Administrative services 
The concept of administrative service is a part of strategic management. In terms of developing the profit maximization along with organizational reputation a proper development of the service is requires. By adhering administrative service, the overall competitive edges of the firm get increases as resource allocation and proper budget control has been conducted in this services. Therefore, it seems that the administrative department can allocate different sources as per the necessity of individual project so that overall outcome could be effective. Other than these, it can state that for organizational framework private administrative service is applicable as it is precisely pay attention to the stakeholder’s interest accordingly. By attaining a specific structure where superior and subordinates’ tasks are precisely distributed a potential growth can acclaim.  
Different functional activities has been presented in the slides where it is seen that It has a significant impact on the task management system's financial operational system. It appears that the department improvises a collective conclusion by gathering various operational facts, such as tax assessment, personal services, purchasing, record management service, and others. It is noteworthy because it provides appropriate guidance for upholding and managing the workforce as a whole. The slide described that a leadership value has been created through this which makes a great influence on directing the employees. Implementation of resources in different areas accurately increases organizational growth. Even the service also focuses on employee training and learnings so that a great outcome can be generated from the subordinates to meet organizational goals. 
there are multiple advantages are involved in the administrative service of the firm. The overall work process of a firm from operational areas to quality management to supply chain networking and others are monitored through this service. On the other hand, it is also seen that by relying on the collected data set and examine the data through different technologies the service has the credibility to promote accurate productivity and healthy finances. The slides shoes that accurate budgeting decision is one of the major area of administrative service which indicate a concrete growth for developing productivity and created values further. As the service deliver proper memorandum for individual areas therefore it allows to make efficient communication and benefited the sustainability context.
The main implementation restriction has been referred where it is noted that the overall costing of the administrative services are depended on the tools and technology. It seems that data analytical tools are higher in costing which may make some restriction of use for the small and medium companies. On the other hand, a proper knowledge is a most essential part to incorporate the service policy with proper knowledge. Alternatively, a set of recommendation has been offered in slide 8 where the involvement of feedback and developing decision according to that has been mentioned. Similarly, gaining proper knowledge of skills and technology to use administrative service can increase the decision-making approach more accurate and effective. Even allowing proper training can also beneficial for better administrative service.    

