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Executive summary 
The entire study is based on the given perspective of Next Generation Power Limited and the research paper showcased the three business departments of the organization, whereas one unit in Manchester witnessed a major drop in their profit-making sales. The research paper illustrated the financial position of three departments of Next Generation Power Limited and based on the given sales rate, the company could develop its cost management tactics and could also adopt JIT inventory management in order to manage the costs. 
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The entire report is based on the given scenario of Next Generation Power Limited and based on the given case study; the company has three separate branches such as Ipswich, London, and Manchester. In terms of profit-making capacities, the Manchester branch earned a lesser amount of money compared to London and Ipswich. The report will illustrate whether the Manchester unit of Next Generation Power Limited will remain open or closed. In order to provide the valid justification, the research paper also demonstrates the target costing techniques, and JIT inventory system. In addition to that, the report also forecasts the overall performance levels of three individual branches. 
[bookmark: _Toc96101453]Analysis of Performance of Different Branches
As per the given scenario, Next Generation Power Limited is one of the UK-based organizations that majorly provide tires, Lorries, buses, and other vehicles within the UK market. As per the provided financial data, the sales rate of the Manchester unit was 1,150,000, whereas the sales rates for London and Ipswich were 2100,000 and 1,320,000 respectively. As per the analysis of the financial position of three individual branches it can be said that the estimated profit of Manchester Unit is much lower than the other two branches. Along with that, as per the advertising costs, London Unit scored the highest position, the advertising cost for the London department was 1,75,000. On the other hand, the advertising costs for Ipswich and Manchester are 24,000 and 45,000. As per the provided financial data of three individual branches, the salaries scale for the London Unit and it amounts to 1,75,000 in comparison to Manchester and Ipswich. However, in terms of estimated profit, the Manchester Unit scores the lowest and amounts to 12,000 GBP.  In addition to that, the variable costs for three different branches also differ from one another, and based on the analysis, it can be said that the variable costs for the Manchester unit were the lowest and it costs approximately 8,05,000 GBP On the contrary, the variable costs for other two units are 9,24,000 and 14,70,000 GBP.  
In order to analyze the performance level of three business units, it can be said that Manchester Unit scores the lowest number of profits due to the improper technique of cost-effectiveness. The lower level of sales rate within the Manchester Unit also forces the overall decision of the organization in terms of closing this unit. In terms of other expenses, The London unit scores the highest and it amounts to approximately 33,000. In comparison to the London Unit, the other expenses of the Manchester unit and Ipswich Unit are 24,000 and 30,000 GBP respectively. However, despite having moderate control on their costs, Manchester Unit witnessed a major drop in terrier selling activity, and this departmental store of Next Generation Power Limited has the major plans to close this branch in order to avoid massive business loss. 
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As per the provided financial data of Next-Generation Power Limited, amongst the three major branches, the Manchester business unit witnessed a major drop in their sales. Based on the provided perspective, the sales rate of Manchester amounted to 11, 50,000, and compared to the other two departments, this rate was not at all satisfactory for the organization. However, there are multiple reasons for a lower level of sales rate, and as per the financial analysis, it can be said that the implementation of proper costs management techniques might help this unit to recover from its loss (Chebet and Kitheka, 2019, p. 38). Due to the unsatisfied sales rates, the organization also has major plans to close this unit completely and not to focus on conducting the business operations from this unit. In addition to that, from the calculation of the estimated profit of these three individual branches, Manchester Unit has witnessed a major drop and it amounts to approximately 12,000 GBP, and based on this rate, it can be said that this specific unit is nowhere of the competition of other two business units who scores better rates within estimated profit-making activities. In addition to that, from the financial analysis of these firms, it can be illustrated that the business unit needs to properly manage the overall costs that are majorly generated from the advertising activities and other expenses. The advertising cost of the Manchester unit was approximately higher than the Ipswich unit and in order to manage the profit rates, the only option for the organization is to manage their costs and proper management of business costs might give a lot of profit-making benefits to this specific business unit. Along with that, with the implementation of standard costing techniques, Manchester Unit could easily manage its financial resources and this department unit could easily manage its expected revenue. 
