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[bookmark: _heading=h.gjdgxs]Introduction 
The service sector is one of the leading business mechanisms within the international market and among these various types of service business hotel and tourism sector is one of them. That means in this competitive business world customers prefer service-related business for a more and more luxurious life and are eager to expend money in this sector. According to (Brien, 2023), the service industry of the UK participates in around 79% of total economic output and 82% of total employment is directly related to this service industry in the UK. For this statistic, it can be said that the service industry is to major part of economic circulation for a country. So, to stay behind this large amount of potentiality is not possible to run ahead. So, this report is going to overview and review the hotel industry from different perspectives. 


[bookmark: _heading=h.30j0zll]Background of the company 

Two different Internationally renowned hotels will be compered here with relevant data and statistics. This is the largest hotel chain in the world with numerous luxurious rooms. Marriott also has 31 different brands containing 8000 properties and 1423044 rooms in 139 different countries and territories (Marriott et al., 2022). This hotel chain company is not only directly operating its business but also has provided a few franchise agreements with others. The headquarter of Marriott International establishes in Bethesda, Maryland. This is a public limited company within the hospitality industry. The annual revenue of this company in 2021 was $13.86 billion and in the same year, the total assets of this company were $25.55 billion. In this hotel, the total number of employees is around 120,000.
Another is Hyatt Hotel Corporation which is known as Hyatt Hotels & Resorts. This is an American multinational hospitality corporation located in the Riverside Plaza of Chicago. This is mainly a combination of luxurious and business hotel franchises where people can enjoy their vacation with the royal vibe. This hotel business is managed by Pritzker Family. This Hyatt corporation started upon the purchase of the Hyatt House at Los Angeles International Airport (Thompson et al., 2021). Hyatt Corporation is a public limited company within the hospitality, travel, and tourism industry established in 1957. Nowadays, this hotel obtains 1350 hotels, and 350200 hotel rooms all over the world. This company operates a few activities like resort management, brand management, travel agency, tour operator, and destination management to provide the most satisfying customer experience. The annual revenue of Hyatt Corporation in 2022 was $5.89 billion and total assets were $12.60 billion. This company ensures jobs for around 189,000 employees all over the world. 


 


[bookmark: _heading=h.1fob9te]Comparison of insourced housekeeping team Vs Outsourcing Housekeeping 
There are two types of housekeeping labour insourced and outsourcing labour. When a company permanently retain employees for its housekeeping operation then it’s called insourced housekeeping labour. On the other hand, when a company offer part-time job opportunities for the housekeeping department for those who are not part of that company (Kausar et al., 2022). Mainly, during the COVID-19 pandemic the hospitality industry was vastly affected by its operational factors the hotel industry had to reduce the cost and expenses to survive. At that time, most of the hotel corporations reduced their cost and expense by cutting the job for the less essential sectors and then preferred outsourcing employees as per organizational demand. Although outsourcing employment is not a new term for the business organization but for the hotel industry this is a comparatively new term which was introduced mostly in this pandemic. 
	Particulars
	Insourced housekeeping
	Outsourcing housekeeping

	Marriott International 
	Marriott International has around 121000 permanent employees who work regularly (Witt et al., 2019). On the other hand, of this number of employees, many are working for its housekeeping service. 
	When hotel authority wants to meet up their extra work pressure by hiring employees from outside of the organization (Kausar et al., 2022). Normally, Marriott International does not follow this to meet up with its extra working procedure rather than it prefers concise working which is affordable for the hotel. 

	Hyatt International 
	Hyatt International also has a considerable number of hotel staff who are working to check and clean the hotel rooms every day. A housekeeping worker works eight-hour in a day and cleans between 12 to 20 rooms a day.  Maximum work is done by the insourced housekeeping workers. 
	On the other hand, Hyatt International sometimes prefers outsourcing workers to meet up its extra working pressure (Iannuzzi, 2022). Because Hyatt International does not only operate hotels and resorts but also some event management for the programme then it needs a few staff to overcome that situation. When a company feels the need for extra pressure then a few outsourcing staff are hired some skilled and well-trained outsourcing employees. 





[bookmark: _heading=h.3znysh7]Cost implications 
The cost implication is very much essential for a successful business operation. If any business firm can use its business operation through using cost advantage, then it will be able to earn more competitive advantage from its competitors. After considering Marriott and Hyatt International it has been shown that Marriott International charge fewer fees for its service than Hyatt International (Marriott et al., 2022). Resulting, customers can get more cased basis satisfaction from Marriott International compering with Hyatt International. For example, Marriott normally charges a resort fee is 2.81% of the room rate and a parking fee is 11.25% of the room rate. Besides, Hyatt charges a resort fee of 5.41% of the room rate and 12.91% of the parking fee of the room rate. Which is greater than Marriott International (Proquest.com, 2022). On the other hand, Marriott International offers to travel with pets by paying 28.83% of the room ideas, while Hyatt International charges for the same service 37.39% of the room rate. As cost leadership is very much effective for business struggles because when a business wants to run its business activities within the competitive market then it has to offer some extra benefits and extra opportunities to its customers so that they feel benefited to purchase and take products and services from that company (Guerra, 2019). From the above discussion it has been seen that Marriott International charges less than Hyatt International from different angles like resort fees, parking fees, and travel with pets. So, if a customer wants to save money, then he should go to Marriott International rather than Hyatt International. 

