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Executive Summary
This report will analyse and evaluate the current strategic position of Coelgsirgar. It will apply various models such as SOAR, PESTEL, Ansoff Matrix. BCG and Mendelow’s model to assess and evaluate where Coleghsirgar could possibly introduce some new strategies to gain a competitive advantage. This report will discuss how the college will implement certain strategies and how it will use certain theories such as Kotter’s 8 steps model and Kaleidoscope theory to implement these new changes. These new suggestions to be implemented consist of revised and extended online provision, introductory of Welsh lessons as part of the learner’s timetable and syllabus, a re-evaluation of where teaching staff sit in terms of the importance of stakeholders and finally to expand the range and delivery of commercial courses. The report will also evaluate the impact that these new changes could have. Some of the negative implications include time, cost, resources, staff, acceptance etc. All these elements will be discussed. Clear recommendations will be made, and it will be discussed how successful these recommendations are likely to be and how Colegsirgar will be differentiated against the rest. Finally, clear, and concise conclusions will be drawn.
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1. Introduction
1.1. In the current climate, there are a lot of challenges that businesses find themselves facing. With the drastic impact of the pandemic, it is more and more evident that organisations need to change their strategies to ensure that their customers are receiving the personalised customer care that they need. According to McKinsey & Company, (2020), organisations need to change their total game play to meet the growing needs of customers and to stand out from the crowd. Organizations need to adapt to deliver more innovative products and services. Within this report, the focus will be on the organisation I work for which is Colegsirgar. Colegsirgar is a FE college, during the pandemic, the educational establishment has recognised that changes are required. This report will outline and analyse the current strategic position of the organisation and what strategies it may introduce and implement moving forward and what impact these might have on various areas of the organisation.








2 Main Findings
2.1 A Strategic Analysis of Colegisrgar 
2.1.1 Within the analysis of Colegsirgar’s strategic position, a SOAR analysis was conducted as can be seen in Appendix 2. This was to establish where improvements could be made with a new strategic direction. The SOAR analysis highlighted there are a lot of opportunities that the college could embrace. Currently it is evident that one of their biggest strengths is the amount of pastoral care and support they offer to their learners as is evident in Appendix 1. They provide a lot of opportunities to learners and provide a wide range of courses. However, on the other hand amid the pandemic, one may question if there is enough customer care? As a college, is enough really being done? The SOAR analysis identifies that one of the college’s aspirations is to ensure that customers are at the heart of the organisation. The customers are very important to the organisation, but there is not enough evidence to suggest that they are fully at the heart of the organisation. One may argue that SOAR analysis may not be fully reliable though as according to Gofounder, (2021), SOAR ignores the past traits and negative aspects and problems the organisation might be facing. Can the organisation really move ahead if issues are not being addressed. If we consider weaknesses that might exist within Coelgsirgar, it comes to light that dealing with mental health and learner needs from a tutor’s perspective has become extremely challenging, there are plenty of learning support mechanisms in place but what about support for tutors? Will a more tutor focused organisation not strongly contribute to a happier customer experience? A new strategy is needed to address this, Mcloughhlin, (2020), stated that organisations need to realise that the staff are the key to the success of a business. Before the customers, it should be the staff. This is particularly true in the case of an education setting. Yes, it is vital to put the customers, the learners first to provide more personalised customer care but prior to that, it is equally important to consider the staff. It is the staff, the tutors that deliver the personalised service and care to the learners, so should they not be at the heart of the organisation? Is this not a more effective strategy to meet the key goal of the organisation to provide a more personalised customer care service?

2.1.2 A PESTEL analysis was also conducted to gain an insight into the external factors that currently impact on the organisation. The analysis can be reviewed in Appendix 3. According to NIBUISNESS INFO, (No Date), a PESTEL analysis is an essential tool required when planning and designing a business strategy. Colegisrgar’s PESTEL analysis again highlighted that Technological and Social seem to be the areas where some of the biggest challenges exist. The Social element emphasises like the SOAR analysis did, an emerging pattern of learner mental health and personal well-being being a growing concern. According to Mind, (2021), 30 per cent of adults and 34 per cent of youngsters have reported that their mental health has deteriorated throughout the pandemic. These are extremely worrying statistics. Currently there are councillors and well-being team mentors available to provide support to learners, but this is not proving to be enough. Technology seems to have close links here too, could it somehow support these vulnerable learners? The pandemic has led to the introduction of a new more advanced digital era in education. Some learners and lecturers have grasped this digital journey and it seems to have many advantages. However, there is also a minority of people who still feel very alienated by it. What can be done to address this? Is the college seeing the opportunities here? In the college’s current strategic approach taking full advantage of the benefits of a digital era in the organisation. Are learners and staff that fail to engage with the digital technologies receiving a personalised and caring service to make them more warming towards this new idea? World Economic Forum, (2020) believes that even though some may disagree, generally most people believe that new better and more advanced teaching models will emerge from the continued use of online technology, it believes that there are a lot of benefits to it that are fundamental for learners of all ages.

