


Contents
Executive Summary	3
Meeting/Event	4
Overview why it has been Chosen	4
Aim	4
Objectives	5
Venue and Location	5
Importance of the Event	5
Event Cycle	6
Application of "Technology and Innovation within the Hospitality Sector"	6
Delegate Experience	10
Aims and Objectives	10
Skills and Resources Required for the Event	11
Event Budget Breakdown	12
Industry Trend, Issue and Impact	13
SWOT Analysis	14
PESTEL Analysis	14
Cultural and Situational Considerations	14
Situational Considerations	15
Conclusion	16
References	17







[bookmark: _Toc167055200]Executive Summary
The "Technology and Innovation within the Hospitality Sector" event aims to highlight technical advancements that are altering the sector. It will improve operational efficiency and customer satisfaction by targeted planning and strategic execution, promoting industry growth and innovation while staying inclusive and accessible to all players. 




















[bookmark: _Toc167055201]2. Meeting/Event:
An event is a public meeting that serves a range of purposes, including celebrations, business gatherings, educational and career seminars and workshops, entertaining events, marketing, and so on. Events are classified into many categories based on their size, type, and context. Furthermore, every event necessitates several actions to be completed before, during, and many times after it occurs (Quick, 2020).
The meeting/event named "Technology and Innovation within the Hospitality Sector" is a specialised conference that will look into the latest technological advancements and innovations that are revolutionizing the hotel business. This event is designed to bring together professionals from various segments of the hospitality industry, such as hotels, restaurants, and event planning services, to discuss how emerging technologies are reshaping operations, improving customer experiences, and driving revenue growth. This report is based on the “feasibility research for a Meetings, Incentives, Conferences, and Exhibitions (MICE) event that is primarily intended for the hospitality sector.” In short, it’s mainly focused on "Technology and Innovation within the Hospitality Sector."
[bookmark: _Toc167055202]Overview why it has been Chosen
In the fast changing hotel industry, technological innovations are having a tremendous impact on how businesses function and engage with their customers. Technology has greatly improved tourism experiences, process optimisation, and market competitiveness. Examples include smartphone check-ins and AI-powered concierge services.  These improvements have transformed service delivery by increasing efficiency and consumer satisfaction (Deloitte, 2022; Evans and Rodriguez, 2023). The objective is to encourage hospitality professionals to use these technologies, which will improve overall service quality and operational efficiency.
[bookmark: _Toc167055203]Aim:
[bookmark: _Toc167055204]The event aims to investigate contemporary advancements in technology and their impact on the hospitality industry. The report will look at how different hospitality organisations, such as hotels and restaurants, are using technology to improve operations, personalise visitor experiences, and increase revenue (Jones et al., 2019). By emphasising technology and innovation, we seek to empower industry experts to embrace emerging trends and preserve a competitive advantage in an increasingly digital landscape.
Objectives:
The major purpose of this report is to provide a thorough account of our feasibility studies and event planning. The report will discuss important themes ““like risk management, budgeting, marketing tactics, target audience identification, and venue selection.” By addressing these essential components ahead of time, we intend to assure the event's success and sustainability, as well as increase its influence on participants and stakeholders.
Market Factors:
Target Market
The target market for a MICE industry event in the hospitality sector consists of:”
· Business Clients. 
· Event Planners
· Technology Enthusiasts: 
· Specialists from related Industries
[bookmark: _Toc167055205]The target market will consist of corporate clients, event planners, technology enthusiasts, and people from allied businesses looking for insights and opportunities at the junction of technology and hospitality. 
Venue and Location:
The event will be place in the “Grand Summit Hotel,” which is renowned for its advanced technological infrastructure and convenient location. This location was specifically chosen to accommodate interactive speeches, demonstrations, and workshops, ensuring that all technical needs for the event were fulfilled. The Grand Summit Hotel's modern amenities ensure an enjoyable and engaging experience for both presenters and guests (Smith and Johnson, 2021).
[bookmark: _Toc167055206]Importance of the Event:
The event will offer a “comprehensive overview of feasibility research and pre-planning activities essential for its success. Topics will include risk management, budgeting, marketing strategies, target audience identification, and venue selection. By addressing these” components, the event aims to ensure its success and sustainability while maximizing its impact on participants and stakeholders.
[bookmark: _Toc167055207]3. Event Cycle:
Each event contains specifics relevant to the event type. Throughout the procedure, each occurrence follows a predictable pattern. The process entails doing preliminary research, determining feasibility, and carrying out operations and associated activities. 
Budgeting and cultural differences are essential factors to consider while planning an event. 
The Event Cycle is a structured framework that covers the whole event management process, from initial concept to final review. According to Van et al, (2010), the Event Cycle consists of up of the following main stages:

