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According to Halter et al. (2017), nurse turnover in the healthcare organisation has become one of the internationally highlighted concerns resulting in a negative impact on the healthcare sectors across the globe. Based on the evidence, retention has been the most crucial organisational job stressors (Hoeve et al., 2020). Within the healthcare sectors, total turnover costs are to extend on a large scale due to the increased turnover in the nursing departments across the UK.
Organisations with effective retention practices and strategies result in less turnover and increased competitive advantages within their workplaces. Therefore, it is significant for healthcare sectors to apply effective retention strategies within their organisation to control increased turnover among their nurses. Based on the evidence, it is the responsibility of leaders to impose effective strategies within their retention process to positively impact their employees' well-being and overall organisational performance (Knight, 2018). 
The report aims to provide an in-depth analysis of staff retention in nursing with the help of detailed literature and authentic sources applied within the paper. It evaluates the possible effect, outcomes and impact of retention on the healthcare sector. It will also include recommendations that would help improve the retention and recruitment of nurses by the NHS.
Statistics of Nurses, Left and Joined Nursing in the Recent Decade
According to Farrah (2021), an estimated range of 669.854 registered nurses are present within the United Kingdom. These nurses are particularly working in various departments based on their work experiences and their profession. 
Based on evidence, there are about 540,527 adult nurses, 90,203 mental health nurses, 52,286 children nurses, 17,179 learning disability nurses, and 4,100 nursing associates and many other department nurses within the United Kingdom (Farrah, 2021). 
About 94% of the newly graduated nurses tend to find a job in the nursing field within six months of finishing their degree. The majority of these nurses are working as full-time nurses in the United Kingdom. Brexit has been one of the reasons that have negatively impacted the nursing field within the United Kingdom. A survey of 88 NHS Hospital trusts found that 22,600 nurses left their jobs due to EU regulations imposed after the Brexit took place in the UK (Farrah, 2021). 
According to Michas (2020), in the year 2020, there was a total of 669.6 thousand nurses working within the United Kingdom. This seems to be a large increase in the number of nurses employed within the UK compared to 2010 when there were only 541 thousand nurses in employment in the United Kingdom.
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Figure 1: Annual number of nurses from 2010 to 2020, (Michas, 2020)
The statistics chart shows the number of nurses employed in the UK based on each year mentioned. Based on evidence, there has been about a 25% increase in the number of nurses leaving their profession in the last several years (Nursing Notes, 2021). This shows that the turnover rate has increased in the nursing field. 
In December 2020, the health care foundation named, Building the NHS Nursing Workforce in England stated to the government of the UK to exceed their target of 50,000 new nurses in England by 2024 to recover from the nursing crisis (Nursing Time, 2021). The regulators have witnessed a serious shortfall within the health professional and are currently facing major challenges in terms of attracting qualified and competent staff. 
The United Kingdom policymaker and the NHS can implement practices and regulations that could help them add more value to their nursing department. For example, a better structure within their healthcare policies could result in a decreased turnover of their healthcare providers. Not only they should work on adding more effectiveness and efficiency in their policies, but they need to have a depth analysis of the reasons that are causing challenges within their staff retention in nursing. 
[bookmark: _Toc89097269]Effect of Pay on Retention 
Job retention is dependent on different factors such as job satisfaction, employee morale and salary. Salary is considered as the primary motivating factor for which employees come to work. According to Shields and Ward-Warmedinger (2001), job satisfaction tends to have a major impact on nurse retention that could be due to pay or because of dissatisfaction with promotion and training opportunities. Therefore there have been policies implemented within the UK that heavily focus on improving the pay of all NHS nurses across the United Kingdom. 
In order to control increased turnover, organisations are required to increase the pay of their employees, which will proactively help them overcome the increased turnover within their healthcare centres across the UK. Healthcare organisations that provide their nurses with less money result in higher chances of the majority of nurses leaving their jobs. Health care organisations with higher pay increase the likelihood of retention of nurses. Based on evidence, the pay was found to influence satisfaction. Higher pay increases workforce satisfaction, whereas low pay results in increased turnover within organisations (Bimpong et al., 2020). 
Based on evidence, NHS has been facing a major health workforce crisis due to providing their workforce with lower salaries (Kaidi & Atun, 2017). The average starting salary of a junior doctor within the UK is below the national average income. It indicates that pay is a major factor behind increased turnover within UK healthcare organisations. 
In 2015, about 48% of junior doctors in the second year of training chose to drop out of the NHS because of receiving low pay. Nearly 1% of doctors are reported to leave the NHS every month, which further results in a majority of doctors and nurses leaving the NHS each year because of getting low pay (Kaidi & Atun, 2017). 
