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What is teamwork ?

 Is a set of activities done by a gather having a common reason or 
objective. (myaccountingcourse.com, 2021)

Teamwork skills :

 Communication

 Support

 Problem-solving

 Listening and feedback

 Conflict management

 (wikijob, 2021)



The importance of 

teamwork

 You learn about everyone’s 
workflow

 Responsibility is shared

 Strees reduction

 Improved communication

 Efficiency

 Better for your personal life

 Improved problem-solving

(Anon., 2021)
thebalancecareers.com, 

2021)



Benefits of team working

 Increases Efficiency

 Improves performance

 Encourages collaboration

 Develops trust 

 Encourages innovation

 Improves service

 advances your career

(Leitch, 2021)



Five Behaviours of teamwork

 Trust

 Conflict

 Commitment

 Accountability

 Results

(magazine, 2021)



Tuckman’s Stage Of Team Development

Introduction

➢ Tuckman's model of teamwork development phase describes how a group 

produces over a long period. The development has been divided into five stages: 

Adjourning, Performing, Forming, Norming, and Storming. According to Tuckman, 

the steps are necessary.

➢ Therefore, to grow its entirety, it is essential towards by overcoming all the 

obstacles that are necessary and inevitable as a team. They also need to work 

together to find solutions to problems, plan events, and deliver results.

Forming

➢ The group formation begins by “forming,” which occurs in the first phase of group

formation. In order for others to recognize this, a person’s actions are motivated

by the desire to avoid misunderstandings and conflicts with others.

➢ People prefer not to talk about severe fears and emotions but instead focus on

maintaining programs like group associations that cover what must be done and

when .



Storming

➢After that every encounter enters a phase of storming in which 
different concepts compete against each other.​

➢The employees are open and open to the opinion and points of 
view of others but also question the opinion of others

Norming

➢ The “norming” phase takes place at the group level. The behavior of colleagues
acts as a mutual agent. In addition, the group cultivates work preferences that
make work more natural and fluid.

➢ At this point, colleagues begin to trust each other, and inspiration increases as
the group learns more about their work and goals.



Performing

➢ As for the groups entering the performing phase, colleagues are now more
connected, motivated, and informed. Employees are now able and ready to
stand up and make decisions on their initiative without follow-up.

➢ According to Tuckman, the next phase will be marked by disintegration,
including downtime, quitting each group's work, and reducing organizational
dependency .

Training

➢ Preparation has become a cycle that teaches us the process of teamwork—a
place where employees could get to know new and innovative ideas and get
information.

➢ Most associations invest time and resources in preparing their work, which
leads to new things being acquired and learned. It is a different kind of
preparation, which is crucial .



Importance of training in an organization

➢ The motivation is likely to be high which is one of the main reasons the organization 
invests in training new representatives. On the other hand, preparing experienced agents 
can be dangerous.

➢ The training requirement for these representatives are not always easy to define, and 
even if they do stakeholders may oppose the obligation to change the procedures 
established for the performance of their functions.

Lecture method

➢ The lecture method is most effective for a general understanding of the subject. Several
variations in the structure of the conversation make it quite formal and perhaps even
intelligent. Correspondence in a plain language only goes one way - from trainer to
student.

➢ Most of the speeches that include the presented data follow. It is essential to follow the
correct order of the individual subject areas to prepare the students for the content of
the following courses.



Advantages
➢ One of the most significant advantages of e-learning is the convenience it offers.it allowed 

students to work and study at their own pace rather than being bound by the rigid time 
constraints of traditional learning.

➢ Since e-learning gives students access to teaching materials at any time, they can plan their 
studies flexibly around family , work and other activities . another essential benefit of distance 
learning is the accessibility it offer.

Disadvantages
➢ The self-regulation required for e-learning is a significant obstacle to adoption. Working at own

pace could have an advantage, but it can also be an obstacle in some situations.
➢ It has especially become true for students who have difficulty managing their time effectively

and tend to be reluctant a lot.



Team roles

 Intelligence.

Dominance.

Extroversion/introversion.

Stability/anxiety.

(Belbin, 1981)



Hersey, P.
Blanchard, K.H.

Leadership roles

Maturity/Development levels:

M1 (D1): Low experience/knowledge.

M2 (D2): Low experience/more knowledge.

