Risk analysis is a valuable planning tool that can help you save time, money, and your reputation. It allows to identify and analyse elements essential for project ‘success. Its asses the risk and determine decisions.
A risk analysis identifies threats and evaluate the likelihood of those.
There may be different way to manage the risk from avoid them or accepting while reduce the impact. 
Steps to perform risk analysis:
-set the goals for risk analysis
-collect data to identify the risks
-add values to risks
-identify highest priority risks
-develop a plan to mitigate those risks
-follow the plan
-review the effectiveness of the plan.

Project Management success depends by managers ability to deliver in time, scop, cost, and quality. Team members needs motivation but rules for communication and behaviour must be established.
Team Members (internal drivers) - a team member gets sick and fails to participate.

While completing the Risk analysis we identified that losing a team member could affect both the work duration and the quality of the work. For example, if that member has knowledge that cannot be replaced with the remaining team members. Therefore, we have conducted a SWOT analysis to help mitigate and overcome these risks. For example, through this analysis we have identified that losing a team member was a potential Threat. Therefore, we have implemented knowledge sharing. This way, we are not reliant on a single team member to provide any knowledge and skills to achieve our desired end results. Moreover, we can except the risk and move forward
Charities & Governing Bodies (external supporters) - Risk arises to lack of support from the organisations. 
	
To minimise this risk factor, we comply with and abide by all rules and regulations that are made applicable by local authorities and governing bodies, to build healthy relationships with our external stakeholders. Additionally, using the SWOT analysis as a tool has helped us build on our Strengths, mitigate, and overcome this potential risk. Also, while completing our stakeholder analysis table we were able establish, who our stakeholder is, what they need and how they think. Therefore, we were able to categorise them from high to low importance. This way, using our strong communication skills as identified as one of our Strengths while conducting the SWOT analysis. Combined with the data we gathered via the stakeholder analysis. We are confident that we will meet our stakeholders wants, needs and exceptions by keeping them informed at each stage of the performance management cycle, to help minimise this potential risk factor. 
. 
Political Factors - (external) - Asylum seekers not responding to our questionnaire

Using the Pestle analysis, we have focused on the Technological element. Through, using technology to make our questionnaires available to everyone. To achieve this, we create a marketing campaign to encourage candidates to participate via online digital platforms like Facebook, Instagram and google with easy to access forms. More importantly, tracking our progress through Facebook, Instagram and google analytics. This way, we know how many impressions our ad has received. For example, the number of people who have seen our ad in a particular demographic. Also, we can complete our questionnaires in a timely manner. Additionally, making it easier for the candidates to participate. 
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