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Question 1 
(a) 
Selling price –variable cost 
11-6=5  
Break-even point = Total Cost+Quantity +Variable Cost /Quantity= 350.000+75.000×6/75.000= 10,66 
Break-even point in unit= Fixed cost/selling price per unit= 350.000/5= 70.000 units
Break-even point in revenues= 5×70.000=350.000

(b)
Selling price- variable price= 5
Quantity×cost= 75.000×5= 350.000
Profit=total contribution- fixed cost
375.000-350.000=25.000

( c)
Advertising campaign- 350.000+10.000=360.000
Revised Variable costs: 6+1=7
Revised Contribution: 13-7=6
Revised Total Contriution: 6×80.000=480.000
New profit= Revised Total Contribution- Advertising Campaign= 480.000- 360.000= 120.000 

(d) 
Limitation of the break-even analysis is: 
Assumes variable costs increase at a steady rate in line with activity.
Few costs are truly variable. 
Fixed costs are only fixed to a certain point.
Analysis complicated with multiple products. 
Ignores other factor. 

Question 2
(a)
Management accounting is the way toward getting ready administration reports and records that give precise and opportune budgetary and measurable data to directors to make a present moment and long haul choices. It recognizes, measures, breaks down, translates, and conveys data to empower an association to seek after its objectives. Management accounting varies from budgetary bookkeeping. While monetary bookkeeping gives data to individuals inside and, all the more significant, individuals outside the association, the Management accounting is for the most part gone for helping supervisors inside the association with basic leadership.
In management accounting, the financial information and non-financial information is presented at regular intervals say weekly,  fortnightly to the management. This presentation includes forecasts, budgets, and in-depth analysis. Hence it assists the management in planning the business activities.
Based on the information presented in management accounting, the management can make decisions about continuing a product or modifying the sale strategy. Since management accounting is not regulated by any law,  the management can decide the areas that require more analysis, investigation and accordingly draw up strategies.
Financial accounting and managerial accounting are two of the four largest branches of the accounting discipline. Despite many similarities in approach and usage, there are significant differences between the financial and managerial accounting. These differences primarily center around compliance, accounting  standards, and target audiences. 
Managerial accounting is the practice of identifying, measuring, analyzing, interpreting, and communicating financial information to managers for the pursuit of an organization's goals.
Financial accounting involves recording, summarizing, and reporting the stream of transactions and economic activity resulting from business operations over a period of time to the public or regulators.
Managerial accounting differs from financial accounting because the intended purpose of managerial accounting is to assist users internal to the company in making well-informed business decisions.

(b)

Financial planning is the act of deciding in advance about the financial activities necessary for the concern to achieve its primary objectives. It includes determining both long term and short term financial objectives of the enterprise, formulating financial policies and developing the financial procedure to achieve the objectives.
The role of financial policies cannot be emphasized to achieve the maximum return on the capital employed. Financial policies may relate to the determination of the amount of capital required, sources of funds, govern the determination and distribution of income, act as a guide in the use of debt and equity capital and determination of the optimum level of investment in various assets.
First technique I present is Budgetary Control: The management accountant uses the tool of budgetary control for planning and control of the various activities of the business. Budgetary control is an important technique of directing business operations in a desired direction, achieves a satisfactory return on investment.
 
The second technique  is  Cash Flow Statement:
A funds flow statement based on increase or decrease in working capital is very useful in long-range financial planning. It is quite possible that there may be sufficient working capital as revealed by the funds flow statement and still the company may be unable to meet its current liabilities as and when they fall due. It may be due to an accumulation of inventories and an increase in trade debtors.
In such a situation, a cash flow statement is more useful because it gives detailed information of cash inflows and outflows. Cash flow statement is an important tool of cash control because it summarises sources of cash inflows and uses of cash outflows of a firm during a particular period of time, say a month or a year. It is very useful tool for liquidity analysis of the enterprise.

The last technique is Communicating:
The success or failure of the management is dependent on the fact, whether requisite information is provided to the management in right form at the right time so as to enable them to carry out the functions of planning, controlling and decision-making effectively.
The management accountant will prepare the necessary reports for providing information to the different levels of management by proper selection of data to be presented, organisation of data and selecting the appropriate method of reporting.







