Constructing a PID
Although most project-driven organizations have their own templates for Project Initiation Documents, the information contained in those documents is often quite similar, despite variations in the terms used.
Background
What is the context of the project, and why is the work needed? Briefly describe the idea or problem, and discuss why this project is relevant and timely. The details will come later, so use this section to highlight briefly how this project came to be.
· Objectives: what the project’s about
· What specific outcomes will be achieved, and how will you measure these outcomes? Remember to limit the number of objectives for your project – four or five goals are typically enough.

· Scope: what’s in (and out)
· What are the boundaries for this project (for example, type of work, type of client, type of problem, geographic area covered)? List any areas excluded that you believe stakeholders might assume are included, but are not. The more specific you are, the less opportunity there is for misunderstanding at a later stage in the project.

· Constraints: timescale, budget, methods, etc
· What things must you take into consideration that will influence your deliverables and schedule? These are external variables that you cannot control but need to manage.
· Authority: who represents the customer?
· Project Sponsor: Who has the ultimate authority and control over the project and its implementation?
· Project Manager: Who is the Project Manager, and what are his or her responsibilities?
· Project Organization Chart/Structure: Create a diagram that shows the lines of authority and reporting for each project team member.
· Resources: people, equipment, finance etc.


Initial Project Plan
· Assignments: What major tasks (with milestones) will be completed during the project?
· Schedule: Provide a report of the estimated time involved for the project. You've probably already prepared a high level Gantt chart or similar schedule, so the PID simply summarizes the anticipated schedule.

Key Points
A Project Initiation Document is a guide to a project, clearly laying out the justification for a project, what its objectives will be, and how the project will be organized. This helps ensure that everyone knows what's going on right from the outset.
The amount of detail included should be sufficient for the reader to understand the basic purpose of the project and to determine, in principle, the overall feasibility of the project objectives and plan. The PID is supported by many detailed planning documents that may not be entirely completed by the time that the PID is prepared. Sometimes additional topics such as Risk and Quality are included but you will be working on these in the later individual report.
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Exercise
SOAC staff and student would benefit from an educational visit. Past visits have included Bletchley Park and computing conferences and exhibitions.  In a small group, select a SOAC educational visit for this academic year. In your group, select appropriate content and create a PID.

