibility and risk averseness do not interpret this theory positively. In the second part, a reflective journal is written where all the learning experiences from week 1 to week 9 in this module is documented.












[bookmark: _Toc132934641]Part 1 Report
[bookmark: _Toc132934642]Description of ‘Unilever’ 
[bookmark: _Toc132934643]Unilever, headquartered in London, UK, is a worldwide popular multinational fast moving consumer goods company that operates in almost every corner of the world. The company offers products in different divisions such as beauty and personal care, home care and foods and refreshments. Some of the most popular brands of the company include Lux, Sunsilk, Clear, Lifebuoy, Knorr, Rexona, Axe, Ben & Jerry and Dove etc. Over time, Unilever has expanded their operations in different parts of the world and they are the most dominant player in FMCG sector in most of the countries they operate. The company has a diverse and inclusive workforce of around 200,000 employees around the world (Unilever PLC, 2023).












Importance of critical thinking within ‘Unilever’ taking into consideration Covid-19 and lockdowns 
Critical thinking refers to a mental process that enables an individual or an organization to analyze and evaluate a situation to make conclusive decisions. Critical thinking is crucial for almost all types of business organizations as it helps the businesses to come up with structured decisions or unique solutions to problems. For a company like Unilever that has to compete with local and multinational FMCG competitors in different countries of the world, critical thinking is even more crucial for improved decisions within the business. During a situation like Covid-19 pandemic, Unilever has to apply critical thinking to overcome the challenges, threats and uncertainties imposed by the pandemic and to continue business operations properly (Bowell et al., 2020). The importance of critical thinking for Unilever during a situation such as Covid-19 and lockdowns can be seen from various perspectives including: 
Innovation: Covid-19 pandemic created a necessity of innovation for Unilever so that the company can operate properly in a socially distanced and virtual world. Through critical thinking, the employees of Unilever had to come up with ideas to explore new opportunities and solve the complex problems presented by the pandemic. 
Decision making: In order to stay ahead of others during the pandemic, Unilever had to make quick and structured decisions even amidst the uncertainties and unpredictability of the pandemic. Through critical thinking skills, the employees of Unilever had to generate, identify and select alternatives to make decisions (Ahmad et al., 2013).  
[bookmark: _Toc132934644]Communication: Communication was a great challenge for Unilever during pandemic as employees were working from home in lockdowns. However, through critical thinking skills, people within the organization could effectively communicate with one another. 


Discussion and analysis of the difference between beliefs, attitudes and values within a workplace context 
Beliefs, attitudes and values shape or influence the behavior of an individual in an organization. Even though these words are interrelated, there are some differences and those differences have different implications for the behavior of individuals within an organization which is why it is important to differentiate these terms. 
Beliefs are the assumptions or opinions that are hold to be true due to previous experiences or some other reasons such as cultural values (Neubert & Dyck, 2014). Beliefs can either be positive or negative and these beliefs have influences on how individuals within an organization react or respond to different situations in the workplace. For example, an employee in Unilever may believe that hard work is not well rewarded in the workplace will impact his/her behavior or activities or performance within the organization. 
Attitudes, on other hand, arise from the internal values an individual holds and it influences the reactions or emotions that individual expresses in different situations (Moshal, 2012). For example, some employees of Unilever may have positive attitude towards teamwork and may thus be motivated to work in teams while some may have negative attitudes who will have less productivity working in teams. 
Values are the internal deep feelings regarding the importance and meaningfulness life. There may be values of individual that he/she may possesses from beliefs or feelings and there may be organizational values that the organization puts high importance and require people within the organization to comply with and own those values (Maund, 2018). For example, Unilever may put high values on the ethics and transparency of people within the organization which will influence how people will deal with different situations and behave with each other. 

[bookmark: _Toc132934645]Critical assessment of their own beliefs, attitudes and values systems and their impact on workplace behavior during this pandemic 
In its corporate mission, vision and culture, Unilever has a set of beliefs, attitudes and value systems which had a strong influence on the company’s response towards the Covid-19 pandemic. 
For example, one of the core values of Unilever is ‘Integrity’ which impacted the company’s reaction to the pandemic (Unilever PLC, 2023). In this difficult period of time, Unilever was very concerned about the safety and security of the employees and took various steps and measures to keep them protected. The company arranged flexible time and working spaces and provided support to employees who were experiencing anxiety issues. 
Another core value of Unilever is their commitment towards social responsibility and sustainability which is based on their beliefs of the significance of society, its people and environment towards the success of the business. In spite of the challenges and threats presented by the pandemic, Unilever was committed to reducing their negative environmental impact. 
Unilever’s positive attitude towards inclusion and diversity has sustained during this pandemic also. The company identified the challenges of many different segments in their workforce and took initiatives to provide support to employees from different backgrounds (Gordon & Mountford-Zimdars, 2018). For example, the company provided support and took special measures for those employees who were taking care of their surroundings during the Covid-19 lockdowns.  