Less pay has a major impact on the performance and productivity of the staff members. Organisations with a poor pay structure tend to have higher chances of increased employee turnover. The majority of the employees leave their jobs due to not getting sufficient salaries for the work and responsibilities they are performing within their workplaces. Therefore to stop increased employee turnover, it is necessary to form better salaries for the workforce to keep them motivated, encouraged and performing well within their designated job roles.

[bookmark: _Toc88921236][bookmark: _Toc89097270]Effects of Staff Shortage on Patient Care 
Based on evidence, the shortage of staff member within healthcare centre lead to errors, higher morbidity, and mortality rates (Haddad, et al., 2020). In healthcare centres where there is a higher ratio of patients than nurses, the workforce experience dissatisfaction, frustration, work pressure and, extra work hours. These outcomes significantly result in major damage to the workplace and, most importantly, have a negative impact on their patient care. Some countries have begun to pass legislation in order to limit the patient-to-nurse ratios. 
According to Holt (2021), there has been an increased number of patients getting stuck in hospitals in England due to the lack of care staff. The government of the UK has declared that extra funding and a regular recruitment driver will help healthcare organisations to boost the care workforce. Due to the shortage of staff, patients tend to stay longer in hospitals, increasing pressure within the NHS. There has been a delay in discharges, delay in providing medical treatment to the patient and lack of patient-oriented care because of shortage of staff members within UK healthcare organisations. These impacts must be overcome to deliver effective patient care to the healthcare users seeking health care services. 
It is the responsibility of NHS to have enough staff members so that there is significant care given to the patients. To protect the patients, the NHS must have the right number of staff with the right level of education, experience and qualification (NHS Funding, 2021). Shortage of staff members in the healthcare organisation leads to decreased quality of care, lower patient satisfaction, higher patient mortality, lack of alignment within emergency departments, increased patients in the hospitals, and additional medication administration errors (Sadler, 2021). 
The shortage of staff members in the healthcare organisation will affect the healthcare industry. Still, there are higher chances that this would affect the future growth of healthcare sectors within the United Kingdom. 
[bookmark: _Toc89097271]Recommendations
In order to overcome the challenges of staff retention in nursing, there is a requirement for some changes. These changes will help the healthcare sector improve its policies and practices. One of the most important recommendations is that the healthcare industry needs to be more strategic when recruiting staff members. 
Healthcare organisations across the UK should establish a nurse residency program where nursing is given, motivating and encouraging them to work effectively. They should establish nurse residency programs, but the NHS should also establish a better pay structure for the health care providers to primarily motivate them to stay committed to providing high-quality care services. According to Shimko (2000), a good compensation structure motivates employees and improves their practice's performance. 
Another recommendation to help the NHS improve their practices is by adding more benefits for their healthcare staff members and avoiding work overload and overtime. These strategies could increase the staff member's ability to perform significantly rather than being frustrated to perform their jobs. Based on evidence, work overload and overtime lead to burnout, which decreases the performance and productivity of the workforce within an organisation (Titopoulou, et al., 2017). 
NHS and other organisations working for the welfare of patient-centred care given to the health care user can also implement changes such as introducing a campaign that provides effective health care and patient care. These organisations should also add flexible work schedules and open communication among nurses and managers to overcome barriers and provide their patients with the best healthcare services. Implementing changes in their practices and policies would help them provide better patient care and help them maintain effective services for their staff members.
These recommendations, if taken into consideration, will definitely result in positive outcomes. NHS and other organisations and local authorities can add major changes and development in improving staff retention of nursing. The UK government has established regulations that tend to add more efficiency and effectiveness within the healthcare industry of the United Kingdom. 
[bookmark: _Toc89097272]Conclusion
Staff retention in nursing has become a crucial concern in recent decades. Countries worldwide are currently suffering from a shortage of staff in their medical centres, resulting in a negative impact on patient care and a huge crisis within the healthcare industry. Staff retention has a major impact on the overall outcome of the healthcare industry. The UK is currently encountering a crisis in their healthcare sectors based on a shortage of staff members and a lack of patient-centred care given to the health care users.
The United Kingdom is one of the countries experiencing a shortage of staff members within its healthcare centres. Therefore, it is important for the NHS and other organisations working for the welfare of patient care to introduce funding schemes, campaigns, changes in their nursing structure, and changes in their policies and practices to overcome the challenges of staff retention in nursing. 
To deliver effective care to patients, healthcare organisations and local authorities must implement the right policies and practices. The NHS is the core organisation that is responsible to provide significant health care to the people of the UK. It must offer generous incentives to healthcare workers so that they stay motivated to work harder. This will also encourage more people to consider going for the healthcare field instead of choosing other professions.
