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Essay 1: Effectiveness of crime prevention strategies

In this essay, I will be discussing knife crime and crime prevention strategies currently in place to try and combat this. Currently in the UK knife crime is on the rise with many youths carrying and using knifes. Research has shown that the number of people killed with a knife in England and Wales in 2021/22 was the highest record for 76 years. This figure is an 18% rise in the number of male victims from 184 to 218 in 12 months (Ng, 2023)

Knife possession offences have been defined as having an article with a blade or sharply pointed article in a public place which also includes schools. London has the highest amount of knife crimes out of the entire UK however the popularity of carrying a knife has spread country wide. In the 2021/22 year the number of knife or sharp instrument offences recorded by the Metropolitan Police in London rose to approximately 11,122 (Clark, 2022).

Despite London having the highest number of knife crimes it is evidential that England and Wales have a national issue with this crime and an effective crime prevention strategy must be put into place by the Police before more people are murdered or seriously injured.

One of the most controversial police powers is the stop and search. With reasonable suspicion an officer can legally stop and search a person. This is one of the oldest crime prevention strategy that the Police use today, however very controversial. This police power is very controversial and not widely supported by the public due to the disproportionality of its uses. Figures have shown year after year that people of minority are far more likely to be searched than a white person. This then have created a huge talking point as some believe that this power works in tackling and reducing crime despite its controversies however many are also outraged by the statistics and the disproportionality of the use by police officers (HMICFRS, 2021). In 2021, the number of stop and searches carried out by the police had risen by 24% to almost 700,000 in a single year, this increase could be due to the current climate of many youths carrying and using knifes. The statistics show that males aged from 15-34 years old from a BAME background account for 32% of stop and search in 2021 despite only compromising of 2.6% of the UK population. Males aged 15-19 who belong to a BAME background has the highest rates of stop and search at a rate of 3.0 times higher than a white person of the age group (Dodd, 2021). Due to these figures, there is much public outrage from the public who regularly brand the police force as racist and that they target people from the BAME background.

Despite the public outrage and the much hatred that the police force get for using their stop and search powers the Home Secretary Priti Patel have supported the use of this power and states that the Police will have greater powers to prevent knife crime and tackle serious violence. Patel states “The devastating impact of knife crime on families who have lost their loved one is unbearable” and further states “Since 2019, the police have removed over 50,000 knives and offensive weapons from our streets and in the 2 years to March 2021, over 150,000 arrests were made following stop and search, preventing thousands of possible fatal injuries” (GOV.UK, 2022). This suggests that the Home Security of the UK is in full support of the stop and search power in reducing knife crime across England and Wales and believes it to be an effective prevention in reducing the number of violent crimes across the UK.

In a bid to try and prevent and decrease the number of people carrying and using knifes, the UK Government introduced serious violence reduction orders (SVRO’s) which is a civil order made against an offender which has been previously convicted of an offence involving a bladed article or an offensive weapon. The order gives the power for officers to detain a person subject to an SVRO if they are in a public place and search them for a bladed article or offensive weapon (GOV.UK, 2023). By introducing this order, it again suggests that the UK Government backs this approach and style of policing to combat knife crime and believes that this prevention strategy works. Despite the backing from the Government concerning the stop and search to try and reduce knife crime, does it really work however? As mentioned already knife crime specifically in London has increased throughout the country and more people are carrying knifes than ever now. 

Evidence on stop and search suggests that it is not a good deterrent. A study by Professor Bradford states that in their finding they used ten years of police, crime and other data from London to investigate the effectiveness on the stop and search powers on crime. What was found during this study was that the stop & search has only a very weak and inconsistent association with crime. They noted that whilst there was some correlation however most notably in relation to drug offences and struggled to find any evidence on its effect on violent crime. Another study by the Home Office’s analysis was conducted into stop and search which was a result of an operation called BLUNT 2. The outcome of this research showed that as an overall the analysis displayed that there were no discernible crime-reducing effects from a large surge in stop and search activity (Panjwani, 2019). The figures relating to stop and searches under section 60 released from 2017 and 2018 showed that a mere 2% of the stop and searches actually lead to an arrest for an offensive weapon and found more results when searching for illegal substances. Other suggestions have been made to combat this such as amnesty bins which have been credited with removing 50,000 knives from the streets of London. It’s been noted though that despite the results of these bins the number of them have been reduced from 36 in 2012 to 18 in 2019 which has been blamed by a loss in public funding (The Guardian, 2019). 

