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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:
To explain the affects on the budget cycle during the covid-19 pandemic it is first important to explain the usual process the government goes through during times of normality. The usual budget cycle is started in the Autumn, well in advance of the start of the economic year which is April, so that plans and new legislation can be put in place. Usually, the government will review the year that has just passed an assess the economy in its success and failures. Then the government in power will design plans for the coming year for example plans for tax. Once completed these plans will be sent to parliament for debate across four days, in which a different topic is debated each day, for example health or defence. 
To aid this process local governments and authorities will produce spending plans in which they highlight their planned expenditure for the next three years and justify the changes that they have requested if any. Local governments have to estimates within, the first being the main estimate for general spending on items and services which can be measured. Secondly local governments have supplementary estimates which are used to alter main estimates if there are unforeseen circumstances, such as taking on new schemes. These are submitted to help create departmental expenditure limits, for running of services such as schools and departments have annually managed expenditure which is for unpredictable services such as pensions.

However, during the covid-19 pandemic these usual processes were changed as the public and private sector was put under a huge strain due to covid restrictions. As a result of these unforeseen periods of strain on the economy and services budget plans and departmental expenditure limits were not able to meet the demands of what the country needed. 
Under covid new regulations and exceptions had to be made, for example the government was allowed by parliament to increase their contingencies fund. The contingencies fund is an emergency fund in which the government uses in time of emergency, for any services which are crumbling, such as the NHS. Under covid-19 parliament allowed the government to draw more money out of the fund in order to help aid the country, the government spent double what it had the previous year. 
Due to local authorities creating three-year spending plans they were not prepared for the pandemic. To combat these short coming the government allocated seven billion pounds towards local governments. 
In addition to this much of the private sector had shut down, putting millions in unemployment to combat this the government created a furlough scheme to ensure citizens did not suffer immensely, the government covered around eighty percent of a persons wage.  
  


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:
Firstly a spending review and plan would have to be created in order to analyse the current spending of the Gendros Council and to prepare for the coming three years. Gendros council will have to take into account the impact of the covid-19 pandemic and how it can work towards getting back to normal life. 
It is important for me to analyse the impact the pandemic has had on essential services such as the NHS, schools and public services as local councils as a whole are responsible for a quarter of their funding. Not only that the council will have to consider the regular strains these services would come under and the funding that will be needed under normal circumstances. 
Using schools as an example, as the leader of Gendros Council I would have to consider firstly the impact of covid nineteen, such as ensuring the safety of pupils and staff, extra funding that schools need in order to work effectively under covid regulations and working towards a covid free environment. In addition to the covid requirements I will have to consider regular issues such as, any new schemes the schools have, resources and equipment which the schools need for example computer equipment or services for vulnerable children and the salary and funding teachers receive. 
In order to set priorities the council will need to look at those worse affected by the covid-19 pandemic and services who are already struggling, for example public services have been working under austerity for a decade and the private sector has recently been crippled due to restrictions. The council will need to decide what services are likely to recover / maintain effective working under regular funding and which will need extra due to covid-19. 
Due to the fact that funding is ultimately drawn from the public, Gendros needs to justify and be transparent in their spending, the public does not want local authorities spending money on services which will not benefit them or commit illegal activities. 
In order to remain transparent Gendros council, like all others will produce spending plans for each sector and service publicly so that they are transparent with heir spending and so the public can see where their money is going. In addition the council will justify their decisions to explain why the money needs to be spent, likely based on extenuating circumstances aswell as regular constraints such as increasing crimes rates or insufficient public transport.  
To ensure that funding is working and not misplaced on services which do not need it, Gendros council will monitor the current spending, through annual and monthly reports from services, for example police departments. In addition to this Gendros council will review annually the progress of spending and where necessary make changes through annually managed expenditure. 
   



