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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	[bookmark: _Hlk171453639]Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving independent patrol status, I have experienced the organisational culture within the Police and have noticed how this strong organisational culture has affected me in not only my working life but my personal life also. Kellie Wong (2024) stated that Organisational culture is a set of rules, values and beliefs within an organisation which has an effect on the behaviour of the employees within the organisation. Throughout this essay I will reflect on the effects the organisational culture within the Police has had on my wellbeing and resilience. I will be reflecting on my points using the CARL Framework on Reflection (University of Edinburgh, 2018).

Following achieving my independent patrol status I have experienced the strong organisational culture within the Police force. One example of Organisational culture that is present within the Police is Hierarchy Culture.  Hierarchy Culture is when the organisation has a culture of structure and stability and has lines of authority and defined roles and ranks (He, 2023). This is especially present within the Police force I work within due to the fact that Police forces within the United Kingdom have a clear command structure.

Since becoming independent I have had to adjust my actions and beliefs to this command structure due to me coming from a background whereby there was no clear command structure in my previous employment. I have adjusted to these changes by implementing communication skills to allow me to communicate effectively with my supervisors such as my Sargent so I can get a clear and concise understanding of what is required of me daily. As a result of adjusting my behaviours and conforming to the Hierarchy culture of the Police I have learnt that communication with supervisors and individuals higher up the command chain can lead to success while working with the Police as it allows me to understand the expectations that are placed upon me by supervisors (Ingram, 2023).

The Hierarchy Culture within the Police has had a positive effect on my wellbeing and resilience because I have a clear understanding of what my roles and responsibilities are, and I feel that this type of organisational culture provides me with individuals that hold me accountable (NI Business, 2024). The fact that this type of organisational culture holds me accountable has a positive effect on my wellbeing because having people holding me accountable and making sure I am working correctly helps me feel less stressed because I have assistance with my work.  Lowering my stress levels in work as had a positive impact on impact on my wellbeing as experiencing high levels of stress in work can lead to developing mental health conditions such as depression (Mind, 2020).

Although I have outlined how the organisational culture of the hierarchy culture has personally had a positive effect on myself there are certain negative risks to this culture, and it could have negative effects on people who conform to this culture. An example of this is the fact that individuals who conform to this type of organisational culture can experience more negative emotions if they are lower down the hierarchy as opposed to individuals who are higher up the command chain (Kleef & Lange, 2018). This can lead to individuals associating negative emotions to their work life and could cause them to resent their jobs. 

Another form of organisational culture I have experienced within Policing since becoming independent is the Clan Culture. This form of organisational culture focuses on everyone working closely together and teams having a family feel to them (Heinz & Whitfield, 2024). This type of organisational culture is especially prevalent in modern day Policing due to the fact that Police officers are placed in teams and work alongside many different people. I have experienced this clan culture first hand by being placed on a team of other officers when I became independent and having to adapt and grow into the close team environment that existed prior to me joining. 

Before policing I worked in an environment whereby I was focused on personal achievements and did not work as part of a team, therefore when getting placed on a team I had to amend my thinking and behaviour to buy into the team and its culture. One way I changed in order to become part of the team was volunteering and putting myself forward to do jobs that people did not want to do (Forbes Council, 2021). This helped me to integrate myself into the team as my new team members could see I was willing to work and willing to work as a team player. 

From being part of this organisation culture and having to change my ways in order to be a part of this culture I have learnt that being a part of a good team is vitally important in a Policing environment because good teamwork allows positive problem solving to occur (Middleton, 2024). This is vitally important in Policing as when dealing with incidents as part of a team you need to be able to work together and trust each other to solve the problems that occur. This Clan culture I have experienced within my role since becoming independent has had a positive outcome on my wellbeing and resilience as being part of a close team boosts my morale and makes work more enjoyable and less stressful (Laoyan, 2024).

