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                                                                      PART ONE: BUSINESS PLAN 
1. Product/service Proposition.
[bookmark: _Int_BMFs7qg8]Henz Moore Investment aims to be a leading dealer in the import and export of high-quality auto spare parts. It will provide a comprehensive range of high- quality spare parts for various automobile brands, catering to the needs of both individual customers and businesses in the automotive industry, including services.

        2. Name of business/ owner’s and business Ownership.
 The business will be owned and run as a partnership under Henz Moore Investment. The structure was chosen to effectively integrate the complementing skills and experiences. By doing this the company will be to combine its knowledge and share the duties, risk, and rewards of running a business (McCahery & Vermeulen, 2000).
      3. Mission Statement/Aim and Objectives
[bookmark: _Int_MZRdpm3p][bookmark: _Int_OllHhD8i]. Our mission is to provide high quality spare parts, exceptional customer service and contribute to the growth of and efficiency of the automotive industry. The following are the objectives:
 . Import and export genuine and high-quality auto spare parts that meet industry standards and customers' requirements                               
[bookmark: _Int_DJYaTcDc] . To   exceed customers' expectations by providing prompt, efficient, efficient, and personalized service.
. To stay up-date with the latest industry trends, technological advancement, and customer preferences.
4. Physical Aspects 
[bookmark: _Int_L8ePTMTV]  Location of business: Our headquarters will be in London, a financial center. Given that the already has 98,372 businesses, it was deliberately chosen to provide a beneficial environment for new businesses (HitHorizone, 2023). In addition, after silicon Vally, London has second highest second highest level of technological connectivity (Prynn, 2021).
5. Human Resources  
 5.1. Number of Employees and Sourcing.
[bookmark: _Int_vfu42YKo] We intend to hire a core group of 10 highly skilled specialists including managers, salesperson, operations manager, and administrative staff. We plan to steadily expand our personnel to accommodate rising demand as our company grows. In order to find talented people, efforts will involve posting employment opportunities on social media (Madia, 2011), collaborating with the relevant institutions and organizations and use of modern AI technology for the selection process (Hamoud & Laszlo, 2019).
5.2. Job Roles.
. Manager: Responsible for overall business strategy, and decision-making, and managing day-to-day operations. 
[bookmark: _Int_FLkdR25P]. Salesperson: Engaging with potential customers, identifies sales opportunities, negotiates deals, and builds strong relationships with clients.
Logistics Coordinator: Manages the transportation, shipping, and delivery of spare parts.
Warehouse Manager: Oversees inventory management, stock control, and order fulfilment.
[bookmark: _Int_GDPVpvAv]Customer service Representative: Handle customer inquiries, resolve complaints, and assist with product information and pricing, and order tracking.
6. Marketing activities.
[bookmark: _Int_Mve55ElA][bookmark: _Int_8LjHLTS5]Digital marketing: The company will use SEO methods to increase our business’s online visibility in search engine result (Sharma & Verma 2020), pay-per-click (PPC) advertising campaigns to increase website traffic (Kapoor et al., 2016), and social media marketing to interact with our audience and demonstrate our expertise are all included in this.
Advertising: The company will also advertise its service through billboards and sponsored ads. 
[bookmark: _Int_QXNcdAVo]Content marketing: To depict our expertise and offer value to our target audience, we will create high quality content, such as blog posts and whitepapers (Jarvinen & Taiminen, 2016).
Public Relations (PR): To share our knowledge and experience with the media, this may entail collaborating with other relevant organizations or unions (Penrose, 2015).
7. Financial Resources  
 Initial Capital Investment: The funder will invest their own money as the launch capital to pay for charges like office space, marketing, and equipment.
[bookmark: _Int_etj3Z7ZM][bookmark: _Int_6Gf6Ri46][bookmark: _Int_UBWn9qaV][bookmark: _Int_S6MwExV5]. Bank loan: In order to provide additional financial resources for business operations and expansion goals, we will investigate the possibility of obtaining a bank loan. This will be supported by a thorough business strategy and financial estimates that show how profitable and viable our venture will be (Wu et al, 2008). 
[bookmark: _Int_tvUFH8Hs]. Revenue Generation: Once we offer customers services, the money we make from our projects and contracts will be a major source of funding for the company. In order to pay for operating costs and make investments in expansion strategies, we will make sure that our pricing is both competitive and profitable. 
8. Swot analysis  
 i. Strengths
[bookmark: _Int_DaRvlGTH]. Comprehensive range of high-quality spare parts for various automobile brands. Focus on providing exceptional customer's service
. Strategic location in the city of London, a prominent financial and technological hub 
. Well equipped with necessary inventory management system and warehouse facilities. 
 . Highly skilled experienced core team  
 ii. Weaknesses  
[bookmark: _Int_5LyZ2gmW] . With limited initial resources, increasing operations and securing the necessary people and equipment may prove difficult for Henz Moor Investment because it is a fledgling company.
. Reliance on external suppliers for importing spare parts may hinder its competitiveness (Wang et al.,2015).
 iii Opportunities 
[bookmark: _Int_rC8CRKWv]. Market Data forecast ltd (2022) reported that the global automotive aftermarket is projected to reach $34025 billion by 2027.
[bookmark: _Int_zIfnePj6]. Global trade in automotive parts and components continues to rise, creating opportunities for business to establish relationships with suppliers and customers worldwide.
. Considering the growing use of personal vehicles, the global automotive spare parts market is expected to grow at a CAGR of 3.1% during 2022-2026(Technavio, 2022). 
iv. Threats  
[bookmark: _Int_RdrsTKys]. Chang in import and export tariffs, customs regulations, or trade agreements can impact the business’s operations and profitability, especially considering the impact of Brexit on businesses (Pollitt,2022)
. The auto spare parts industry faces challenges with counterfeit and low-quality parts which can compromise vehicle safety and damage a business’s reputation.
8.1. Viability of Business Proposition.
 The company is well-positioned in the market depicting its strengths, which include a wide range of solutions, flexibility for customization, knowledge, and solid partnership. Build a solid foundation, the company must address weaknesses including poor brand recognition and resource limitations. Opportunities for growth are provided by the rising need for technological solutions and ever-growing demand of automotive vehicles and their spare parts.
      9. Cash flow forecast
[bookmark: _Int_wN1jBijw]The cash inflows represent the revenue generated from sales and client payments, while the cash outflow include expenses such as employee salaries rent equipment maintenance marketing cost and other operating expenses 
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                                Part B: Reflection
[bookmark: _Int_wda5mw6j]For me, coming up with a business idea for Henz Moor Investment h
as been both enlightening and challenging. It includes intensive market investigation and analysis, opportunity detection, and the creation of an extensive business plan. The challenges faced are examined, and the business idea's viability is assessed. Henz Moore Investment continues to develop innovative ideas in auto spare parts for sustainability and excellent products. 
[bookmark: _Int_shGny2tl][bookmark: _Int_lXsUbe8T][bookmark: _Int_aGM8c0RR][bookmark: _Int_UpLTrMBB][bookmark: _Int_vBCKwidZ]Conducting market research to understand the competitive landscape and determine the target audience was one of the main challenges I encountered. The auto parts market is quite dynamic and has a wide range of well- established companies of varying sizes. The company was able to stand out and create a special value proposition for the new business by analyzing its strengths and weaknesses. To deliver personalized services, it was also essential to understand consumer needs and keep up with evolving market trends. I also realised that hiring and retaining skilled human resources was another problem. The knowledge of the staff is a key factor in an automotive spare part company’s success. For a startup business with few resources and low recognition, finding and attracting top personnel in a competitive market can be difficult. However, I understood that companies can improve their chances of discovering suitable professionals by utilizing social media platforms and using AI technologies for the selection process.
[bookmark: _Int_v1BbbIHa][bookmark: _Int_sSloM1vo][bookmark: _Int_chGOF9ku]I could comprehend the strengths and weaknesses of the business because of feasibility analysis. By offering a wide range of services, including spare parts sourcing, genuine OEM (original equipment manufacturer) parts and high-quality aftermarket parts and supplying auto spare parts to retailers, repair shops, the company establishes itself as a one –stop shop for customers diverse requirements. The partnership structure also makes it easier to collaborate and make decisions by utilizing complementing abilities and knowledge.
However, the first resource limitations present a serious obstacle. The company’s financial situation may be put under pressure as it expands operations and acquires the necessary tools and staff. A complete financial strategy was created to help alleviate this, and the potential for obtaining a bank loan to augment capital investment. Setting competitive and successful pricing strategies will also be essential for long-term revenue growth.
[bookmark: _Int_Ix3QrH7j]During the feasibility study, I also found important opportunities. There is a huge demand for technology solutions because of the growth reliance on technology which the company can incorporate in its business model as after service. Additionally, the increased prospects of the auto spare part market offers Henz Moore Investment the chance to offer its services to gain increasing profit. The market for auto spare parts is expected to develop in the next 5 years, which further supports the viability of business ideas. Threats do exist, though, from the industry’s rapid pace and shifting economic conditions such as Brexit, change in terrif, customs regulation, Covid-19. To conclude, I have developed an understanding that it is crucial to adjust to market conditions because economic downturns can impair organization to invest in an automotive part. 
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12 months cash flow
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Jun
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Sept

