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[bookmark: _Toc211950698]Introduction 

This report introduces The Cauldron of Rebirth Experience, a cultural MICE event designed as part of the Visit Wales – Year of Legends initiative. The main purpose is to promote Wales through its myths, heritage, and storytelling traditions, helping to position the country as a top cultural destination.

The idea for the event comes from The Mabinogion, specifically the story of The Cauldron of Rebirth. In this legend, Bran the Blessed owns a magical cauldron that brings life back to the fallen. The story reflects renewal and the link between life and the land, offering an ideal theme to connect visitors with Welsh identity and imagination (Davies, 2007).

Planned as a one-day event, the programme will include storytelling, academic talks, workshops, and exhibitions. It will take place in a historic venue such as Cardiff Castle or St Fagans National Museum, both chosen for their strong cultural atmosphere.

The report discusses how the event will be planned and delivered, covering stages such as the event cycle, goals, organisation, funding, and marketing. It also shows how Welsh heritage can be turned into an engaging international experience that supports sustainable tourism.
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[bookmark: _Toc211950699]The Event Cycle
The event cycle is a key model used in event management to show how an event is planned, delivered, and reviewed. It helps organisers stay on track by managing time, resources, and goals in a logical way (Bowdin et al., 2011). Most models include four main stages — initiation, planning, implementation, and evaluation (Getz, 2019).
[bookmark: _Toc211950700]Initiation
The initial phase involves formulating the concept and delineating its objective. It often encompasses research, feasibility assessments, and consultations with important stakeholders. The Cauldron of Rebirth Experience involved examining the adaptation of Welsh myths into a cultural MICE event. Investigation of the Visit Wales – Year of Legends campaign substantiated the significant demand for heritage-oriented tourism activities.

[bookmark: _Toc211950701]Planning
[image: A diagram of a diagram

AI-generated content may be incorrect.] 
Planning is where the practical work happens. It includes setting aims:
· choosing a venue,
· creating partnerships, 
· managing logistics.
 In this case, potential venues include Cardiff Castle and St Fagans National Museum. The schedule covers storytelling, workshops, and exhibitions, while catering, transport, and accommodation are arranged for delegates. Marketing and communications are also developed during this stage to attract an international audience.
[bookmark: _Toc211950702]Implementation
This phase is when the event comes to life. Activities such as the conference sessions, storytelling shows, and workshops are delivered. Staff, technicians, and hospitality teams all work together to make sure things run smoothly. Quick problem solving and clear communication are vital to keep the event on schedule and ensure visitors enjoy their experience.
[bookmark: _Toc211950703]Closure and Evaluation
The last stage focuses on reflection and learning. Feedback from participants, staff, and partners is collected to understand what worked well and what could improve. Financial results and audience satisfaction are reviewed, helping organisers plan future editions.
Following this cycle gives The Cauldron of Rebirth Experience:
· a clear and organised process
· cultural success
· educational success
· operational success
[bookmark: _Toc211950704]Event Concept
The Cauldron of Rebirth Experience is planned as a one-day international MICE event that brings together learning, performance, and culture in a unique way. Its main goal is to highlight Wales’s myths and heritage, while also showing how storytelling can be used to promote tourism and national identity. The event supports the wider Visit Wales – Year of Legends campaign, which focuses on sharing Welsh culture with the world through creative experiences.
The event will be hosted at either Cardiff Castle or St Fagans National Museum ,two iconic venues that embody Wales’s rich history and cultural identity.
· Holding the gathering in such meaningful settings allows delegates to feel immersed in the story, rather than simply observing it from the outside.
· Attendance is expected to reach around 300 participants, including academics, tourism specialists, event professionals, and international guests with a strong interest in culture and heritage.
The programme is designed to be engaging from start to finish. After registration and a welcome reception, the opening session will feature a keynote address from Visit Wales, exploring how Welsh myths can inspire cultural innovation. The morning will continue with academic presentations that examine The Mabinogion, the origins of The Cauldron of Rebirth, and the role of legend in shaping tourism narratives.
After lunch, participants will enjoy a live storytelling performance that brings the myth to life through theatre, music, and audience interaction. The afternoon will include practical workshops, where visitors can try traditional crafts, pottery, and short Welsh language sessions. An exhibition and local marketplace will showcase crafts, art, and books inspired by Welsh folklore, giving local creators an opportunity to engage directly with visitors.
The day will end with a closing ceremony that invites reflection and discussion about how myths can be preserved and adapted in modern tourism. Attendees will be encouraged to share feedback and ideas for future events.
Overall, The Cauldron of Rebirth Experience aims to combine academic insight with real cultural participation. By blending storytelling, learning, and community interaction, it offers a memorable way to experience Welsh heritage while strengthening Wales’s position as a creative and welcoming international destination.
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Efficient event management is fundamental to the success of any event. It unites individuals, logistics, and innovative planning to guarantee that each component functions seamlessly and corresponds with the event's objectives (Bowdin et al., 2011). Management prioritises providing a meticulously structured, culturally enriching experience for The Cauldron of Rebirth that embodies Welsh ideals of hospitality and community.