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The reflection of the report and presentation is based on the Gibbs refection cycle developed by Graham Gibbs back in 1988. It offers a framework that includes six stages: Description, feelings, evaluation, analysis, conclusion, and action plan (Wain, 2017). 
[bookmark: _Toc89097275]Description 
Task 1 was a report which was based on analysing the challenges of staff retention in nursing. This task was assigned by the course lecturer and was supposed to be done individually. I had to write based on the requirements that were given in the brief of this task. The topic given in the first task is considered one of the most crucial topics within the UK healthcare sector. However, working on the task was not that easy. I was asked to include sources that are related to staff retention in nursing. It was time-consuming yet was an informative task that ultimately had positive learning outcomes. The overall topic was interesting and effective to know about staff retention in nursing from a wider perspective. It was not easy to find the desired information in certain stages; however, the overall assignment was informative and interesting about staff nursing and what challenges they have to come across related to the retention process within their work environment. There was no dropping plan while completing the task was the main reason behind completing this task on the given time. 
When working on the presentation, which was the second task in this report. We had to work in a group as a team where we all had decided to choose staff nurse as the main topic of the presentation and then presented our collected information on-staff nurse. Based on evidence, nurses are known to be the key personnel in healthcare (Oldland et al., 2020). Staff nurses in healthcare centres tend to play a critical role in the provision and coordination of care. Since this was a group assignment, we distributed the work among each fellow peer. The feedback received from the fellow students was really helpful, and it allowed me to identify the skills of nurses. We came to know about two important skills of a staff nurse. Nurses should know how to check and monitor vital signs, and they should also know how to provide urgent care and emergency care to patients. Staff nurses are involved in direct patient care (Oshodi et al., 2019). This presentation was overall an interesting task to complete with my team members. 
[bookmark: _Toc89097276]Feelings 
Before starting the research study on analysing the challenges of staff retention in nursing, I thought it would require a lot of different research abilities. This would be a complicated task to complete, requiring a lot of time. However, it did not take me that long to complete the overall task when I started working on task one. I was quite happy and thought that I was able to complete the overall report before the estimated time, which was an achievement for me. The task required effective time management, which is crucial while performing a task that includes planning. Through effective management, a leader is able to lead towards achieving goals within a given timeframe. According to Razali et al., (2018), time management is important and may affect the person's overall performance and achievements. The starting part of task 1 made me feel a little concerned since it required different types of information, which was time-consuming. However, I realised that every written information in task 2 is informative and will help me have a better understanding of challenges encountered within staff retention of nursing. While working on the first task, the main goal was to give my best with relevant, appropriate and authentic information in each part of the task. 
The first thought that came to my mind while working in a group was how we all would complete the task within the given timeframe. However, the task went well, which made me feel happy and proud at the same time. This was my first time working in a team with different participants, but we all went through and completed the task. In the beginning, I felt we would not be able to hand in the assignment, but we completed the overall presentation. I was not sure that this would work well, but everything was amazing and went well. There was a moment in between when we argued with one of the group members who was not contributing. However, we informed him that he would be off the group if he did not take things seriously. After that, he started working harder. We went through all challenges to give our best and maintain our confidence while working as a group. I felt that this task had given me the ability to cope up with more than one person working for the same goals. I have a feeling of performing more effectively in future with the skills and abilities that have been learned through these tasks. The overall presentation was the hard work and contribution of the entire group, leading to amazing work and dedication. 
[bookmark: _Toc89097277]Evaluation
The best thing about task one was that it allowed me to learn and know more about the retention process within nursing. It was a good assignment that went well within the given timeframe. Each task ended up well regardless of the challenges and difficulties faced researching for particular topics. Moreover, I was able to determine the challenges and the negative and positive impact of retention within the nursing department. My personal contribution and assistance from the lecturer helped me out with the completion of this task. Time management throughout this task was the main aspect since every task required effective time management. Based on evidence, effective management is associated with greater academic achievement (Adams & Blair, 2019). It actually gives the ability to learn and cope within an organised timeframe. 
The things that were good and went well were each member's contribution and each of them producing good quality of work for the agreed deadline. Moreover, our dedication and team spirit were high and helped us gain the best possible information in the presentation. Two individuals in the group were a little less motivated in the start, but we all could develop enough motivation and confidence among us. This contributed positively to the overall group outcome and helped in maintaining group ethics. The things that did not work were the assumption of including everything at the same time, which we later overcame.  