In conclusion even though the forms of organisational culture have had positive effects on my wellbeing and resilience there are risks when conforming to these cultures. However, I have also employed other strategies in order to maintain my wellbeing and resilience. An example of this is partaking in regular physical exercise. This helps me maintain my wellbeing as exercising helps improve mental health, (Torous and Maimela, 2023) and partaking in physical activity such as cardiovascular training or resistance training helps release endorphins which release dopamine into the brain and makes me feel good (A-Zubaidi, 2022). Another strategy I have employed in order to maintain my wellbeing and resilience is working on trying to build and maintain a good work life balance. This is vitally important to me as it allows me to maintain good mental health, (Benenden Health, 2024) but also it makes me work harder when I am in work as I feel refreshed and ready to work as I am not taking work home with me.
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Task 2

[bookmark: _Hlk171453668]Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection. 
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

An incident whereby I attended which required me to make several decisions under complex circumstances, was a domestic incident that presented not only dangerous situations but also challenging complexities. The incident was a domestic related incident, which adds to the complexity due to fact that it occurred between two individuals that were personally connected to one another. This domestic incident between two individuals resulted in a female contacting the Police and reporting that her partner was causing issues at the address. Upon the arrival of myself and a colleague at the scene of the incident, several complexities presented themselves. 

One of the main complexities in this incident, was that both parties involved in the incident were heavily intoxicated. The fact both parties were intoxicated made this issue harder to deal with because the National Institute on Alcohol Abuse and Alcoholism (2022) state that ‘alcohol affects communications pathways and could make it harder for someone who’s intoxicated to understand people attempting to communicate with them’ (NIAAA, 2022). This made it harder for myself and my colleague to effectively communicate with the individuals to understand the situation at hand and ensure that the individuals knew what was being said to them.

Whilst dealing with this incident, another issue presented itself and this was the fact that there was a dangerous dog at the address. A dangerous dog is a dog that can cause significant injury to an individual or causes another person to fear that it may cause injury to them (Government Digital Service, 2014). 

While talking to both parties involved in the incident the female stated that her and her partner had a verbal argument, and she called the Police due to the fact he was shouting and screaming, and he damaged some of her property within the address. The male then disclosed to officers that during the verbal argument the female assaulted him and caused a small injury to his face. This was an unpredictable circumstance due to the fact it contradicted the original call that was made by the female. According to Man Kind Initiative (2024), one in seven men will fall victim to domestic violence in their lifetime as opposed to one in four women. Therefore, this incident went against the widespread social misconception that females are victims of domestic violence and not males.

While dealing with the incident another complexity presented itself in the fact that there was a child at the address. This was an added complexity because it meant that there was another vulnerable individual that needed to be safeguarded and it needed to be ensured that their safety was also considered in when making any decision. 

Due to the complexity of the incident as described above, caution needed to be exercised when deciding on what to do in that situation. When dealing with this incident the main tool used by myself was the National Decision-Making Model. The National Decision-Making Model is a tool that can be used when making decisions in a working environment. The National Decision-Making Model puts the Code of Ethics in the centre of the decision-making process and to gather information and intelligence and to asses all risks and to make a strategy based of that risk. It also required me to consider all Police powers available to me and to consider South Wales Police policies when making those decisions, following this stage the National Decision-Making Model required me to identify all options and to decide the best potential outcome based on the available options and review my decisions (College of Policing, 2024b).

Through using the National Decision-making model and assessing the situation that was presented to me the first decision I made was to request a dog handler to attend the scene to assist officers in dealing with the dangerous dog that was on the scene at the incident. I made this decision after using the National decision-making model, Once I received the information that there was a dangerous dog on the scene I assessed the risk that the dangerous dog could cause harm to officers or civilians on the scene, therefore I made the plan to ask a dog handler to attend so that they could maintain the safety of everyone on the scene of the incident. Once I made this decision and a dog handler attended I reviewed this decision, and it transpired that I made the correct decision because everyone on scene remained safe. The rational for this decision was to maintain and ensure the safety of all officers and civilians at the incident. 

Due to the fact that the male involved in the incident disclosed to officers that he had been assaulted by his partner and he disclosed offences had occurred. A decision needed to be made on how to deal with the incident to ensure all persons involved were safe and well. Following receiving this information that the male had an injury and had disclosed that he had been assaulted. I evaluated that the risk was that if action had not been taken further assaults may have taken place. I took into consideration the powers of arrest I had access to under Code G of The Police And Criminal Evidence Act 1984 (Home Office, 2022). I also considered South Wales Police’s policy that positive action has to be taken when dealing with domestic incidents. This means that action needs to be taken when dealing with domestic incidents. Positive action especially needed to be taken into account in this incident because the male stated he did not want to make a complaint against the female meaning he did not support prosecution. I considered all options, and I eventually came to the decision that the female needed to be arrested for domestic related assault. I rationalised this decision due to the fact that an assault had occurred the female needed to be arrested so that she could be questioned in relation to the incident and safeguarding could be addressed to prevent any further potential assaults. 