[bookmark: _Toc132934646]Critical assessment of an appropriate management theories to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently 
There are a lot of management theories which provide the framework for managing the operations of the business. However, the beliefs, attitudes and values influence how an individual will interpret those theories and there will be differences in the interpretation due to their differences of beliefs, attitudes and values among people within the organization. 
Taylor Scientific theory
According to Taylor scientific theory, efficiency can be increased through division of work and standardization of procedures. In Unilever, those employees who place high values consistency and transparency will show positive attitude towards this theory as it will help to improve productivity level. However, an employee who put high values on creativity may wrongly interpret this theory as it does not provide enough autonomy and independence (Gulati et al., 2013). 
Human relations theory
Human relations theory puts high emphasis on the needs and relationships with the people. An individual with strong beliefs on empathy and kindness will interpret this theory positively as it shows a humane attitude towards the people whereas an individual who put high values on efficiency may not interpret it as a good theory as the theory prioritizes employee satisfaction over their productivity and efficiency level (Ahmad et al., 2013). 
JIT
Just In Time (JIT) is an inventory management theory which aims to minimize the waste or pile of inventory by keeping the inventory levels to zero and accumulating inventory only when needed through lean production (Bowell et al., 2020). An employee with high values on efficiency will have a positive attitude towards the theory as it reduces the time, cost and efforts of the business. On the other hand, an employee who wants to avoid risk will interpret this theory negatively as just in time production may be risky because of delays or stockout situations. 
Scanlon Human relation approach
Scanlon human relation approach emphasizes on the engagement of employees in decision making and rewarding of the employees based on their performance and productivity level. An individual with strong beliefs on cohesiveness and collaboration as it ensures the participation of the employees in decision making. However, employees having strong beliefs on organizational hierarch will not prefer this theory as it undermines management hierarchy. 
System theory
According to systems theory, an organization as an interconnected system which is influenced by many internal and external forces and factors. Individuals valuing holistic method will positively interpret systems theory while individuals valuing straightforwardness will not interpret it positively as it is not easy to implement in the workplace (Cottrell, 2017). 
Elton Mayo
According to Elton Mayo’s Hawthorne studies, the productivity level of the employees increase when they feel valued and appreciated by the organization. Employees with positive attitude towards organization-employee relationships will interpret the theory positively as it puts high emphasis on the satisfaction of employees whereas employees with valuing only outcomes and productivity may not prefer it (Gordon & Mountford-Zimdars, 2018).  
Max Weber’s Bureaucracy
The bureaucracy theory of Max Weber puts high emphasis on the rules, regulations and procedures within an organization. In Unilever, those employees who prefer structure may take it positively as it provides guidelines and frameworks for works and decision making. However, employees valuing flexibility will not take it positively as it may seem to be stiffing individuality. 

Contingency Theory
[bookmark: _Toc132934647]According to contingency theory, an organization may need to apply different theories and approaches at different times based on the situation and there is no one best way or method to run organizations (H., 2016). Employees in Unilever valuing flexibility will interpret this theory positively as it enables to make strategies based on the context. However, employees valuing predictability may not interpret this positively as it does not provide a unique solution framework.















Application of some critical thinking models 
Below are some of the critical thinking models that might be positively or negatively interpreted by employees within a workplace based on their unique set of beliefs, values and attitudes: 
RED Model
RED model comprises recognizing assumptions, evaluating arguments and drawing conclusions to make decisions. During the Covid 19 pandemic, Unilever had to make assumptions regarding the consumer buying behavior amidst the crisis and also the effectiveness of their distance work policies and strategies. Also, the company had to evaluate data on the virus infection rate of employees and their families to make informed decisions. Also, Unilever had to draw conclusions about their remote work strategies, marketing strategies to influence consumer buying behavior and strategies to motivate employees to work effectively during the pandemic (Meltzer & Palau, 2016). 
DE BONO’S 6 THINKING HATS METHOD
De Bono’s 6 thinking hats method is a group discussion tool that takes into consideration different perspectives or hats for exploring something. Employees in Unilever with different set of beliefs, attitudes and values may interpret this theory differently based on their mode of preferences for communication and collaboration (Moshal, 2012). For example, during the pandemic, some employees of Unilever would prefer this theory as enabled them to organize thoughts and solve the complexities presented by the pandemic. On the other hand, some employees felt constrained by the rigidity of this method because of their different set of attitudes. Also, the backgrounds and interaction styles of the employees within the organization also influence how they share things in a group setting. 
Alfaro Lefevre 4-Circle CT (Critical Thinking) Model 
Alfaro Lefevre 4-Circle critical thinking model is a model that discusses four components including personal characteristics, intellectual and cognitive abilities, interpersonal abilities and technical abilities. Based on the own context and goals of the employees, employees of Unilever may prioritize different aspects of the 4-Circle model differently (Neubert & Dyck, 2014). For example, some employees may provide higher emphasis on interpersonal abilities over technical abilities while others may not which will influence their critical thinking skills and abilities. 
Benner’s Novice to Expert Theory
Benner’s novice to expert theory discusses how people become expert in a particular field over a time period in five stages which include novice, advanced beginner, competent, proficient and expert. During Covid-19 pandemic, Unilever identified the employees at the ‘novice’ stage in order to provide them training and guidance to deal with pandemic challenges and they also identified employees at the ‘expert’ stage in order to provide rewards for their higher productivity and excellence during pandemic time (Velanadu, 2011). 