It’s evidential that currently in the UK there is a massive issue with knife crime with many youths and adults in possession of them and in some cases using them. Despite the increase in stop and searches there is however still an increase in people carrying them suggesting that this may not be the most effective crime prevention strategy for reducing this crime.
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Essay 2: Response Policing

A critical incident can be defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (College of policing, 2018). Some examples in which a response officer may deal with a critical incident include dealing with a medical emergency, a bomb threat or a suspicious package or device (Ranga, n.d.)

A major incident can be defined as an “event or situation requiring a response under one or more of the emergency services major incident plans. This will usually include involving large numbers of people, either directly or indirectly” (College of policing, 2018). Some examples of a major incident include natural disasters and terrorist attacks.

Any Police officer can declare a major incident unlike a critical incident whereby an officer of rank must declare a critical incident. The role of response police officers in dealing with major incidents is similar to dealing with any other incident. Their main roles are to save life and prevent further loss of life, prevent escalation of the incident, coordinate and communicate between all emergency services and other supporting agencies, secure and preserve the scene, provide traffic management, investigate any criminal offence, collate casualty information and prevent or detect crime (Northumbria Police, 2022). As highlighted, there is a lot for officers to conduct once a major incident have been declared however response officers are trained to use the ‘METHANE’ model which is a reporting framework which provides a structure for officers to share information effectively to the control room. ‘METHANE’ is a synonym which stands for major incident, exact location, type of incident, hazards, access, number of casualties, and emergency services (JESIP, n.d.). This is a simple way for officers to remember what information is to be shared to colleagues and other services to make the situation as safe as possible and for supervisors to risk assess the incident. By sharing this information to the control room, it gives a clear understanding of the incident in which is occurring, the hazards in which may endanger the publics or responders’ danger and the number of casualties that are present. This gives supervisors a clear visual of the situation to allocate their resources and communicate with other emergency departments.

As briefly highlighted above, the importance of sharing information between all emergency services and working together in major incidents. In 2012 this was highlighted and as a result the ‘Joint Emergency Services Interoperability Programme’ (JESIP) was set up to improve the way the Police, Fire and Ambulance services work together when responding to major incidents. JESIP was set up due to intense scrutiny from the public following findings of a number of major incident reviews and inquiries. These inquiries highlighted issues and areas for further developments in which JESIP analysed before planning its work programme accordingly. One of the many issues raised from previous inquiries into the police’ response into major incidents was the lack of communication and information sharing (East Sussex Fire & Rescue Service, n.d.). Due to this the ‘METHANE’ synonym was introduced to provide this vital piece of information and to share this information with other services. 

As mentioned previously, officers attending a major incident and any other incident are governed by the national decision model (NDM). This model is suitable for all decisions and should be used by every police officer in each incident. The model has six elements, those being, code of ethics, gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and take action and review what happened. The NDM is the primary decision model for the police service however due to JESIP it is understood that a similar model is needed for all public services to be used and utilised. Therefore, they have established the ‘Joint Decision Model’ (JDM). The JDM is very similar to the NDM with the only difference being rather than the code of ethics being the central point for the NDM the central point of the JDM is ‘Working Together, Saving Lives, Reducing Harm’ (College of policing, n.d.). This again, shows the importance of officers responding to major incidents working with partner agencies and communicating effectively to save lives. 

[bookmark: _GoBack]One of the most recent terrorist attacks in the UK was the Manchester arena bombings from 2017. After this incident an inquiry which took place into the police’s response to the incident found that the police failed in their response. As a result of this attack 22 people died and three experts said that there had been a ‘significant failure’ in GMP’s emergency response. In their findings they found that there was no real evidence of a cohesive and co-ordinated response. What the inquiry heard was that there was a breakdown in communication between the different services which resulted in a lack of direct command and operational confusion. It was also said that due to the failings of GMP’s response to this incident it extended to the other emergency service departments which were involved. This ‘major failure’ of the response was also blamed by the emergency service commanders which did not meet at the scene at an early stage. Mr Wilson which is a former counter-terrorism commander at the Metropolitan Police said the ‘people who should have been speaking to each other weren’t speaking to each other’ (BBC News, 2021). During the time of this incident the JESIP partnership working initiative was set up and in place. This suggests that this was not adhered to and instead ignored which caused the failings by the police and other emergency services. It was also found that a major incident was not declared until two and a half hours after the incident (BBC News, 2021). This may be due to a lack of training. Despite the METHANE aide memoire being in place and very simple, it could still be the lack of training to officers to declare this and go through the memoire.
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Essay 4: Personal biases on investigations

Personal biases are completely normal which every individual is said to have. We all hold our own subjective world views which are influenced from when we are born and are shaped as we grow older by our experiences, beliefs, values, education, family, friends, peers and others. Being aware of your own biases is vital to both personal well-being and professional success as when you realise what your personal triggers are which causes triggers that contribute to the creation of personal biases it is easier to manage these, mitigate or avoid them completely. Within the workplace, developing self-awareness helps navigate potential obstacles to prevent and keep ones biases out (Northon, 2016). As mentioned everyone has personal biases which become unconditional biases which can alter the way in which we do certain things and give preferences to certain things or people. Obviously, biases cannot be a part of police investigations as it can impact people more than others. There are certain measures in place to stop biases which will be discussed within this essay.

