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Cup of tea time-ing 
 Time elements of cup of tea assembly 



(Precedence diagrams, PDM) 
 

 Activity on the node a little more complex 
 

 Handles inter-relationships between activities 
 

 Identifies activities critical to the project 
finishing on time 
 

 Highlights task ‘float’ or ‘slack’ 
 

NETWORK  ANALYSIS 
Activity on node 



NETWORK  ANALYSIS 
Activity on node 

Duration 

Activity Title 



Cup of tea Precedence network 



NETWORK  ANALYSIS 
Activity on node - Earliest 

Duration 

Activity Title 

Earliest 
Start 

Earliest 
Finish 

Working left to right – forward in time 



NETWORK  ANALYSIS 
Activity on node - Latest 

Duration 

Activity Title 

Earliest 
Start 

Earliest 
Finish 

Working right to left – backward in time 

Latest 
Start 

Latest 
Finish 



NETWORK  ANALYSIS 
Activity on node - Float 

Duration 

Activity Title 

Earliest 
Start 

Earliest 
Finish 

Float = Latest start – Earliest start 

Latest 
Start 

Latest 
Finish Float 



GANTT  CHARTS 
 Clear – pictorial model of the project 
 Simple – requires very little training to 

understand and use 
 Shows progress 
 Can be used for resource planning 

***************************** 

 Can show inter-relationships or critical paths 
 Limited size – but enough to grasp the plan 
 Size limitation can be overcome by using a 

hierarchy of bar charts 



Gantt Chart – cuppa tea 



Summary 
 What is a project 
 Project objectives 
 Performance / Cost / Time ,relationship 
 Work breakdown structure 
 Activity on arrow network 
 Activity on node network 
 Concepts of float, critical path, resource level 
 Gantt Charts 
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