[bookmark: _Toc132934648]Recommendations
From the above discussions of beliefs, values and attitudes in the context of Unilever and from the analysis of management theories, below are some recommendations for Unilever that will promote a better critical thinking workplace culture with an improved alignment of individual’s beliefs and organizational attitudes: 
· Unilever should promote a critical thinking culture in the workplace where everyone will be encouraged to get out of the status quo and bring new perspectives in making any decision. 
· Unilever should arrange training and development programs for improving the critical thinking skills of the workforce.
· Unilever needs to make their workforce more diverse and inclusive taking into account the beliefs, values and attitudes standpoints of people from different backgrounds (Alfaro-LeFevre, 2012). 
· Unilever needs to align their values with the individual’s beliefs and values and ensure that they do not conflict. 
[bookmark: _Toc132934649]









Conclusions 
This report was on developing critical thinking in workplace and the report has been written from the workplace perspective of Unilever. Critical thinking is crucial for an organization like Unilever and the importance even increased during the Covid-19 pandemic which created numerous challenges and uncertainties. There are some differences between beliefs, attitudes and values in the workplace context of Unilever which had a profound impact on the employee’s reaction, response and behavior during the pandemic. From the report, it is seen that even though there are number of management theories which provide framework for making decisions, individual’s beliefs, attitudes and values influence whether they interpret these theories either positively or negatively. 












[bookmark: _Toc132934650]Part 2 Reflective Journal
[bookmark: _Toc132934651]Introduction to the reflective journal 
This reflective journal documents the learnings and experiences I gathered from week 1 to week 10 during this module of developing workplace critical thinking. 
This module provided me with a good foundation of the knowledge and skillsets that are required in workplaces these days. After the completion of this module, I now have a better understanding of how the terms beliefs, values and attitudes are different in a workplace perspective and these differences have influences on the behavior of individuals within the workplace. Throughout this module, I have been able to expand my understandings and perspective of leadership and management styles. Each week, we learnt new concepts, theories and frameworks of critical thinking in workplaces and the learnings from the lessons were reinforced through practice sessions where we could apply the learnings in real life cases. This reflective writing captures the learnings and experiences gathered from the classes and practices of this module. I hope to apply the learnings from the module in my future, especially in the workplaces I will be and I also hope to learn more about developing workplace critical thinking and organizational behavior from different sources. 
[bookmark: _Toc132934652]