[bookmark: _heading=h.2et92p0]Results
As both are very renowned chain hotel that operates their business activities all over the world that’s why both are successful in a few perspectives but comparatively, both are not staying in the same situation (Bianco, 2022). Additionally, Marriott has 31 distinct brands, 8000 hotels, and 14,23044 rooms spread throughout 139 nations and territories. This hotel chain corporation not only runs its business directly, but it also has a few franchise agreements with other businesses. In Bethesda, Maryland, Marriott International established its headquarters. This public limited corporation operates in the hotel sector. In 2021, this company's yearly revenue was $13.86 billion, while in the same year, its total assets were valued at $25.55 billion. There are around 120,000 employees total in this hotel. On the other hand, Hyatt Corporation was founded in 1957. Presently, this hotel has 1350 hotels and 350 200 hotel rooms worldwide. To offer the most positive client experience, this organization engages in a select number of operations, including resort management, brand management, travel agency, tour operator, and destination management. In 2022, Hyatt Corporation had total assets of $12.60 billion and yearly sales of $5.89 billion (Manoharan et al., 2021). This firm employs over 189,000 people worldwide. So, from the above comparison-based discussion between Marriott International and Hyatt International, it can be said that from the annual turnover and annual assets ratio Marriott International stays in a more profitable situation than Hyatt International. Besides, Hyatt International hires a few outsourcing housekeeping workers as per demand so it has another external cost than Marriott International. 
[bookmark: _heading=h.tyjcwt]Sustainability
Sustainability is a vital mechanism for successful business operations. That means nowadays the customers are well-informed and healthy as well as an environmentally friendly service system (Kaefer, 2022). That’s why if the business can provide a sustainable product and service operation then it will get more competitive advantages. Marriott International has a Serve 360 project which is a multilevel and multifield sustainability programme. In this project, Marriott International works for serving nature by reducing environmental impacts. Marriott International follows the use of renewable energy and water use to reduce waste and carbon emissions. That is why it has reduced the use of plastic products to serve its regular activities and uses perishable product-based services (Kang and Lee, 2022). It also focuses on innovative technologies with the combination of sustainable energy and nature so that the outcome of that innovation does not ruin the natural balance. 
[image: Westin Playa Conchal Solar Panels]
Figure 1: Sustainable program of Marriott International
Source: (csr-Marriott, 2016)

Marriott International also focuses on designing a sustainable business strategy and operation based on the guest experience and expectations. Marriott collaborates with associates, owners, franchisees, brands, suppliers, and partners to design the most appropriate and sustainable business strategy. 
  


On the other hand, Hyatt International also designs sustainable business operations and activities to provide the best guest experience and satisfactory service. 
[image: ]
Figure 2: Sustainable program of Hyatt International
Source: (Hyatt.com, 2023)
In 2014, this hotel announced a multi-year sustainable goal by focusing few key outcomes and areas. Those factors are, reducing greenhouse gas emissions and use of water intensities. Besides, diverting waste into usable elements and reusing it. After that innovate such technology which will help to save nature and provide the most sustainable outcome (Sustainable Development Goals in Hospitality Management | Emerald Insight, 2020). Then in 2021, Hyatt International introduced a new set of long-term environmental protection strategies by focusing on renewable energy. 



[bookmark: _heading=h.3dy6vkm]Consistency 
Consistency refers to the gradual growth and use of the best potential continuously. Marriott International win this game in the last 10 years successfully by offering and providing the same quality service to its customers. On the other hand, consistency refers the maintaining flexibility based on change. As the consumption pattern and buying behaviour have changed that’s why the business organization should also offer such new products and services (Milligan and Milligan, 2005). So, Marriott International does this successfully. To maintain consistency, the organization focuses on technological development, renewable energy use, and customer service. On the other hand, Hyatt International also follows a few steps to maintain consistency in providing service and experience. Hyatt International is situated with empathy, inclusion, integrity, experimentation, respect, and well-being (Hyatt.com, 2023). Those core values are the bible of the business operation of Hyatt International that’s why from its establishment to today this organization is going to maintain this consistently. 
[bookmark: _heading=h.1t3h5sf]Guest experience 
Guest experience is very much essential to retain old customers and get new customers (Marriott Hotels, 2019). Marriott International designs a few strategies and practices which will help to provide the best guest experience. Firstly, Marriot International has sophisticated decoration for its interior and exterior which help to provide the best experience at the first look. Second, is putting the people first which is an art of the hospitality industry all over the world. It helps to feel special to the customers and then they feel special and become loyal to that organization. Third is the relaxation vibe which helps to take it tensionless and charming. So, these are the operations to provide the best guest experience. 
Besides, Hyatt International also designs some operations to get the best guest experience from the customers. Firstly, Hyatt International focuses on the digitalization of products and service mechanisms (Data, 2022). For example, if anyone wants to book a room, and after that wants to change that room then just by a few clicks one can do this by using the mobile application. Secondly, using real-time data to decide regarding the management of guest experience. So, in both situations, guests will get some extra and different experiences which will help to make buying decisions and further visits. 
[bookmark: _heading=h.4d34og8]Conclusion 
So, after discussing all of those factors it can be said that in both hotels there are some extra benefits and service mechanisms. This report has been explaining the background of the businesses and the current situation of both hotels from different angles. After that has been compared based on a few parameters. So, all requirements of this report have been established successfully.  
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