2.1.3 A Boston Matrix Analysis was also carried out as visible in Appendix 4. The cash cows and question marks are the ones that would benefit from close attention. The BCG matrix has identified that the online provision seems to have high market share as it is one of the few colleges that is continuing to offer some degree of online remote delivery. However, the growth of it is still minimal, this is an area that could be developed and utilised. The college was commended for carrying out full timetabled teaching during lockdown, very few institutes were able to maintain the online delivery fully. Therefore, why not develop and grow this area, this links very much to the suggestion made earlier where it is obvious that there are many benefits of it, there are many ways it could be used further to meet wider goals such as providing a more personalised customer care service According to Lynch, (2015), p.317, the BCG matrix is an effective tool in determining a product portfolio for an organisation as we can see here with Colegisrgar. Another element that was highlighted by the BCG analysis of Colegsirgar was that commercial courses fall amongst the question marks. Again, this is an area that could be further developed, commercial courses are very popular in Colegsirgar. They have very high growth and are very successful but in comparison to other colleges in the region, what Colegsirgar offer in terms of commercial provision is limited. There is so much more that could be offered in terms of specialist areas such as payroll or marketing. These commercial courses could be explored to open new avenues for the college. 
2.1.4 Furthermore, as you can see in Appendix 5, a Mendelow’s matrix analysis was applied to Colegsirgar. Stakeholders play a very important part in the success of a business, no matter what type of business it is. According to Oxford College of Marketing, (No Date), the model analyses stakeholders in terms of interest and power. This analysis gives a good indication of which groups or individuals should be satisfied the most. The analysis illustrated that within the high power and high interest category sat the Executive Management, the governors, and the board of directors. The high interest but low power category consisted of learners, parents, and lecturers. There appears to be something quite not right here, the main goal of the firm is to provide personalised care to the learners. It has already been suggested that to achieve this, the lecturers, the deliverers of the care should be placed at the heart of the organisation. Therefore, why is it that these learners and lecturers have so little or no power? Are they not the most important individuals, should they not have more involvement and influence in the decision-making process? During the pandemic, it has come to light exactly how valuable learners and parents are as stakeholders.   ‘’It is even more important in our current situation of dealing with COVID-19 to embrace the voices of our family and student stakeholders.’’ (Pile, 2020)   In the article, Pile, (2020) goes on to elaborate on how organisations need to connect with their stakeholders especially the key ones, merely communicating with them or keeping them well informed as Mendelow’s matrix suggests is not enough or acceptable in the current climate. Again, it is necessary that this is considered when outlining the new strategic plan for Colegsirgar.

2.1.5 Finally, the Ansoff Matrix Model was applied to evaluate and plan for possible growth strategies within Colesirgar. The analysis can be found in Appendix 6. According to CFI, (No Date), an Ansoff Matrix can be very beneficial as it can indicate the risks there might be for each strategy. The model focuses on four elements that include market penetration, product development, market development and diversification. Market development seems to be the best strategy here. As CFI, (No Date) states, this is when the firm attempts to develop new products but to markets that already currently exist. This strategy is suited to organisations that have a very thorough understanding of their market environment, and therefore they initiate innovative ideas to fulfil the needs of the current market that they are involved in. In the Ansoff Matrix Analysis, the main areas that have been identified is developing the online provision and bilingualism, both areas already have a strong presence, however more research and development could be invested here to develop these product areas further.