 Following the decision, I made I reviewed my decision and the consequences of my decision. The main consequence of my decision was the fact that following the arrest of the female her child would then be left in the address without her legal guardian. 

Due to this consequence of my previous decision I needed to make another decision on where the child would stay while her guardian was in custody. Although it is not an offence to leave a child in an address on their own. It is an offence to leave a child at home on their own if it places them at risk. Also, guidance from the NSPCC states that a child under the age of 16 should not be left in an address on their own overnight (NSPCC, 2024). Due to the fact that there was a dangerous dog in the address it would have been against the law to leave them in the address because it would have put them at risk. After assessing this information and assessing the risk. My colleagues and I formulated a plan. I considered utilising my Police powers granted under S.46 of the Childrens Act 1989 to remove a child to a suitable location (College of Policing, 2022). However, I came to the conclusion that this was not the most suitable as the child had family locally where she could stay in the interim. I made the decision to contact a member of the child’s family and asked them if they could have the chid at their address and safeguard them. Family members agreed and met officers at the scene and took the child to a safe address. I then reviewed my decision, and it transpired that I made the correct decision as the child was now safeguarded. The rational for not utilising my police powers under S.46 Childrens Act 1989 was due to the fact least intrusive measures could have been taken to safeguard the child. 

Aswell as utilising the National Decision-Making Model another tool that I used while dealing with this incident was a dynamic risk assessment. A dynamic risk assessment is a strategy which allowed me to identify, measure and evaluate risk while dealing with the incident (The Safepoint Team, 2022). This allowed me to react to the unpredictable situations such as the male disclosing offences while dealing with the situation as it happens. 

In conclusion after reviewing all decisions I made I believe I came to the correct decisions. I believe this because after the incident concluded all individuals involved had been safeguarded and no further harm could occur following the decisions I made. Also Following the incident all decisions that were made were recorded on the appropriate data basis where they could be reviewed by other officers, and they could be scrutinised if they needed to be. Also, the decisions I made during this incident were also recorded in my statement so that should the matter be progressed to court my decisions and the rationale behind my decisions can be shared with the Crown Prosecution Service and external agencies. The recording of decisions ensured that I remained in line with the College of Policing key Policing principle of being Open honest and accountable (College of Policing, 2024a)
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Task 3
[bookmark: _Hlk171453687]
Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will evaluate the importance of utilising and implementing team dynamics in order to create cohesion within a team. Throughout this essay I will use The CIRO model (Deller, 2021) to evaluate different theories of team dynamics, why some teams cannot function and ways to improve team cohesion. The CIRO model is an evaluation model which requires the individual using it to look at the context of what their evaluating, the input, the reaction to the input and the output. 

One of the main team dynamic theories is The Tuckman team model. This theory describes the five stages a team may go through when their working together (Neveu et al. 2019). The Tuckman Theory is comprised of four stages the first stage is the “forming” stage. This stage is the stage where the team comes together, and members are introduced to one and other and find out about each other. At this stage the team members are all unknown to each other therefore there is not much conflict at this stage within the group (West Chester University, 2023). This stage is not so prevalent within Police forces because teams have been established for some time however members of the team leave and get replaced by new members over time. Therefore, there is no forming stage as there would be in other organizations. 

The next stage is the “storming” stage within this stage of the theory. Members of the team start to experience some form of conflict this is mostly interpersonal conflict between team members. At this point of the theory individual members of the teams express themselves and their opinions more openly and team members push each other boundaries (Mind Tools, 2024). Within policing this stage often emerges amongst teams, this is down to the widespread of differing people who work so closely to one another. It is also due to the fact that Policing can be a stressful job and therefore when people are stressed they are more likely to be involved in arguments as stress can cause people to become angrier than they originally would (Stanborough, 2020).

“Norming” is the next stage of The Tuckman team model in this stage the team dynamic shifts from a negative stage of “Storming.” The team finds new ways of working and group tensions begin do fizzle out. This stage is always present within the life of professional policing. An example of this would be when officers work together and they do not work well together, they will discuss the incident and identify each other’s strengths and weaknesses so that in the future they can avoid that and work more efficiently in the future (Wallbridge, 2023).

Some teams are not able to get to the norming stage due to them not progressing past the storming face. This is because some teams do not survive the conflict and they never get to the norming stage where they work past their differences and become a better team unit. 