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
All public service organisations work within a hierarchical formation. This allows for direction and aims to be set at all levels of public services, from the national government all the way down to departmental managers. By working this way targets can be set at the very top which splinter at each level into smaller aims in order to reach the main goal, for example knife crime is on the rise turns into combatting anti social behaviour, schools educating on the dangers of knife crime and child services creating safer environments for children. 
In order to make decisions leaders of public services, councils and central government need to have the authority to make targets which they delegate work to subordinates and are then responsible for these actions if they fail or succeed. This process happens at all levels. 
Having authority within a service means a person has the ability to control their environment on decisions such as staff and the department. In addition to this there are different levels of authority a person can have. An example would be a team leader does not have the same authority to make decisions as a department manager does, they have authority just on a much smaller scale and only within their team, not the entire department. Authority does not just lie within a single person there can be multiple people who have an equal authority to one another, for example members of parliament all have the same authority when It comes to voting on bills. 
Those in a position of authority have the power to delegate work to their subordinates. Delegation is the act of passing down work, authority, power and or responsibility, depending on what is delegated. An example of delegation with a public service environment would be central government promising to combat homelessness. At the next level central government would delegate responsibility, funding and targets to the welsh assembly. The welsh assembly would then delegate to local council, who would delegate to police forces, mental health services and social workers, all the way down to individual members of staff and teams. 
By having an authority over anything, teams’ departments etc, a person or organisations are ultimately responsible for what they delegate to the level below them. The reason for this is due to the fact that the one with authority created the main plan and set the direction, if it fails, they are the one at fault. An example would be police chiefs making plans to combat drug crime, this work is then delegated to department heads to put these plans into action. If these plans are not effectively executed the department heads will be responsible for the wrong doing as they did not effectively execute those plans, not heir superiors. To follow the chain for further explanation, the department heads would then look to their team leaders as to why the work they delegated was not executed effectively, placing responsibility from the department heads to the team leaders. 
This course of multi-level working, of responsibility, delegation and authority allows for review and scrutiny on every level of government and public service. By having scrutiny at all levels it is easier to see where the true faults lie and how to fix them, rather than blaming a single entity for the short comings of multiple teams or organisations, or the other way around. An example would be blaming the government for an increase in crime. By having multi-level accountability blame can be placed on everyone or a small number of departments, for example the government can be blamed for austerity, police forces can be blamed for not identifying issues within communities and local authorities can be blamed not listening to their citizens.    



	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:
Mark Blyth believed that in order to combat debt governments should cut spending and not raise taxes. This way the money from citizens is more likely to flow, the economy is healthy and government saves money in the meantime. Blyth’s conclusions on austerity plainly, is that it doesn’t work. Looking at the United Kingdom, austerity crippled public services to the point where year on year personal gradually decreased, crime rates increased, waiting times for services increased and a quality service got worse. It is only in recent years that under the measures of austerity there has been a slight recovery to where Britain was a decade ago, cut short by the covid-19 pandemic. Under the previous labour government, spending was at a point where the deficit was less than five billion for four years. 
Looking at other economists Adam smith felt that governments should not interfere in the private economy but only in times of a slump where the government would need to make up for its short comings. Smith explains that the market works best when left alone, due to the natural drive of people to make money. However, this is a classical point of view, in an era slightly before the industrial age. It does not take into account the greed in which bankers and loaners had during the run up to the 2008 economic crash. The market crashed due to the banks being unregulated in what they were doing in terms of loans, ultimately resulting in the uk government bailing the banks out, causing austerity. Had the government been more involved this potentially could have been avoided. 

A very radical thinker, Karl Marx believed that the means of production and wealth should be controlled by the people, avoiding those at the top abusing their power for monetary gain. Despite this theory never actually working in practice, it is important to speculate that had elements of Marx’s ideas been implemented austerity could be avoided to a degree. Due to greed from wealthy bankers the economy crashed resulting in austerity within the UK, aswell as other factors. By placing authority of the economic state in the hands of the people, there could be a potential to avoid austerity all together. Since there would be no central, powerful government and the people held all the power there would be no need to cut back on public spending or bail out big banks. 

Ultimately the only people who benefited from austerity were the rich and powerful who were helped back up to this position by the government, who are also included in this bracket. Looking at the ideas of marx austerity would not exist if everything was equal and there was no central authority controlling everything, however this would never work. Blyths perspective does correlate to the actions of the previous labour government years before the economic crash, less spending and not to increases taxes, which worked well.   