2.2 New Identified Strategies and Impact on Organisation.
2.2.1 From the detailed analysis that has been performed, there seems to be a clearer picture emerging of actions that the organisation should undertake and strategic changes that they should implement:
·  Develop and utilise the online provision, not only to provide more online delivery but to develop a service that could provide learners and lecturers with an opportunity to access more personalised care in such unpredictable times.
·  Re-think which stakeholders are the most important and how this can be addressed.
· Develop new commercialised courses, provide what the customers want. 
· Develop the bilingualism as this is an area of strength and so should be utilised and developed further.
2.2.2 [bookmark: _Hlk90504281]All these suggestions indicate that in achieving the organisations wider goals, the organisation needs to focus its energy on obtaining a competitive advantage by doing something different. With this viewpoint in mind, adoption of a Blue Ocean Strategy could be very effective. According to Glenn Curatr notes, (2021), a Blue Ocean Strategy would require the organisation to not worry about the competition but to instead focus on low costs and differentiation. It would mean that they aim to address the action points bullet pointed above to deliver and offer a more personalised care service which at the same time provides differentiation. So, what can they do? One of the action points was to offer more online courses and delivery and to create a package that at the same time offers a more personalised service. This could be initiated by offering all existing courses with an option to study online. It is appreciated that there may be some courses that are not feasible to be delivered online but there are many that can be. This provides a more personalised service and reaches out to the customers. It is giving the learners what they want, it is giving them options. People have developed fear and anxiety about going out after the impact of the pandemic, this online delivery means they don’t have to miss out, they can still develop skills and qualifications from the comforts of their own homes. Yes, it may be more costly to have this provision but in the longer term, it will reign in more customers, and it will target the goal of providing more personalised care. This is tailoring provision to the requirements of customers.  Blue Ocean, (No Date), reported that a college called Pierce in the US followed a similar type of strategy. Pierce College embraced this online delivery, it unlocked various new markets which attracted many new learners and made the college a huge success and it had developed its own competitive advantage as there were no other college that had such a specialised online platform for delivery of courses. Colegisrgar could operate in the same way, they could really excel with offering a wider online provision going forward. In addition, another action point that was highlighted by the Analysis has already indicated that it is an area of strength, so it makes perfect sense to utilise this. Indeed, (2020) discusses how Porters generic strategies support this concept by emphasising the importance of providing a specialised service at a low cost that differentiates itself from others and thus gains a competitive advantage. Furthermore, according to Glenn Curatr notes, (2021), Professor Burkinshaw believed that in the foreseeable future we find ourselves in an environment where competitive advantage will operate on a more emotional level. Logical thinking will be replaced with emotion and decision making. One may argue that this way of thinking may not necessarily achieve the best results for the organisation, however on the other hand, one must not ignore the underlying objective here which is to provide a more personalised care service. With the new perception of competitive advantage, this objective will be more achievable.

2.2.3  All the ideas sound very positive; however, one must consider the negative implications of this proposal too. This can have a huge impact on the organisation, it could be costly, timely to implement, necessary training of staff would be required. It is also very important that in the process of implementing this new strategy, the current face to face provision must not be impacted. Staffing could be an issue as specialist staff would be required to deliver certain subjects. This is where the organisation would need to consider a Resource Based Review. Jurevicius, (2021), stated that a Resource Based Review places resources at the heart of the organisation, it is these resources that if used and applied effectively, will lead to the success of the organisation. These resources will support the organisation in obtaining a competitive advantage. Many organisations look externally to see where they can find a competitive advantage, what they need to do is look internally and utilize the resources they have. This is exactly what Colegsirgar need to do, they have excellent resources and need to use and develop these. Colegsirgar can apply the VRIO framework, according to Rothaermel’s, (2013), Colegsirgar can use this model to assess and evaluate its resources in terms of cost, value, rarity and whether they are non-substitutable. This will enable the organisation to make decisions on which resources will be most beneficial in obtaining a sustained competitive advantage.  It will allow them to evaluate their staff resources, financial resources, physical resources etc. 
 
2.2.4  Another area that needs to be addressed as highlighted in the analysis of Colegsirgar is the positioning and representation of stakeholders. It came to light that lecturers, are perceived to have high interest but very little power. It has been suggested that more power should be handed over to teaching staff. The focus of this report is to establish how Colegsirgar can deliver more personalised care, it has already been identified that online provision should be developed to a larger scale. Another aspect is to ensure that teaching staff are included more in the decision-making process. They are the ones that have prior knowledge of what works best for the customers as they are the ones delivering the service first-hand. Therefore, the college’s wider strategy needs to incorporate teaching staff being involved more in discussions and meetings etc. Only if the voices of the teaching staff are heard, will the College be able to provide a more personalised care service for the learners as they are the ones that are fully aware of what the learners want. Brown, (2017), discusses that making decisions is a very complicated and difficult aspect of a business. Experts have made it very clear that involving staff in the decision-making process can be very effective. However, on the other hand, to implement a strategy where the teaching staff are more involved in the decision-making process can have its own set of complications. If staff opinions and thoughts are gathered and collected, they will no doubt be considered by higher management, but this does not necessarily imply that their ideas and suggestions will be addressed and applied. This could then potentially lead to unhappy staff members. According to. Brown, (2017), this could lead to low staff morale. Therefore, yes, it is a good strategy and Colegsirgar moving forward need to ensure that teaching staff have more power as stakeholders but similarly, at the same time they need to ensure that they are allowing the staff to input, if there is something that management do not agree with, they need to address it professionally without making staff feel inferior. Overall, this again will help them to achieve their main goal of providing more personalised care. 