The next stage of the Tuckman theory of team dynamics is the performing stage. At this stage the team have developed their way of working and they are all aware of each other’s strengths and weaknesses and they begin to flourish and perform as a team and start to achieve the sort after results. This stage happens in Policing when team members have worked together multiple times, and they know each other’s strengths and weaknesses and they form good working relationships. 

Following the performing stage is the adjourning stage this stage is in this stage the team would disband and fall apart as their work comes to an end and all of the members have achieved what they need to achieve. This does not happen in Policing as the teams that are in place are needed to remain so that they can get the results they need and to keep people safe and Police their communities.

Due to the Police force having such strong teams and they all work so closely to one another teams can also fail to comply with organization standards. For example, in the past teams have been accused of not being as professional as what is expected of them this is  because team members become close to each other that they feel comfortable to bend the rules and do the wrong thing. 

Using the CIRO model to evaluate the Tuckman model on team dynamic the context of the model is that teams go through peaks and trophy and in the end should they get past the “storming” phase the team will achieve success. The input of this model is that should team members get past the initial phases of the model by putting in the work and developing to the new team situation. The reaction is that should team members get through the difficult stages of the storming phase they will ultimately get the results they strive for and work towards.
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Task 4
[bookmark: _Hlk171453704]Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Throughout this essay I will explain how the use of information and intelligence such as automatic number plate recognition (ANPR) cameras can be used to disrupt criminal activity and can interfere with criminals who are involved in prevalent criminal activity. 

The road systems in the United Kingdom such as the motorways within the United Kingdom can be utilised effectively by individuals and gangs partaking in criminal activity. Within the United Kingdom there are around fifty motorways, and these motorways are fast paced multi land roads that connect cities and towns and allow individuals to drive between them quicker than they would have in the past. The total miles of roads in the United Kingdom are estimated to be at approximately 247,800 miles in the United Kingdom (Department for Transport, 2022). These roads consist of motorways, A-roads, and minor roads. Due to the shear size and vast length of the roads in the United Kingdom information and intelligence needs to be utilised effectively by the Police forces in order to target and disrupt prevalent criminal activities on the roads in the United Kingdom. 

According to the department of transport in the United Kingdom there were approximately thirty-eight million cars registered that were driving in the United Kingdom (Department for Transport, 2020). There is no doubt that due to the number of vehicles a lot of these vehicles are utilised by criminals during the commissions of their offences such as, uninsured drivers, drug trafficking and county lines. 

Intelligence is information that has been analysed and assessed in its relevance and reliability in relation to what the information states. This intelligence is then used at all different levels of policing and in all different departments (National Crime Agency, 2024). For example, a response-based Policing team would often utilise intelligence on individuals whereas road policing units would use automatic number plate recognition and intelligence on vehicles. Intelligence can come from many different sources such as, members of the publics, automatic number plate recognition cameras, suspects, and Police intelligence sources (College of Policing, 2023).


ANPR stands for automatic number plate recognition. An automatic number plate recognition ANPR) camera is used to scan and reads vehicle registration plats as they pass the camera and checks the number plates against databases and records of vehicles (Gurney et al, 2012). Following reading the number plate should the number plate correspond to a number plate of interest that intelligence will be passed to the road Policing teams who can then pursue and stop those vehicles and disrupt their criminal activities.

However, before the above process can occur information and intelligence need to be obtained on these vehicles that are being involved in criminality. An example of would be should an officer arrest someone who is involved in county lines their vehicle and number plate should be noted down and recorded on the Police National Computer so that it can be monitored by automatic number plate recognition cameras in the future. 

Automatic number plate recognition can be used as an investigative source due to the fact it can be utilised for many different purposes. For example, should an organised crime group who are involved in the illegal sale of drugs have vehicles linked to them are caught on automatic number plate recognition camera driving from one city to another multiple times a week. This information would be passed not only to the road policing units who can be deployed in that area to disrupt their movements. But also, the intelligence of their movements can be passed to other departments who can use that intelligence to investigate whether the organised crime group may be involved in county lines drug smuggling. 

An example of a time where automatic number plate recognition was used as the main form of information and intelligence used by roads policing units to combat prevalent crime was in 2024 when the City Of London Police used automatic number plate recognition cameras when carrying out an investigation which led to a large amount of arrests, vehicles being seized and intelligence being gathered (City of London Police, 2024).