Operational PlanningThis Photo by Unknown Author is licensed under CC BY-SA

Operational phase covers all the hands-on work needed to bring the concept to life:
· Choose the right venue ,either Cardiff Castle or St Fagans National Museum.
· Assess both options for accessibility, capacity, and technical needs such as lighting, sound, and safety systems.
· Confirm all contracts, insurance, and supplier agreements early to avoid setbacks.
· Logistics include:
· Setting up stages and seating areas
· Installing clear signage
· Organising catering services
· Arranging smooth transport and parking options
· Local hotels will host participants during the event.
· A dedicated first-aid team will be available on-site.
· Every operational detail — from lighting to emergency plans — is carefully managed to create a safe, professional, and welcoming environment.

Human Resource Administration
An effective event depends on its personnel. The crew will comprise event coordinators, hospitality personnel, narrators, techs, and marketing experts. Every group possesses a distinct function, ranging from overseeing registrations to executing live performances. Prior to the event, training sessions will guarantee that all participants comprehend the schedule, quality requirements, and safety protocols. Collaboration and communication will be promoted to ensure that any issues are resolved promptly and effectively.

Marketing and Communication
Promotion plays a key role in attracting participants and sparking curiosity about the event.
· A well-rounded marketing plan will blend digital channels , including social media, email campaigns, and cultural websites ,with traditional outlets such as radio, newspapers, and travel brochures.
· Partnerships with Visit Wales, local authorities, and travel organisations will help extend the event’s reach internationally.
· The branding will focus on authenticity and emotion, using the phrase “Welsh Legends Brought to Life” to capture the spirit of the experience and connect with audiences on a deeper level.





Risk and Contingency Planning
Risk management will accompany all phases of planning. The team will ascertain potential concerns such inclement weather, technical malfunctions, or travel interruptions. Contingency plans will encompass alternative indoor venues, reserve transportation, and emergency support personnel. Effective communication between organisers and suppliers will facilitate the seamless management of challenges with minimal repercussions.

The Cauldron of Rebirth Experience seeks to deliver not only a meticulously organised event but also an authentic, secure, and unforgettable experience, thereby enhancing Wales’s status as a premier cultural destination.
The planning and delivery of The Cauldron of Rebirth Experience are guided by the Event Management Body of Knowledge (EMBOK) framework (Silvers et al., 2013). This model identifies five domains — Administration, Design, Marketing, Operations, and Risk — that together create a structured approach to event management. Applying this framework ensures that every part of the event, from budgeting and logistics to marketing and safety, is considered systematically. For this project, the EMBOK model helps connect theoretical planning principles with practical decision-making.
[bookmark: _Toc211950706]Event Budget
A transparent and pragmatic budget is crucial for ensuring the financial viability and sustainability of The Cauldron of Rebirth Experience. Proactive planning enables organisers to manage expenditures, pinpoint dependable revenue streams, and guarantee that the event advantages both attendees and the local economy (Watt, 2014).
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[bookmark: _Toc211950707]Revenue Streams
· Revenue will primarily come from ticket sales, sponsorships, and merchandise.
· Around 300 participants are expected, with tickets priced at £100 each, generating roughly £30,000 in total.
· Financial support from Visit Wales, local authorities, and tourism partners is estimated to add another £15,000.
· Merchandise sales — including locally made crafts, publications, and event souvenirs — are expected to bring in about £5,000.
· Partnerships with universities and heritage organisations may also offer valuable non-financial contributions, such as expertise, resources, or promotional support.

[bookmark: _Toc211950708]Expenditure Projected costs are approximately £35,000, encompassing venue rental, personnel, catering, marketing, and logistics. Utilising Cardiff Castle or St Fagans National Museum will necessitate an expenditure of roughly £8,000, indicative of their superior amenities and historical significance. The combined expenses for staffing, performances, and hospitality services are anticipated to be approximately £10,000, whilst marketing will allocate £5,000 to engage worldwide audiences via social media and cultural networks. The entire cost for technical and transport logistics will amount to an additional £6,000. A 10% contingency budget is allocated to address unforeseen circumstances, such adverse weather conditions or last-minute alterations in suppliers.
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✅ Projected Outcome: £50,000 income – £35,000 expenditure = £15,000 surplus
The estimation suggests a modest surplus of around £15,000, which may be allocated to future editions or local community projects. The budget reflects a dedication to sustainability by employing local suppliers and performers to enhance the regional economy and reduce environmental impact. The Cauldron of Rebirth Experience demonstrates that cultural events may integrate innovation, authenticity, and financial prudence.
[bookmark: _Toc211950709]Industry Trends, Issues, and Impacts
The MICE industry is constantly adapting to social, economic, and technological change. In the last few years, events have evolved from being simple professional gatherings to experiences that mix learning, networking, and creativity (Getz, 2019). In many ways, The Cauldron of Rebirth Experience mirrors these shifts by combining sustainability, digital innovation, and cultural storytelling in its design.
[bookmark: _Toc211950710]Technology and Innovation
Technology continues to influence how events are organised and shared. Social media, digital booking systems, and online communities now shape communication with audiences. After COVID-19, virtual and hybrid formats became standard across the industry (Davidson, 2020). Although this event is mainly in-person, technology will support marketing, registration, and feedback. It may also use live-streaming and short online cultural videos so that people who cannot attend in person can still take part.
[bookmark: _Toc211950711]Sustainability and Responsibility
Today, environmental and social responsibility define success in event management. As Jones (2014) points out, sustainability is not only about recycling — it’s about building connections with local economies and culture. For this reason, the event will use local suppliers, reduce waste, and promote responsible travel. It also supports cultural sustainability by celebrating the Welsh language and crafts, helping both visitors and locals feel included.
[bookmark: _Toc211950712]Cultural and Experiential Trends
Visitors now look for experiences that feel genuine and memorable. Pine and Gilmore (2019) describe this shift as the “experience economy”, where storytelling and emotion drive satisfaction. This event brings that idea to life. Guests will not only learn about legends but take part in the story through performances and workshops — making the experience personal.
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[bookmark: _Toc211950713]Economic and Social Impacts
Beyond culture, the event brings real local value. Spending by visitors, jobs for performers, and business for local food and craft producers all feed back into the community. It also helps Wales build a stronger image as a creative and sustainable destination (Visit Wales, 2017).
Overall, The Cauldron of Rebirth Experience represents how modern event design can blend innovation, culture, and social value. It offers a practical example of how heritage-based events can succeed in a global, competitive market.