Oct
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Dec
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Totals

sales 15,000 15,500 15850 | 16,500 16850 17,200 | 17,400 [17,650 | 17,950 | 18,200 19000 |19,800 | 20600
Loan 20,000 20,000
investment 30,000 30,000
Total Income 65,000 15,500 15850 | 16,500 16850 17,200 | 17,400 [17650 | 17,950 | 18,200 19,000 | 19,800 | 256,900
Outcome wage 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7000 |7000 |84000
Rent 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 120 1200 14400
Electricity/ Gas 400 450 550 600 650 700 750 800 850 860 870 850 8,360
Telephone 50 50 50 50 50 50 50 50 50 50 50 50 600
Loan repayment 30 20 30 30 30 30 30 30 320 30 30 EY 360
Insurance EY 20 80 80 EY EY 80 80 80 80 EY EY 960
(PR public relation 150 200 300 350 350 350 350 350 350 350 350 350 3,800
Total outcome 8910 8,960 9,210 9,230 9,360 9,410 9,450 9,510 9560 | 9570 9580 |95% |112350
56,090 6540 6,640 7,270 7,490 7,79 7,940 8140 83% | 8630 9420 |10210 148550
Net cash flow
o 56,090 62,630 | 69,270 76540 84030 | 91,820 [100210 | 108350 | 116740 | 125370 | 134,790
Opening balance
Closing balance 56,090 62,630 69270 | 76,540 84030 91,820 | 99760 |108350 |116740 125370 |134790 | 145000