2.2.5 A third action point that was derived from the analysis that was conducted, is to develop the bilingual provision in the college. Again, as mentioned previously, the Ansoff Matrix identified that this was a possible area for development. Colegsirgar Campuses are all situated within an area where there are a lot of Welsh schools, therefore a lot of the learners we get are generally first language Welsh. Therefore, it would be very beneficial to Colegsirgar to align their strategies with this. According to Nation Cymru, (2017), it is very important that local schools and colleges do not allow the Welsh language to phase out. Colegsirgar already provide opportunities for staff to learn more Welsh and they offer learners to study in the medium of Welsh if they prefer to do so. This area could be developed further, learners could be offered additional Welsh classes as is currently done with skills etc. Colegsirgar are trying to pose new strategic direction where they can offer more personalised care. Skills are currently offered as online provision as part of the learner timetable, therefore why cannot the same be done for more Welsh learning for students? Ensuring that learners do not miss out on developing and enhancing their Welsh skills is vital. This is already a strength and so should be developed and included as part of the new strategic planning. It is recognised that even though this strategy could be very effective and again it will give the college a competitive advantage in comparison to other educational institutes, at the same time, it could have negative implications too. Resources are scarce in terms of Welsh tutors that could deliver such provision, therefor the college would have to think very carefully about how they would manage this. It could be costly too and timetabling can be a very complex job and trying to fit in the additional Welsh sessions could prove to be a challenge. However, it does appear that the positive outcomes that could arise from these additional sessions are likely to outweigh the negatives. Colegisrgar have corporate strategies in place, as Toluwalope, (2016) states, corporate strategies may be applied in the short term but the positive impact of them might not be seen till a lot further down the line. Corporate strategies focus on growth, this is exactly what Colegsirgar aim to do. These growth strategies can be narrowed down even further, there are two main types of growth theory. These include Vertical Growth strategy and Horizontal Growth strategy. Evidence suggests that it would be more viable for Colegsirgar to adopt a vertical approach strategy. According to Naples, (2020) this type of strategy allows the business to modify existing products to make them more effective. This is what Colegsirgar aim to do with their implementation of more Welsh provision, more commercial courses, an increased service of online provision and finally more involvement of staff in the decision-making process. All these suggestions will in the long-term achieve their underlying goal of offering more personalised care to customers.

2.2.6 Proposals have now been outlined of the new strategies that Colegsirgar will adopt moving forward. It is recognised that introducing these strategies will entail a lot of changes and a lot of impact. Changes can be very distressing for various individuals in an organisation. There are ways that this transition could be supported to make the impact smaller. Mckinsey’s 7-s model can be applied to evaluate what the impact might be of various changes. Mind Tools, (2020), highlights that this model can aid the organisation in determining which method would be the most effective in implementing the new strategies. The model consists of 7 elements, these include strategy, structure, systems, shared values, style, staff, and skills. These 7 elements must balance in order for the new strategies to me implemented effectively without too much impact. Mind Tools, (2020), have identified 4 steps that an organisation can follow. Firstly, Colegsirgar need to consider their shared values, they need to ensure that these are in line with their strategies and their overall organisation structure. Here Colegsirgar, would need to ensure that everyone within the organisation that would be affected by the new changes are not only informed but also consulted to ensure they are satisfied, if any concerns are raised, these need to be addressed accordingly. Secondly, the organisation needs to assess whether the strategy, structure and all the internal systems in place support each other. Coelgsirgar needs to ensure that online platforms are up to date and efficient for the implementation of more online delivery. A prime example of this within Colegsirgar is that there are systems such as the Gari system, EBS system, CSG net and google. These are all various systems used by the organisation, yet they don’t necessarily support teach other. There has also been a lot of hitches with the online google teaching platform in terms of security breaches, all these elements need to be addressed before further action can take place. Thirdly, the organisation needs to consider the skills, the staff, values etc. It is almost certain that there will be individuals who might be lacking in skills. Colegsirgar need to provide all the relevant training to those that require it and any other means of support that might be necessary. Finally, the final stage of the model requires the organisation to evaluate all changes being made, it is imperative that the organisation analyses and monitors very closely during the whole implementation process so that changes can be made, or issues can be addressed where required.

