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	Academic and employability skills are skills which are inherent in an individual to perform the task effectively. Academic skills helps in tackling and organizing the current and new information which helps in effectively dealing with the assessments. Employability skills mainly includes communication, learning, technical and digital skills, planning and organizing, self management, time management, etc. 
	This study will highlight various effective ways which helps in examining the current strengths, weakness, opportunity and threat in order to examine the personal capabilities in order to perform the specific roles and activities in hospitality industry. SWOT analysis helps in  evaluating the various factors which helps in performing the necessary task and operations with utmost accuracy and efficiency. It helps in improved understanding of our own individual capabilities, skills and knowledge. Furthermore, Project management plan helps in determining the set guidelines and effectively identify the skills, current capabilities, knowledge and competence.  This study will further evaluate the legal legislative skills which are to be considered by the employees and mangers in a hotel industry. 
[bookmark: __RefHeading__107019_611777788]MAIN BODY
[bookmark: __RefHeading__107021_611777788]SWOT Analysis 
	It is an effective plan as it helps in effectively evaluating the various factors which helps in performing the necessary task and operations with utmost accuracy and efficiency. It helps in effectively examining the own strengths and weakness in order to generate higher operational standards and better career development. It helps in better understanding of our own individual capabilities, skills and knowledge. It helps in minimizing threat and building effective strengths. It also helps in critically examining the various challenges faced by the company. 
	Strengths: Strengths include those factors which helps individual in attainment of greater heights and perform efficiently. I have a very good communication skills and it helps me in effectively building relations. I have good networking capability which helps me in attracting large number of customers in order to gain higher operational standards and efficiency. I have done post graduation from well known organization and have effective management and human resource skills and knowledge in order to perform desired task. I have effective digital and note taking skills which helps in excelling the academic and employability skills. I have proficiency in English which helps me in effectively transmitting the information from one person top another. I am patient and organized which helps me in handling difficult situations. It is also very useful in critically examining the and finding the best solution to the problem. I am compassionate and take into consideration viewpoints of all the teammates in order to perform work with greater efficiency and productivity. I also have team building capability which helps me in effectively managing various task in order to attain goals and objectives. I am also very good at presentation skills which helps me in convincing others. I have an effective management and leadership capabilities which helps in motivating other to perform the task with utmost accuracy and efficiency. I am good in time management and can effectively work under pressure. I am confident, flexible and can easily adapt to the changing environment. I also have an effective management and computer software skills. I am a multitasker which makes it easier for me to perform the task with utmost efficiency. 
	Weakness: Weakness are aspects which results in distracting individual in attainment of certain goal and objectives. I am way to shy to communicate with new people and I really hesitate to talk to strangers. This makes it difficult to effectively communicate with the strangers. I take time to adjust to new environment and people. I am a perfectionist which sometimes makes it difficult for me and the people around me to attain desired goal on time. It sometimes leads to delay in order to meet the deadline of the specific activity. I am a workaholic which makes it difficult for me to maintain work life balance. I am self-critical and sensitive. The major weakness is that I have a difficulty in delegating task to others and perform all the task on my own. I am bossy and impulsive which makes it difficult for other to perform task with efficiency.
	Opportunity: Opportunities are the factors which helps individual to develop various effective skills in order to reach greater heights. There are various higher platforms which helps me in developing various effective skills and knowledge. I have wide range of opportunities to showcase my skills in order to perform the task with utmost accuracy and efficiency. I also have opportunity to talk to new people which helps me in building new network and relation. I have a wide opportunity for better career opportunities for personal growth and success. I have a sense of self- direction and will focus on developing necessary skills. I also have an opportunity to learn from new job roles, responsibilities and seniors in order to wider the knowledge in a particular field. I also have broader aspects to meet new people and interact with them. I can also develop business ethics in order to perform work which leads to sustainable growth and development. I will focus on self awareness and knowledge by improving current skills and learning new one in order to stand out from the competitors and attain greater heights. I will focus on improvising the career growth opportunities. I have great opportunity to learn and train myself for new technological skills in order to perform the work with utmost accuracy. 
	Threat: Theses are those activities upon which people don't have any control and it may affect the personal growth and career development capabilities. Large number of competitive people who have various effective skills, knowledge and opportunities. This leads to threat on my personal growth and career development. Employment and economic crisis is also a major threat to the business which results in lower performance and productivity of individual.  Integration of new and advanced technologies and adapting to the same is a threat. It leads to proper and timely training which adversely affect the growth of me. Economic environment is very dynamic which can adversely affect the employment opportunities for the individual. There are various external factors wMAIN BODYhich are a major thereat for the growth of the individual personality. 
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	Personal development planning (PDP) is an effective process as it helps in effectively attaining goals and objectives of the individual. It helps in determining the set guidelines and effectively identify the skills, current capabilities, knowledge and competence. PDP is a long team supporting activity which helps in effectively attainment of various goals and objectives of the individual for personal growth and development. Personal development planning (PDP) helps in embracing empathy, confidence, improving presentation, communication and interpersonal skills, listen actively, problem solving and analytical skills, management and leadership skills, financial and human resource skills, etc. 
	Skills need to be developed 
	Activity 
	Time 

	Good communication and interpersonal skills 
	· Speaking publicly 
· Taking part in seminars and conferences
· Meeting new people and maintaining relations. 
· Developing hard and soft skills. 
· Reading books and articles. 
	20 days

	Good management and leadership skills 
	· Encouraging and motivating others.
· Delegating work.
· Building ethical and sustainable values. 
· Building positive workforce environment. 
· Taking management and leadership course. 
	10 days

	Organizational and decision making skills. 
	· Try to solve case studies. 
· Understanding the organization structure. 
	7 days

	Building analytical and problem solving skills.
	· Be observant.
· Try to understand the market condition and resolve the problem. 
· Be patient and find the best solution to the problem.
	8 days

	Training and development skills
	· Focus on innovative thinking and embrace efficiency.
· Passion on continuous learning. 
· In- depth knowledge of the business. 
	10 days

	Active listening 
	· Focus on paying attention to details. 
· Take feedback and defer judgement.
· Respond appropriately. 
	5 days

	Planning and organizing.
	· Focus on managing all the activities and also pay attention on time management.
· I will focus on formulating future plan and organizing the task.  
	5 days

	Multitasking skills and capabilities
	· Focus on managing various task and helps in managing the task on a timely manner. 
· Focus on setting priorities and make a to- do list. 
· Plan ahead.
	7 days

	Change management skills 
	· Conducting self assessment.
· Strategic planning and analysis.
· Setting clear vision and mission. 
· Practising change management principles and theories. 
	10 days

	Financial and Budgeting skills
	· Excellence in Excel.
· Assessing your spending and recording transaction. 
· Setting a budget plan for a month and track progress. 
	30 days

	Human resource management skills.
	· Focus on solving conflict.
· Join human resource management course.  
· Develop negotiating skills. 
	15 days

	Innovative and creative thinking skills. 
	· Building inspirational rituals. 
· Do something creative every day.
· Focus on working ion your own ideas. 
· Work on most productive hours. 
	10 days

	Technical and digital skills 
	· Taking computer course and digital marketing course in order to develop various necessary skills. 
	10 days
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	From the above study it has been summarized that, 
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