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[bookmark: _heading=h.gjdgxs]Introduction
In this report, I will reflect on My practical Placement Experience at Holiday Inn Kenilworth where I was overseeing the Guest Operations. Applying Gibbs Reflective Model, it will discuss the ideas, emotions, assessment, critical judgment, and action plan, to identify and discuss the phenomenon that has helped or hindered learning and development in hospitality management. In my position, being the Manager of guest service with Holiday Inn in Kenilworth, my responsibilities entail directing the proper running of all the features that contribute to guest services. This encompasses tasks such as staff management, guest satisfaction, overseeing executive strategies and the achievement of high organizational standards in the hospitality sector.

[bookmark: _heading=h.30j0zll]Gibbs Reflective Model

[bookmark: _heading=h.1fob9te]Description
The position at Holiday Inn Kenilworth as a Guest supervisory position has been quite enlightening. The social benefits of the supervisory role were particularly enlightening as it offered an understanding of how guest expectations can be managed and meaningful vocational skills are acquired in that capacity. During my shadowing session, I saw the supervisor well accomplished when dealing with subordinates in the kitchen and in the ability to organize the delivery of meals promptly. According to Papageorgiadis, Wang and Konara (2020), this marked a realization of communication skills and the significant importance of being able to handle several tasks at once. I discovered that to be efficient, you have to stay very focused in line with meeting the needs of the guests’ concerning orders or their preferences for diets. The specific scenario that I found to be most informative and applicable to my work was the supervisor’s problem-solving and conflict management. It became obvious that observing how they adapted to situations that could not be predicted, like staff calling in sick or a guest complaint, refined the art of keeping one’s nerves and using problem-solving skills (Anusha Siddiqui, Lamri and Gagaoua, 2022). I am happy to state that this has made me aware of the technical skills needed in food and beverage such as stock management, assignment of employees and health standards. It has also emphasized other issues that are related to involving teamwork and leadership in enhancing guest satisfaction. In summary, it has been quite insightful to shadow the supervisor in the course of performing his duties and responsibilities as it has in some way equipped me in one way or the other to perform future tasks in managing hospitality establishments.

[bookmark: _heading=h.3znysh7]Feelings
Self-development in my placement at Holiday Inn Kenilworth I have realized there is substantive change in personal and vocational development. This placement experience, together with my industrial experience and academia, has highly benefited me in the ways that shaped my communication skills, teamwork and task management. First, I felt nervous when interacting with the guests; however, as I progressed through stages of training, I noticed that I became confident and comfortable addressing various guests and comprehending that it is necessary to act kindly and express respect when dealing with people. Working in guest operations honed my teamwork skills, as collaboration is crucial in a fast-paced environment. I was able to learn that it is possible to trust colleagues, how best to assign tasks within a team or group and how to ensure time is well utilized. According to Qiu, Choy and Luo (2022), this can make individuals better problem-solver and more adaptable because of the kind of work we do in that place with the guests. This placement has been very helpful in polishing my professional conduct, helping me create a realistic context for the use of theory and learning, and developing an understanding of the complexity of guest services.

[bookmark: _heading=h.2et92p0]Evaluation
I appreciate work-related abilities in addition to technical know-how in the field of hotel administration, which is why I oversee the guest operations at the Holiday Inn Kenilworth. Frederick Taylor’s Scientific Management theory fits in with this in a way that it is a primer on efficiency and optimization with the use of systematic methods. It’s important and I’ve had personal experiences through various shadowing opportunities where work-based competencies such as communication, teamwork, and problem-solving come into play. One is comprehensible and unambiguous to meet the staff's needs to communicate the work or tasks effectively at the workplace, and the other is cooperative work which guarantees collaborative cooperation and collaboration among the staff (Aydin, Uray and Silahtaroglu, 2021). For instance, the efficient coordination with other departments such as the kitchen during a busy period of dining time made sure that orders got delivered at the right time thus displaying high satisfaction from customers. In the words of Raab, Ertz and Salem (2022), efficient management can help foster quick and dependable service. Along with the skill and experience, it is also necessary to acquire technical knowledge about the guest business plan such as knowledge about inventory control management and the governmental food hygiene laws (Saji, Goswami and Du, 2022). Organizing such skills improves management and checks legal requirements on the use of resources. For instance, the integration of HACCP principles in food processing serves as proof that risk factors that lead to food hazards in preparation are brought under control. Taylor’s theory stresses the combinative of work-based skills and technical content knowledge as the key aspects of effective organizations, especially important in the administration of hotels which ensures efficiency and customer satisfaction.