[bookmark: _Toc167055208]4. Application of "Technology and Innovation within the Hospitality Sector"
The Grand Summit Hotel's Event Cycle for "Technology and Innovation within the Hospitality Sector" is divided into four primary stages: event research, planning, implementation, and evaluation. This comprehensive strategy ensures the event's success by focusing on feasibility, preparation, execution, and post-event evaluation.
Event Research:
Purpose: Collect and analyse data to establish the event's feasibility, target audience, and market need for technology and innovation in the hospitality industry.
Theoretical Consideration:
Feasibility studies 
According to Shone and Parry (2010), a feasibility study is required to establish the event's viability. This includes investigating financial, logistical, and operational issues. 
Market Research: 
Understanding market trends and customer demands is critical. Getz (2012) defines this as demographic research, competitive analysis, and trend spotting.
Practical Consideration
Data Collection: 
Surveys, interviews, and focus groups can be used to gather data from potential participants and stakeholders (Smith and Johnson, 2021). This allows us to understand their preferences and expectations. 
Risk Assessment: 
Identifying potential risks, such as technological failures or logistical challenges, is crucial. This allows for the construction of contingency plans to mitigate these risks (Bowdin et al, 2011). 
Stakeholder Analysis: 
Identifying and comprehending the needs and consequences of stakeholders, such as sponsors, partners, and attendees, is crucial for aligning event goals with stakeholder expectations (Allen et al, 2011).
In short, Event research provides a comprehensive understanding of feasibility, market demand, and stakeholder expectations, when applying this to market research this ensures that the Technology and Innovation in the Hospitality Sector event is relevant, well-targeted, and risks are well managed. This meticulous planning raises the likelihood of a successful and memorable event.
Event Planning:
Purpose:
To make the "Technology and Innovation within the Hospitality Sector" event successful create extensive logistical, financial, marketing, and risk management plans. Event planning developed for the event detailed plans that cover marketing, risk management, budgeting, and logistics to ensure the event's success.
Theoretical Consideration:
Planning for Logistics: 
Thorough logistical planning is necessary to guarantee that every element of the event is appropriately arranged. This includes choosing the location, getting there, and staying put (Van et al, 2010, p. 54). 
Budgeting: 
Allen et al, (2011) noted that it is essential to create an exact budget that accounts for all potential expenses and sources of revenue. Accurate budgeting guarantees resource allocation and financial management.
Promotion and Marketing: 
To draw in attendees, marketing strategies that work must be implemented. This covers social media campaigns, digital marketing, and teamwork (Bladen et al, 2012).
Practical Consideration
Venue Selection:
A smart strategic choice, considering the Grand Summit Hotel's state-of-the-art technological infrastructure and the event's emphasis on innovation (Jones et al, 2019). 
Comprehensive Schedule: 
Creating a detailed schedule with networking opportunities, keynote speeches, panel discussions, seminars, and registration will guarantee a smooth execution (Shone and Parry, 2010, p. 26).  
Campaign for Promotion: 
Implementing a thorough marketing plan that leverages social media, email marketing, and industry partnerships to boost attendance (Bladen et al, 2012).
When applying the event planning to the "Technology and Innovation within the Hospitality Sector" event it matches market demands and stakeholder expectations, boosting relevance and engagement. 
c) Event Implementation: 
Purpose: Event implementation is the phase in which the event plan is put into action. Apply the implementation step on the "Technology and Innovation within the Hospitality Sector" event to ensure the event runs smoothly, effective coordination and real-time problem-solving are essential.
Theoretical Consideration:
Operations Management: 
According to Allen et al, (2011), effective operational management comprises coordinating all event activities and ensuring that resources are utilised efficiently. 