2.2.7 To implement these new strategies, a detailed process and action plan needs to be outlined by Colegsirgar. As UK Essays, (2021) recalls, the Kaleidoscope theory can be applied to assist with this. This model/ strategy allows the organisation to consider certain elements that are necessary in the whole transitioning period. Colegsirgar need to decide on a timeframe, when do they hope to have implemented these new strategies by? It is inevitable that there will be pressure on management and teaching staff, therefore a sensible timeframe needs to be set. They need to make it very clear what the scope of the planning is and who is it going to impact. The next stage is preservation, are there any resources or practices that need to be secured or maintained before the changes are introduced? Colegsirgar might want to use current online platforms. Colegsirgar need to consider the diversity between the organisation, different people will perceive things differently, these need to be addressed to avoid future problems. Capability is a very important stage of the model, all individuals involved in the deliverance of the new strategies need to have the capabilities to be able to execute these new planned changes. The organisation in addition needs to consider the capacity. These new strategies will have cost implications in terms of staff availability, specialism, resources etc. Colegsirgar must evaluate whether they have the capacity, time and money to input all these proposed changes. The entire organisation needs to be ready for change, everyone must play their part, it needs to be established whether everyone is happy and onboard with the new project. Failure to do so could lead to wider complications within the organisation.

2.2.8 Glenn Curatr notes, (2021), has introduced Kotter’s 8 step change model. It has already been identified that there could be significant implications of new strategies and changes. Kotter’s 8 Step Change Model can also be used to ensure that change is implemented in the most suitable way to have a lower impact. Step 1 discusses urgency, justifying their reasons fully to all in the organisation will help to create a sense of urgency to get the ball rolling. Step 2 is all about forming Powerful Coalition, individuals in the organisation need to be convinced that all these changes are vital and beneficial for the success of the business in the long run. If more people are on board and supportive of the changes, it will make the process a whole lot smoother. Glenn Curatr notes, (2021), states, step 3 requires the organisation to create a vision for change. This will allow everyone to see the bigger picture and understand why these changes are necessary, in return they will be more acceptable of the new proposals. Once this vision has been designed, it needs to be communicated. If any issues arise along the way, they need to be resolved, until the process commences, it will be difficult for the organisation to fully comprehend what challenges might arise in addition to the ones that have been identified already. Kotter’s model encourages managers that are executing the proposed changes to give the organisation a feel of success. Colegsirgar will achieve a lot of success if their proposed strategies give the results they have anticipated.










3 Recommendations
3.1  There are some key recommendations that can be deduced from the analysis that has been carried out on Colesirgar. Several recommendations can be made in terms of how Colegsirgar can implement new strategies that will ensure that the organisation provides more personalised care. 

3.2 The first recommendation that has been made is to offer all current face to face courses where applicable online. This recommendation is expected to help the organisation differentiate itself from the rest and obtain a competitive advantage. Appropriate staff to deliver the online provision would have to be selected and trained to use the necessary platform. This would ensure that Colegsirgar is able to provide more personalised care to its customers by offering greater choice and flexibility. It gives individuals options to decide what is best for them. This would enable them to feel special and cared for, it would give them the impression that these courses have been designed specifically to suit their requirements. It will make the teaching experience more personalised. According to Branhag, (2020), this way of learning offers the learners convenience, and it takes away some of the pressure. A lot of learners have reported that the feel calmer and more relaxed online, and they believe that they get more attention from their tutors and they can kind of work at their own pace. 

3.3 The second recommendation that has been considered is to offer more Welsh provision as part of the learning curriculum. This would include Welsh learning sessions at different levels for differing abilities. The sessions would be incorporated into the learner’s timetable. They would be optional to the learner; however, the likelihood would be that if it is being offered as part of the syllabus and time has been allocated to it, then more individuals are likely to choose it as an option. No other college offer these additional sessions, only Welsh Baccalaureate and bite size Welsh but not actual specific Welsh sessions. This would certainly put Colegsirgar in the limelight and enable them to stand out from the crowd. 