Legitimacy and fairness is a core part of police work including their investigations. Legitimacy is hypothesised as the belief that the organisation of the police receives authority over the population to act honestly and according to the people’s best interests. It is said that there are four related factors that constitute police legitimacy which are, distributive fairness, procedural fairness, effectiveness and lawfulness. Tunnel vision is a phrase which is heard often within the policing world. A person’s own bias can make them become ‘tunnel vision’ which has in previous years have contributed to wrongful convictions. Tunnel vision is the tendency of using short-cuts to filter evidence selectively to build a case for a suspect’s conviction while ignoring evidence that doesn’t criminalise a defendant’s innocence. Confirmation bias unlike tunnel vision tends to favour information that confirms an individual’s preconceptions independently of the information’s accuracy (Elaad, 2022). 

Confirmation bias is the tendency to seek, attend to and interpret information in a way that is consistent with a person’s preconceptions, including expectations and pre-existing theories. There is reliable evidence that an initial belief from an officer which they believe a suspect is guilty significantly effects the analysis on further evidence. An experiment which was conducted by having 49 criminal investigators evaluated the testimony of a witness who either confirmed or disconfirmed the main hypothesis in a homicide case. This study established that witness information that was inconsistent with the initial hypothesis was less likely to be considered reliable and untrustworthy. In another study which included 89 officers, it was shown that the officers initial beliefs of guilt significantly anticipated their assessments of three types of ambiguous evidence. These biased assessments also considerably predicted the officer’s final beliefs of guilt, demonstrating a bias snowball effect. Evidence suggests then that confirmation bias and being tunnel vision can affect investigations within the criminal justice system. These can influence how officers interpret addition evidence which is brought to their attention and the devotion to further investigation. A study suggested that there are numerous decisional tipping points, after which the investigator’s mind-set is likely to become less open to investigate new evidence and instead more focused on prosecuting the case (McLean, et al., 2022).

As mentioned, in previous years’ numerous people have been wrongfully convicted for offences which they didn’t commit which can be the fault of the investigation and the investigator. There are measures in place to stop this to only convict the people at fault for the offence. A relatively new introduction into the policing world is the body worn cameras (BWCs) in which officers carry daily and must be worn and turned on during an arrest. BWC’s are recording devices which are worn by officers around the UK. These are capable of capturing audio and video data during encounters with the public and specifically during arrests (College of Policing, 2021). This is a tool in which captures evidence visually and audibly rather than relying on officer’s witness statements. This is then a far more reliable tool rather than a statement which is based off memory. When arresting a person, they may admit the offence or say anything in which might incriminate themselves or vice versa. Before the use of BWCs this would have had to been captured on an officer’s witness statement however due to the use of these cameras it is known as ‘concrete’ evidence as the cameras capture everything (McLean, et al., 2022). This then is far more reliable evidence as like mentioned it is ‘concrete’ evidence suggesting that the camera doesn’t lie. Due to these cameras worn by officers the arresting officer and the investigator cannot be biased as everything is captured rather than on a witness statement.
Another measure in which helps limit bias whilst conducting investigations is the introduction of the Criminal Procedure and Investigations Act 1996. This act makes provisions for the publication of a Code of Practice which sets out how the police record, retain and reveal to the prosecutor material obtained in the investigation (GOV.UK, 2015). Under this act, it is the duty to pursue all reasonable lines of enquiries, whether these point towards or away of a suspect. Reasonable lines of enquiries include any defences raised, either in interview or after (CPS, 2022). This is a measure to ensure that all enquires are made before the case goes to trial. This ensures that any defences raised at any point are investigated even if the evidence does point away from the suspect. 