Communication Strategies: 
Clear communication channels are essential when working with staff, speakers, and attendees (Bowdin et al, 2011). 
Real-Time Problem Solving: 
It is vital to be prepared to deal with issues when they arise. This calls for a flexible and responsive management strategy (Getz, 2012, p. 36).
Practical Consideration
On-site Coordination: 
Ensure that all teams, including technical support, logistics, and hospitality, are well-coordinated and prepared to carry out their roles (Jones et al, 2019). 
Technical Support: 
A specialised technical support staff will be on-site to oversee and troubleshoot any technological issues that may emerge during the event (Bowdin et al, 2011). 
Attendee management: 
Implementing quick check-in processes, offering clear directions, and ensuring that participants have a smooth experience from arrival to departure (Bladen et al, 2012).
When applying this stage to the event then will promote real-time issue-solving and effective communication, hence improving the overall attendee experience 
d. Event Evaluation: 
Event evaluation helps to review the "Technology and Innovation within the Hospitality Sector" event's success, identifying its strengths and weaknesses, and asking for feedback for future modifications. 
Theoretical Consideration:
Post-event surveys: 
Surveys are used for collecting feedback from attendees to assess satisfaction and gain insights for future events (Shone and Parry, 2010, p. 38). 
Data Analysis: 
Data analysis involves identifying patterns, areas for improvement, and accomplishments (Getz, 2012, p. 54). 
Continuous Improvement: 
Using evaluation data to inform decisions and enhance future events (Allen et al, 2011).
Practical Consideration
Feedback Collection: 
Post-event surveys and feedback forms will be distributed to all attendees, speakers, and stakeholders to collect full feedback (Smith, 2023). 
Data Interpretation: 
Analysing feedback to discover significant themes and actionable lessons that may be used in future events (Jhonson and Brown, 2022). 
When evaluation applies to the "Technology and Innovation within the Hospitality Sector" event it provides valuable insights into its strengths and weaknesses, enabling further development. This feedback-driven strategy improves future events, enhancing participant satisfaction and overall effectiveness.
5. Event Concept:
Overview: 
The event focuses on advancements in technology in the hotel industry. It aims to show how developing technology may improve operational efficiency and consumer satisfaction.
[bookmark: _Toc167055209]Delegate Experience:
Day 1:
· 09:00 - 10:00: Registration and Welcome Breakfast
· 10:00 - 11:00: Keynote Speech: "The Future of Hospitality Technology"
· 11:00 - 12:30: Panel Discussion: "AI and Automation in Hotels"
· 12:30 - 02:00: Lunch Break
· 02:00 - 3:30: Workshops: "Applying Mobile Solutions" and "Data-Driven Customer Service"
· 3:30 - 4:00: Coffee or Tea Break and Networking
· 4:00 - 05:30: Case Studies: Effective Tech Implementations.
Day 2:
· 09:00 - 10:00: Interacting Breakfast
· 10:00 - 11:30: Collaborating Session: "Virtual Authenticity in Event Planning"
· 11:30 - 01:00: Workshop: "Block chain for Protected Transactions"
· 01:00 - 02:30: Lunch Break
· 02:30 - 4:00: Closing Panel: "Trends Influencing the Future of Hospitality"
[bookmark: _Toc167055210]6. Aims and Objectives:
Aim:
Evaluate and promote the use of technological advancements in the hospitality business.
Objectives: 
There are the following SMART objectives:
Specific: 
Technology and Innovation within the Hospitality Sector raise awareness of modern technologies. 
Measurable: 
When the event work starts it’s obtaining a 90% satisfaction percentage from guests via post-event surveys. 
Achievable: 
The event technology and innovation within the hospitality sector secure the involvement of at least 70 industry professionals. 
Relevant: 
The event focuses on technology that is directly useful to hospitality operations. 
Time-bound: 
Conduct all event activities within a two-day timeframe.
[bookmark: _Toc167055211]Skills and Resources Required for the Event:
Effective event management requires a diverse set of skills and resources. The success of the "Technology and Innovation within the Hospitality Sector" event is dependent on the joint efforts of numerous teams, each with its own set of roles and responsibilities. 