3.4 A further recommendation is to re visit the importance of the stakeholders. It was discussed that lecturers have high interest but very little power. They need to be given certain powers to implement change. They need to be involved in making all decisions. The teaching heart should be at the heart of the organisation. Only they know what works best for the learners and what is most effective. Brown, (2020) justified that giving employees, in this case the teaching staff more power and getting them involved in the decision-making process makes them feel more important. This will without a doubt boost morale, consequently learners will feel satisfied, and this will motivate them more to provide an excellent service to the learners.  If a lecturer is motivated and positive, this can really make a difference to the way they come across in their delivery. If Teaching staff are happy, they are more likely to go out of their way to support learners and provide a more personalised and caring learning experience.

3.5 A final recommendation is to introduce and grow the provision for commercial courses. Colegsirgar currently offer quite a few commercial courses which are very successful. This suggests that it is an area that can be grown significantly, the organisation should adopt Resource Based view to analyse their current resources and how they can be used to implement all these new proposed strategies.
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4 Conclusion
4.1 In conclusion, a detailed analysis was carried out in Colegsirgar that suggested that there was a need for change. New strategies have been posed to implement these new changes. These changes include an expansion of current commercial courses, an increase in online delivery, an introduction of more Welsh classes and finally a strategy to ensure that teaching staff are given more power to participate in the decision-making process. All these strategies have been designed to try and shape the delivery of educational provision at Colegsirgar to provide more personalised care. In implementing these strategies, it has been recognised that there could be numerous implications or negative impact. It can prove to be costly, timely and difficult to ensure that the correct staff are in place to deliver. Certain specific training may also be required to ensure that all individuals are happy to operate the online teaching platform appropriately. Regardless of these implications. If Colesirgar use the correct planning tools and models such as Kotter’s 8 step model and the Kaleidoscope theory, there is no reason that all these strategies cannot be implemented smoothly. These strategies will put the organisation in a very competitive position where they have a competitive advantage over other r educational establishments.




5 Appendix
Appendix 1
Background information on Colegsirgar 
Colegsirgar is a college that offers a wide range of further education, work based and commercial courses. They offer courses right form entry level straight through to degree level in a vast variety of specialised areas. They are in a dual partnership with the university of Wales Trinity St David. They offer a bilingual pathway for those that would like to study through the medium of Welsh. All their courses are designed to deliver the knowledge and skills required, to enable learners to either enter the world of work or to engage in higher education. In addition, they also have close relationships with local schools, they deliver vocational courses to 14–16-year-olds. The college is set across 7 different campuses. They also have a very well renowned sports academy, they offer many other extra-curricular activities and opportunities for learners to develop their skills, experience and knowledge.
‘’ At this College, we work hard to ensure that your time spent with us is exciting, fun and most importantly, provides you with the knowledge, opportunities and transferrable life skills that enable you to progress to higher levels of learning or employment.’’ (Cornish, 2021) – College Principle.
More information on the college can be accessed via the following website link:
https://www.colegsirgar.ac.uk/index.php/en/

Colegsirgar are very much focused on ensuring the safety and well-being of their learners, one of their priorities is to ensure that the learners are offered all the support, care and guidance that they might require. The college has an initiative programme where learners are encouraged to undertake and follow six principles:
1) Be active
2) Be safe
3) Be connected
4) Be bilingual
5) Be ambitious
6) Be respectful
Further information on this initiative can be accessed via the following website link: https://www.colegsirgar.ac.uk/index.php/en/learner-experience
Colegsirgar are already doing what they should be doing, however in the light of the current pandemic, one may question is there more they can offer?






Appendix 2
SOAR Analysis of Colegsirgar
	
Strengths


	· Wide range of courses at different levels and in different vocational areas.
· A well renowned sports academy with supporting new gym facilities and 4g pitch.
· Strong bi-lingual focus and opportunities.
· Care, support, and guidance for learners is a key priority


	
Opportunities


	· Offer more personalised courses that customers desire or would want to see offered on the curriculum.
· Entrepreneurship and innovations is a key part of the college, is this an area that could be developed further or grown?
· Some courses are still not suitable for certain learners, can a more personalised service be offered?
· Take advantage of remote way of working?
· Support for staff?