Week 1-10 reflections
During Week 1, I learnt the basics of critical thinking and differences of beliefs, values and attitudes in a workplace context from the module instructor. Prior to these lessons, I realized that I had a vague and incomplete understanding of these differences and their impact on people’s behavior in workplace. In this week, I have known how differences of beliefs, values and attitudes can create conflicts and complexities in the workplace and also understood the importance of diversity in beliefs, values and attitudes for a smooth and harmonious work culture. Also, I have learnt how businesses develop a strong value and belief systems in their organizational culture and inherit those in the mindset of the workforces (Ahmad et al., 2013). 
During the week 2 of the module, I have learnt different communication styles and the importance of effective communication from a workplace perspective. Through the practice sessions, I realized that I have to adapt for different communication styles under different circumstances for better outcomes. I also realized that some parts of communication such as listening is crucial for critical thinking and I also took some measures to improve my communication skills for improving critical thinking skills. I have undertaken various measures to improve my communication skills so as to nourish the critical thinking skills. 
During week 3 of the module, I learnt different types of leadership styles and also learnt the importance of leading a team in the most effective ways. It was an interesting learning for me as I have got a position to a lead a small team in an organization and in this week, I have got to know how to adapt different leadership styles in different situation. I have learnt that it is important to be flexible and cooperative with those whom I will be leading. Through practical sessions, I have got to explore my natural leadership style and its impact on the performance of the team led by and also I decided to bring some changes in that style for improved outcomes. I believe it will help me in future to lead a team in a better way and bring out the best results from the team. 
During week 4 of the module, I have learnt the importance of corporate social responsibility and ethics in a workplace. Throughout the week, I have got to know why some organizations place high values on society and environment and invests a huge amount of money in corporate social responsibility. Also, I learnt why sustainability is a major concern for today’s organizations and how many businesses are employing sustainable programs (Alfaro-LeFevre, 2012). Also, I have learnt about ethics and ethical decision makings and realized the importance of ethics in a workplace. I personally tried to work on my ethical decision making skills taking into account different real life situations. I believe, those endeavors will help me in future to stay ethical in my decision making in workplaces. 
In week 5, I learnt how the value, attitude and beliefs systems of an organization shape the behavior and activities of the workforces in that organization. I have known that sometimes there may be differences in an individual’s belief and an organization’s value system which may be contradictory and which needs to be properly addressed by the organization. I have learnt that organizations need to be well aware of the beliefs, values and attitudes of their workforces from different divisions based on their personal characteristics, cultural backgrounds and social status so that the organization can align its values with the behavior of those individuals. I have learnt that even though some management theories provide a strong basis for problem solving and decision making, different individuals perceive those theories differently based on their own beliefs, values and attitudes towards the rationale of those theories. 
During week 6 of the module, I got to learn about different types of organizational structures in a workplace and their impact on the attainment of organizational goals and objectives. Through practical sessions, I got a clear understanding of how to create an organizational structure for different types of businesses in their different stages of business life cycle. I also learnt the importance of effective communication for an organization having a complex organizational structure (Cottrell, 2017). Also, I realized how to apply critical thinking skills to create the hierarchies in the organizational structure for better outcomes. These critical thinking skills will help me in future to understand and evaluate complex organizational hierarchies of large organizations. 
During week 8, I have learnt about some of the management theories and frameworks such as Taylor scientific theory, human relations theory, JIT, Scanlon human relation approach, Elton mayo, Max weber’s bureaucracy and contingency theory etc. and also learnt how to apply these theories to evaluate how people with different set of beliefs, attitudes and values interpret these theories differently. For example, I got to know that employees valuing social interactions positively interpret human relations theory but employees valuing efficiency may negatively interpret the theory as it prioritizes human relationship over efficiency. The main learning from the sessions is that no matter what the theory states and postulates, the beliefs and values of the individuals will influence how they will respond to different situations (Kinicki & Fugate, 2016). For example, during Covid-19 pandemic, some of the employees in different organizations put their best efforts even amidst the crisis and difficulties because of their positive attitude and strong values towards the organization. On the other hand, some employees prioritized personal safety as they value themselves to a large extent over the organizations they work for. So, it is important for business organizations to align the values with those of workforces within the organization. 
During the final week or week 9 of the module, we have learnt about some of the critical thinking models such as RED model, De bono’s 6 thinking hats method, Alfaro Lefevre 4-Circle CT (Critical Thinking) model and Benner’s novice to expert theory etc. (Meltzer & Palau, 2016). Also, we learnt how to apply the learnings of the module in real life situations and in our future careers. We have been given an overview of the overall learnings from the module and encouraged to develop critical thinking skills personally and professionally. We realized the importance of thinking critically to solve any kind of complex problems and also learnt how to develop critical thinking skills over time. We have been provided with a task where we had to select a company, identify the beliefs, values and attitude systems of that company, apply different management theories to evaluate how individuals with different beliefs and value systems react differently to these theories and provide recommendations for the company so that they can better align their organizational values with individual’s beliefs. 
[bookmark: _Toc132934653]


Conclusion 
This module was full of learning about developing critical thinking in workplace. I learnt a lot regarding how to develop critical thinking skills and how to apply those skills from workplace perspectives. I have learnt about leadership and management styles and organizational structure. I have developed a better understanding of beliefs, attitudes and values and their differences. Also, I realized how these differences shape the behavior of individuals in workplace. I have gone through a number of management theories and frameworks in this module which enabled me to better understand my theoretical learnings.  The practice sessions helped me a lot to better understand each of the topic in a better way. 
I hope to apply all the learnings from this module in my future, especially in the workplaces. The learnings made me realize that it is important to have an alignment between the organizational values and individual’s beliefs, values and attitudes and sometime individuals may need to adapt with situations even when there may be differences between their beliefs and organizational values. I am now more encouraged to work on my critical thinking skills and I now try to resolve business cases applying critical thinking mindsets. I hope to apply all the learnings from here for getting expected outcomes from my workplaces and also hope to enrich my knowledge on critical thinking skills. 
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