Event Management Team: 
The event management team is responsible for coordinating all components of the event, which are critical to its success (Allen et al, 2011). When the event management team is responsible for the "Technology and Innovation within the Hospitality Sector" event to coordinate all the components then it will help to do the best Leadership, problem-solving skills, and good communication to make smooth operations and stakeholder participation. Then the event will done successfully. 
Technical Support Staff: 
Technical support of the event is technology and innovation within the hospitality sector personnel are in charge of all technological equipment and configurations (Bladen et al, 2012). Then the event requires an understanding of AV systems, maintenance abilities, and adaptability to new technologies. Their efforts are critical in avoiding technical glitches and ensuring flawless presentations and interactive sessions. 
Marketing Team: 
The marketing team advertises the event and manages all correspondence. They require knowledge of digital marketing, content production, public relations, and analytics (Allen et al, 2011). When the staff of the event uses an effective use of social media, email marketing, and online advertising it attracts and engages the target audience. 
Logistics Team: 
This personnel is in charge of transportation, venue reservations, and lodging (Bladen et al, 2012). The event requires strong organisational and negotiation skills, attention to detail, and effective coordination are necessary for efficient scheduling, resource allocation, and logistics management. Then the event will be completed effectively. 
[bookmark: _Toc167055212]7. Event Budget Breakdown
Income:
Sponsorship Revenue: £20,000
Securing sponsorships from industry partners generates substantial revenue while also providing sponsors with branding, speaking slots, and networking opportunities to assist them boost their visibility and audience engagement (Kenton, 2021). The sponsorship revenue of the event will be £20,000.
Registration Fees: £25,000
The event generates revenue through tiered registration fees (Basic, Regular, and Exclusive), which cater to different budgets and access levels to maximise overall revenue.
Total Income: £45,000
Expenditure:
Catering: £8,000
Catering expenses cover meals, snacks, and beverages offered during the event. This includes lunch on the first day, breakfast on the second day, and all drinks during the event. 
Technological Equipment: £5,000
This price includes the rental and installation of audio-visual equipment, computers, projectors, and internet access. 
Marketing: £3,000
Marketing expenses include digital marketing initiatives, promotional materials, social media advertising, and public relations efforts to increase event attendance and awareness. 
Speaker Fees: £4,000
This budget item includes fees for keynote speakers, panellists, and workshop leaders. 
Staffing: £6,000
Salaries for event coordinators, support staff, and volunteers are all included in the staffing budget. 
Transportation: £2,000
Transportation costs include shuttles for attendees, speaker travel reimbursements, and any other necessary transportation requirements.
Miscellaneous: £2,000
This budget area accounts for unexpected expenses such as extra supplies, last-minute changes, and other contingencies.
Total Expenses: £40,000
Net Profit: £5,000
[bookmark: _Toc167055213]8. Industry Trend, Issue and Impact:
Trends:
AI and Automation: 
The event improves service efficiency and customisation in the hotel industry (Brown, 2024). 
Mobile Integration: 
The event streamlines customer interactions while improving the entire guest experience (Evans and Rodriguez, 2023). 
Sustainability: 
The event adopts environment-friendly technologies and practices (Thompson, 2024).
Issues:
Data Security: 
The event protects information about clients in an increasingly digital era. 
Technological Adoption: 
The event overcoming resistance to change among hospitality professionals.
Impact:
There are the following impacts on the event that are explained through SWOT and PESTEL analysis:
[bookmark: _Toc167055214]SWOT Analysis