M3 (D3): Experience/knowledge, need support.

M4 (D4): Confident, capable to work independently.

(Hersey and Blanchard, 1982)

Styles of leadership:

Directing (S1)

Coaching.

Supporting.

Delegating.



(Hersey and Blanchard Situational Leadership Model EXPLAINED | B2U, 2020)



 1.Monitor / Evaluator

 2.Plant

 3.Specialist

 4.Implementer

 5.Shaper

 6.Completer / Finisher

 7.Coordinator

 8.Resource Investigator

 9.Team Worker

(Belbin, 2021)



How do we 

solve conflict 

in the team?

In the 1970s Kenneth Thomas and Ralph Kilmann 

developed a model of conflict, describing the conflict as the 

condition in which people’s concerns are incomparable.

If the things which two people care about are opposed, then 

there is conflict.



Model of 
Thomas and 

Kilmann

Avoiding

• sidestepping the 
conflict

Accommodating

• trying to satisfy the 
other person’s 
concerns at 
expense of your 
own

Compromising

• trying to find an 
acceptable 
settlement that only 
partially satisfies 
both people’s 
concerns

Competing

• trying to satisfy your 
concerns at the 
expense of others

Collaborating

• trying to find a win-
win solution which 
completely satisfies 
both people’s 
concerns (Ian 2019)



When might this mode work best in conflict 
situations ?

•Avoiding: it is important to note that there are certain situations where the 
Avoiding mode can be the right decision.

•Accommodating: Picking and choosing battles when the issue your way isn’t 
that important

•Compromising: Best suited for issues that are of intermediate importance to 
you important enough to matter, yet not critical

•Competing: When important decisions must be made in an emergency or when 
time is limited

•Collaborating: When all involved are committed to finding a win-win solution

(Carolyn Hamilton, March 2018)



Communication, 
Group Dynamics and 
Team Management

The two-way 
communication system 
is important to ensure 
the team-building 
process

It is needed to 
understand the 
psychology and 
behavioral 
characteristics of a 
group

Understanding group 
dynamics ensure team 
management

(Tuk-tam.bg, 2021)

(Indiafreenotes.com,2021)



(tuk-tam.bg,2021) (wendyhirsch.com,2021)



Successful Team Development cont...

(tes.com,2021)



Conclusion
This presentation helped us put into 

practice that teamwork is important for a 

successful organization and to achieve a 

common goal.



References

 Anon., 2021. SETAPP. [Online] Available at: 

https://setapp.com/business/why-teamwork-is-

important#:~:text=%20Reasons%20of%20the%20importance%20of%20t

eamwork%20,people%20work%20together%20they%20want%20to...%2

0More%20[Accessed 27 07 2021].

 Gaille, L., 2020. vittana. [Online] Available at: https://vittana.org/18-

biggest-advantages-and-disadvantages-of-

teamwork#:~:text=List%20of%20the%20Disadvantages%20of%20Team

work.%201%201.,When%20someone%20feels%20like%20they%20...%

20More%20items [Accessed 03 08 2021].

 Leitch, C., 2021. careeraddict. [Online] Available at: 

https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace

[Accessed 01 08 2021].

https://setapp.com/business/why-teamwork-is-important
https://vittana.org/18-biggest-advantages-and-disadvantages-of-teamwork
https://www.careeraddict.com/5-benefits-of-teamwork-in-the-workplace


References cont...

 magazine, B., 2021. Beef. [Online] Available at: 

https://www.beefmagazine.com/animal-health/develop-5-behaviors-

teamwork [Accessed 28 07 2021].

 myaccountingcourse.com, 2021. my accounting course. [Online] 

Available at: https://www.myaccountingcourse.com/accounting-

dictionary/teamwork [Accessed 01 08 2021].

 thebalancecareers.com, 2021. the balance. [Online] Available at: 

https://www.thebalancecareers.com/thmb/n52GedA1ZZSFKj213waaHX

Ock5g=/1500x1000/filters:no_upscale():max_bytes(150000):strip_icc()/ti

ps-for-better-teamwork-1919225_v4-5b4dfa2746e0fb00371186e0.png

[Accessed 01 08 2021].

 wikijob, 2021. Wikijob. [Online] Available at: 

https://www.wikijob.co.uk/content/interview-

advice/competencies/teamwork

 [Accessed 01 08 2021].

