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Introduction
This report is looking at the whole issue of students missing their project deadlines and, honestly, it tries to put forward a more organized way to handle deadlines so they don’t slip. A lot of students have to juggle school with stuff that also matters, like work, family duties, and personal obligations. Because of that, some deadlines can get passed over, not intentionally, but still it happens and then you see weaker grades, more stress, and the work ends up dragging on longer than it should.
To help with this, a kind of structured problem-solving method will be used. First, the problem will be looked at closely, by finding the key requirements, the limits, and the variables involved. After that, we’ll use prioritisation techniques, including the MoSCoW method, to figure out what the proposed solution really needs, and what is just nice-to-have. Then, a flowchart will be made, to show the step by step logic for planning and managing project deadlines, and after the diagram, there will be an explanation plus a justification for why this approach is worth using.
In the end, the techniques used throughout the problem-solving process will be assessed. The strengths will be highlighted, and also the limits of the proposed solution will be discussed, so the reader gets a balanced view. 






Section 1: Problem Deconstruction1.1 Requirements and Constraints -The whole issue with students missing project deadlines was looked at, to figure out what the main requirements for the proposed solution really are, and which constraints might mess with the way it can be implemented. In other words, the requirements explain what the system must do, whereas the constraints point to the boundaries or limitations that must be considered during development, even if it seems minor at first.
The reason for this is because some students have part-time jobs, or have small children / little siblings to look after , another reason for this is some students may suffer with mental disability or need assistance

	Requirement (What the solution must do)
	Constraint (The limits or rules)

	The system must allow students to record assignment deadlines.
	The solution must be free or use low-cost software.

	The system must send reminders before deadlines.
	The solution must be completed within the assignment timescale.

	The system must display upcoming deadlines in date order.
	Internet access may not always be available.

	The system must allow students to update or edit deadlines.
	The solution should be simple enough for all students to use.

	The system must prioritise urgent assignments.
	The system must protect users' personal information.

	The system must notify students when deadlines are approaching.
	The solution should work on both mobile devices and computers.


The identified requirements ensure that students are provided with timely reminders and organised information, while the constraints ensure that the proposed solution remains practical, accessible, and realistic.


1.2 Moscow Analysis
The Moscow prioritisation technique was used to determine which features are essential and which are desirable for the proposed solution.
	Priority
	Features

	Must Have
	Assignment deadline tracking, automatic reminders, editable deadlines, deadline prioritisation, calendar display

	Should Have
	Colour-coded priority levels, email notifications, weekly schedule overview

	Could Have
	Progress tracking, study session planner, motivational notifications

	Won't Have (for this version)
	AI-based scheduling, integration with external university systems, voice assistant support


The analysis demonstrates that the core functionality should focus on preventing missed deadlines. Additional features may improve usability but are not essential for the initial version of the solution.
1.3 Key Variables
Several variables were identified because they may change during the operation of the system.
	Variable
	Importance

	Assignment deadline
	Sets the moment when reminder pings should go out.  

	Current date and time
	Used to work out how much time is left before each due date.  

	Reminder frequency
	Tells the system how often the notifications are going to be generated, kind of regularly.  

	Assignment priority
	Helps students spot the most urgent items faster.  

	Student timetable
	Ensures reminders fit around classes and other commitments.

	Personal commitments
	Allows deadlines to be managed alongside work and family responsibilities.

	Completion status
	Indicates whether an assignment has been finished or still requires attention.


 
These variables are essential because they influence how the solution responds to different situations. For example, as the current date approaches an assignment deadline, reminder notifications should become more frequent. Similarly, changes to assignment priority or completion status should automatically update the student's task list. By monitoring these variables, the proposed solution can provide accurate reminders and support effective time management, reducing the likelihood of missed project deadlines.













Section 2: Proposed Solution
2.1 Flowchart
The following flowchart illustrates the proposed process for scheduling a group meeting and ensuring that project deadlines are successfully managed.



                START
                   │
                   ▼
      Enter assignment deadline
                   │
                   ▼
    Enter group members' availability
                   │
                   ▼
      Compare all available times
                   │
                   ▼
          Is a common time available?
            ┌───────────────┐
        Yes │               │ No
            ▼               ▼
 Schedule meeting             Request members
 and send reminder           to submit new times
            │               │
            ▼               ▼
   Record meeting            Compare availability
      in calendar                   again
            │                │
            └───────┬───────┘
                    ▼
      Send reminder before meeting
                    │
                    ▼
      Has the task been completed?
            ┌───────────────┐
        Yes │               │ No
            ▼               ▼
 Mark task complete         Send additional reminder
            │               │
            └───────┬───────┘
                    ▼  