	
Aspirations


	· To be a leading college in the sector.
· To achieve outstanding results
· To ensure that customers are at the heart of the organisation.
· To continue to recognise and reward excellence.


	
Results


	· Increase in college applications.
· Increase in success rates.
· Improved learner feedback.
· Reported excellence and recognition from Estyn- lead examiners.





Appendix 3
Pestel Analysis of Colegsirgar
	
Political

	· With pandemic, it may be more difficult for international students to come over. This could be lost business; more remote sessions could resolve some of these problems.
· New covid restrictions.
· Brexit- loss of funding.


	
Economical

	· Pandemic has had adverse impact on the economy, higher rates, process etc. 
· Lot of businesses have made a major loss, people have lost their jobs, been furloughed, some people desperate to work as a lot more opportunities, therefor lower application rates across the college.

	
Social

	· Due to pandemic, people have become vulnerable, scared to go out. Many will not return to education due to fears etc or some simply cannot face it.
· Mental health issues are on the rise since the pandemic and this requires some learners to need a lot of pastoral support, this has become very challenging for learners and staff.
· Staff also at breaking point with all the pressures.
· Isolation period- lack of attendance.
· Inflated grades causing issues in college.

	
Technological

	· Since the pandemic, technology has been implemented at levels that no one ever imagined. Some individuals have embraced it, others are being impacted by it in a very negative way.
· New software, tools require a lot of training and support, this again has been a challenge.

	
Legal

	· New legal laws and regulations have been introduced yet again with the new Covid variant again posing more challenges for the college.
· A lot of students events have had to be cancelled, impacting hugely on students learning and activities.

	
Environment

	· With the severity of the global warming and its impact and the summit that took place recently, again as a college there is more and more actions that need to be taken by the institute to be more sustainable.



Appendix 4
Boston Matrix of Colegsirgar
             HIGH MARKET SHARE                           LOW MARKET SHAREHIGH GROWTH
LOW GROWTH
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STAR
· Vocational courses that have been around for a long time. 
· Sports academy/ facilities
· Learner support, pastoral care
· Bi-lingual focus
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QUESTION MARK
· Commercial course
· Degree course
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CASH COW
· Online provision
· Business start up initiatives and support.
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DOG
· New course that have been trailed but unsuccessful.




Appendix 5
Mendelow’s Matrix of Colegsirgar
   POWER
      HIGH
 LEVEL OF INTEREST
HIGH
LOW
        LOW

	A- Minimal Effort
· Other colleges- managers/ principles



	B- Keep Informed
· Lecturers
· Line Managers
· Learners/ parents


	C- Keep Satisfied
· Awarding bodies




	D- Key Players
· Executive Management
· Governors
· Board of Directors
· Estyn








Appendix 6
Ansoff Matrix Analysis of Colegsirgar
EXISTING MARKETS
m

NEW MARKETS
INCREASING
RISK
NEW PRODUCTS
EXISTING PRODUCTS

	MARKET PENETRATION

· Current commercial courses bring in a lot of money,
· Overseas students bring in  a lot of money.
· Renting out of 4g pitch brings a lot of business.


	PRODUCT DEVELOPMENT
· More new online courses.
· More bilingual focus and provision for learners.

	MARKET DEVELOPMENT
· Existing courses being offered to a different audience like business courses for entrepreneurs.
· More commercial courses offered to employers for their staff.




	DIVERSIFICATION
· Entirely new courses, targeting different customers.





Increasing Risk

6 Bibliography/ References:

Lynch
(2015)
Strategic Management
7th Edition
London: Pearson Education Limited

Dess et al.
(2021)
Strategic Management- Text and Cases
1Oth Edition.
New York: Magraw Hill Education

Mckinsey & Company, (2020), The Care of One Hyper Personalisation of Customer Care
Available at: ASSIGNMENT ARTICLE - The-care-of-one-Hyperpersonalization-of-customer-care (1).pdf
(Accessed: 06/12/21)

Glenn Curatr, (2021), 3 Levels of Strategy
Available at: https://uniwales.curatr3.com/dashboard
(Accessed: 06/12/21)

Indeed (2020), Porter’s Generic Strategies Explained
Available at: https://www.indeed.com/career-advice/career-development/porters-generic-strategies - Indeed 2021, 
(Accessed:07/12/21)

CGMA (2013), Porter’s Value Change- Five Forces of Porter
Available at: https://www.cgma.org/resources/tools/essential-tools/porters-five-forces.html
(Accessed: 06/12.21)