[bookmark: _heading=h.tyjcwt]Analysis
While now a manager of the Holiday Inn Kenilworth’s guest division this has given me time to ponder over several facets of hotel work. Some of the obstacles involve sustaining the quality of service offered and meeting the demand during specific high-density periods. This problem had a great influence on the operations, the guests’ experience and the performance of the department (Tan, Taddeo and Floridi, 2021). While this working strategy may take advantage of the peak hours for business operations, it was disadvantageous on most occasions due to pressure that increased among the staff, which sometimes made them negate standard appropriate work culture and professionalism (Deng, Ji and Wang, 2020). This, in turn, influenced the satisfaction of guests and their loyalty to the business or organisation in question. Understanding this reality, I added tactics like cross-training the other employees and optimizing the organizational processes to be uncomplicated during a high-demand period. Moreover, emphasizing collaboration, the efficient communication helped the team reduce the adverse effects of these challenges. From this kind of situation, one can learn how to be more proactive in finding solutions and how to be flexible in this competitive, fast-growing field of service industry. Towards the future, I will continue with the goal of optimizing specific processes to make guest satisfaction better and also to make my department work better.

[bookmark: _heading=h.3dy6vkm]Conclusion 
I have been able to learn different considerations that need to be made in the operationalization of food and beverage systems. Practical experience has helped me to develop soft organizational skills, improve my professional proficiency, and develop a greater understanding of the industry’s service expectations. Such shadowing enabled me to see first-hand how different operations run and will be a valuable asset towards individual career choices in the hospitality industry (Harrison, van Hoek and Aitken, 2019). Upon consideration of such an experience, I realize the need to enhance the values that help in the development of one’s personality and career. It has only strengthened my love for guest service and further shows me the importance of growth at work. In turn, I could explicitly use theories in addressing these challenges as well as making realistic changes to approach the problems to be encountered. Taken altogether, this shadowing activity has been greatly of help and thus can be credited for preparing me for a successful career in the hotel guest service line.

[bookmark: _heading=h.1t3h5sf]Action plan
To move up I will pay special attention to enhancing communication skills within the guest and members of the team with an interest in making service delivery more efficient. Further, I will engage myself in group tasks and implement techniques that would enable me to understand what others would wish to achieve in teamwork. It will also be essential to priorities work more effectively, improve organizational new processes, and exhibit professional abilities (Hempel, Colepicolo, and Zambotti-Villela, 2023). To enhance my experience in the field, I will obtain necessary training and licenses that include extensive customer services and hospitality management degree programs. Although they are quantifiable objectives that entail decreasing the time that guests have to wait and enhancing the positive feedback scores, I envision a way of linking these objectives to my personal development and carrying them out as a vocation. This will in turn improve my ability as well as the level of my experience in the hospitality sector.

	Goal
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Enhance communication skills
	Attend workshops and apply techniques in daily tasks
	Monitor guest feedback scores
	Yes, through available resources
	Essential for guest satisfaction
	Within 3 months

	Improve task management
	Implement new organizational tools
	Track task completion times
	Yes, with practice and tools
	Crucial for efficient operations
	Within 2 months

	Boost personal skills
	Enroll in advanced customer service courses
	Complete courses with certification
	Yes, through online platforms
	The key for career advancement
	Within 6 months

	Foster teamwork
	Participate in team-building activities
	Gather feedback from team members
	Yes, through scheduled activities
	Important for a cohesive team
	Within 4 months




[bookmark: _heading=h.4d34og8]Conclusion
Reflecting on the experience at Holiday Inn Kenilworth has been one of my outstanding portfolios with a significant impact on personal and professional development managing the Guest Operations. With the skills I’ve acquired through practical experiences and knowledge with the help of theories, I have understood the fact that I am dedicated to enhancing my knowledge and achieving career progression in the hospitality management field.
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