[bookmark: _Toc89097278]Analysis 
The overall report went well. Regardless of the challenges and difficult situations, I was able to deliver a good report. Researching as much data as needed helped me out with arranging a detailed analyse the main topic of the report. The things that did not go well were the internet issues, which was one major problem and due to which the work would have been delayed if it had not been scheduled effectively. I learned how to overcome a worse situation and was able to complete the task within the estimated time, which was one big achievement for me. Moreover, the contribution of authentic sources and research engine tools has been the major support of how I delivered a detailed report related to nurses' retention process within healthcare across the UK. The knowledge that would definitely help in the future is the ability to learn new skills and adapt an approach that could result in positive outcomes. The entire procedure of working on this report has resulted in being an amazing experience and learning aspect. 
I think our presentation went well because each member in the group was given a chance to say in what part of the presentation they wanted to work on. None of them was given work by the person leading the group. In fact, all were leading in their own ways by performing and giving their best in their own part of the presentation. Everyone was able to identify their own strength, which made them perform so brilliantly throughout the presentation. Letting each person take their own part has saved our time when planning together for each section of the presentation. Therefore I would always use the same approach in future. Based on evidence, group work has proven to be good for students to build effective skills within themselves (Burke, 2011). With the help of Belbin's team roles, we as a team understood that each person has certain strengths and weaknesses they bring to a group (Aritzeta et al., 2007). 
Conclusion 
I learned that working on a report requires time management, effective planning strategies, and skills to perform relevant tasks related to what has been assigned. Making a report on the challenges of staff retention of nursing was a new topic for me. However, I was able to stay focused and plan accordingly throughout the entire task. I learned to deal with situation where you are the decision-maker, and the performer—dealing with challenges as not getting the right information or internet issues while researching has made me capable of taking the right direction in worse case scenarios. Instead of relying on one particular internet, we should always have an alternative to overcome such scenarios. In contrast, I think that I need to develop more understanding towards learning about interpersonal skills and then applying it in different work tasks. I also need to look for more research engine tools to get more authentic and proper findings while working individually on a particular task. The task was a complete report with everything included that was asked, but it would have been more amazing presented if I was aware of different research options while gathering the information for the first task. 
I learned when working in a group, each individual should get an equal division of work. Each of them should plan first about what part will be covered by which individual to overcome future challenges and difficulties while completing a group task. Then, we as a team should plan how we want each task to be formed within the overall presentation. I learned that working in a group helps people get innovative new ideas and thoughts for different people working for the same task. This has been a great experience of working with a team of innovative, hardworking people who have the willingness to be dedicated.
Moreover, I will continue to have people use their strength and talent while performing in a group. We could have made the presentation better by involving creative ideas from each member of the group. Moreover, I think a group goal should not be just one person's goal; it should be a collective goal. Based on evidence, collective goals involve more cooperation, resulting in better and positive outcomes (Thurmer et al., 2017). 
Action Plan 
When working on such a task the next time, I will ensure that I set an activity schedule and perform each activity within the estimated time to complete the task a bit quicker and in a more organised form. This will eventually help me manage my time and properly maintain the quality of work. Furthermore, I will ensure that I implement authentic ways of performing tasks with relevant sources, good quality work, effective time management, and better knowledge and understanding of the given task. 
Next time, when working with a group, I will talk to my team about their strengths and ask them to implement those within the task to give their best and performance tremendous throughout the task and avoid barriers and unauthenticity while working within a group on a particular topic. Based on evidence, a team of individuals working as one group for a common purpose is considered as a centrepiece of the human social organisation since ancient ancestors (Kozlowski & llgen 2006). Potentially, I would also suggest that the team complete their assigned task before the scheduled time to avoid any mismanagement and delay in submitting the fine report. Lastly, I will ask if we all as a team can challenge our initial decisions to remain confident that we are making informed decisions to avoid misconceptions and groupthink.


[bookmark: _Toc89097279]Personal Development Plan 
	Target
	How
	Support/Resources
	Target Date

	Improve Academic Skills 
	Academic skills will be improved by reading more about academic skills and by enrolling in courses that are related to academic skills. 
I can also seek my lecturer assistance in order to learn more about how to develop new and improve previous academic skills.
	Academic skills related books and articles 
Academic based courses 
Authentic sources on Internet 
Online academic skill courses 
Assistance from friends and professors. 
	Within a time duration of 2 months 

	Time management 
	I will learn more about how time can be managed effectively in order develop a better educational and in future professional experience. Time management is not beneficial in education but it matters more in professional life. I will learn to watch videos related to time management. Read article by businesses leaders and other workplaces on time management and I will also enroll myself in time management related courses in order to develop more understanding. 
	Online interviews of business leaders related to time management. 
Articles and books based on time management. 
Online videos and lectures 
Time management based courses 
	1 month time period. 
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