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Market Factors

* Target Market: The demography, interests as well preferences of sustainable

consumers in the hospitality industry operating from the United Kingdom.

* Demand Assessment: The target market's demand for sustainable events

assessment (Fowler, Cheraghi and Valverde, 2022. pp.121-134).

* Supply Analysis: Analysis of the current supply and expected future

competitors in the market (Huang, Liu and Hsu, 2020. p.2892).





image8.svg
      Market Factors • Target Market : The demography, interests as well preferences of sustainable consumers in the hospitality industry operating from the United Kingdom . • Demand Assessment : The target market’s demand for sustainable events assessment (Fowler, Cheraghi and Valverde , 2022 . pp . 121 - 136 ) . • Supply Analysis : Analysis of the current supply and expected future competitors in the market (Huang, Liu and Hsu, 2020 . p . 2892 ) .
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Operational Factors
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            Operational Factors • Venue Selection : Selection of sustainable sites, availability and suitability for sustainability initiatives . • Event Staff Skills : The training needed for sustainability practices also in eco - friendly events management . • Resources Needed : Green catering, energy - conserving lights, green transportation and waste management facilities .   


image11.png
Financial Factors

* Revenue Prediction: Ticket sales, sponsorships and merchandise.

* Funding Sources: Possible sponsors, grants and sustainability-

oriented partnerships.

Cost ltem Cost Estimate

Venue Rental £5,000

Staff Wages £10,000

Materials £25,000

Sustainable Practices Costs £4,000

Total Costs £44,000
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      Financial Factors • Revenue Prediction : Ticket sales, sponsorships and merchandise . • Funding Sources : Possible sponsors, grants and sustainability - oriented partnerships .                        Cost Estimate  Cost Item  £ 5 , 000  Venue Rental  £ 10 , 000  Staff Wages  £ 25 , 000  Materials  £ 4 , 000  Sustainable Practices Costs  £ 44 , 000  Total Costs
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SWOT Analysis
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      SWOT Analysis                  Weaknesses  Strengths   Higher Initial Investment   Potential Limited Venue Options   Unique Sustainable Theme   Growing Demand for Eco  - Friendly Events  Threats  Opportunities   Competition from  Traditional Events   Potential Resistance  from Stakeholders   Differentiation in the Market   Potential for  Positive Environmental Impact
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PESTLE Analysis

* Political: laws favorable to sustainability programs, and legislations constraining
event preparations

* Economic: economic stability with sponsorships and atftendee conference
spending.

* Social: rising interest and atffention to environmental problems, the need for
changes due to social pressure towards sustainable activities.

* Technological: green technologies and the digital revolution in event
organisation.

* Legal: adherence o environmental legislation, liability concerns linked with
sustainability processes

* Environmental: effects of the event on the local biosphere and CO2 emission
mitigation tactics.
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      PESTLE Analysis • Political : laws favorable to sustainability programs, and legislations constraining event preparations • Economic : economic stability with sponsorships and attendee conference spending . • Social : rising interest and attention to environmental problems, the need for changes due to social pressure towards sustainable activities . • Technological : green technologies and the digital revolution in event organisation . • Legal : adherence to environmental legislation, liability concerns linked with sustainability processes • Environmental : effects of the event on the local biosphere and CO 2 emission mitigation tactics .
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Feasibility Assessment Summary

Recap of Key Findings:

* However, shortly oulline the essential points revealed during conducting a
feasibility study such as market demand issues features of operational
requirements financial viability SWOT analysis PESTLE factors.

Overall Assessment:

* Present an assessment of the feasibility of the event, drawn from a detailed
analysis.

* Meanwhile, with the above strengths and weaknesses identfified in addition to
opportunities and threats that prevail in this market.

* Evaluate the sustainability of that event despite its profit and ability to run
smoothly (Ntounis et al., 2021).
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      Feasibility Assessment Summary Recap of Key Findings : • However, shortly outline the essential points revealed during conducting a feasibility study such as market demand issues features of operational requirements financial viability SWOT analysis PESTLE factors . Overall Assessment : • Present an assessment of the feasibility of the event, drawn from a detailed analysis . • Meanwhile, with the above strengths and weaknesses identified in addition to opportunities and threats that prevail in this market . • Evaluate the sustainability of that event despite its profit and ability to run smoothly ( Ntounis et al . , 2021 ) .
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Conclusion and Recommendations

Importance of Sustainability in Event Planning:

« Summarize the importance of incorporating sustainability into
event management, focusing on its environment-friendly
outcome and accommodation for enjoyment.

Next Steps in the Event Planning Process:

* Provide the following next steps in the event planning process;
additional research and recommendation implementation

* Focus on the continuity of progress made during sustainability
endeavours and following improvement processes for success in
hosting the stated event.
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      Conclusion and Recommendations Importance of Sustainability in Event Planning : • Summarize the importance of incorporating sustainability into event management, focusing on its environment - friendly outcome and accommodation for enjoyment . Next Steps in the Event Planning Process : • Provide the following next steps in the event planning process ; additional research and recommendation implementation . • Focus on the continuity of progress made during sustainability endeavours and following improvement processes for success in hosting the stated event .
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            Introduction to the Event • Overview : The proposed MICE event is concerning sustainability within the hospitality industry . • Sustainability Importance : Emphasizing the importance of inclusion sustainability as part and parcel ( Ettinger et al . , 2021 . pp . 618 - 638 ) . • Feasibility Analysis Focus : Investigating the viability of organizing such an event with sustainability as a point of focus .   