                   ENDE 


2.2 Explanation of the Flowchart
The proposed solution is kind of meant to reduce the chance that students, will miss project deadlines. It does that by organizing meetings and then issuing automatic reminders all through the project life cycle, kind of continuously. 
The whole process starts when the assignment deadline is typed into the system. That date then becomes the main reference point for basically all later scheduling decisions. After that, group members are asked to enter their own available dates and times. Once everyone has done this, the system compares those schedules on its own, to look for one meeting moment that actually works for every participant.
If a common meeting time is found, the meeting gets scheduled, and it is added to the group’s shared calendar. Then automatic reminders are generated and sent to all members before the meeting happens. Those notifications are meant to lower the likelihood of people forgetting the meeting or not getting ready with the expected work beforehand.
If no suitable meeting time is available, the system asks each group member to submit alternate availability, instead of waiting around. Then the matching or comparison step is repeated again until an appropriate time can be identified. So, scheduling conflicts are addressed and resolved, rather than just ignored and skipped.
After each meeting, students keep working on their assigned tasks. Before the project deadline arrives, reminder notifications are sent automatically again. At that point, the system checks whether the project overall, or the individual assigned work, has been completed. If everything is finished, the project is marked as complete and no further reminders are issued. But if the work is still incomplete, more reminders are generated until the deadline is reached.
Overall, the proposed solution combines scheduling, monitoring, and reminder roles into one continuous process, rather than separate tools. By following these steps, students are given

Section 3: Reflection and Justification
3.1 Techniques Used
Several problem solving techniques were used during the creation of the proposed solution, and yes they did kind of help , in a way, to analyse the problem, identify its causes then shape a coherent solution which should reduce the chance that students miss project deadlines.
One of the first techniques was abstraction. With abstraction, unnecessary information got removed so that the focus could stay on the key issues that actually affect students. Instead of looking at every single scenario, the main factors behind missed deadlines were teased out , like weak time management, overlapping commitments, unclear messages, and the absence of reminder systems. And by concentrating on those core issues, a practical approach could be put together.
Next came decomposition, or the subdividing idea. The whole problem was split into smaller, more manageable pieces. These pieces included logging assignment due dates, gathering students availability, matching calendars, arranging meetings, sending reminder notifications, and then tracking how close projects were to being finished. By breaking things into smaller parts, the whole development felt easier to follow. It also helped ensure that each stage was designed properly before being fused into a single complete solution.
Also, logical thinking was applied throughout the design process. Decision points were placed inside the flowchart so the system can check whether a suitable meeting time exists , and whether the required project tasks had been completed already. If a scheduling conflict showed up, then students had to provide alternative availability before another schedule comparison was done. This logical sequence meant the system reacted correctly in different situations, not just one static path.
Lastly, the MoSCoW priority method was used to sort requirements, so we did not treat everything as equally urgent , which otherwise would’ve made planning messy.
With these techniques mixed together, it kind of ended up as a more structured path for dealing with the problem , or at least that’s how it felt. I mean , if you look at it in a step-by-step way and not just in theory, and also put the key requirements first then there was developed a solution that works in practice, is realistic , and can actually help students with better deadline handling.

3.2 Critical Evaluation
Although the proposed solution looks like a workable way to cut down on those missed project deadlines, there were several limitations noticed while it was being developed, sort of along the way.
One limitation is that the solution kind of depends on students entering accurate information. If someone puts in the wrong assignment deadline, or notes the wrong availability into the system, then reminders can go out at odd times, or a meeting may get set up incorrectly. So, overall, how well it really works is tightly linked to whether users keep their details accurate and current
A second limitation involves internet access and electronic devices. Students who deal with weak connectivity, or who do not really have steady access to computers or smartphones, might not get reminder notifications when they should. That can weaken the usefulness of the proposed system, especially for students who often study offline, without going online much.
Another limitation is that reminder notifications can’t really guarantee that students will actually finish their work. Some students may ignore the notifications, delay the tasks, or even skip scheduled meetings even after reminders arrive. So yes, the system can help with better organisation, but it can’t fully remove the effects of poor time management, or a lack of motivation

Conclusion
Some problems should briefly summarise the main issue you identified from this assignment. Through my analysis we need to find the primary solution
This report analysed the issue where students miss their project deadlines, and it proposed a kind of structured solution based on scheduling, reminder notifications, and deadline handling. In the beginning the requirements, the constraints, the MoSCoW analysis and the key variables were mapped out first.
The proposed solution kind of stays limited, because it kind of assumes that every group member really does show up and actively join in the scheduling process. If even one or more students do not give their availability, or they just don’t answer the meeting request in time, then finding good meeting hours can get a bit tricky. Because of that, communication problems inside the group may still happen, even with the new approach.
 
If extra time, and also a few more resources were available, then several improvements could be put in place. For instance, artificial intelligence could be used to recommend the most suitable meeting times, based on earlier schedules and on each person’s workload level. Also, integration with university tools such as Moodle or Microsoft Teams could automatically import assignment deadlines, so there would be less need for doing manual data entry all the time. And then, mobile applications with push notifications, calendar synchronisation, and even progress tracking could make everything more practical, plus help students stay more involved with their coursework, rather than drifting off.
Overall, the proposed solution does tackle many of the usual reasons behind missed project deadlines, by strengthening organisation, communication, and time management. Even though some limitations still remain, it still offers a believable and solid base. In future development this foundation could be expanded with added features, and extra technological improvements, rather than staying as it is now.
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