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My Experience in the Housekeeping Department at Orida Hotel



My time at Orida Hotel in Maidstone, where I worked in the housekeeping department, has offered me profound insights into the importance of cleanliness and organization in the hospitality sector. In this journal, I will employ the Gibbs Model of Reflection to delve into my tasks, emotions, self-assessment, understanding of the department's impact on guest satisfaction, key takeaways, and future plans for improvement.

During my tenure, my duties comprised various tasks essential for guest satisfaction. These tasks encompassed cleaning guest rooms, replenishing amenities, and maintaining the cleanliness of corridors and public spaces. Each task directly contributed to ensuring guests' comfort. For instance, meticulous cleaning and attention to detail fostered a hygienic and pleasant environment, enhancing guests' experience and likelihood of revisiting.

Throughout my placement, I experienced a range of emotions. Initially, I felt overwhelmed by the fast-paced nature of the environment and the volume of tasks. However, with time and guidance from my colleagues, I gained confidence. Collaborating with team members was both fulfilling and challenging. While it fostered camaraderie, coordinating tasks amid time constraints demanded effective communication and adaptability.


Upon reflection, I identified both strengths and areas for improvement in my performance. My dedication to detail and commitment to excellence enabled me to consistently deliver high-quality work. However, I recognized the need to refine my time management skills to streamline tasks and meet deadlines more effectively. Additionally, enhancing communication skills would facilitate better coordination with team members, thereby improving overall productivity.

My experience underscored the vital role of the housekeeping department in guest satisfaction. Cleanliness and organization are pivotal in shaping guests' perceptions of the hotel and influencing their likelihood of returning. Operational tasks within the department directly contribute to the hotel's success by ensuring guest comfort and fostering loyalty.

In conclusion, my placement at Orida Hotel's housekeeping department has provided me with invaluable insights into the hospitality industry. It has emphasized the significance of attention to detail, teamwork, and effective communication in delivering exceptional guest service. This experience has deepened my appreciation for the industry and instilled a desire for continuous personal and professional growth.


Action Plan:
To further enhance my skills and knowledge in the housekeeping department, I have outlined the following action plan:

1.Enrol in comprehensive time management workshops to enhance efficiency and meet deadlines consistently.
2.Participate in communication training sessions to improve interpersonal skills and foster better collaboration with team members.
3.Seek mentorship from experienced colleagues to gain insights and guidance for continuous improvement.
4.Stay abreast of industry trends and best practices through extensive reading and networking opportunities.
5.Actively seek feedback from supervisors and guests to identify areas for improvement and implement targeted strategies for growth.
6.Take on additional responsibilities to broaden skill set and deepen understanding of departmental operations.
7.Pursue relevant certifications or courses to acquire specialized knowledge in housekeeping management.
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Orida Hotel Maidstone

At Orida Hotel Maidstone, the health and safety of our staff is of utmost importance. This guide aims to provide comprehensive instructions and precautions to ensure the well-being of our housekeeping team during room cleaning activities. By adhering to these guidelines, we can create a safe and secure environment for everyone involved.
Precautions:
1. Personal Protective Equipment (PPE): All housekeeping staff must wear appropriate PPE, including gloves and aprons, to protect against chemical exposure and physical hazards.
2. Safe Lifting Techniques: Prevent back injuries by bending your knees, keeping your back straight, and lifting with your legs when moving heavy objects such as furniture or equipment.
3. Slip and Trip Prevention: Maintain clear pathways and promptly clean up spills to prevent slip and trip hazards. Use caution signs when necessary.
4. Chemical Safety: Handle cleaning chemicals with care, following the manufacturer's instructions for dilution, application, and storage. Ensure proper ventilation in confined spaces.
5. Electrical Safety: Inspect electrical cords and equipment for damage before use. Avoid overloading outlets and use ground fault circuit interrupters (GFCIs) when working with water.
6. Emergency Procedures: Familiarize yourself with emergency exits, fire extinguisher locations, and evacuation routes. Report any safety concerns or incidents immediately to your supervisor.

Procedures:
1. Preparation: Gather all necessary equipment and supplies before starting the cleaning process. Ensure proper ventilation in the room.
2. Room Inspection: Conduct a thorough inspection of the room for any potential hazards or maintenance issues, such as loose carpeting or malfunctioning appliances.
3. Cleaning Sequence: Follow a systematic cleaning sequence, starting from the top (ceiling and light fixtures) and working your way down to the bottom (floors and baseboards).
4. Chemical Handling: Dilute cleaning chemicals according to the manufacturer's instructions and use them sparingly to avoid overexposure and respiratory irritation.
5. Equipment Use: Use equipment such as vacuum cleaners and mops safely and appropriately, avoiding abrupt movements or overextension.
6. Trash Disposal: Dispose of trash and hazardous materials in designated containers, ensuring proper segregation and recycling practices.

Equipment:
1. Vacuum cleaner with HEPA filter.
2. Microfiber cleaning cloths.
3. Mop and bucket.
4. Spray bottles for cleaning solutions.
5. Personal protective equipment (gloves, aprons)
6. Step ladder for reaching high areas.

Hazard Mitigation:
1. Chemical Exposure: Provide training on proper chemical handling and use fewer toxic alternatives where possible to minimize exposure risks.
2. Ergonomic Risks: Implement ergonomic workstations and provide ergonomic tools to reduce the risk of musculoskeletal injuries.
3. Infection Control: Establish protocols for disinfection and sanitation to prevent the spread of infectious diseases, especially in high-touch areas.
4. Equipment Maintenance: Regularly inspect and maintain cleaning equipment to ensure safe and efficient operation, reducing the risk of malfunctions or accidents.
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