[bookmark: _Toc167055215]PESTEL Analysis

[bookmark: _Toc167055216]9. Cultural and Situational Considerations 
Cultural Considerations: 
Raj and Musgrave (2009) stress the value of diversity and inclusion in establishing a welcoming atmosphere for people of different cultures and origins. So when the event starts must welcoming atmosphere for people of different cultures and origins
Language Barriers: 
The customers of the hospitality industry belong to different countries (John, 2021). So it is essential in the event of the “Technology and Innovation within the Hospitality Sector” to provide translation services and information in multiple languages as needed.
[bookmark: _Toc167055217]Situational Considerations: 
COVID-19: 
The event of the “Technology and Innovation within the Hospitality Sector” implements health and safety measures to protect all participants. 
Accessibility: 
Ensure that the site and event of the “Technology and Innovation within the Hospitality Sector” activities are accessible to all attendees, including those with disabilities.
Importance: 
The event “Technology and Innovation within the Hospitality Sector” addresses these concerns that are crucial to creating an inclusive, safe, and engaging environment all these concerns to increase participant satisfaction.













[bookmark: _Toc167055218]Conclusion:
Finally, the "Technology and Innovation within the Hospitality Sector" event is projected to have a significant impact on the industry by promoting the usage of modern technologies. The event's goal is to improve operational efficiency and customer satisfaction in hospitality businesses through comprehensive preparation, market analysis, and strategic execution. By addressing essential issues such as budgeting, risk management, and stakeholder engagement, the event ensures a positive experience for all participants. The emphasis on AI, mobile integration, and sustainability determines the industry's future course, while addressing cultural and situational variables ensures inclusivity and accessibility, ultimately leading to a forward-thinking and resilient hospitality business.
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SWOT Analysis


Strength
Cutting-edge subjects: The attendees of the event will discover the most recent advances and upcoming trends in hospitality technology and innovation.
High-profile speakers: In the event Industry leaders and professionals will discuss their views, experiences, and visionary approaches to improving the hotel industry.
A strong industry focus: The event is customised to meet the hospitality industry's specific demands and difficulties, with targeted material and solutions for professionals.


Weaknesses
Limited Capacity:  The event's venue may only fit a limited number of participants, thereby discouraging prospective guests and restricting networking opportunities.
High Costs:  Some professionals and organisations may be unable to attend the event due to the high costs associated with registration, transport, and lodging.


Opportunities
Opportunities of Networking: Attendees at the event can network with industry leaders, experts, and peers, building valuable contacts and prospective collaborations.
Skills Developement: Participants in the event will have access to workshops and sessions targeted at expanding their knowledge and abilities in the most recent hospitality technologies and innovative practices.



Threats
Potential technological failures:  Technology issues, such as defective presentation equipment or connectivity issues, have the potential to disrupt sessions and damage the overall event experience. 
Low Level of Participation: If the event does not draw enough attendees, it may fail to meet its networking and industry impact objectives, diminishing its efficacy and perceived value.

















Political: The "Technology and Innovation within the Hospitality Sector" event at the Grand Summit Hotel will ensure that local needs are met by adhering to local laws, obtaining necessary approvals, and implementing health and safety procedures.


Environmental: The "Technology and Innovation within the Hospitality Sector" event at the Grand Summit Hotel will focus on applying sustainable practices to reduce environmental impact and promote eco-friendly solutions.


Technological: To remain current and provide guests with cutting-edge insights, the "Technology and Innovation within the Hospitality Sector" event at the Grand Summit Hotel must be constantly updated and adapted to rapid technological changes.


Economic: The "Technology and Innovation within the Hospitality Sector" event at the Grand Summit Hotel will address economic issues by carefully managing budgets and securing necessary funding to ensure its success.


Social: The "Technology and Innovation within the Hospitality Sector" event at the Grand Summit Hotel will meet social expectations by displaying and implementing cutting-edge technologies to meet client needs.


Legal:  The "Technology and Innovation within the Hospitality Sector" event at the Grand Summit Hotel will ensure legal compliance by adhering to all applicable rules and regulations governing technology use and intellectual property rights.
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