https://www.beefmagazine.com/animal-health/develop-5-behaviors-teamwork
https://www.myaccountingcourse.com/accounting-dictionary/teamwork
https://www.thebalancecareers.com/thmb/n52GedA1ZZSFKj213waaHXOck5g=/1500x1000/filters:no_upscale():max_bytes(150000):strip_icc()/tips-for-better-teamwork-1919225_v4-5b4dfa2746e0fb00371186e0.png
https://www.wikijob.co.uk/content/interview-advice/competencies/teamwork


References

Black, S., Gardner, D.G., Pierce, J.L., Steers, R., 2019. Team Development Over
Time. Organizational Behavior.
Cosmina-Simona, T., Ma\lgorzata, Z., Ma\lgorzata, M.-K., 2017. Team project-a
literature review. Agricultural Management/Lucrari Stiintifice Seria I, Management
Agricol 19.
Kii, W.Y., 2018. Tuckman And Tom Edison Model Of Team Developments Applied By
Stkip Weetebula Team For Implementation Of SPS (Seminar-Practice-School).
Poston, R., Haney, T., Kott, K., Rutledge, C., 2017. Interprofessional team
performance, optimized. Nursing management 48, 36–43.
Rahja, S.A., 2020. Virtual Team Development (PhD Thesis). The College of St.

Scholastica.
Super, J.F., 2020. Building innovative teams: Leadership strategies across the
various stages of team development. Business Horizons 63, 553–563



References cont...
 Ian (July 2012) Conflict and challenge (The thomas kilmann model)

Available at: https://challengingcoaching.co.uk/conflict-and-challenge/ (Accessed: 21 
July 2021).

 Ralph H. Kilmann (Jan 1976) Thomas-Kilmann conflict mode instrument

Available at: https://www.researchgate.net/publication/265565339_Thomas-
Kilmann_conflict_MODE_instrument (Accessed: 01 Aug 2021).

 Carolyn Hamilton-Kuby (March 2018) 5 ways to leverage assertiveness and 
cooperativeness in conflict situations using tki

Available at: https://coachingfederation.org/blog/conflict-situations (Accessed:04 Aug 
2021).

B2U - Business-to-you.com (March 2020). Hersey and Blanchard Situational 
Leadership Model EXPLAINED | B2U. [online] Available at: https://www.business-to-
you.com/hersey-blanchard-situational-leadership-model/
(Accessed 9 August 2021).

Belbin, R. M. (2021). The Nine Belbin Team Roles. [online] Belbin.com. Available 

at: https://www.belbin.com/about/belbin-team-roles

(Accessed 10 August 2021).

Belbin, R Meredith (2012) Team Roles at Work. United Kingdom, Taylor & Francis. 

(Accessed: 11 August 2021)

https://www.business-to-you.com/hersey-blanchard-situational-leadership-model/


References cont...

 Ali, B.J., Anwar, G., Gardi, B., Jabbar Othman, B., Mahmood Aziz, H., Ali Ahmed,
S., Abdalla Hamza, P., Burhan Ismael, N., Sorguli, S. and Sabir, B.Y., 2021. Business
Communication Strategies: Analysis of Internal Communication Processes. Ali, BJ,
Anwar, G., Gardi, B., Othman, BJ, Aziz, HM, Ahmed, SA, Hamza, PA, Ismael, NB,
Sorguli, S., Sabir, BY (2021). Business Communication Strategies: Analysis of
Internal Communication Processes. Journal of Humanities and Education
Development, 3(3), pp.16-38.

 Braun, M.T., Kozlowski, S.W., Brown, T.A. and DeShon, R.P., 2020. Exploring the
dynamic team cohesion–performance and coordination–performance relationships
of newly formed teams. Small group research, 51(5), pp.551-580.

 Dittmann, A.G., Stephens, N.M. and Townsend, S.S., 2020. Achievement is not
class-neutral: Working together benefits people from working-class contexts.
Journal of personality and social psychology, 119(3), p.517.

 Martin‐Raugh, M.P., Williams, K.M. and Lentini, J., 2020. The Malleability of
Workplace‐Relevant Noncognitive Constructs: Empirical Evidence From 39
Meta‐Analyses and Reviews. ETS Research Report Series, 2020(1), pp.1-25.