Under the Criminal Procedure Act it is also necessary to disclose all unused material within the criminal investigation. Any material which the prosecution does not reply upon becomes unused material. This material however may assist or support the defence and undermine the prosecution case. There is a duty from officers to disclose this information to the defence, in case the defence team may use it at trial (Kessling, n.d.). This measure ensures that the defendant is treated fairly by disclosing all the unused material to the defence to ensure that he is eligible to a fair trial at court and stops investigators becoming biased as they have that duty to disclose the information.
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Essay 5: Exploitation by serious or organised crime gangs

Serious and organised crime, also known as ‘SOC’ can be explained as individuals who have worked together for an extended amount of time to plan, coordinate and conduct serious crime. These groups are, mainly motivated to commit these serious crimes which carry lengthy prison time by the potential of serious financial gain. These gangs are involved in mainly A class drug dealing, child criminal exploitation, cyber-crime, the use of weapons and violence and human trafficking. These are all considered as serious crimes which hold a lengthy prison time if convicted. These groups cost the UK Government by the crimes they commit approximately £37 billion annually (Crimestoppers, n.d.). This then has a significant impact on the Government as it costs them so much annually however it is usually very difficult to prevent as its known as a ‘hidden crime’. Not only does this affect the UK Government but also the children and young people they often exploit to conduct work for them. This is known as ‘criminal exploitation’ which can be defined as ‘Where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual’. Criminal exploitation is commonly in county lines however the definition is broader than just this and also includes the likes of children who are forced to work on cannabis farms etc (Home Office, 2018).

There are many factors in which increases a person’s vulnerability to become exploited by these gangs which will be discussed further in this essay. These gangs often use and groom children and young people due to them being less suspicious to the police and local authorities and if caught children are given far lighter sentences than adults by the courts (NSPCC, n.d.). This suggests that these gangs’ prey on children due to their vulnerabilities due to their age and the fact that they believe that they can potentially get away with their crimes as children are less suspicious than adults and in terms of sentencing at courts are treated better.

Briefly, county lines are where illegal substances are transported from one area to another, often across police and local authority boundaries. The ‘County Line’ refers to the mobile telephone used to take the orders of these drugs (NCA, n.d.). These gangs often befriend children, either online or offline and then manipulate them into delivering their drugs as like mentioned due to the shorter prison sentencing for children. It is said that children as young as seven are targeted by these groups however the most likely group to be targeted are people aged 14-17 years old (The children's society, n.d.). It is suggested that there are currently 46,000 children in England that are involved in gang and gang activity however there is likely to be many more as it’s a hidden crime. Also, In London alone there is said that there are 4,000 teenagers which are being criminally exploited (The children's society, n.d.). These figures display the issues that the UK Government are currently dealing with as many children are being criminally exploited by these gangs.

Due to their age children are vulnerable to exploitation to these gangs. Gang members know this and often grooms the children. Grooming involves building a relationship, trust, and emotional support with the child so they can be taken advantage of, thus be exploited. The grooming phase allows them to form a relationship with the child and sometimes includes a romantic relationship. This makes the child feel wanted and that someone cares for them in which they have not felt wanted or appreciated before. In recent years, these relationships have been formed over social media and gaming apps as they are very popular with children. The groomer will often give the child a lot of attention which they lack, buy lots of gifts for them, and even take them on trips or holidays (BHSCP, n.d.). This suggests that these gang members take advantage of vulnerable children who lack affection or love, thus making the child feel wanted. Once the grooming phase is complete that’s when the gang members will use the child for their criminal activity as they have become ‘attached’ to the groomer.

To support this, studies have shown that a child is more at risk of being recruited and groomed if they have either been excluded from school, having economic issues, have special education needs, have issues at home including neglect, domestic abuse or sexual abuse, have mental ill health problems or live in an existing gang territory (NSPCC, n.d.). As mentioned, children are already vulnerable due to their age however this study suggests that these organised gangs prey on children that are even more vulnerable due to them suffering from neglect and or sexual abuse or domestic abuse.

A new analysis of police recorded crime data reveals that the number of child sexual exploitation crimes have increased by 10% within the last year. During 2021/22 In England and Wales alone there was 17,486 crimes logged by the police where children were sexually exploited which is an average of 48 offences a day (NSPCC, 2022). This suggests that it’s not only county lines gangs that are exploiting children its also this. As mentioned, a big factor for children to be criminally exploited is through economic issues. This increase in the figures recorded by Police could be due to the current financial crisis in the UK. In 2021/22 there were approximately 4.2 million children living in poverty, which equates to 29% of children (Action for children, 2023). This is not a definite answer for the increase in criminal exploitation as like mentioned there are many factors however, these organised gangs often pray on these children and groom them by purchasing them gifts which perhaps their parents cannot afford due to the current financial crisis in the UK therefore creating a power imbalance between the groomer and the child.
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