However, based on the sales figure of the Manchester Unit, it can be said that a better cost management technique might become a fruitful affair for the organization rather than the complete shutdown. At the same time, better cost management tactics and control over the company expenses might help this business unit to deliver overall revenue growth. 
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Based on the given financial activities of Next-Generation Power limited, the three different business units have their separate profit-making capacities. However, in comparison to the three business units, Manchester Unit score the lowest in terms of their selling activity, and this business unit also reduced the lower level of score within the estimated profit rates. However, the organization’s major decision to completely shut down this unit might reduce the overall financial credibility of the firm. As per the sales trends of the Manchester Unit, this business unit scores approximately 1,150,000 GBP, and based on the cost analysis, it can be illustrated that the organization requires a better cost management technique, and better control of the company’s expenses could help the business entity to gain the expected revenue level. 
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The major purpose of target costing is to evaluate the product cost that is completely based on which an organization gains a target income after selling the product (Al-Hattami et al., 2020, p. 72). Through the application of Target costing, Manchester Unit could easily reduce the business costs and it can also help the organization in terms of managing the profitable product lifecycle. In addition to that, within the application of target costing, the organization could reduce the total level of business costs, without hampering the pricing strategies of their products. However, the company needs to follow reasonable pricing policies. At the same time, within the adoption of target costing, the organization would be able to select a target cost by withdrawing the desired profit margin from the highly competitive market price (Skandrani et al., 2021). 
At the same time, through adopting the Target costing technique, Next Generation Power Limited could achieve the “optimal price to cost relationship” that helps them to earn the expected revenue from the business unit. 
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Just-in-time inventory management separate system is a system in which goods are majorly received from the various suppliers as per their needs and requirements (Taghipour et al., 2020). Through the application of the JIT system, the organization could lower the overall costs of inventory, and based on the business scenario of Next Generation Power Limited, the Manchester Unit could easily optimize its production level, reducing the overall costs of production. In addition to that, through the application of the JIT inventory strategy, the organization could easily mitigate the major costs that arise from the supply chain activity. With the lower level investment within the supply chain activities, the organization could get better profit-making opportunities for their business (Pimpale, 2021, p. 4). Additionally, it can also strengthen the inventory management of the organization, and an effective relationship with the suppliers might provide major opportunities to the business entity to manage the costs. At the same time, through the adoption of Just In time, the organization could easily handle the major issues that are associated with waste management, and the efficiency in supply chain activities might help the business unit in Manchester to mitigate the major costs related to supply chain activities. As a result, this specific perspective could strengthen the business opportunities of the company. Additionally, through the application of this technique, the inventory turn cover could easily be reduced and as a result, the company broadened its profit-making activities. However, rather than the complete showdown, this specific option could offer the major opportunity to continue their business activities and earn profit in the coming years. 
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From the above discussion, it can be concluded that an effective cost management technique might help Next Generation Power Limited in terms of increasing their profit level. At the same time, closing the entire department within Manchester might reduce the profit-making opportunities for the business. However, through the JIT inventory management system, the organization cloud easily manages the costs that are related to suppliers. A better cost management technique and effective inventory management tactics might help the business to increase its expected revenue growth. 
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	Ipswich
	Manchester
	London

	Sales
	 £   13,20,000 
	 £   11,50,000 
	 £   21,00,000 

	Branch Expenses
	 
	 
	 

	Salaries
	 £     1,26,000 
	 £     1,10,000 
	 £     1,80,000 

	Advertising
	 £        24,000 
	 £        45,000 
	 £     1,75,000 

	Other
	 £        30,000 
	 £        24,000 
	 £        33,000 

	 
	 £   11,40,000 
	 £     9,71,000 
	 £   17,12,000 

	Less: Estimated Cost
	 £     1,54,000 
	 £     1,54,000 
	 £     1,54,000 

	 
	 £     9,86,000 
	 £     8,17,000 
	 £   15,58,000 

	Less: Variable Cost
	 £     9,24,000 
	 £     8,05,000 
	 £   14,70,000 

	Estimated Profit
	 £        62,000 
	 £        12,000 
	 £        88,000 
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