Another reason why automatic number plate recognition cameras are a crucial investigative resource is because they can be used to track and monitor the travels of individuals involved in prevalent criminal activities who are using the road system within the United Kingdom to evade the level of surveillance they would come under should they use public transport. 

Although automatic number plate recognition is one of the main forms of intelligence resources that is utilised by road policing units in the United Kingdom another form of intelligence in the Police National computer (PNC). The Police national computer is a computer system used by Police forces in the United Kingdom and other law enforcement agencies to access real time and relevant information on individuals and vehicles in the United Kingdom (Francis et al., 2002)The Police National Computer allows Police forces to share information and intelligence that is relevant to an individual or a vehicle. The Police national computer will show if vehicles are stolen, and it will also show any markers on the driver and whether they are wanted or not.

The Police national computer can be used to disrupt criminal activities such as drug smuggling and child sex exploitation. An example of this would be if a Roads Policing Unit pulls over a vehicle on a road. They would run and check the details of the driver and occupants of the vehicle through the Police national computer. The Police national computer would then show if the driver or the occupants have any intelligence on them relating to drugs or if they have been convicted of any criminal convictions in the past. This intelligence can be used for purpose of formulating ground for a stop and search or even more. One way this can disrupt prevalent criminal activities because the if individuals and their vehicles are being pulled over due to the information linked to them it causes a major disruption in their activities. 

Information and intelligence can also come from volunteered information sources such as members of the public or neighbourhood watch volunteer groups (College of Policing, 2013). This type of information is vital for police because it comes from sources who can see and are aware of things that Police would not normally be aware of. An example of this would be members of the public and members of a neighbourhood watch committee passing information to the Police regarding youths driving in an anti-social manner within a certain area. Once this information is obtained in can be formulated into intelligence based on its reliability and relevancy. This can be used to put strategies in place such as regular patrols in the area. 

Drug trafficking is among one of the most profitable illegal forms of money-making tactics that is used by individuals and organised crime groups within the United Kingdom (Welsh Government, 2024). Drug trafficking is the movement and sale of large amounts of illegal substances information and intelligence can be utilised by roads policing units in order to disrupt this movement of illegal substances. One form of intelligence other than the Police National Computer and Automatic number plate recognition cameras is the utilisation of Police operated speed camera vans. This is a crucial tool because the vans can be used in identifying, speeding and dangerous driving. This information can be passed to the relevant road policing units who would then review the information and intelligence to target and disrupt the prevalent crime that is occurring on the roads in the United Kingdom. 


In conclusion, information and intelligence is a vital tool used by road Policing units when policing the roads in the United Kingdom. This is due to the fact that as previously mentioned the sheer size of the United Kingdom’s Road networks and the extreme number of vehicles driving on those roads. It is crucial tool because it allows road Policing Units to target their areas and individuals that are involved in the commission of prevalent crimes. The information and intelligence also allow Police forces in the United Kingdom to Police the roads in a safer manner than they would have traditionally due to the fact the automatic number plate recognition   camera can be utilised to see where individuals are driving, and it can follow their routes which can lower the amount of high speed pursuits take place as automatic number plate recognition  can follow them to their destination where other tactics such as stinger can be utilised. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   

























 
 
ANSWER: 
 
 
Knowledge, Skills, and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Improving knowledge of Traffic Legislation and the Road Traffic Act. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


10 
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	 
 Utilising my Powers of the Road Traffic Act more than what I currently am Road Traffic Act 1988 (legislation.gov.uk)

I can develop my knowledge on the Road Traffic Act 1988 by studying the different laws and implying them when I am working. 

	SKILLS 
 
 
1. Becoming trained in method of entry.

2. Improving quality of my victim statements. 
 
 
 
	Low 
1-4 

  



   
	Med 
5-7 







   
	High 
8-10 

10




10 




	Low 
1-4

 1  
	Med 
5-7 






  
 6 
	High 
8-10 




	 Completing an initial Method of entry training course so that I become compliant in Method of Entry techniques. 



Improve quality of victim statements in order to present best evidence for victims in their statements, I can improve on this skill by proofreading all my statements before submitting them and by ensuring I hit the relevant points to prove for the offence in the statement. 

	EXPERIENCE 
 
 
 
 
 1. Completing more case files and interviews 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



 8 
	Low 
1-4



 2  
	Med 
5-7 
	High 
8-10 
	 Due to my lack of experience in completing case files my current ability is low.

This aspect of my development needs to be improved upon due to it being a crucial part of modern-day Policing. 
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