[bookmark: _Toc211950714]Situational and Cultural Considerations

Every event is planned and experienced in a different way because of the mix of cultural and situational influences that are present. These factors shape not only what the audience expects, but also what kind of marketing, alliances, and logistics are needed for success. For The Cauldron of Rebirth Experience to feel real and important, you need to know about Wales's social, economic, and cultural background.

A SWOT analysis is one of the best ways to look at these factors. It looks at the event's strengths, weaknesses, opportunities, and threats (Gurel and Tat, 2017).
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SWOT Analysis
Strong Points
· A unique concept inspired by The Cauldron of Rebirth, one of Wales’s most iconic legends.
· Authentic venues such as Cardiff Castle and St Fagans, which naturally complement the event’s theme.
· Government and tourism backing through Visit Wales’s Year of Legends initiative.
· A strong educational and cultural dimension, appealing to both visitors and academic audiences.

Weak Points
· Welsh mythology is less globally recognised compared to Irish or Scottish folklore, which may make initial audience engagement more challenging.
· High setup and marketing costs could reduce early profit margins.
· A significant portion of revenue depends on sponsorships and external funding sources.
· Seasonal fluctuations may affect visitor numbers outside peak travel periods.
· 
Opportunities
· Growing global interest in heritage and experience-based tourism offers strong potential for expansion.
· The event could evolve into a recurring or multi-day festival celebrating Welsh culture and creativity.
· There are valuable collaboration opportunities with museums, universities, and creative organisations.
· Digital platforms can be used to stream performances and reach wider international audiences.
Threats
· Competition from other Celtic or mythology-themed events in the UK and Ireland.
· Economic uncertainty and inflation may influence travellers’ spending and attendance.
· Unpredictable factors, such as adverse weather or global health crises, could disrupt planning.
· Policy or visa changes may affect international visitor numbers and accessibility.


Things to think about in terms of culture and situation
The Cauldron of Rebirth Experience is all about being real and being sensitive. The event should properly tell Welsh stories, working with local historians, storytellers, and artists to make sure they are accurate and make people proud of how they are told. Using multilingual signs, Welsh-language performances, and food from the area can help people feel more connected to each other and more included.

The local community's involvement is just as crucial. Working with small companies, artists, and food suppliers makes sure that the event has a direct positive effect on the local economy. Clear travel information, literature in many languages, and programming that includes everyone make the experience easier and more pleasant for international visitors.

Lastly, keeping an eye on the bigger picture, such as economic trends, tourism policies, and political events, will help the event stay flexible and strong. Long-term growth will be possible if you are flexible with your plans and committed to sustainability. This will make sure that The Cauldron of Rebirth Experience keeps up with the changing cultural landscape of Wales. 



[bookmark: _Toc211950715]Conclusion
The Cauldron of Rebirth Experience shows how storytelling and cultural heritage can be transformed into a meaningful international event. This report has outlined the key stages of its development — from concept and management to finance and sustainability — showing how theory and practice come together to create a realistic plan.

The project brings the Visit Wales – Year of Legends campaign to life by combining learning, performance, and local identity. Rather than simply retelling ancient stories, the event reimagines them through modern hospitality and creative collaboration. It connects international visitors with the spirit of Welsh culture, highlighting the country’s strengths in creativity, community, and storytelling.

Financially, the event is both practical and responsible. It supports local suppliers, promotes sustainability, and provides opportunities for long-term tourism growth. Strategically, it aligns with wider industry trends such as digital innovation, experiential travel, and sustainable event design.

Ultimately, The Cauldron of Rebirth Experience represents more than an event — it is a celebration of identity and imagination. By blending myth, community, and professional planning, it offers a living example of how Wales can share its stories with the world while strengthening its cultural and economic future.
This Photo by Unknown Author is licensed under CC BY-SA
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