MPRA (2009), Resource Based Review or Knowledge Based Review
Available at: ﻿﻿Competitive Advantage and the Resource Based View of the Firm - Eric D. Brown, D.Sc. (ericbrown.com)
(Accessed: 06/12/21)


Gofounder (No Date), SWOT or SOAR- What’s the Difference?
Available at: ﻿﻿SWOT or SOAR – what’s the difference? | GoFounder Library – 
(Accessed: 06/12/21)

NIBUSINESS INFOR (2020), Strategic Planning For Business Growth
Available: ﻿﻿​PESTLE analysis example | nibusinessinfo.co.uk – 
(Accessed: 07/12/21)

Oxford College of Marketing (No Date), What is Mendelow’s Matrix and is it Useful?
Available at: ﻿​﻿﻿What is Mendelow’s Matrix and Why Is It Useful For Marketers? (oxfordcollegeofmarketing.com)
(Accessed:06/12/21)

Toolshere (2020), Five Forms of Power
Available at: ﻿​﻿﻿Five Forms of Power by French & Raven, a leadership theory | ToolsHero
(Accessed: 06/12/21)




University (2020), Mckinsey Staircase To Growth
Available at: ﻿​​﻿​Staircases to growth McKinsey - STRATEGY AND GROWTH Staircases to growth With revenue increases of 25 percent a year how do the world s best growth | Course Hero
(Accessed: 06/12/21)

 Mind Tool (No Date), The Mckinsey 7s Framework
Available at: ﻿​﻿﻿﻿The McKinsey 7S Framework - Strategy Skills From MindTools.com
(Accessed: 07/12/21)


Consuunt (No Date), Bowman’s Strategy Clock
Available at: ﻿﻿​​​Bowman's Strategy Clock explained with lots of Examples. (consuunt.com)
(Accessed:06/12/21)

Toluwalope (2016), Corporate Level Strategy
Available at: ﻿﻿​​﻿Corporate Level Strategy | Definition & Examples | Gemanalyst  
(Available at: 06/12/21)




CFI (NO DATE), What is The Ansoff Matrix?
Available at : ﻿﻿​﻿​Ansoff Matrix - Overview, Strategies and Practical Examples (corporatefinanceinstitute.com)
(Available at: 07/12/21)


Naples (2020), Vertical Strategy
Available at: ﻿﻿​﻿﻿Horizontal vs. Vertical Growth Strategy: Which is Best? (lean-labs.com)
(Accessed: 06/12/21)

UK Essays (2014), Change, KaelLanding Transformational Change
Available at: ﻿﻿﻿​﻿The Change Kaleidoscope (ukessays.com)  
(Accessed: 07/12/21)


Mcloughhlin (2020), The Wellbeing of Business- Putting Staff at the heart of your Strategy
Available at: The wellbeing of business: Putting staff at the heart of your strategy | Training Journal
(Accessed: 06/12/21)


Mind (2021), How is Corona Virus affecting Student Health
Available at: Coronavirus - student mental health | Mind, the mental health charity - help for mental health problems
Accessed: 07/12/21)


Pile (2020), Getting Clearer. Stakeholders at the Heart of Education
Available at: Getting Clearer: Stakeholders At The Heart of Education - Getting Smart
(Accessed: 06/12/21)


Blue Ocean (No Date), Blue Ocean Strategic Move
Available at: https://www.blueoceanstrategy.com/bos-moves/peirce-college/
(Accessed: 07/12/21)


Science Direct (2021), Resource Based Review,
﻿﻿​Available at: Resource-Based View - an overview | ScienceDirect Topics
(Accessed: 07/12/21)


Jurevicius (2021), Resource Based Review v Knowledge based review
﻿​​​Available at: All You Need to Know About Resource-Based View (strategicmanagementinsight.com)
(Accessed: 17/12/21)


Brown (2017), Decision Making
﻿​﻿​ Available at:   ﻿​﻿﻿5 Reasons to Engage Employees in Decision Making | HRZone 
(Accessed: 07/12/21)


Nation Cymru (2020)- The Welsh language and Education.
Available at:https://nation.cymru/opinion/four-reasons-why-you-should-support-the-welsh-language/
(Accessed: 06/12/21)


Branagh (2020), Resources- personalised Care
Available at: https://www.texthelp.com/resources/blog/supporting-personalised-learning-using-technology/
(Accessed:07/12/21)










image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg
" 4 q _.':




image1.png




image2.png




